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Engage citizens 
in the most 
important public 
decisions that 
impact their lives

Global Voices’ & AmericaSpeaks’ Vision



• Over 15 years of large-scale citizen 
engagement experience
• 165,000 + participants to date
• Projects in all 50 states and 15 countries
• Linking public will and political will for 

significant change
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Webinar Outline
•  Introductions
•  Stakeholder vs. citizen engagement
•  Core principles and strategies
•  Case Study: Our Budget, Our Economy
•  Discussion 1
•  Interactive technologies and processes
•  Considering new programs
•  Discussion 2
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Introductions

•  Name and title
•  Country
•  What you want to get out of this 

webinar (in 15 seconds or less)
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Key Distinction: 

• Stakeholder Engagement
• Citizen Engagement
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High Quality Public 
Engagement



Core Principles & Strategies!
for Public Engagement

1.  Link to decision makers
–  Gain commitment early
–  Necessary to be credible to the public
–  Hold accountable for outcomes

2.  Achieve diverse participation
–  Set specific targets
–  Multi-layered outreach strategy: Media/

Organizations/Community Organizers
–  Extra Effort for Marginalized Groups



Core Principles & Strategies!
for Public Engagement

3.  Create safe public space
–  Physical/Online
–  Psychological

4.  Facilitated discussion
–  Experienced process facilitators/moderators
–  Set norms for participation & monitor
–  Ensure all voices are heard & respected



Core Principles & Strategies!
for Public Engagement

5. Inform participants and ask clear, 
actionable questions
–  Information must be: accurate/neutral/accessible
–  Use mixed media to present
–  Outcome will only be as good as the questions 

asked
6.  Discover shared priorities
–  Sequence and content of agenda
–  Design of the Process ennables participants to 

discover



Core Principles & Strategies!
for Public Engagement

7.  Close the loop with participants
–  Essential to validate participation
–  Timely/ongoing

8.  Sustain engagement over time
–  Connect participants to existing networks
–  Increase the opportunities for engaging
–  Create organizational mechanisms: key indicators/

reward systems/transparency 



•  3,500 people in 57 cities linked by live video and 
interactive technologies
–  19 Major Sites
–  38 Community Conversation Sites
–  Online webcast and chat during event

•  Extensive social media outreach

Our$Budget,$Our$
Economy$Na3onal$
Town$Mee3ng$(I)$

Case$Study$



•  People were given task of cutting $1.2 trillion 
from US deficit by 2025 – 80% succeeded

•  Liberals, Conservatives, and Moderates shifted 
their views

•  91% of participants said they would like to see 
similar forums on other issues

Our$Budget,$Our$
Economy$Na3onal$
Town$Mee3ng$(II)$

Case$Study$



Q & A
Round 1



Interactive Technologies !
to Enable Public Participation



Online Participation Tools are !
Basically Surveys/Polls

The differences are in:
•  Information conveyed before & after
•  Decision constraints
•  Social interaction & learning
•  Moderation & filtering
•  Platform
•  Context
•  Graphic design



Case Study: Survey

•  Educational
•  Entertaining
•  Shareable

Good surveys are



Case Study: e-Petitions

Key components:
•  Meaningful responses
•  Threshold for response
•  Activist entry point  

learning and dialogue

We The People (US)
DirectGov e-petitions (UK)



Ideation

•  Submit ideas to address a particular question
•  Vote on others’ ideas to identify the most 

popular

Online brainstorms where users:

•  Ask specific questions
•  Avoid pure popularity contests
•  Be creative, e.g. pro/con lists
•  Create permanent community?

Keys:



Case Study: One City Ideas



Participatory Budgeting

•  Users allocate money and make informed 
decisions based on real tradeoffs

•  Challenge: balancing simplicity and 
accuracy

•  Opportunity: integrating with face-to-face 
engagement

•  Case: New York Times Budget Puzzle





Social Media
•  Social media = Facebook, Twitter, YouTube, 

LinkedIn, Google+ (varies by country)
•  Mainly valuable as an outreach tool
•  Reach people where they already spend time
•  Manage large volumes of input with 

Hootsuite, Tweetdeck, Seesmic, ThinkUp…



Case Study: White House + ThinkUp



Promising Areas for Experimentation

•  Using text messaging and mobile apps 
to gather place-based input

•  Working with television to engage huge 
numbers in televised town meetings

•  Large-scale video conferencing�
(consumer tech not ready)



Adding Participatory Elements to !
OGP Action Plans (I)

Tempting to start by choosing a tool – but 
don’t.  Ask yourselves:
•  What are the major policy questions we will face 

in the next 1-2 years?
•  Is the public interested in weighing in on the 

issue?
•  How to manage political risks of engaging given 

benefits?
•  What’s the budget for an initiative?
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Adding Participatory Elements to !
OGP Action Plans (II)

After you identify the right policy issue, then you 
decide on:
– Outreach channels
– Technological tools
– Target participants
– Face to face vs. online vs. both
– Permanent infrastructure or one-off project
– Etc.
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Q & A
Round 2



Thank you!
Carolyn Lukensmeyer!
Founder & President!

cjl@americaspeaks.org

David Stern!
Director of Online Engagement!

dstern@americaspeaks.org



DOT & Cornell e-Rulemaking Initiative
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