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INTRODUCTION

Since 2001, the City of Paris has always recognized the essential contribution of associations to the
life of the City. Since 2014, it has made citizen participation a central issue in public policies. In its
place, the Parisian local authority has thus set itself the goal of being fertile ground for all forms of
engagement, supporting associations in their development by simplifying their procedures as much
as possible, and co-build municipal policies with citizens.

During the 2014 campaign, the Mayor of Paris committed herself to establishing a collaborative
democracy based on three principles:

e be transparent to Parisians;

o decide with the Parisians;

e Transform Paris into a city of "doing together".

This commitment has been reflected, from the beginning of the term of office, by the guidelines
included in the roadmaps:

e Renew the modalities of an open and transparent dialogue between elected representatives
and citizens and give a new impetus to citizen participation so that it is more open to all and
more modern, using digital tools.

e Make the consultation systematic.

e To propose to the Parisians to take part in the budget decisions of the City, via the
participatory budget

This political will was reinforced by the attacks of 2015, which highlighted the desire of Parisians to
share, to create links, to express themselves, to engage and to act.

Over the years, it has resulted in numerous projects that reflect the values of the OGP.

OPEN GOVERNMENT EFFORT TO DATE

Parisian Charter of Participation: https://api-site-cdn.paris.fr/images/99956

In order for the elected officials and agents of the City of Paris, Parisians and civil society actors to
exchange, debate, cooperate and co-build in a clear and stimulating environment, the City of Paris
wished to propose, after a consultation of all actors, clear principles for open, constructive and
effective citizen participation. The Charter of Citizen Participation sets out ten founding
commitments to the exercise of local democracy in Paris. It is a common reference document on
which to build citizen participation.

Its co-construction with all stakeholders was the subject of one of the Paris OGP commitments in
2016.
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Resources for exchange, training and information:

Citizen-Citizen Card of Paris: https://cartecitoyenne.paris.fr/programme/

Beyond the symbol, the "Citizen of Paris" card wants to give people the keys to the city, offer them
access to unusual visits and cultural or sporting events, but also provide them with keys to
understanding the functioning of a republican institution that belongs to them. This is a great tool to
mobilize Parisians interested in their city and who want to engage, share, discover and participate.

Citizen workshops: https://www.paris.fr/citizens tools#the-other-devices-of-formation 13

Now attached to the Citizen Card program, citizen workshops offer all Parisians real time for
meetings and debates around theoretical or practical training on the life of the City. To build a
project, deepen topics that are important to them or simply curiosity.

Night of debates: https://debat.paris.fr/home/2424

Initiated by the City of Paris in 2016, the Night of Debates involves inviting citizens to discuss,
exchange and debate in bars, cafes, places of conviviality of the city.

Participatory budget: https://budgetparticipatif.paris.fr/bp/

Since 2014, the Participatory Budget gives Parisians the opportunity to participate in decisions that
affect their daily lives. By submitting their projects and voting for their favorite proposals, citizens
contribute each year to improving the services and environment of the capital.

5% of the City's investment budget, i.e. nearly half a billion euros between 2014 and 2020, is devoted
to projects submitted and selected directly by Parisians in the context of the Participatory Budget. In

2018, the envelope devoted to the Participatory Budget amounts to more than 100 million euros. 30
million euros are dedicated to working class neighborhoods, with the aim of promoting the
emergence of projects. € 10 million is earmarked for primary schools and middle schools to increase
the participation of children and young people in the life of the city.

Climate volunteers: https://www.paris.fr/actualites/volunteers-climate-to-on-agit-1000-volunteers-
reunis-to-the-hotel-of-city-6142

The City of Paris is resolutely committed against global warming by adopting a particularly ambitious
and innovative Climate Plan in March 2018. Last spring, more than 73,000 Parisians participated in
the citizen vote on the Climate Plan and overwhelmingly say "yes" to its objectives and the
implementation of its actions. On this occasion, 15,000 of them made the choice to become
"Volunteers for the Climate".

The Night of Solidarity: https://www.paris.fr/actualites/nuit-de-la-solidarite-retour-en-images-6479

The Night of Solidarity consists of counting down, on a given night and in the most exhaustive way
possible, the number of people in a street situation (that is to say having no place to sleep or sleeping
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in a place unfit for sleep, such as a car, a building hall, etc.). It is proposed to each person met,
anonymously and on a voluntary basis, to answer a questionnaire, which allows to better knowing
their needs.

To make the process possible, citizens are invited to mobilize widely alongside the City, the State,
institutional and associative partners. In 2019, more than 360 teams were formed, bringing together
professionals and citizens, who went into the public space, emergency waiting rooms, train stations
and Paris metro stations, car parks, halls and cellars of buildings, meeting people in street situations
to know precisely their number, and offer them to answer a questionnaire.

Factory of solidarity: https://www.paris.fr/actualites/la-fabrique-de-la-solidarite-6389

In the wake of the first Night of Solidarity in 2018 and the mobilization of citizens around the
Humanitarian Reception Center of Chapelle (18" arrondissement), emblem of the "Paris Solidaire",
the Mayor of Paris announced the creation of a friendly resource place for all Parisians wishing to
take action in the fight against exclusion. The Factory of Solidarity has opened in May 2019.

New digital tools of citizen participation:

“Participate” section on paris.fr: https://www.paris.fr/participez

The portal Participez of paris.fr, gives a direct access to all the information to propose and to debate,
and to act, as well as the citizen agenda.

Ideas.paris: https://idee.paris.fr/

Idee.paris is the site of cooperation between the services of the City of Paris, the Parisians and the
actors of the projects of the City of Paris. In accordance with the Citizen Participation Charter of
Paris, it allows all those who wish to be informed of current projects, to join and follow the
achievements. Parisians can discover the ongoing consultations and contribute with their ideas,
expertise, experiences, and inspirations. Idee.paris is committed to keeping them informed.

Je m’engage : https://jemengage.paris.fr/

This platform launched in March 2015 by the City of Paris with the Start-up Hacktiv allows
associations to publicize their missions of general interest to citizens who wish to volunteer.

Digital consultation tool: https://www.imaginons.paris/

Imaginons.paris, is an information and consultation portal for ongoing projects. It allows Parisians to
learn, to participate, to contribute, and as experts of their neighborhood, to be actors of their city.

E-petition: https://petition.paris.fr/epetition/

It is a platform that allows Parisians over the age of majority, to challenge their elected
representatives by proposing a petition on any subject within city jurisdiction. In order for the
petition to be presented to the Mayor of Paris, it must be signed by at least 5,000 Parisians of age.

Open
Government

Partnership



https://www.paris.fr/participez
https://idee.paris.fr/
https://jemengage.paris.fr/
https://petition.paris.fr/epetition/

Q) PARIS

Open Innovation

Open Data : https://opendata.paris.fr/
It is the website of the Open Data approach of the City of Paris, on which are all the datasets
published by the City and its partners under ODbL license.

Datacity: datacity.paris

Since 2016 (4 editions), the City of Paris, in partnership with NUMA, puts its data at the service of its
environmental, social and economic objectives, as part of DataCity Paris, an open innovation and
multi-partners program.

The Public Innovation Laboratory

Co-designed, during the project La Transfo with the 27th Region, the City's directorates and 20
agents (commitment OGP 2016), the Public Innovation Laboratory, launched in April 2018, is a
service offer available to the directorates and elected representatives to set up a public service co-
design approach with users. It is attached to the Innovation Team in the General Secretariat to act
and disseminate practices, in transversality.

Faced with the changing needs, the changes and complexity that public action has to face or to
anticipate emerging issues, the Labo accompanies the directorates to think improvement of the
public service by calling on different ways of design. The Labo team mobilizes the co-creation
practices of collaborative methods and service design to find solutions adapted to the needs, by
involving the cross-fertilization of the ideas, the points of view and the expertise of the different
users, agents, public, and partners.

ACTION PLAN PROCESS

In view of all the actions already undertaken by the City of Paris, and ongoing projects, the City has
chosen to build its action plan based on the most recent projects and falling within the calendar of
the mandate.
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Since the mobilization of citizens in the context of the citizen card, many Parisians have shown their
desire to be involved in the actions of the City. The City thus has several networks of committed
citizens, the most important in number being the network of climate volunteers and those of
solidarity. In 2018, these two networks gave rise to workshops and meetings with citizens and
associations, among other things to build with them the program of actions and training that would
be proposed to them. These networks being emblematic of the municipal will, it seemed interesting
to reinforce them by inscribing them in the commitments OGP (commitment 1 and 2).

In addition, they are part of a global approach, being developed, of synergy between the various
networks of committed Parisians, with the desire to share some of the trainings and actions that are
likely to interest all volunteers.

To complete this action plan, we wanted to add a process further away from the daily life of the
Parisians but equally central to the transparency of the administration, and we worked with the OCP
and the NGO Datactivist to develop a commitment to Open Contracting (commitment 3).

COMMITMENTS
Commitment 1: The Solidarity Factory
Commitment 2: Climate Volunteers

Commitment 3: For Open Public procurement
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COMMITMENT 1

SOLIDARITY FACTORY

Pilot direction:
Social Action Center of the City of Paris (CASVP)

Other stakeholders involved:

Within the city of Paris:

Directorate of Social Action, Children and Health (DASES)
Houses of the associative life and the citizens (MVAC)

Associative players and citizen:

Entourage Le Carillon
Secours Populaire Samu social
Emmais ADSF
Restos du coeur Fondation Armée du Salut
Aurore Secours catholique
Etc.

1
I
|
1
I
|
|
1
I
Borough halls I
1
I
|
1
I
I
|
1
I

What is the public problem that the commitment will address?

While Paris has 21,000 places of accommodation for homeless, open year-round, the two editions of
the solidarity night, organized by the City of Paris to count, on a given night, people homeless, and
better knowing their backgrounds and needs, showed that more than 3,600 people were sleeping on
the streets.

These situations of great precariousness cover different realities: isolated people, mostly middle-
aged men, although the proportion of women has increased in recent years, people coming to Paris
for refuge, families, poor workers, etc.

Similarly, the individual trajectories that lead to these street situations are diverse: in addition to the
migratory routes and the consequences of the economic crisis (over-indebtedness, loss of
employment or housing), personal disruptions (accident of life). , separation, death, sickness ...) or
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even out of institutions unaccompanied by durable social and professional integration solutions
(prison, hospital, child welfare, etc.) can lead to the street.

The efforts made by all the stakeholders are considerable and contribute to make Paris a City of
solidarity. The Paris area thus has many structures, and the resources mobilized by all partners have
steadily increased in recent years.

For example, the city of Paris concentrates nearly 30% of the lle-de-France accommodation places,
created and financed by the state, while it represents 1% of the lle-de-France territory; the Paris
social services make the fight against the big exclusion one of their priorities; Paris is one of the
territories on which the associative network is the richest. However, the increase of needs is
indisputable. The field actors do the double observation of the diversity of profiles encountered, but
also the accumulation of difficulties that the chronicity of street situations worsens.

What is the commitment?

Solidarity is the foundation of our world-city. The Mayor of Paris has made the fight against exclusion
the Great cause of his term. A Pact to fight against exclusion was signed in 2015 and brings together
institutions, associations and Parisians. Action 101 of the Pact plans in particular to "promote civic
engagement and to make known to Parisians the opportunities to engage existing on the
territory".

Favoriser Pengagement citoyen et faire connaitre aux Parisiens les possibilités
de s’engager existant sur le territoire

= Objet : de nombreux Parisiens sont désireux de s’engager, ponctuellement ou durablement
mais ne savent pas a qui s’adresser. Dans le méme temps, de nombreuses associations
recherchent des bénévoles. Il y a donc lieu de créer les conditions d’une rencontre.

» Public : citoyens, conseils de quartiers et associations.

= Porteur : Ville de Paris, Etat et associations volontaires pour conduire la réflexion.
» Calendrier : 2015 et durée du Pacte.

* Moyens de mise en ceuvre :

1/ Un outil informatique pour permetire aux citoyens d’identifier les possibilités d’engage-
ment bénévole sera mis en place.

2/ Le service civique sera mobilisé pour favoriser 'engagement des jeunes, avec un objectif
global de doublement du nombre de services civiques accueillis a la Ville, dont a terme
50 jeunes mobilisés sur la lutte contre la grande exclusion. L’Etat se fixe quant & Iui un
objectif de 10 services civiques sur ce théme dans un premier temps.

The Solidarity Factory was born following the two editions of the solidarity night, in 2018 and 2019,

during which more than 350 teams, composed of a professional social worker and volunteers,
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traveled the streets of the capital to go to meet the homeless sleeping in the public space, in railway
stations, metro stations, etc.

During these two nights of Solidarity, citizen mobilization was fast and widespread. More than 3500
Parisians and residents of nearby communes answered present and asked to continue this
commitment throughout the year.

In order to respond to this desire of citizens to commit to homeless people, the Mayor of Paris has
decided to give them the keys to invest in the fight against the great exclusion, Great cause of the
mandate.

In 2018, this Solidarity Factory project was co-built with Parisians and associations fighting against
exclusion, during four workshops organized in June and September, which brought together more
than 200 Parisians, including homeless people. The very name was chosen during a workshop of
ideation with the Parisians.

The missions of the solidarity factory that are spreading gradually are as follows:

1. Train and inform Parisians who wish to act for and with homeless people

- Make accessible to the greatest number of information on existing devices developed by the
City of Paris and its partners (luggage stores, public baths, places of food distribution, social
services and care, etc.)

- Animate a community of Solidarity Volunteers trained and ready to act alongside homeless
people

- Acting in conviviality: a solidarity café managed by a social reintegration association through
economic activity, a space for reading, meetings and debates.

2. Developing citizen and solidarity projects
- A solidarity incubator to support projects with and for homeless people
- A solidarity chain to coordinate the involvement of citizens with homeless people: support for
the organization of collections and events for the general public.
- A crossroads of solidarity to facilitate meetings between citizens, associations and institutions:
place of debate and exchange, provision of rooms for associative permanence and / or meetings
for the general public.

3. Solidarity in creation: to make culture a vector of information with a cultural program around
solidarity and a lever of emancipation and expression for accompanied people.

The Factory of Solidarity is attached to the Social Action Center of the City of Paris.

How will the commitment contribute to solve the public problem?
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The "Volunteers of Solidarity", trained at the Factory of Solidarity, will be able to engage in field
actions proposed by the associations.

This commitment will also allow, through awareness and training, to create more solidarity on a daily
basis from citizens to people in street situations: another way to fight exclusion by recreating social
bonds.

Why is the commitment relevant to OGP values?

This commitment:

e Facilitates access to information. This information was already public, but scattered and little
known. The training not only allows citizens to know the information, but also to better
understand how to use it.

e Gives citizens the opportunity to engage with the community on the topic of solidarity. To
become a player in the fight against exclusion.

e Associates citizens in the definition of actions where they wish to be involved

Also, it seems to us to answer the values of commitment and transparency of the OGP.

Additional information:

e Information about the 2019 night of solidarity :
https://www.paris.fr/nuitdelasolidaritefcomment-s-est-deroulee-la-nuit-de-la-solidarite-du-
jeudi-7-fevrier-2019 26

e https://www.paris.fr/actualites/nuit-de-la-solidarite-retour-en-images-6479

e Paris Pact to fight against exclusion: https://presse.paris.fr/wp-
content/uploads/2015/02/Pacte-parisien-de-lutte-contre-la-grande-exclusion-2015-2020.pdf

e Training program of the Factory of Solidarity: https://www.paris.fr/actualites/la-fabrigue-de-
la-solidarite-6389

e And on social networks: https://www.facebook.com/Iafabriquedelasolidarite/
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Road Map
ACTIONS CALENDAR
Citizen mobilization 2019

=» Support of associations to fight exclusion in their recruitment of

solidarity volunteers 2019

=» Involvement of people who are homeless or homeless

=>» Mobilization of citizens for the night of solidarity 2020
Training of the solidarity volunteers
Continued dissemination of the training program for all volunteers who

ish t ith the h less:
wish to ﬁngz?\ge WI" ‘e‘ omeless 2019 & 2020
Going to" training for homeless people

- Training on homeless women etc.
Lieu

=>» Layout of the place in partnership with stakeholders 2019

Pilot of the project:

Soraya OUFEROUKH

CASVP

Director of the Factory of Solidarity
Soraya.Ouferoukh@paris.fr - 01.44.67.18.20
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Commitment 2

Support the mobilization of Climate Volunteers

e o e o o e imm e .
Pilot direction
Urban Ecology Agency - Direction of Green Spaces and the Environment (DEVE)

Other stakeholders involved:

Within the city of Paris:

General Secretariat

Directorate of Democracy, Citizens and Territories (DDCT)
Cleanliness and Water Directorate (DPE)

Street and Mobility Directorate (DVD)

Directorate of Public Construction and Architecture (DCPA)
Housing and Habitat Directorate (DLH)

Finance and Procurement Directorate (DFA)

Associative players:

Low Carbon City GERES

4D Climates

AMAP IDF Eau de Paris

Enercit’if Batisseuses

APC Respire

Bon pour le Climat EDENI

Mieux se déplacer a bicyclette PikPik Environnement
ESPACES Energie Partagée
ENERCOOP Alternatiba

Citizens: Climate volunteers

What is the public problem that the commitment will address?

The climate is changing, it’s a reality. It influences our ecosystems, our cities, our way of life here in
Paris, as everywhere else in the world.
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Since 2007, Paris has adopted a voluntary and ambitious Climate Plan to reduce long-term
greenhouse gas emissions. The City has set a target of 75% reduction by 2050 (compared to 2004)
and a short-term target of 25% by 2020.

The new, ambitious and innovative Climate Plan for Paris, adopted in March 2018, draws a common
future for a carbon-neutral city by 2050, adapted to climatic hazards and resilient to crises and
shocks. It sends a positive message for a fair and sustainable city for everyone.

This Plan is the result of a co-construction of 18 months with all the actors of the Parisian
community: citizens, associations, companies, banks, universities, unions...

The need to involve the actors of the territory very widely comes from the fact that 75% of the
carbon footprint of Paris results from private responsibilities as related to the activities of economic
actors, Parisians and all those who come to Paris. The mobilization of everyone has thus become a
major focus in the construction of this new Climate Plan.

Thus, the consultation initiated for the new Climate Plan of Paris relied on three bases:

e The assessment of the 10 years of actions,

e The opinion of the citizens' conference "What individual and collective contributions to
change our ways of life? »

e The futuristic study "Paris changes era" which proposes a vision of the trajectory of carbon
neutrality of Paris by 2050.

From November 2016 to the end of March 2017, 700 people (citizens, professionals, associations,
experts, agents of the City of Paris) were mobilized, more than 100 hours of debates were
orchestrated, and 280 citizen proposals were received completing the 300 contributions economic,
academic and associative worlds.

The synthesis of the consultation was published on April 5, 2017. This period was fundamental to
build a shared vision, listening to the desires and questions raised by the challenge of a carbon-
neutral city in 2050.

In this new climate plan, the City is thought of as an ecosystem. And because the climate is
everyone's business, the City of Paris will continue to rely on the strengths of its territory and its
partners to begin the transition to a low-carbon society. This requires the mobilization of citizens and
actors of the territory.

If the City is directly responsible for 2% of the territory's greenhouse gas emissions, by its equipment
or its activities, the rest of the emissions depend on all people living, working, or passing through
Paris.

The mobilization of all is therefore essential and it firstly requires a clear and transparent

communication, accessible to all, and relayed by all stakeholders in the territory.
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This will necessarily result in a profound cultural change to transform lifestyles and guide behavior
towards sobriety and ecological transition. This long-term societal work to which the City wishes to
actively contribute will also involve preparing young people and future generations for change, by
working closely with Parisians.

To accelerate this transition, it is essential to make tools available to all, individually and collectively,
to promote low-carbon choices and actions on a daily basis. The broad consultation carried out for
this Climate Plan has demonstrated a real desire to lead this transition together, by multiplying the
places of exchange and support to socio-environmental movements.

All the actors of the territory, citizens and companies, can contribute to the success of the actions of
the Climate Plan: some involving themselves in the public space, others through their economic
activities or at the level of the shared governance, participating to the various monitoring
committees of the Climate Plan. In order to mobilize them, the City of Paris already relies on strong
partnerships, such as within the Paris Climate Agency, and on mechanisms such as the Paris Climate
Action Charter and the Sustainable Paris Actors. Through this new Climate Plan, the City wishes to
strengthen this partnership dynamic to accelerate the energy transition of the Parisian territory.

Last spring, more than 73,000 Parisians participated in the citizens' vote on the Climate Plan and
overwhelmingly said "yes" to its objectives and the implementation of its actions. On this occasion,
15,000 Parisians chose to become "Volunteers of the Climate".

The objective of this OGP commitment is to support this citizen mobilization process enshrined in the
Climate Plan and essential to achieving the ambitious goals it sets for the City.

What is the commitment?

The OGP commitment is to continue the mobilization of Climate Volunteers and to co-design, with
them, the tools at their service.

To begin co-constructing the role of these Climate Volunteers, a first meeting of Climate Volunteers
was organized at the City Hall on September 22, 2019.

Nearly a thousand people participated in this first day of exchanges, information and work.

This day allowed the participants to meet Parisian actors engaged in the fight against global warming,
get information, and discover tools to act on a daily basis.

The following ambitions emerged from the workshops of September 22:
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e Demultiply the local action of the Volunteers. The aim is to encourage local initiatives by
disseminating them, while creating a synergy between all these actions to strengthen their
impact on the environment.

e Amplify and catalyze the will of everyone. Inform the Volunteers to enable them to better
understand the issues and better relay good practices. Give them tools to help them realize
their commitment.

e Create climate solidarity for extreme events

e Develop shared governance and monitoring of the Climate Plan.

How will the commitment contribute to solve the public problem?

As detailed in the first chapter of this document, the 3/4 of the emissions of the Parisian territory not
being the direct domain of the City, the mobilization of the citizens in particular is essential to the
attainment of the objectives of the new Climate Plan of the City from Paris,

The present commitment, which aims to accompany and equip the citizen mobilization for the
climate is a lever that will allow Paris to move towards a carbon neutral city.

Why is the commitment relevant to OGP values?

This commitment:

e Facilitates access to information. This information was already public, but scattered and little
known. The training not only allows citizens to know the information, but also to better
understand how to use it.

e Strengthens citizen engagement with the city on the climate issue. He gives them the floor
and allows them to become players in the fight against climate change, not just spectators. It
involves them directly in the implementation of public policies on climate issue.

e Engages citizens in defining the actions they want to be involved in and co-designing the
tools they need.

Also, it seems to us to answer the values of commitment and transparency of the OGP.

Additional information (in French):

Review of the 10 years of actions: https://api-site-cdn.paris.fr/images/83843
The opinion of the citizens' conference "What individual and collective contributions to
change our ways of life? »: Http://www.paris.fr/planclimat
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neutrality of Paris by 2050: http://www.paris2050.elioth.com/

The futurist study "Paris changes era" which proposes a vision of the trajectory of carbon

Synthesis of the consultation: https://api-site-cdn.paris.fr/images/91103

The Volunteers of Climate page: https://www.paris.fr/grandsformats/volontairesduclimat-9

Road Map
ACTIONS CALENDAR
INFORMATION and ANIMATION
e Creation of a "Grand Format" communication support on paris.fr 1st quarter of 2019
to present the "Climate Plan " projects to Parisians
e Finalization of the V2 site of sustainable Paris actors September 2019

(https://www.acteursduparisdurable.fr/) to animate the
community of climate volunteers and interact with them
Co-writing of the monthly Climate Newsletter for the "followers"
of the Climate Plan

Participatory trainings with associations of Volunteers of Climate
and Volunteers of Paris. 1 theme per trimester, training or visit co-
constructed by call for ideas and / or participating associations
Opening, within the House of Actors of Sustainable Paris, a
resource center for Volunteers. Space of information, expression,
work and discovery, it must allow the Volunteers to initiate
individual or collective actions, or to initiate new projects with the
City and any other associative or professional partner.

The use of this space remains to be defined with the Volunteers
themselves

Monthly since March
2019

1 training or visit per
quarter -> end of 2020

June 2019

PROGRAM

Design of the program for volunteers with all the associative and collective
stakeholders of the district councils.

Creation of participatory training with associations, program stalled until
the end of 2020

Regular calls for proposals for a dynamic offer adapted to the changing
expectations of an evolving community

Meetings of co-creation of simple and "human" indicators for monitoring
the Climate Plan with Volunteers and associations

Participatory organization of the 4th edition of the "Paris of the future"
whose theme "Climate change and change of collective and individual
behaviors": 5000 visitors expected, 50 hours of organized debates, 84
speakers, 25 field visits, 50 activities carried by associations...

Creation and implementation of a kit "The Volunteer everyday", first kit:

1st quarter of 2019

April 2019

May 2019 to April
2020 (1 theme every
two months outside of
summetr)

January-May 2019
(creation)

May 2019

And the next edition
the following years

June 2019 (1st kit)
then one kit per
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"The Volunteer and the heat wave" semester by the end of
2021 (waste, food,
daily mobility, my

Co-creation of a communication kit on the community of Climate
purchases ...)

Volunteers "I mobilize around me" to meet the demand for Volunteers
tools to communicate in their immediate circle.

GOVERNANCE and MONITORING

Continuation of work, with all the stakeholders, to define the citizen 2019
governance of the climate plan: development of a dashboard, possible
creation of local committee by district, preparation of the annual Agora of
the Climate Plan’.

Strengthen and develop the network of Parisian associations that are

partners in the Climate Volunteers system by drawing on the pioneering 2019
associations and the volunteers' feedback on the associations in which
they are already involved and / or which they wish to promote.
Agora annual Climate Plan with rotating presidency of colleges May 2019, 2020, 2021
(Administration, Companies, Associations, Volunteers Climate)
Presentation of the results by the representatives of the colleges of the September 2019
Agora of the Climate before the elected representatives of the Council of 2020. 2021 ’
Paris ’

2020-2021

Creation of a digital citizen council®: identification of citizens' expectations,
co-definition of the format and tools via brainstorming workshops with
volunteers, citizen appeals and other participatory approaches.

Pilot of the Project:

Yann FRANGCOISE

Head of the Climate-Energy and Circular Economy Division

Urban Ecology Agency - Direction of Green Spaces and the Environment - City of PARIS
433171 28 50 62 — yann.francoise@paris.fr - https://www.paris.fr/planclimat

! The Agora of the Climate Plan is a citizen will resulting from the concertation of the creation of the New Climate Plan. Once a year, it
brings together all the players in Paris: citizens, associations, companies, banks, universities and trade unions, to take stock of collective
action and draw up perspectives.

2 The Digital Citizens Council is a need expressed during the Plan Climat consultation
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COMMITMENT 3

For Public Open Contracting

e e e e e e e e e e e e e :
Pilot direction:
Finance and Procurement Department (DFA) - Procurement Branch

Other related stakeholders:
Within the City: Innovation Team SG, Digital Department (DSIN)

I
1
|
I
1
I
. . . g . I
Economic actors, associations and citizens: ;
Economic operators https://transparency-france.org/ .
|
I
1
I
I
1
1
I

Professional organizations https://www.anticor.org/
https://datactivist.coop/fr/
https://www.open-contracting.org/

Members of the Public Interest Paris Region and the local government of
Grouping (GIP) named the Paris Region
Maximilien:

What is the public problem that the commitment will address?

Mandatory since October 1st, 2018, the publication of the essential data of the public procurement
(DECP) on the buyer profile of the City of Paris (on Maximilien, a regional platform for public
procurement) brings out new opportunities for the Paris procurement policy.

Open data is a way for the City of Paris to improve:

- its internal efficiency in the service of its performance objectives, the accountability and
professionalization of its purchasing function, as well as the transparency of its action in the
service of Parisians,

- Informing economic operators of our needs, thereby stimulating competition with a view to
diversifying and renewing our portfolio of suppliers (particularly SMEs).

A first diagnosis, conducted in April 2019, formalized an inventory of our current practices for
capturing, managing and putting into circulation the data collected during the drafting, procurement
and execution of the City of Paris contracts.
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This diagnosis reinforces our will to initiate a wider opening of our data, by identifying action plans
aimed at strengthening the management of the city procurement policy through data, in a will for
transparency, already strongly anchored in within the City.

What is the commitment?

In addition to the publication of the essential data of the public procurement (DECP) on Maximilien,
that will be effective before the summer of 2019 for the public contracts of more than 25 000 euros,
the City of Paris has chosen to engage on the points following:

e Publication of essential data of public procurement (DECP) on the city’s Open Data Portal

e Creation of a DFA internal working group to translate the objectives of the Paris purchasing
policy into a data management strategy. This will consist of a detailed inventory of the data
actually entered in the different information systems throughout the procurement process
(based on the open public order data standard - OCDS), and in parallel with define the stakes
and objectives of a data-driven purchasing strategy

e Creation of a working group with members of the GIP Maximilien (portal for the
dematerialization of public procurement in the Ile-de-France region, the lle-de-France
departments and many lle-de-France cities including Paris), economic operators and
associations, on the enriched data that it would be interesting to publish in addition to the
DECP, relying on the OCDS.

e Creation of an internal working group, in connection with the data process piloted by the
Innovation Department of the City of Paris, to make the data more reliable and facilitate the
automation of the publication of data

e Publication of enriched data, relying on the OCDS, on the City's Open Data portal
development of a data visualization tool on paris.fr

e Feasibility study on the publication of social and environmental data

How will the commitment contribute to solve the public problem?

Simplified and expanded access to "public procurement" data materializes the transparency
commitment of the public order proposed by the City of Paris. It will allow civil society to better
understand and monitor the functioning of the City and economic operators to better prepare to
respond to Parisian public procurement.

Why is the commitment relevant to OGP values?

This commitment will help improve the dissemination of information and the quality of the data and
its understanding for all audiences. It is therefore relevant for transparency.
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This commitment will enable economic actors and associations to better understand the needs of
our city and the services rendered to Parisians, thus improving the exchanges with these actors. It is
relevant for citizen participation.

Open public procurement can also lead to real impacts: increased competition in the City's markets,
better internal efficiency.

Road Map

ACTIONS CALENDAR

Publication of essential data of public procurement (DECP) on the city’s July 2019
Open Data Portal.

Creation of a DFA internal working group to translate the objectives of 2nd sem. 2019/ 1%
the Paris purchasing policy into a data management strategy. sem. 2020

=> definition of the strategic objectives and challenges of a data-
driven purchasing strategy
=> detailed inventory of data actually entered in the different
information systems
Creation of an expanded working group on the enrichment of published

data, beyond DECP 2nd sem. 2019 et year

=>» Mobilization of the actors concerned: 2020
o GIP Maximilien partners

o economic operators, including SMEs and small businesses

o civil society organizations mobilized on transparency
issues of public procurement

o international actors working on this topic

= Meeting organization to identify available data that could be
published, and data still unavailable on which it would be
desirable to work
Creation of an internal working group, in connection with the data 1st sem. 2020

approach piloted by the Innovation team of the City of Paris, for

=>» make the data more reliable
=> facilitate the automation of data publication

Expanded DECP published on City's Open Data portal End of 2020
Production of a data visualization tool on paris.fr 2021
Feasibility study on the publication of social and environmental data 2021

Open
Government

Partnership




Q) PARIS

Project pilots:

Meriem BELKHODJA

Expert sourcing suppliers

Finance and Purchasing Department (DFA)
Office of Supports and Purchasing Techniques
City of Paris

Tél.: +33171286032
meriem.belkhodja@paris.fr

Roderick JACOBEE

Project Manager dematerialization
Finance and Purchasing Department (DFA)
Market Office

City of Paris

Tél.:+33171286001
roderick.jacobee@paris.fr
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