Open Government in the Philippines

Enhance Transparency and Citizen Engagement for Better Results
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Open Government: If You Build It, They Will Come!

Hanif Rahemtulla (hrahemtulla@worldbank.org)
Philippines, Poverty Reduction and Economic Management (PREM)

East Asia and Pacific Region
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Context

* Aquino Social Contract Priorities

— A vision anchored in transparent, accountable and
participatory governance.

* Grand Challenges for Public Sector Service
Delivery

— Concrete outcomes

* Improving public services, increasing public integrity
and more effectively managing public resources.

— Cement better governance & government after
2016

* |nstitutional rather than individual change



Philippines Reform Context

* Locking in Governance Reform
Beyond 2016

— High profile international
agreements OGP

— OGP Action Plan:
Institutionalizing People
Power in Governance to
Ensure Direct, Immediate and
Substantial Benefits for the
Poor

— Open Government Data — OGF
Forum Oct. 30




A Global Movement Gaining Momentum
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Participatory Governance
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A more responsive and citizen-focused government: It’s about making a full “read/write” society, not
just about knowing what is happening in the governance process but being able to contribute to it'
(Open Knowledge Foundation OKF 2009)
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The Power of Information:

Public Expenditure Tracking

* Uganda, 1995 for every dollar spent by the
central government on non-wage
education items, only 20 cents actually
reached schools

* Other spheres of governments captured
the rest.

* Only 13% of student capitation grants
made it to Uganda Primary Schools in
1991-95.

 Then: budgets pinned on the door of the
school.

* Information campaign for parents to
understand and monitor the programme.

* Reduced capture by interests from 80% in
1995 to 20% in 2001.



The Power of Vested Interests:

Public Indian Health Care

“Putting Band-Aid on a Corpse” (Banerjee, Duflo and
Glennester MIT).

Indian Health System Plagued by High Staff Absence

Experiment of government nurses in government public
health facilities recorded by NGO.

Government punished the worst delinquents — Monitoring
System Effective!

Local health administrators undermined the program:
increased “exempt days” for nurses

The program became completely ineffective.
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World Bank Open Data Initiative
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4Ps Citizen Feedback — Citizens Corner

@ PILIPINO PROGRAM

* ABOUT ~

WELCOME TO

CITIZEN’S CORNER

Nullam adipiscing varius ante, vel faucibus urna rhoncus ac
Vestibulum ligula justo, consequat eget egestas sed, euismod at
di

NEWS  CALLERY DASHBOARD CHECK STATUS

PANTAWID PAMILYANG | Citizen’s Corner

nibh. Cras bil justo eu risus
bh. Cras bibend t p q p

B recent NEws

MAR  Nam aliquam ornare justo, interdum
31 elementum nisi blandit eu. Aliquam

Nam aliquam ornare justo, interdum
elementum nisi blandit eu. Aliquam

Nam aliquam ornare justo, interdum
elementum nisi blandit eu. Aliquam

VIEW MORE NEWS

Nullam adipiscing varius ante, vel faucibus urna
rhoncus ac. Vestibulum ligula justo.

@& RECENT VIDEO

PANTAWID PAMILYANG PILIPINO

PROGRAM

'VIEW MORE VIDEOS

FAQS CONTACT

B RECENT PHOTOS
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GO TO CALLERY

MARCH 01, 2013

1 PANTAWID PAMILYANG

PILIPINO PROGRAM

Citizen’s Corner

PROVIDE YOUR FEEDBACK

RIES NEWS GALLERY DASHBOARD CHECKSTATUS FAQS CONTACT Report a Grievance | Make Suggestion | Submit a Story .

Vestibulum ut lectus mi, sit amet porta ligula. Sed ligula risus, volutpat vel ornare a, convallis

Online Form

Sed orci massa. consectetur a
placerat id, pellentesque
adipiscing dui. Quisque diam
lacus, venenatis quis
pellentesque vel.

Lobortis. Aliquam dapibus
volutpat varius. Aliquam erat
volutpat.

dictum eros. Etiam in leo vitae est tincidunt lobortis. Pellentesque eu nibh quam, sit amet

ultricies lacus.

® © O G

SMS

Sed orci massa, consectetur a
placerat id. pellentesque
adipiscing dui. Quisque diam
lacus, venenatis quis
pellentesque vel.

Elementum at metus. Etiam ac
pulvinar ante. Ut hendrerit
arcu nec sem lobortis ac
vulputate risus ultricies. Sed
vel placerat mauris.

Cras viverra vehicula dui non

Facebook

Sed orci massa, consectetur a
placerat id, pellentesque
adipiscing dui. Quisque diam
lacus, venenatis quis
pellentesque vel

Lobortis. Aliquam dapibus

Call Center

Sed orci massa, consectetur a
placerat id, pellentesque
adipiscing dui. Quisque diam
lacus, venenatis quis
pellentesque vel.

Elementum at metus. Etiam ac
pulvinar ante. Ut hendrerit
arcu nec sem lobortis ac
vulputate risus ultricies. Sed
vel placerat mauris.

Cras viverra vehicula dui non

Twitter

Sed orci massa, consectetur a
placerat id, pellentesque
adipiscing dui. Quisque diam
lacus, venenatis quis
pellentesque vel

Lobortis. Aliquam dapibus

Mail Forms

Sed orci massa, consectetur a
placerat id, pellentesque
adipiscing dui. Quisque diam
lacus, venenatis quis
pellentesque vel.

Lobortis. Aliquam dapibus
volutpat varius. Aliquam erat
volutpat.

MARCH 01, 2013

PELLENTESQUE HABITANT JENTESQUE HABITANT volutpat varius. Aliquam erat volutpat varius. Aliquam erat
MORBI TRISTIQUE TRISTIQUE volutpat volutpat

Lorem ipsum dolor sit amet, consec Lorem ipsum dolor sit amet, consec

tetur adip iscing elit. tetur adip iscing elit. g 2 )




An Enabling Environment for Feedback

* Trust: People need to believe their voices will count

* Daraja, an initiative that encouraged citizens to SMS non-functional water points in
Njombe, Tanzania, had a very low uptake: out of 829 messages received in the
extended pilot phase, only 183 met the criteria to be forwarded to the District Water
Engineer, and just 38 came from the piloted area. Clearly, the core idea failed to take
hold, and the project was discontinued.

* Capacity
* Kathmandu, Nepal: Hello Sarkar (hello government), also known as the 24 hour-
control room, received a total of 6,000 complaints over a period of one and half
months, key ministries simply could not cope and therefore largely ignored the
public complaints lodged through Hello Sarkar.

e Awareness

* Huduma, Kenya. “Fix My Community”. An excellent initiative, a well designed app
but that had not been used by much more than 500 people, despite over USS 1
Million in investment (!).



Philippines Open Government

* Open Government Initiatives
« Many initiatives, ready to converge... gy
* Open Government Roadmap:

* Single Access Window for Data
(data.gov.ph) and suite of digital

a CCO u nta bi I ity p | a tfo r m S (ge O- SPEN DATA CHA;TER AN GLOBAL OPEN DATA INITIATIVE LAUNCHED

mapping and crowdsourcing) for .

October 2013.

. & FEATURED INFOGRAPHICS ny

* Convergence of diverse and group of :

actors, processes and technologies. -l | ..49.5%
. ,

PO I I Cy F ra m eWO r k fo r O p e n a8 ACTIVITIES @ LATEST NEWS lsi LATEST DATA

G Ove r n m e n t PELLENTESQUE HABITANT CIVIL SOCIETY PARTICIPATION

MORBI TRISTIQUE SENECTUS IN PUBLIC BIDDING

» Official launch OGP Summit in
London and PICC in Manila by the
President.

6 %%




Philippines: Govt. Budget Performance

ABOUT NEWS DATA N COMMUNITY CONTACT ABOUT NEWS NFOGI CS COMMUNITY ~ CONTACT _

o’ Loain o' Loan
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INFOGRAPHICS INFOGRAPHICS

GOVERNMENT BUDGET PERFORMANCE GOVERNMENT BUDGET PERFORMANCE

2013 ¢ 2013 ¢
How well do qovemment departments and agencies use their approved How well do goverment departments and agencies use their approved
budgets? This dashboard presents data on the financial performance of SELECT AN AGENCY budgets? This dashboard presents data on the financial performance of SELEGT AN AGENGY
agencies: how much budgets have been approved and released to CONGRESS OF THE PHILIPPINES v agencies: how much budgets have been approved and released 1o CONGRESS OF THE PHILIPPINES v
them, and how much of these are they able to utilize during a yeat. This them, and how much of these are they able to utilize during a year. This
dashboard also presents agencies compliance to aceountability dashboard also presents agencies' compliance to accountability
feporting requirements. The data used in this dashboard are from the reporting requirements. The data used in this dashboard are from the
Statements of Allotments, Obligations and Balances (SADB) that Statements of Allatments, Obligations and Balances (SAOBS) that
agencies must submit quarterly to the Department of Budget and agencies must submit quarterly to the Department of Budget and
Management (DBM) o Management (0BM).

DOWNLOAD
CHOOSE PILLAR — @ CONGRESS OF THE PHILIPPINES aw <
PERFORMANCE RATES CHOOSE PILLAR — W CONGRESS OF THE PHILIPPINES 2w <
BUDGET ALLOTMENT RELEASE RATE
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Philippines: PDAF Dashboard

Republic of the Phiippines
Department of Budget and Management

RAVEG O VLOQGEUT VT Vv y—7F

Summary ) Listing Per Legislator

PDAF Releases by Legislator for Fiscal Year 2013

Abad, Henedina R. District Representative 1,000,000 34,900,000 35,900,000
Abayon, Daryl Grace J. PartyList Representative 500,000 35,000,000 35,500,000
Acharon, Pedro Jr. B. District Representative 1,500,000 35,000,000 36,500,000
Acop, Romeo M. District Representative 0 35,000,000 35,000,000
Aggabao, Giorgidi B. District Representative 0 35,000,000 35,000,000
Aglipay, Emmeline Y. PartyList Representative 0 23,950,000 23,950,000
Agyao, Manuel 5. District Representative 1,000,000 35,000,000 36,000,000
Albano, Rodolfo B. District Representative 9,450,000 21,083,000 30,533,000
Alcala, Irvin M. District Representative 300,000 35,000,000 35,300,000
Alcover, Pastor Jr. M. PartyList Representative 0 35,000,000 35,000,000
Almario, Thelma 7. District Representative 0 35,000,000 35,000,000
Almonte, Jorge T. District Representative 90,000 35,000,000 35,090,000
Alvarez, Antonio C. District Representative 24,900,000 15,850,000 40,750,000
Alvarez, Mercedes K. District Representative 0 34,955,000 34,955,000
Amante-Matba, Angelica M. District Representative 0 35,000,000 35,000,000
Amatong, Rommel C. District Representative 0 35,000,000 35,000,000
Andaya, Rolando Jr. G. District Representative 0 35,000,000 35,000,000
ANGARA, EDGARDO J. Senator 0 100,000,000 100,000,000
Angara, Juan Edgardo M. District Representative 15,500,000 35,000,000 50,500,000
Angping, Ma. Zenaida B. District Representative 35,000,000 35,000,000 70,000,000
Antonino, Rodolfo W. District Representative 0 35,000,000 35,000,000
Antonio, Patricio T. Partylist Representative 0 35,000,000 35,000,000
Apacible, Tomas V. District Representative 1,000,000 35,000,000 36,000,000
Apostol, Sergio F. District Representative 0 35,000,000 35,000,000
Aauino. Jose Il S District Renresentative 0 33.100.000 33.100.000




Philippines: Open Procurement

INFOGRAPHICS INFOGRAPHICS

OPEN PROCUREMENT: AGENCY PROCUREMENT et
COMPLAIN AND PERFORMANCE INDICATOR 2011 ¢ PhilGEPS: PROCUREMENT NOTICES AND AWARDS 2012 +
¢

(APCPI) SYSTEM RESULTS AND RATINGS

SELECT AN AGENCY

SELECT AN AGENCY
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World Bank: Open Procurement
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Home > Kiosk > Kiosk Anncuncements > Public Disclosure of Corporate Procuremee... B+ Emnail % Prirt

E Kiosk Announcements

= By Date Public Disclosure of Corporate Procurement Contract Awards
& EylEsgEn Date: May 29, 2013 - 15:01
m By Topic . .
= By VvPU Sponsor: Managing Director (MD&)
e In keeping with the World Bank Group’s commitment to accountability, openness, and access to
H what's New information, senior management has decided that the Bank Group will disclose information about
@ Senior Staff Corporate Procurement contract awards. This includes World Bank Group executed operational
Appointments contracts funded by internal budgets and trust funds.
H Add New

Beginning on July 1, 2013, General Services’ Corporate Procurement Division will disclose awards
H My Kiosks for contracts valued at US5250,000 and above. These will be posted on our external websites on a
quarterly basis. Information regarding awards that may pose risks to the safety and security of Bank
Group staff and information systems will not be disclosed.

Site Tools

" Kiosk Guidelines & FAQ This policy is applicable across the Bank Group. Please see the new Carporate Procurement Policy

»  Archives on Disclosure of Contract Awards which provides details on roles and responsibilities and
incorporates specific instructions for managers on disclosure of contract awards. For more
information, staff should contact their CAOQ (WB), their Resource Management Team Lead (MIGA), ar
their Regional Finance Controller/internal Controls Unit (IFC).

Transparency is a key element of good governance. While this policy relates to our own Corporate
Procurement, the Bank is also working to promote Open Contracting at the country level.

We appreciate your support in implementing this new policy.

Caroline Anstey
Managing Director

For Information: Bryan Clifford Cook

Please rate this page !

LC HIGH
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INFOGRAPHICS
TOTAL ENROLLMENT IN PUBLIC ELEMENTARY SCHOOLS IN SY 2012-2013

2012 ¢

Lorem ipsum dolor sit amet, consectetuer adipiscing elit
nonummy nibh euismod tincidunt ut laoreet dolore magn,

volutpat. Ut wisi enim ad minim veniam

“ LOGIN

Sign up

INFOGRAPHICS

TOTAL ENROLLMENT IN PUBLIC ELEMENTARY SCHOOLS IN SY 2012-2013

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. sed diam
bh euismod tincidunt ut laoreet dolore magna aliquam erat
volutpat. Ut wisi enim ad minim veniam
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Monitoring and Accountability Apps:

Open LGU for BUB

Open LGU for BUB:

* As part of the 2014 budget (GAA), PhP
20.1 billion was allocated to about
6,000 projects across almost 600
municipalities

* Across 14 agencies (DA, DAR, DENR,
DEPED, DILG, DOE, DOH, DOLE, DOT,
DSWD, DTI, NEA, TESDA).

* |dea: Map all Bottom-up-Budgeting
(BUB) projects, track their
implementation, allow citizen's
feedback (through the OpenLGU
mapping platform), and monitor
results

Image: Solo Kota Kita 2010
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Participatory Mapping of BUB

mapping for change

East London Waterways - Community Map

The Waterways Project @ CIVA aims to harness local knowledge and expertise to create maps of what a social economy on our waterways might look like

Community Mapping

Mapping for Change
Accessibility Statement
Comments & Feedback

> Login / Register

The Map

About This Map
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About This Map

This map is being developed by Mapping for Change on behalf of CIVA to enable waterways stakehd

The Waterways Project @ CIVA offers civil society, as well as relevant public and private sector stake}
society structure by launching 2020 Vision. It has since done further work to develop its thinking on
that the new arrangements put the waterways on a sustainable financial footing whilst maximising th
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