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Open
Government
Partnership

OGP was launched in 201
with the idea of bringing
together government and
civil society as equal partners
in improving government
transparency, accountability
and public participation

in policy making. This

equal partnership between
government and civil society
is at the very heart of the
initiative and key to its
success.

Countries in OGP:

66

Total number of National Action Plans:

109

How is OGP doing

4 years since its launch?
From 8 founding countries
in 2011, OGP’s membership
has now expanded to 66
countries and continues

to grow. Together these
countries have produced 109
action plans, with over 2500
commitments, of which 25%
are recognized for ambition,
completion and relevance to
OGP values.

OGP’s Theory of Change
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OGP Snapshot in Numbers

Top 5 issue areas

PUBLIC
PARTICIPATION
305

commitments

Average number of ongoing
commitments per country:

20

OPEN
DATA

243

commitments

Total number of commitments made
since OGP launched in 2011:

2500+

Current commitments:

885

BUDGET
TRANSPARENCY

204

commitments

ACCESS TO
INFORMATION

132

commitments

Out of some 800 commitments assessed,

25%

were starred commitments recognized for
their ambition, relevance and completion. PUBLIC SERVICE

DELIVERY

165

commitments
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2015 Civil Society Survey Findings

Outlook on OGP in the last 12 months

Much more positive

. Positive
. Less positive

Number of
respondents

What’s civil society’s outlook on OGP?
More than 600 people took the 2015 Civil
Society Survey. 73% said they were more
positive about OGP in the last 12 months
@ (of which 35% even much more positive),

16 % said there’s been no change, and
only 9% said they were less positive. The
findings show a significant improvement
since 2013.

90+* 600+*

2012 2013 2014 2015

Are more actors getting involved?
Broadening the base of open
government reformers is crucial.

More than half the survey respondents
said that more civil society and
government actors are getting
involved. Less than 10% said that
actors are beginning to disengage
with the national OGP process.

Civil society organisations: Government institutions:

About the More Less About the
same same

More Less

Remaining respondents said that the question was not applicable to them

Is Civil Society well equipped and informed to Do action plans match with civil society

actively participate in and make use of OGP? priorities on open government?

47% 20%
32% 32%

Large Moderate Limited Not All Majority Some No
extent extent extent at all priorities of priorities priorities priorities

Is civil society equipped to use OGP
and are their priorities reflected in
action plans?

79% of respondents said they are able
to actively participate in OGP. Over 60%
said that country action plans match
most of civil society priorities on open
government. The results are positive,
but collective efforts will be needed to
bridge the remaining gaps.

To what extent does government involve civil society?
On this spectrum of public participation levels - ranging
from citizens being informed to being empowered -
findings show that there’s still much to be desired in
terms of true collaboration and trust building between
governments and civil society.

EMPOWER

INFORM
Government keeps civil society informed.

CONSULT
Government keeps civil society informed,
listens to and acknowledges concerns and
aspirations, and provides feedback on how
public input influences decisions.
COLLABORATE
INVOLVE
Government works with you to ensure that
your concerns and aspirations are directly
reflected in the alternatives developed and
provides feedback on how public input
influenced the decision.

COLLABORATE

NO PARTICIPATION

13%

Government looks to civil society for advice
and incorporates recommendations to the
maximum extent possible.

EMPOWER
Government implements what civil society
decides.

0 0 00

INVOLVE

INFORM

CONSULT

Data from IRM and Other Studies

Process followed for developing country action plans

How are countries
doing on process?
OGP mandates 6
steps for national
dialogue on action
plan development.
On average, countries
undertake 3 of 6

Countries that have
taken 3 or more steps

Availability of
timeline & process

Countries that have
taken all 6 steps

steps. Only 17 of the Avergfgsetg:)llsn ber Ch“e_

43 countries assessed undertaken Croatia
carry out both in-

person and online 6 : @

consultations. However, g:ﬂg;%'g::i?" C:url:trie;/tshatt have
unreviewed IRM data 3 I;;nnmasrelzs
suggests that almost all 5 e Finland
countries are improving Breadth of raising Ghana

in compliance from one consultations - Hungary
plan to the next. : Tanzania

4 mmm

Use of multiple

channels

1 5 Countries have done in
person consultations

5 Countries have done
online consultations

1 7 Countries have done both online
and in person consultations

IAP2 level during National Action Plan development

EMPOWER

COLLABORATE

INVOLVE Romania*
1. CONSULT Croatia* Chile*
INFORM Argentina*

Finland*
Hungary*

Armenia*

o Honduras*
S. Africa Ghana*

Tanzania* Liberia*

How deep is the
engagement?

Plotted on the IAP2 spectrum
for participation, the more
intense collaboration or
co-creation can be seen in
very few of the countries
assessed by IRM and others.

Costa Rica*
Panama*

Netherlands*

*Francoli, Ostling & Steibel study on Improving Government-Civil Society Interactions within OGP

*IRM Data

Is there regular ongoing dialogue?

Real ongoing dialogue in all OGP
phases is key to building trust
between governments and civil
society and getting the P in OGP
right. 36 countries already have
a regular forum for consultation.
Some stand out:

Georgia and Mexico - jointly
managed forums by government

g€ i countries
and civil society. contirwed to or
Sierra Leone - consults with even began to hold a

its diaspora and has a national
Steering Committee.

United States - government and
civil society implementation and
monitoring teams organized
around specific commitments.

Regular forums for consultation implementation

36

regular forum for
consultation during
implementation.

. Countries with regular forums
. Examples of good practices
Other OGP countries



