The first milestone of the commitment corresponds to a work meeting with CSO data users to
review the prioritization of data to work on. In this meeting, the following questions were
analyzed: The content index of the data course for Civil Society was presented and a form was
shared for the organizations to disseminate with the participants of the expanded civil society
table with the aim of gathering new ideas for include in the course. A review was carried out on
the requests to open data linked to certain topics. An Exchange of Proposals was carried out to
promote the use of public data by organizations, such as carrying out a visualization challenge
specifically aimed at members of the third sector. In addition, the steps to follow for the
commitment were jointly formalized. The organizations committed themselves to disseminating
the form. In turn, the Government promised to resume the conversation with the areas that
possessed the requested data.

The second milestone corresponds to the realization of five work tables with data users and
thematic areas for data improvement. The topics of the tables were: Budget, Purchases and
hiring, payroll and salaries, and official advertising. The tables dealt with issues of updating
datasets and their information and metadata. It was agreed to make subscriptions to the different
datasets to achieve better monitoring and use of open data.

The third milestone corresponds to the realization of three dialogue tables with the private
sector. In this milestone, the call was made to three fintech, logistics and proptech sectors,
obtaining very good results.

In the fourth milestone, a diagnosis was carried out collaboratively for the development of the
Data Course program for CSOs. This diagnosis consisted of eleven questions and was answered
by 10 participants from the open data community. The diagnosis provided valuable information
to determine the contents of the course and the next steps to follow.

The last milestone corresponds to the design of the course. Its launch has been postponed, so it
cannot be determined that the objective has been met or to what degree. Even so, the evidence
gathered from interviews with different actors involved in the commitment, it was observed that
the content of the course is designed in its entirety



