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From the inception of this 
administration in May 2015, we have 
made concerted effort to promote 
engagement with all citizens on 
issues of governance, planning, 
budget and infrastructure. A citizen 
perception survey about government 
was conducted in mid-2015 and the 
result indicated that large segments 
of the people were unhappy with the 
way government was run by previous 
administrations. Citizens Perception 
Survey (CPS) is a household 
survey that tracks’ perception on 
accountability, governance and 
service delivery

The survey we conducted was 
supported by our partner, the 
Department for International 
Development (DFID) and 
implemented by the Independent 
Monitoring and Evaluation Project 
(IMP). To correct the anomalies 
in governance and ensure that 
the people who are the ultimate 
stakeholders in determining how 
their resources should be utilized, the 
Kaduna State Government indicated 

interest to join the Open Government 
Partnership, a step the Federal 
Government also took. 

Kaduna state has now fully joined the 
Open Government Partnership. This 
will further entrench our commitment 
to promoting fiscal responsibility, 
access to information and citizens’ 
engagement. In the development 
of our 2016 – 2020 Kaduna State 
Development Plan which is anchored 
on jobs, social justice and prosperity, 
a wide range of consultation were 
made with the citizens, starting in the 
rural areas, private sector and civil 
society. The document was crowd 
sourced and over 700 inputs were 
received from local, national and 
international sources. The document 
reflects the desire of the people 
and is being actualized through our 
annual budgets.

Starting from 2015, and preparatory 
to its first budget, a town hall meeting 
was held and the draft budget was 
presented to the public for scrutiny 
and suggestions. At the end of the 

FOREWORD
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engagement, the budget was increased with over 
N3billion. This was done to ensure inclusiveness 
and openness. Our subsequent budgets were more 
engaging as CSOs were parts of the process from 
call circular for budget input by MDAs to passage 
of the Appropriation Law by the State House of 
Assembly.

Our engagement with the citizens is not limited to 
the development of these policy documents but 
continues through the process of implementation 
and monitoring. Our Administration has ensured 
that every project to be contracted is advertised 
and open to bid by anyone within and outside the 
state regardless of political, social, religious and 
ethnic affiliation. We have received testimonies from 
people expressing their delight on our openness to 
contracting, since one does not need to know the 
governor or any top government official before being 
considered, in as much as they meet all criteria. 

To ensure that our projects are open to citizens for 
monitoring and criticism, we have developed Kaduna 
Citizens Feedback App. The app does not only allow 
citizens to interact with us, but directs them to the 
nearest project within their locations to enable them 
assess the quality of work being carried out. The app 
is flexible and is embedded under our “Eyes and Ear 
Project”. The project is technology based, and our 
Monitoring and Evaluation Officers carry out their 
M&E functions using android phones to capture 
projects. The information is transmitted to me in real 

time. Thus, I can see what project is doing well and 
which require intervention to ensure that quality is 
not compromised.
    
 Also, as part of our openness, we conduct monthly 
media chats where we give report of our stewardship 
to the people and interact with them on all issues. 
The platform provides assurance to the citizens 
that government is with them by responding to 
all requests, criticism and complaints within the 
shortest possible time.

I hope that this partnership with non-state actors will 
further provide our citizens the opportunity to know 
and understand the activities of their government.

Nasir Ahmad el-Rufai, OFR
Governor
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INTRODUCTION

Section 1

  

Kaduna as an advanced 
region in the Nothern 
Nigeria.

Since 2015 the Governor’s 
vision is to make Kaduna 
great again.

Adopting technology for 
the citizens feed back.

1.2 1.3 1.7
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1.1
Kaduna has been acknowledged as one of the 
leading economies in Northern Nigeria with 
abundant natural resources and a stable political 
system. It is considered the gateway to Northern 
Nigeria, located along the Lagos-Kano corridor, 
the main trade route between Lagos and Northern 
Nigeria, connecting the two largest cities in Nigeria. 
The main physical infrastructure supporting 
the corridor is Nigeria’s primary North-South 
interstate road. It is also a vital conduit for food 
supplies to neighboring countries. Kaduna States 
has a significant industrial tradition, with a strong 
agribusiness potential.

1.2
Within the North-West, Kaduna stands out as one 
of the most advanced on the development path, 
both in human capital and service delivery, which 
potentially makes it a regional engine of growth. The 
State is historically the former administrative capital 
of Northern Nigeria and as such continues to play 
a leading role in Northern Nigeria. Kaduna State 
can have a demonstration effect for other Northern 
States and can drive a change in the narrative of 
Northern Nigeria.

1.3
Kaduna State Government has embarked on major 

reform efforts to turn around the economic situation 
of the State, which used to be a major industrial 
center. Kaduna State has the potential to become, 
again, engine of growth for the Northern region, 
with a pulling effect for both the North West region 
and the North East region. His Excellency, Nasir 
Ahmad el-Rufai elected to power in May 2015 
promised to re-position the Governance process 
to actualize his vision to make Kaduna Great Again. 
Since his election, he has left no one in doubt of his 
Government’s commitment to make governance 
in Kaduna State more open, accountable and 
responsive to citizens through several important 
reforms and initiatives already in place.

Kaduna is a vital channel for food supplies to 
neighboring countries 1.1

Located along  the Lagos-Kano corridor, Kaduna 
connects the two large cities in Nigeria 1.1
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1.4
The Governor’s passion for policy reforms, led to 
State joining the Open Government Partnership 
(OGP) as the first state in Nigeria. The OGP is an 
international multi-stakeholder initiative focused 
on improving transparency, accountability, citizen 
participation and responsiveness to citizens through 
technology and innovation. It brings together 
government and civil society who recognize that 
governments are more likely to be more effective 
and credible when they open governance to public 
input and oversight. OGP provides a permanent 
platform to connect, empower and support state 
actors committed to transforming governments and 
societies through openness. 

Preparation of the Kaduna Action Plan

1.5
The OGP State Steering Committee (SSC) and 
the Technical Working Groups (TWGs) were 
recently constituted with the Planning and Budget 
Commission as the coordinating agency. As the OGP 
process requires 50% equal participation, a co-
chair for the SSC and TWGs and their membership 
were nominated by the Government and the Civil 
Society of Kaduna State respectively. The State 
Steering Committee (SSC) and Technical Working 
Groups (TWGs) is made up of representatives 
of Government actors as well as Civil Society 
Organizations (CSOs), organized private sector and 
professional associations who worked together to 
co-create this two-year (September 2018 – August 
2020) Kaduna Action Plan (KAP). The KAP aims to 
deepen and mainstream transparency mechanisms 
and citizens’ engagement in the management of 
public resources across all sectors.

1.6. 
Through a consultative process between 
government and civil society, the SSC and the 
TWGs agreed to consolidate existing and new 
reforms within the three thematic areas in this 
KAP. The thematic areas are: (1) promoting fiscal 
transparency; (2) access to information; and, (3) 
citizen engagement and empowerment. The three 
thematic areas consist of five commitment areas.

1.7. 
The KAP intends to promote fiscal transparency 
through more citizen participation in the budget 
process, implementation of open contracting in 
the public sector, improving the efficiency and 

effectiveness of the tax system and improving 
the ease of doing business in the State. Similarly, 
it will ensure that corruption is minimised through 
the establishment of a public beneficial ownership 
register, the development of a platform for sharing 
information between government actors and CSOs. 
Under the citizen’s engagement thematic area: 
development of a permanent dialogue mechanism 
between citizens and government; review of 
legislations around transparency and accountability 
issues; and the adoption of a technology-based 
citizens’ feedback on projects and programs. 
The last two commitments will improve access 
to information by increasing compliance to the 
Freedom of Information Act.

Citizens can now participate in the budget process 
and implementation of open contract.
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Table 1: Summary of Kaduna Action Plan by Commitments

Table 1 above provides a summary of the Kaduna Action Plan commitments by thematic areas.

1 Ensure more effective citizens participation across the entire budget cycle

2 Full implementation of Open Contracting data standards in the public sector.

3 Improve the ease of doing business in Kaduna State

4 Develop and adopt  guidelines for the actualisation of the public’s right to access
 information held by government and establish effective implementation procedures

5 Develop a Permanent Dialogue Mechanism through technology-based citizen feedback
 on all projects and programs.



OPEN GOVERNMENT PARTNERSHIP
13

  

Kaduna State Government 
has adopted the 
OGP initiative to 
further strengthen it’s 
transparency. 

Improved tax collection 
process.

Kaduna State call center.

2.5 2.11
2.1

KADUNA OPEN 
GOVERNMENT

INITIATIVE

Section 2
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2.1
Since the inception of this administration in May 
2015, Kaduna State began the implementation 
of several open government initiatives, fiscal 
transparency and citizens’ engagement reforms. The 
interest to subscribe to OGP initiative by Kaduna 
State was conceived since 2015. The State find OGP 
platform as a tool to further strengthen its reform 
initiatives as follows;

Fiscal Transparency

2.2
The Kaduna state government is strongly committed 
to fiscal transparency as a first step towards open 
government. It has also initiated the production 
of statistical information to inform policy making 
and fiscal decisions: a general household survey, a 
survey of the Gross State Product, an Energy audit 
and a demographic survey have been conducted 
in 2016 to provide baseline information on the state 
development challenge. Whereas Kaduna was 
ranked among the worst performers on budget 
transparency across Nigerian states in 2015, the 
government has disclosed since then a broad range 

of budget documents, including on appropriations 
for local governments. Accordingly, the state is 
presently working to improve fiscal accountability in 
two main regards: 
(1) the strengthening of external auditing, (2) public 
scrutiny on budget performance (both at state and 
local government level) and also enhanced budget 
credibility, both from a revenue perspective and for 
capital expenditure. The State also operationalizes 
critical Public Financial Management (PFM) reforms 
supported by other World Bank projects: a Budget 
and Treasury Management Information System 
(BATMIS) has been developed under the World 
Bank-funded Public Sector Governance Reform 
and Development Project and captures revenue 
collection to improve cash management.

2.3
Kaduna State has been leading reform efforts to 
improve fiscal sustainability. The Fiscal Sustainability 
Plan built on five key strategic objectives – namely, 
Accountability & Transparency; Increase in Public 
Revenue; Rationalization of Public Expenditure; 
Public Financial Management Reforms and 
Sustainable Debt. Kaduna State has already met 

Public scrutiny on budget performance.

Online publication of state budget and other
tax related statements

Kaduna has adopted the OGP initiative to 
further strengthen it’s reform initiative 
scheme
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several commitments under the plan (e.g. publication 
of audited annual financing statements within 6 
months of financial year-end. Online publication 
of state budget, implementation of Treasury Single 
Account, database of Kaduna State Internal Revenue 
Services linked to Federal Joint Tax Board, approval 
of Tax Codification & Consolidation Law, biometric 
capture of all State’s civil servants to eliminate payroll 
fraud, establishment of Efficiency Unit and full 
implementation of Treasury Single Account (TSA).

Public Procurement Law:

2.4 
Kaduna State has enacted the Public Procurement 
law and established a procurement regulatory 
agency – Kaduna Public Procurement Authority 
(KPPA) – in June 2016. The law has all the tenets 
of a good procurement system as it conforms to 
International standards. The State has finalize the 
process with the required tools to operationalize 
the Law. Kaduna State has set up the necessary 
institutions and structures such as procurement 
units, procurement planning committees and Due 
Process Committees. However, there is need to 
enhance the capacity of these institutions. 

At the moment, it is only KPPA that is fully conversant 
with the requirements of the new law and it has been 
handholding the MDAs in performing procurement 
activities. Bidding opportunities and contract awards 
by the State are published in at least two national 
newspapers. The enabling law of the KPPA includes 
provision for complaints and appeals mechanism. As 

per the provision of the Procurement Law, contract 
award after effectiveness of the law are contingent 
on availability of budgetary funds. There are fewer 
issues with payments for duly executed contracts as 
contract awards are now on availability of funds as 
provided for in the State Procurement Law.

Improving Tax Revenue Generation:

2.5
Kaduna State has been focusing on ensuring that 
it improves tax collection by broadening the tax 
base and enforcing tax compliance of registered 
taxpayers. It has significantly increased Internally 
Generated Revenue (IGR) between 2015 and 2016, 
i.e. by 33 percent. The State has initiated a critical 
reform of tax administration. It has enacted the 
“Kaduna State Tax (Codification and Consolidation) 
Law” of March 1st, 2016, which both facilitates 
revenue mobilization and reduces the cost of 
compliance for taxpayers. 

This is by; (i) prohibiting the collection of cash 
revenues (which prevents diversion of collected 
taxes) and promoting automation of tax collection; 
(ii) centralizing all revenue collection under the 
Kaduna Internal Revenue Service (KADIRS), 
which puts an end to tax collection by tax agents a 
significant source of revenue diversion and extortion 
from taxpayers; (iii) simplifying tax payments by 
reducing the number of Local Government taxes 
from 52 to 18; and (iv) capturing the informal 
sector. Consequently, the state supports revenue 
mobilization by incentivizing: 1) increased Internally 

The KPPA was established in 2016. Kaduna 
State has set up the units, procurement 
Planning Committees and due Process 
Committees.
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Generated Revenue (IGR) outturn and 2) the 
broadening of the tax base and improvement of 
tax collection. By doing so, it helps enhance fiscal 
sustainability of Kaduna state in two complementary 
ways: by reducing its dependence from fiscal 
transfers (from the federation account); and 
by increasing the credibility of its budget (and 
consequently the execution of capital expenditure 
which are generally and historically the variable of 
adjustment to low budget performance across the 
states).

Ease of Doing Business: 

2.6
Kaduna State Government established in 2016, 
Kaduna Investment Promotion Agency (KADIPA), 
through a “Law to Establish the Kaduna Investment 
Promotion Agency and Other Matters Connected 
Therewith” (enacted on December 23rd, 2015). 
KADIPA has been established as a one-stop 
resource and coordination center for all investment 
related activities in the State with a focus on : 
1. Improving the State business-enabling 

environment and 
2. Attracting and facilitating new investment in the 

State. In that context, 49 possible investment 
sectors were reviewed and the following key 
sectors were identified by KADIPA as high 
potential: 
• Agriculture & Agro-allied 
• Construction & housing 
• Solid minerals & mining  
• Transport & logistics 
• Energy (with a focus on renewable energy)
• Health
• Manufacturing & light industry
• Education 
• Services & ICT
• Tourism. 

. A value chain analysis undertaken completed 
in 2017 broadly confirms KADIPA’s findings and 
provides further granularity. This analysis identified 
the following value chains as short-term high 
potential in Kaduna and Kano States: leather, staple 
crops, high value crops, poultry, ICT and renewable 
energy. Medium term high potential value chains 
include textile/cotton, meat, packaging, kaolin/ball 
clay & ceramics, sand glass & glass

2.7 
KADIPA has already undertaken a process 

mapping for business licensing, business premises 
registration, access to land, construction permits and 
contract agreement vetting, with the view of reducing 
procedural delay and transaction cost. Simplifying 
and automating processes also allow reducing 
corruption, a major constraint identified by the 2014 
Enterprise Survey. As an initial and important step, 
a 26 reforms Decision across six MDAs has been 
approved by the Executive Council and was formally 
announced at the Kaduna Investment Conference, 
KADINVEST, in April 2017. 

Access to Information

2.8 
In order to ensure that citizens have access to 
information about the government and other hitherto 
inaccessible documents, the State publish all its 
laws, development plans, budgets, financial report, 
etc. online. This act has enable citizens to know and 
informed about government transactions as it affect 
their daily life. In addition, the Executive is working 
on ensuring that it domesticate the freedom of 
information law for forwarding to the State House of 
Assembly for consideration and passage.

Citizens Engagement

2.9
In order to interact with the citizens and allow 
access to public office holders, the State holds 
quarterly community town hall meetings with 
the citizens where rural dwellers express their 
concerns as it affects their communities. Also, the 
Governor host monthly phone-in radio programme 
to further provide engage the citizens who will sit 
in the comfort of their houses and make call to the 
Governor and bear their concerns. This radio phone-
in programme has proven to be effective given 
that most of our citizens listen to radio. To further 
enhance citizens’ engagement among the youth, 
Kaduna State Government in 2017 launch a citizen 
engagement platform. 

The Citizen Feedback App (CFA) is a social 
innovation app deployed on smart phones on the 
Android and App Store that provides citizens with all 
projects and programmes within 2KM radius of their 
location. The CFA guides citizens to the locations of 
the projects and allow them to submit performance 
information to our central citizens’ web dashboard, 
which housed under the State Eyes and Ears project. 
The Eyes and Ears PETS Platform is an innovative 
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policy tool designed by State to provide results 
based feedback on the performance of the capital 
component of the budget. It provides the State 
with actionable data to understand projects and 
programmes driving implementation. The E&E PETS 
tries to support learning on what works well and 
why in relation to achieving the budgetary strategic 
objective.

SMS Toll Line: 

2.10
The State has SMS Toll Free, which provides an 
opportunity for citizens to communicate performance 
information through the SMS platform.

Call Center:

2.11
We have provided a dedicated call center, which 
collects performance information through a 
dedicated service line handled by 4 call center 
agents to collect information and route to appropriate 
service centers.

Laws and development plans are now 
accessible to the public Online.

Kaduna state has a dedicated call center 
which collect performance information 
through dedicated service lines.
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METHODOLOGY

Section 3

  

The kaduna State CSOs 
session.

Equity in the partnership 
for good governance.

First draft was developed 
for validation by the stake 
holders.

3.1 3.13.1



OPEN GOVERNMENT PARTNERSHIP
19

Methodology

3.1
On the 25th of September 2017, the Kaduna 
state CSOs had a sensitization and validation 
session where the commitment areas were 
reviewed in order to streamline and be on the 
same page with the government side of the 
steering committee of Kaduna OGP. The equal 
representation on the steering committee was 
not only co-created but also the review of the 
commitment signified equity in the partnership 
for good governance. 

The State Steering Committee (SSC) and the 
Technical Working Groups (TWGs) met on the 
26th and 27th September 2017 where the 
zero draft of the Action Plan was developed. 
The State Steering Committee met on the 16th 
January 2018 to further deliberate on the draft 
where a first draft was developed for validation 
by the stakeholders.

On the 25th of September, the kaduna State 
CSOs had a session where commitment 
areas were reviewed. 

The State Steering Committee met on the 
16th January 2018 to further deliberate on 
the draft where a first draft was developed 
for validation by the stakeholders.
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Improving accountability 
and transparency in 
contracting process.

Improving ease of 
establishing and operating 
a business in Kaduna.

Giving the citizens of  
Kaduna a voice.

C.5 C.7C.2

COMMITMENTS 
AND THE 

TECHNICAL 
WORKING 
GROUPS

Section 4
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The State Steering 
Committee of Kaduna 
State (SSC)

The OGP reviews the 
performance of the Annual 
Action Plan.

Funding will be borne by 
all the actors.

5.3 5.75.2

ORGANOGRAM 
OF THE STATE 
OGP PROCESS

Section 5
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Kaduna State Action Plan 
Implementation and Coordination 
Framework

5.2 
The OGP governance framework in Nigeria 
seeks to model the international mechanism. The 
process requires a multi-stakeholder engagement 
and equal representation of government and non-
state actors in the Steering Committees.

Against this background, Kaduna has a fourteen 
member State Steering Committee made up of 
seven government agencies as well as seven non 
state actors such as civil society organizations, 
private sector institutions, and professional 
bodies whose mandates cut across the State 
OGP commitment areas. In addition to the State 
Steering Committee, there is OGP Community 
made up of SSC and TWGs who sit to ratify the 
decisions of the SSC. Also, there is Technical 
Working Group co-chaired by a member of the 
Steering Committee. The TWG has five members 
from the government agencies and equal number 
from the non-state actors.

OGP Community

5.3 
The roles of the OGP Community

• Ratify high-level strategy, policies, and 
procedures; 

• Ratify targeted outreach and support 
to encourage members, government 
institutions, and non-state actors to meet 
their OGP commitments; 

• Approve the OGP Action Plan 
• Ratify the decisions of the SSC
• Review the performance of the annual 

Action Plan

State Steering Committee:

5.4
The roles of the SSC are to: 

• Set high-level strategy, policies, and 
procedures, 

• Provide targeted outreach and support 
to encourage members, government 
institutions, and non-state actors to meet 
their OGP commitments, 

• Set a strong example by upholding OGP 
values and principles and make ambitious 
commitments,

• Connect the OGP Secretariat to key 
potential partners,

• Recommend for approval of OGP Action 
Plan to OGP Community. 

• Review the performance of the action plan.

Kaduna has a committee  whose mandate 
cut across the state’s OGP commitment 
area.

Review the performance of action plan.
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Technical Working Group:

5.5 
The roles of the TWG are to: 

• Set commitment areas strategy and procedures; 
• Provide commitment area outreach and support 

to encourage members, government institutions, 
and non-state actors to meet their OGP 
commitment, 

• Source for potential partners for their 
commitment area and recommend to the SSC,

• Develop commitment area action plan.
• Review the performance of the annual Action             

Plan.

OGP Secretariat Management:

5.6
The OGP Secretariat will be managed by the Co-
Chairs of the SSC and assisted by a Desk Officer 
from Planning and Budget Commission and the 
representative of the CSOs. The secretariat will 
have an M&E Personnel for monitoring of the OGP 
activities. The role of the secretariat includes:

• Develop effective engagement strategy and 
Action Plan.

• Develop and jointly implement programmes and 
activities.

• Support members to constructively engage the 
OGP process.

• Build partnership between the private sector, 
businesses and the OGP Platform.

• Maintain communication with MDAs responsible 
for implementing specific commitments during 
the implementation period.

• Contact MDAs responsible for implementation 
of specific commitments to get information on 
progress for inclusion in the self-assessment 
report.

• Provide necessary input and guidance to 
implement the communication strategy in line 
with management decision. 

• Build partnerships between all forms of media 
and the OGP process.

• Monitor and report OGP performance.

Funding: 

5.7 
In the spirit of Co-creation, funding will be borne 
by all actors. Government on its part will draw 
funding from its annual budgets for public sector 
driven initiatives. While aspects of commitments 
driven by CSOs, the private sector and interested 
Development Partners will be funded by them 
accordingly.

Monitor and report OGP performance.
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Dialogue and policy 
development.

The secretariat is tasked 
with implementing the 
use of technology and 
innovation

Access to information

6.1 6.16.1

CROSSCUTTING
AREAS

Section 6
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Crosscutting Areas

6.1 
To ensure effective implementation of Kaduna’s OGP 
commitments, there is a great need to ensure effective 
implementation of the thematic areas. For fiscal transparency 
to be achieved the citizens should be engaged through 
dialogue and policy development and have access to 
information to be able participate in budget formulation and 
implementation. To achieve the overarching goal the Kaduna 
Action Plan, made a special provision on Monitoring & 
Evaluation (M&E). The M&E is set up as a different Technical 
Working group to work with the secretariat with the task and 
responsibility of the possibility of helping implementers to 
know the level of progress against the timeline. To understand 
and curtail the TWGs from deviating from the established 
work plan and to checkmate the possibility of changing 
government policies and to stay on track. The M&E TWG 
work closely with the state actors, CSOs and the secretariat of 
OGP in the use and implementation of these tools. The detail 
activities of the M&E TWG is thus:

Citizens are engaged through dialogue and 
policy development.

The Citizens have access to information.
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Access to the Local 
Government.

Kaduna 2021 Gender equalities.

7.1 7.17.1

LOCAL 
GOVERNMENT

AREAS 
ENGAGEMENT 

Section 7
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Local Government Areas 
Engagement 

7.1 
The Local Government System in Nigeria is designed 
to make the government more accessible to the 
people at the grassroots and thus bridge the gap 
created by a centralized system of administration. 
Local Governments are established primarily to 
provide and sustain social services and infrastructure 
in their communities. They are sub-national 
governments that extend administrative and political 
control to the men and women in communities 
and have jurisdiction over a limited range of state 
functions. 

With a view to achieving desired outcomes of 
the Open Government Partnership at the local 
government level in Kaduna State, the Government 
will in 2021 rollout the OGP to the LGAs having 
fully grasp the operations of the programme over 
this action plan period. The extension of the OGP 

programme will be in consultation with stakeholders 
at the Local Government level with a goal to 
maximize the potential of local governments to 
deliver qualitative public services to the citizens 
at the community level, thereby promoting 
development from the grassroots. 

At present, Kaduna State has a Local Government 
Reform Law (2017) which provides that Local 
Governments shall develop a culture of participatory 
governance, encourage, and create conditions for 
the local communities with equal opportunities for 
men and women to participate in the affairs of the 
Local Government in the preparation, implementation 
and review of development plans. All the 23 
Local Government Councils in the state are being 
encouraged to develop capacity to plan, execute 
and monitor development efforts. These structural 
reforms are intended to give local government 
architecture a greater capacity for service delivery, 
promote development at the grassroots, and ensure 
policy alignment with the state.

Equal opportunities for both genders to 
participate in the implementation and 
review of development plan.

Access to the government by the people at 
the grassroots
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Working together to 
achieve the overall goal of 
the State.

Access to information Transparency 

8.1 8.18.1

RESULT 
STATEMENT

Section 8
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Equal opportunities for both genders to 
participate in the implementation and 
review of development plan.

8.1 
The over-arching goal of the Kaduna Open 
Government Partnership Action Plan is to promote 
fiscal responsibility and transparency, access to 
information and citizens’ effective engagement in 
order to improve citizens’ perception of Government 
thereby entrenching inclusive, sustainable and 
responsive development

8.2
The State has developed a result framework as tool 
to monitor and ensure that the over-all objective of 
this action plan and the specific objectives of each 
commitment area is achieved.

8.3
The specific outcome level result for each of the 
Kaduna OGP Action Plan is enumerated below;

8.3.1. 
Commitment 1: Budget planning, approval, 
implementation, monitoring and reporting meet the 
needs of citizens and that citizens have open access 
to budget information in a format that is both human 
and machine readable and is timely available online.

8.3.2. 
Commitment 2: Improved accountability and 
transparency of the procurement processes through 
the implementation of open contracting and public 
participation in the open contracting process.

8.3.3. 
Commitment 3: Generated substantially more 
internal revenue as well as establishment of 

transparent, fair and efficient tax systems that 
promote fairness and justice in tax administration.

8.3.4. 
Commitment 4: Improved ease of establishing 
and operating a business in Kaduna with basic 
infrastructure stock available for enhanced business 
performance and government agencies involved in 
business processes are efficient and transparent.

8.3.5. 
Legal, regulatory and legislative backing established 
for public to access information held by government 
in Kaduna State and adequate administrative 
structures established for citizens to access 
information.

8.3.6. 
Basic information on government activities and 
services is readily available to citizens and are 
empowered to make informed decisions about their 
lives are provided with the basis for challenging 
retrogressive policies.

8.3.7. 
Citizens have a voice in governance, government 
is more responsive to their priorities and a mutual 
trust and confidence built between government and 
citizens and improved service delivery available.
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Conclusion

Maintaining an informed and involved citizenry 
is a bedrock principle of Open Government 
Partnership. All through this Kaduna State 
Action Plan, the seven commitment areas under 
the themes of Fiscal Transparency, Access to 
Information and Citizens Engagement have been 
highlighted. In the implementation of the Action 
Plan, the Kaduna State Government will continue 
to work with CSOs, Development Partners, 
Organised Private Sector as well as the Federal 
Government, to implement these commitments 
and to continue to build a more open, participatory 
government. Since the inception of this 
administration in May 2015, we have been 
ensuring that we are open to our citizens who 
hitherto were not considered when issues of 
governance, planning, budget and infrastructure 
are deliberated upon. Therefore, Kaduna State is 
resolute to the success of the commitment areas.

Since 2015 the citizens of Kaduna State has 
been given access to the planning, budget 
and infrastructure of the State.
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