
Steering 
Committee
Working Level Meeting



Welcome and 
Introductions
10:00 - 10:10



Mid-year 
Implementation 
Highlights
10:10 - 10:35



Country



Ecuador: Building High-Level 
Support for First OGP Plan



Philippines: Commitment Design 
Workshop



Morocco: Cabinet Workshop



Albania: Using Mass Media



South Korea: Learning Program for 
OĆcials



Bosnia and
 Herzegovina



Ghana



Challenges and 
opportunities 
+
+
+
+



Thematic



Gender and Inclusion



Beneficial Ownership 

https://s3.amazonaws.com/www-s3-1.icij.org/uploads/2018/04/PanamaPapers-thumb.png


Justice 



Challenges and 
Opportunities
+

+

+



Global



OpenGovWeek



Ottawa Global Summit



Trust 
Publication

Global 
Report



New OGP Website 



OGP Europe





Challenges and 
Opportunities
+
+
+



Q&A



OGP Local 
Strategy 
Update
10:35 - 11:30



Background of Local in OGP



Why Local? Where can OGP contribute?



Guiding Principles
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Proposed Strategy: 3 equal and complementary pillars
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Key Shifts in Proposed Strategy
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Implications for........
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Current OGP Local 
Members

Resourcing and SU 
capacity

Partnership Overall



Decision and Next Steps

❑

❑

❑

❑

❑

May ‘19

Jun – Nov ‘19

Dec ‘19

Jan ‘20

2020 - 2022
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DISCUSSION



Steering Committee Resolution on the OGP Local Strategy



Overview of 
IRM Refresh
11:30 - 11:55



IRM Refresh 
2.0



A Look Back at the IRM 
Review



+ The IRM’s strength is its credibility and brand.
+ Governments are primary users of IRM reports.
+ Main drivers of IRM spending are size of membership, length of action plans and 

complexity of assessments.
+ Stronger global communications and outreach needed for stronger IRM uptake.
+ OGP needs better, strategic and actionable recommendations from IRM reports.

Key Findings



+ Move to “Design” and “Implementation” reports. 
+ Improve IRM researcher engagement with OGP process in country/local.
+ Distribute reports on the OGP website in machine-readable html formats.
+ Design guidance for repositories. 

What have we done so far?



+ Strategic rethink to address:
- Uptake and outreach

- Redefine and clarify the IRM’s value proposition

- Redesign the IRM reporting framework.

+ More value for money

Objective of IRM Refresh 2.0



Key Moments of IRM Refresh Process 2019-20

Sept. - Dec. 2019

SC Discussion and endorsement

Share drafts for SC discussion and eventual 
approval in December SC meeting.

Jan. - March 2020

Roll-out

Finalize guidance material and 
communicate changes to OGP 
community..

June - Sept. 2019

Engagement with OGP community

Seek feedback on design ideas.

May 2019

OGP Summit 

SC feedback on process and scope.



+ Are there particular groups or stakeholders we must prioritize in this process?
+ Are there particular areas that the refresh must look at or prioritize?
+ Is there interest from SC members outside of the C&S subcommittee, to engage 

directly on the IRM Refresh process?

Questions for Steering Committee Feedback

DISCUSSION



Closing 
Remarks
11:55 - 12:00 



Steering 
Committee
Ministerial Level Meeting



Welcome and 
Introductions
13:30 - 13:45 



Mobilizing Collective 
Leadership of the 
Steering Committee
13:45 -15:15



2018-19 Co-Chair Call to Action 

+

+

+

+

+

+



50

Canada’s Contributions 

+
-
-
-

+
-
-

+
-
-



Advancing Summit 
Priorities 



Advance gender and 
inclusion within OGP
+



https://docs.google.com/file/d/1oAHrHIkY7yilUIdHEKNt0BipyF1Q4Lkv/preview


Ensure more 
meaningful 
participation
+



https://docs.google.com/file/d/1KS5_LfwRpBhrvWew5pmDMXembO1kJ_sW/preview


Create impact for 
digital democracy
+



https://docs.google.com/file/d/1La6Rgth9ydYq9PQLmSBDyp6WQs0nQgGL/preview


Steering Committee 
Call to Action for 
Collective 
Leadership



Call to Action for Collective Leadership
In the current global environment where democracy is being undermined by restricted space for civil society, erosion of citizens’ trust, rising 
populism and polarization of communities, collective action is key to counter these threats. OGP needs to be at the cutting edge of policy 
solutions to deliver on its vision to promote open, inclusive, and responsive governments that deliver for all citizens.
 
In this era of closing civic space, we call on all OGP members to take the following actions:

● Strengthen the structure and deliberations of multi-stakeholder forums in line with the OGP Participation and Co-creation Standards;
● Consider commitments in OGP action plans that focus on defending democratic institutions and rights, especially the fundamental 

freedoms of association, assembly and expression; and
●

 
In this era of continued exclusion and gender disparity, we call on all OGP members to take the following actions:

● Actively engage participants such as diverse women and non-binary groups and networks in multi-stakeholder forums and in co-creation 
processes;

● Consider commitments in OGP action plans that use open government to address a specific gap in women’s, girl’s and gender non-binary 
individual’s services or policy needs; and,

● Work with experts to conduct gender-based analysis to assess how potential commitments will affect groups differently and adopt 
changes as necessary to improve inclusivity.

 
In this era of digital opportunities for deepening democratic engagement, we call on all OGP members to:

● Work with fellow OGP members to tackle transnational online harms;
● Consider new commitments in OGP action plans that promote democratic rights and protect dialogue in the digital realm, including data 

rights and privacy, internet access and control, and
● Develop and promote open, ethical algorithms and artificial intelligence.

 



Future Strategic 
Directions - OGP 
Local Strategy
15:15 -15:45



Why Local? Where can OGP contribute?



Background of Local in OGP



Proposed Strategy: 3 equal and complementary pillars
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Decision and Next Steps
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May ‘19

Jun – Nov ‘19
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DISCUSSION



Resolution on the 
OGP Local Strategy



Steering Committee Resolution on the OGP Local Strategy



Future 
Leadership of 
OGP
15:45 - 16:00 





Wrap up and 
Conclusion


