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TANZANIA 
Water point mapping  

 
What did the commitment seek to achieve, and why is this important? 
 
In areas where access to water is limited, safe, functioning water points are the 
lifeblood of local societies. It’s vital that people know where they are and whether 
they’re working. This is a difficult public policy problem in Tanzania – one that until 
recently didn’t have a clear solution. That’s where open data came in. Tanzania 
incorporated a commitment into their OGP National Action Plan promising to 
implement a Water Point Mapping System. This would aim to provide a monitoring 
tool that collects accurate, reliable and up to date information for the government 
and the public on rural water supply services, making them more efficient and 
accountable.  
 
How did you go about implementing the commitment?  Who were the key 
advocates both within and outside of government during the 
implementation phase? 
 
Working with local stakeholders, the government has created an information 
system which can link every level of the water supply chain to rural communities, 
highlighting issues of equity and functionality at all levels. Water point mapping 
provides a baseline of water supply coverage and regular reporting as part of a 
system of sector performance monitoring (SPM). While the water point data can 
seem small-scale, it contributes to a broader strategy for creating something 
revolutionary – permanent sustainable rural water supply services.  
 
The Water Point Mapping System was implemented by the Ministry of Water in 
collaboration with water sector stakeholders through the Water Sector 
Development Program (WSDP). The water point mapping project eventually 
adopted by government was based on experiences from pilot projects conducted 
between 2005 and 2009 by groups including WaterAid, SNV, Plan International, 
Concern Worldwide, ISF and AMREF in conjunction with GeoData Consultants 
Limited.  
 
What were the key factors in allowing this effort to succeed? What are the 
emerging opportunities as a result?   
 
The purpose of the mapping system is to establish a comprehensive system that 
will help the government and others in the country to understand the coverage 
and functionality of rural water supply services. Implementing such a 
comprehensive system required the backing of a whole range of figures across 
Tanzanian government and society, and the project began with extensive 
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discussions between the Ministry of Water, civil society organisations, NGOs, 
development partners, ministries, and local governments. 
 
The success of the project was dependent on joining forces and sharing 
experiences with all stakeholders involved in the Water Sector Development 
Program, from government and non-government organizations to the private 
sector. All voices were important in the process of coming up with a concrete idea 
for how to support local level planning and improve accountability for water sector 
performance at local and national levels. 
 
The Water Point Mapping System (WPMS) isn’t just about showing people where 
water points are and if they’re working. It also makes it easier for the government 
to monitor the distribution and status of water points, which in turn informs the 
planning of future investments to improve water supply coverage. And because 
the information is transparent for stakeholders and the public at large, the 
government is accountable for how it distributes and delivers water. Citizens, too, 
are encouraged to participate in the work of improving water service delivery in 
rural areas by giving feedback. The system has helped establish a baseline of 
water supply coverage and has made regular reporting an integral and routine 
part of sector performance monitoring.  
 
How have citizens benefitted from this reform? If possible, please include 
evidence of results or uptake, e.g. links to news coverage, quotes, and/or 
quantitative measures, such as web analytics. 
 
The rural water supply service coverage and other related information can now be 
monitored through https://wpm.maji.go.tz. Though general information is open to 
the public, the in-depth data and analysis are controlled based on groups and thus 
login credentials are necessary. However, the analytical results as evidence are 
accessible through https://wpm.maji.go.tz. 
 
 
What did NOT go as planned, and what did you learn from this?  What is the 
unfinished business, e.g. how might you take this work forward in your next 
OGP action plan? 
 
While the system has been a relative success, challenges remain – and the 
discussion about how to overcome these challenges is still ongoing. The water 
points’ data updating mechanisms are still problematic. A potential solution, which 
the government is considering, would be to update the data through community 
owned water supply organizations – who would inform the district water engineers 
whether their water facility was functioning. The engineer would be the one 
responsible for altering the data for their respective district. However, some 
stakeholders are unhappy with this methodology, arguing that a district water 



	  
3	  
	  

engineer may provide information that favored his or her interests – it would be 
too easy to simply report that all the water points were working to a high level. The 
issue of trust within the system remains a critical one. 
 
Other options exist – researchers have tested semi-automatic and fully automatic 
updating mechanisms, which use cellular network and system sensor 
technologies. The challenge regarding this option is the lack of cellular coverage 
countrywide.  
 
But an open government problem requires an open government solution. The 
Ministry of Water has extended an invitation to all stakeholders, including 
researchers, to solve the challenge of providing better strategies for updating the 
water point data and to keep the commitment Water Point Mapping System 
rolling.  
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