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Tlajomulco de Zuniga, Jalisco, a 14 de marzo de 2022

Alianza para el Gobierno Abierto
Comite Local de Seleccidn
PRESENTE

Estimadas todas y todos:

En mi caracter de Presidente Municipal de Tlajomulco de Zuniga, Jalisco, y en
nombre del gobierno que me honro encabezar, expreso ante ustedes y de manera
formal. a través de la presente misiva, nuestra voluntad y deseo para que el
Ayuntamiento de Tlajomulco de Zuiiga sea admitido como miembro oficial de la
OGP Local, a fin de contar con su asistencia y asesoramiento para implementar en
nuestro municipio las mejores practicas de Gobierno Abierto, y mejorar las ya

existentes.

Nuestro Municipio pertenece al Area Metropolitana de Guadalajara (AMG).
Actualmente, Tlajomulco es el municipio con el crecimiento poblacional mas alto
de las Ultimas dos décadas en Jalisco. Paso de solo tener el 3% de la poblacion
de la zona metropolitana en el afio 2000, a albergar hoy al 29% de los habitantes
del area conurbada con mas de 700 mil habitantes. Tlajomulco, ademas, muestra
un gran potencial econémico al ser base de la industria manufacturera mas
importante del estado. No obstante, los retos en materia de desarrollo humano
siguen siendo muchos, por lo que una gestion publica integra, innovadora,
eficiente, eficaz, transparente y participativa se vuelve imprescindible. De alli que
se haya adoptado el paradigma de Gobierno Abierto como una nueva forma de
enfrentar y solucionar los problemas publicos, promoviendo la democracia
participativa, la rendicion de cuentas, la transparencia proactiva y el uso de nuevas
tecnologias para promover procesos innovadores que permitan una relacién de
colaboracion entre servidores publicos y ciudadania.

Hacer del gobierno municipal de Tlajomulco una administraciéon moderna, eficiente
y a la altura de las necesidades de la ciudadania ha sido una tarea de afos. Asi, al
dia de hoy la administracion publica municipal de Tlajomulco ha sido reconocida
por sus logros en materia de calidad en los procesos de transparencia,
anticorrupcion y el desarrollo de estrategias en materia de Gobierno Abierto.

En lo concerniente a participacién ciudadana, nuestro municipio ha sido un
referente en la construccion y consolidacién de mecanismos que promueven una
democracia participativa y la colaboracion entre ciudadania y autoridades. Los
trabajos encaminados al empoderamiento de la ciudadania comenzaron a ser una
realidad a partir de la creacién de mecanismos de participacion democratica
directa en el municipio como, por ejemplo, el ejercicio de presupuesto participativo,
las diferentes consultas ciudadanas y la creacién de un reglamento en la materia,
asi como la creacién del Consejo Municipal de Participacion Ciudadana, el Comité

Mixto de Obra Publica, entre otras acciones.

En materia de transparencia, nuestro municipio ha trabajado de manera conjunta
con organizaciones de la sociedad civil como el Colectivo Ciudadano por
Municipios Transparentes (CIMTRA), el cual ha acompanado las labores para
cumplir los mas altos estandares de calidad de nuestra politica de transparencia.
De hecho, en 2020 de acuerdo al ranking nacional de municipios mexicanos
evaluados por CIMTRA, Tlajomulco de Zuniga ocupo el primer lugar nacional en
transparencia con una calificacion perfecta al cumplir a cabalidad todos los
indicadores incluidos en la herramienta de medicion.

En esta misma linea, en 2016 la Academia Interamericana de Derechos Humanos
de la Universidad Auténoma de Coahuila desarrolld una evaluacion de las
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|. Eseg.lés de Gobi‘erno Abierto de 204 municipios y delegaciones de México. La
Za Ificacion promedio de los municipios evaluados fue de 25 puntos/100. Sélo 15
€ ellos sobrepasaron los 50 puntos, mientras que 164 tuvieron 30 puntos o

menos. Sin empargo, el municipio que obtuvo la mejor calificacion y alcanzé el
Primer lugar nacional fue Tlajomulco de Zafiga con 91 puntos/100.

Es l.rpportante senalar también que Tlajomulco de Zuriga se sumo al 2° Plan de
f\cmon Local de Gobierno Abierto Jalisco 2019-2020, el cual tuvo como objetivo
fomentar la apertura en colaboracion con la sociedad, alineando los ejercicios a
los Objetivos de Desarrollo Sostenible (ODS), principalmente en la disminucion de
la percepcion de la corrupcion y con ello, promover sociedades justas e inclusivas,
ptilizando los pilares de transparencia, co-creacién, rendicién de cuentas e
Innovacion tecnolégica”. Para dicho Plan de Accion, el municipio asumié el
compromiso de concretar la “Certificacion de tramites en ventanilla con la Norma
ISO 37001", con el objetivo de disminuir los actos de soborno en tramites
administrativos. Para lograr dicho compromiso se incluyé la participacion activa de
la sociedad civil en la conformacién de un comité ciudadano antisoborno y un

comité social que se encargd de monitorear, evaluar y validar los trabajos del
proceso de certificacion.

Con base en lo anterior, consideramos que, aunque no es poco lo que Tlajomulco
de Zufiga ha realizado en materia de Gobierno Abierto, ain es mas lo que nos
falta por avanzar. Por ejemplo, queda mucho por hacer para que Tlajomulco sea
uno de los mejores gobiernos metropolitanos de Jalisco y de México en materia de
Innovacion, a través del uso de tecnologias que permitan mejorar la comunicacion,
la participacion y la prestacion de los servicios que se otorgan a la ciudadania. No
obstante, considero que estamos listos para dar un segundo paso en esta
direccion y, en conjunto con las fuerzas vivas de la sociedad civil de nuestro
municipio y de la AMG, Iniciar los trabajos para construir nuestro primer Plan de
Accion de Gobierno Abierto.

Por lo tanto, reitero el compromiso del gobierno de Tlajomulco de Zuniga con los
pilares del modelo de Gobierno Abierto. En caso de contar con su aprobacion para
formar parte oficialmente de esta alianza global, estamos seguros que el
acompanamiento de la OGP, y el apoyo ciudadano y de las organizaciones de la
sociedad civil que respaldan nuestro proposito, se traducira en un gobierno mas
abierto, transparente, inclusivo, moderno y que pueda responder a las
necesidades y exigencias de nuestra ciudadania.

Les hago extensivo mi agradecimiento y total respaldo a la labor que realizan en
favor de la apertura gubernamental, la transparencia y la rendicion de cuentas,
esperando que encuentren atractiva nuestra solicitud y que nuestro gobierno
pueda contar con el respaldo de la OGP Local.

ATENTAMENTE

L7
4unicipic de wjomulco
deZutuga Jaliscc

PReSiDENCIA
ING. ? AMORA ZAMORA
PRESIDENTE PAL DE TLAJOMULCO

DE ZUNIGA, JALISCO
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Tlajomulco de Zuniga, Jalisco, March 11, 2022

Open Government Partnership (OGP)
Local Selection Committee
Present

Dear all,

In my capacity as Municipal President of Tlajomulco de Zufiga, Jalisco, and on
behalf of the government that | am honored to lead, | express before you andin a
formal way, through this letter, our will and wish that the City Council of Tlajomulco
de Zuiigabe admitted as an official member of the OGP Local, in order to havetheir
assistance and advice to implement the best Open Government practices in our
municipality, and improve the existing ones.

Our Municipality belongs to the Metropolitan Area of Guadalajara (AMG for its
acronym in Spanish). Currently, Tlajomulco is the municipality with the highest
population growth in the last two decades in Jalisco. It wentfrom having only 3% of
the population of the metropolitan area in the year 2000, to housing 29% of the
inhabitants of the metropolitan area with more than 700 thousand inhabitants today.
Tlajomulco also shows great economic potential as it is the base of the most
important manufacturing industry in the state. However, the challengesin terms of
human development are still many, which is why a comprehensive, innovative,
efficient, effective, transparent and participatory public management becomes
essential. This is why the Open Government paradigm has been adopted as a new

way of facing and solving public problems, promoting participatory democracy,
accountability, proactive transparency and the use of new technologies to promote

innovative processes that allow a collaborative relationship between public officials
and citizens.

Making the municipal governmentof Tlajomulco a modem, efficientadministration
that meets the needs of citizens has been a task of several years. Thus, to date, the
municipal public administration of Tlajomulco has been recognized for its
achievements in terms of quality in the processes of transparency, anti-corruption
and the development of strategies in the field of Open Government.

Regarding citizen participation, our municipality has been a benchmark in the
construction and consolidation of mechanisms that promote participatory democracy
and collaboration between citizens and authorities. The work aimed at empowering
citizens began to be a reality after the creation of mechanisms for direct democratic

participation in the municipality, such as, for example, the participatory budget
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exercise, the different citizen consultations and the creation of a regulation in the

mqtter. as wgll as the creation of the Municipal Council for Citizen Participation, the
Joint Committee for Public Works, among other actions.

In terms of transparency, our municipality has worked jointly with civil society
orggnlzationssu ch as the Citizen Collective for Transparent Mu nicipalities (CIMTRA
forits acronymin Spanish), which has accompanied the efforts to meet the highest
quality standards of our transparency policy. In fact, in 2020 according to the national
ranking of Mexican municipalities evaluated by CIMTRA, Tlajomulco de Zuhiga

ranlfed‘first nationally in transparency with a perfect score for fully complying with all
the indicators included in the measurementtool.

Along these same lines, in 2016 the Inter-American Academy of Human Rights of
the Autonomous University of Coahuila developed an evaluation of the Open
Government strategies of 204 municipalities and delegationsin Mexico. The average
score of the municipalities evaluated was 25 points/100. Only 15 of them exceeded
S0 points, while 164 had 30 points or less. However, the municipality that obtained

the best rating and reached the first national place was Tlajomulco de Zuniga with
91 points/100.

It is also important to note that Tlajomulco de Zufiga joined the 2nd Jalisco Open
Government Local Action Plan 2019-2020, which aimed to "promote openness in
collaboration with society, aligning the exercises with the Sustainable Development
Goals ( SDG), mainlyin reducingthe perception of corruption and thereby promoting
fair and inclusive societies, using the pillars of fransparency, co-creation,
accountability and technological innovation”. For said Action Plan, the municipality
assumed the commitment to specify the "Certification of window procedures with the
ISO 37001 Standard", with the objective of reducing acts of bribery in administrative
procedures. To achieve this commitment, the active participation of civil society was
included in the formation of a citizen anti-bribery committee and a social committee

in charge of monitoring, evaluating and validating the work of the certification
process.

Based on the foregoing, we believe that, although Tlajomulco de Zuniga has
accomplished a lot in terms of Open Government, there is still more to be done. For
example, much remains to be done for Tlajomulco to be one of the best metropolitan
governments in Jalisco and Mexico in terms of innovation, through the use of

technologiesthatimprove communication, participation and the provision of services
that are provided. to citizenship. However, | believe that we are ready to take a
second step in this direction and, together with the active forces of civil society in our
municipality and the AMG, begin work to build our first Open Government Action
Plan.

Therefore, | reiterate the commitment of the government of Tlajomulco de Zuniga
with the pillars of the Open Government model. If we have yourapproval to officially
form part of this global alliance, we are sure that the accompaniment of the OGP,
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and the support of citizens and civil society organizations that support our purpose,

will translate into a more open, transparent, inclusive, modern governmentand one
that can respond to the needs and demands of our citizens.

| extend my gratitude and full supportto yourwork and efforts in favor of government
openness, transparency and accountability, hoping that you find our request
attractive and that ourgovernmentcan counton the support of the Local OGP.

SINCERELY

Momiciplode @jomuleo
de Zufuga Jalisce

ING. SALVADOR ZAMORA ZAMORA

MUNICIPAL PRESI F TLAJOMULCO
DE ZUNIGA, JALISCO
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Mexico City, March 14, 2022

Open Government Partnership (OGP)
Local Selection Committee
Present

Through this letter, the Office in Mexico of the National Democratic Institute for International Affairs (NDI)
is pleased to endorse the request of the Municipal Government of Tlajomulco de Zuiiga to join the Local
OGP.

We are an international non-profit, non-partisan, non-governmental organization whose mission is to help
promote and strengthen democratic institutions around the world. Through our international cooperation
approach, we offer training and technical assistance to leaders of political parties, governments, and civil
society who promote democratic values, practices, and institutions.

As partners of the government of the Municipality of Tlajomulco, we commit to give them all our support
to join the OGP and assume the commitment to comply with the Open Government Declaration, its
principles and values. Likewise, we commit ourselves to accompany the Municipality of Tlajomulco in its
process of adherence to OGP Local, especially in the co-creation, methodological design and
implementation of its Open Government Action Plan which, of course, will actively involve the citizens and
civil society organizations of Tlajomulco and Metropolitan Area of Guadalajara.

At NDI we are convinced that for Tlajomulco de Zuiiiga, joining the OGP is a unique opportunity to benefit
and advance in terms of democracy, citizen participation and Open Government; in addition to
contributing to having a greater impact in terms of access to information, transparency, among others.
These efforts will allow Tlajomulco to position itself as a benchmark for the other governments of its
country.

Alexis Guillén Monterrosa, Senior Program Officer of the NDI Mexico Office, will be responsible for liaising
with OGP and the Support Unit. In addition, we commit to making available the necessary human, financial
and technical resources to participate in the co-creation, implementation and learning of ambitious
commitments within the Action Plan.

Thanking you in advance for the attention given, | remain attentive for any questions or comments.

SR —

M K Gonzalez Hilario
Resident Director
NDI-México

Working for Democracy, Making Democracy Work



