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FOREWORD 
from the PH-OGP Steering Committee Chairperson 

 

Congratulations to the Philippine Open 

Government Partnership (PH-OGP) on the 

completion of the 5th PH-OGP National Action Plan 

End-of-Term Report. 

Amid the continuing health crisis, various external 

pressures, and myriad challenges in governance, 

you have diligently pushed through with the 

design, implementation, and monitoring of the 

commitments enrolled in this plan. 

The theme “Genuine Co-Creation for 

Transformative Outcomes: Towards a More Open 

Government, Towards a More Felt Government” 

aptly reflects PH-OGP’s commitment to 

transparency, accountability, citizen engagement 

or public participation, and digital governance. 

These values are all grounded in the overarching objectives to increase public trust in the 

government and ensure the integrity of our democracy. 

How do we achieve this kind of public trust? I believe that we could start by strengthening 

transparency and accountability through our key reforms and initiatives. We can achieve 

this through leveraging digital governance to enhance our bureaucratic efficiency and 

ultimately achieve our agenda for prosperity. 

But this thrust for digitalization must be both comprehensive and aggressive. 

Comprehensive, because we want all government agencies to be aligned and their 

functions streamlined towards a more convenient and accessible public service. 



Aggressive, because we need to upskill our people and change our spaces to 

accommodate data infrastructures and other needs. 

Most importantly, we should also have a plan for information dissemination and 

opportunities for exchange with the public. We want our published content to be 

understood by the people so that they know that the government is working for them. 

Our reforms and initiatives must be done in light of the experiences of our people. We 

must be open to having our every allocation, decision, and implementation scrutinized, 

and even challenged by them so they know that they are involved in our decision-making. 

This way, the government’s presence will be actually more felt by the very people it is 

sworn to serve. 

Doing and listening—these are the two elements that create trust in a relationship. 

Thankfully, PH-OGP has been steering us towards this direction by providing more 

platforms to strengthen citizen participation in governmental processes and allowing the 

government to take action and listen to people’s recommendations. 

As public servants who bridge the government and the people, may we continue doing 

and listening with willingness and a genuine desire to positively transform the 

bureaucracy—amid the pandemic, throughout our recovery, and beyond. 

 

Assalamu alaikum. Mabuhay tayong lahat. 

 

 

 

AMENAH F. PANGANDAMAN 

DBM Secretary  

 



MESSAGE 
from the PH-OGP Steering Committee Co-Chairperson 

 

About 4 years ago, before the pandemic in 2019, the 5th 

NAP was launched and that milestone day was 

celebrated with OGP champions both from the 

government and non-government sectors.  A year after, 

in December 2020, we re-launched the revised NAP 

through an online event. Time really flies, as we are now 

closing another chapter in PH-OGP as we report the 

accomplishments and lessons learned in the 5th NAP 

cycle.   

 

A few months ago, the closing the feedback loop workshop was held in Manila - the first 

face-to-face meeting of the commitment holders after the 5th NAP was launched. It was 

a whole day spent in reviewing their respective commitments to draw insights on why 

some objectives were met and some were not. Although the 5th NAP was not the first 

that was co-created by government and non-government, it was the most challenging 

action plan that PH-OGP undertook. 

 

The plan, originally designed to be like the usual 2-year program of commitments for 

government reform, was extended to 4 years to allow for re-calibration of some points in 

the commitments to respond to the issues and concerns resulting from the pandemic.  

 

Throughout the implementation and updating of the 5th NAP, I take note of two recurring 

themes that contributed in the success of the NAP commitments – resilience and 

collaboration. 

 

Resilience is having the ability to respond to change or adversity proactively and 

resourcefully. A number of factors tested the resilience of each one of us—the continuing 



pandemic, economic slowdown, the change in administration. For the government and 

non-government commitment holders, it has challenged you to think outside the box and 

implement commitments more creatively by maximizing technology, leveraging online 

mechanisms to reach out to partners. 

 

The transition to a new government also required some re-thinking, some re-configuring 

of relationships, also revisiting, and at times, redefining of the principles we hold dear 

collectively as a Filipino people. Some of us outside of government continued to 

experience a shrinking of the civic space, manifested by red-tagging of some elements of 

civil society and the suppression of dissent and the undeterred spread of misinformation 

and disinformation. But although we struggled due to the economic slowdown, we vowed 

to carry on with programs and projects in rural and urban poor communities and even as 

we continue to advocate for transparency and accountability, respect for human rights, 

protection and rehabilitation of the environment, and decency and honesty and an 

unrelenting commitment to peace and sustainable development and the pursuit of truth 

and justice. We have shown resilience by adapting and remaining steadfast to our 

commitments of making government processes more transparent, accountable, and 

participatory. 

 

Our commitment holders show that it is possible for government and CSOs to work 

together for a common goal. Though there were hiccups along the way, they go back to 

why they agreed to work together in the first place. Which brings me to the importance 

of collaboration and partnership. We are stronger together, and that is the value 

proposition of OGP as a platform. I hope to see more government and non-government 

commitments as we co-create our 6th NAP.   

 

Let me extend my warmest congratulations to those who contributed to the success of 

the 5th NAP. Thank you to our PH-OGP Chair and DBM Secretary Amenah Pangandaman, 

my fellow Steering Committee members, the PH-OGP Secretariats from the DBM led by 

Assistant Secretary Rolando Toledo and from CODE-NGO led by Ms. Deanie Ocampo, to 



all the implementing agencies and non-government commitment holders, and to fellow 

open government champions and advocates, let our passion for reform continue to 

flourish. 

 

We will continue the OGP journey as we embark on the co-creation of a 4-year Action 

Plan, another milestone for PH-OGP.  

 

Padayon!  

 

 

 

 

 

 

 

ANDREA MARIA PATRICIA M. SARENAS 

Mindanao Coalition of NGO Networks 
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The Open Government Partnership (OGP) is a multi-stakeholder initiative founded by innovators 

and democratic players who believe that a government whose doors are open to its people, is a 

government that is trustworthy and is responsive to the needs of its people. This unique 

partnership that combines the powerful forces of government leaders and civil society advocates 

to promote participatory, transparent, accountable and inclusive governance has grown from an 

initial eight-member coalition to 77 member countries, 106 local governments and thousands of 

civil society organizations1. With its vast network, OGP offers a structure for international 

networking, exclusive resources, and cross-country learnings and benchmarking to implement 

more ambitious open government reforms. 

Action and results are at the front and center of the OGP. At the domestic level, OGP’s policy 

mechanism called the National Action Plan (NAP) supports collaborative engagement from 

governments and civil society in designing, implementing, and monitoring commitments. OGP 

member countries are expected to co-create and implement action plans, subject it to the 

Independent Reporting Mechanism (IRM)2 to evaluate learnings, and apply these in subsequent 

NAPs to improve the quality of process in pursuit of a more transformative outcome.  

The OGP process offers flexibility to help its diverse member countries to ensure that action plans 

are relevant in their own national contexts. The action plan cycle is designed to become a virtuous 

cycle (Figure 1) leading to ever more ambitious reforms, greater citizen engagement, and more 

committed policy implementation interwoven with the spaces it created where high-level political 

leaders commit to reforms, mid-level reformers are empowered, and civil society actors actively 

participate which can ultimately lead to improved dialogue and relationships among its 

stakeholders and change in institutional processes and norms towards openness3.  

 

 

The PH-OGP Steering Committee, Third Quarter PH-OGP Steering Committee Meeting, DBM Arcache. September 15, 2022. 
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The OGP is a shared venture of the government and civil society working together in partnership. 

The principle of parity is reflected in OGP’s multi-stakeholder forum, referred to as the Steering 

Committee, where its membership is composed of equal representatives from government and 

civil society. The Steering Committee aims to empower and link reformers at different levels of 

governance and provide support in ushering meaningful initiatives directed towards opening 

government process. 

This initiative enables reformers from inside and outside of the government to consolidate their 

influence and work together, making OGP a vehicle for getting things done. Its processes foster 

new political experiences, giving government officials and civil society actors the opportunity to 

collaborate, engage in joint decision-making, and advocate reform. It also provides a verifiable 

means of a government’s reform credentials especially when commitments by high-level leaders 

demonstrate changes on the ground. 

Leveraging on OGP commitments is also a gateway to obtain international support/funding. The 

Partnership provides incentives to its member countries including high-profile summits, events 

and awards, international contacts, access to technical expertise and learning opportunities. 

These are means for the government to entice more people inside and outside the government 

to support and sustain OGP’s agenda and for international actors to anchor and catalyze their 

own reform agendas at the country-level. OGP aims to be a home of inspiring content that truly 

influences, incentivizes, and recognizes leaders in government and civil society to take risks and 

innovate in their own context.4 
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Open Government Partnership at the Philippine Context  

As one of OGP’s founding countries, the Philippines has remained steadfast in its commitment in 

energizing civic spaces and public participation, enhancing inclusive digital revolution, amplifying 

discourses on anti-corruption, and strengthening transparency and accountability reforms. This is 

evidenced by the Philippines’ action plans built from the country’s eagerness to improve public 

services and enhance accountability anchored on a paradigm which seeks to widen the spaces 

for citizen participation in the government affairs, hold public leaders to account and ensure that 

the benefits of governance reach the grassroots efficiently and in a timely manner.  

The PH-OGP is identified as 

the main consultation 

platform of the 

Participatory Governance 

Cluster (PGC) of the 

Cabinet, created via 

Executive Order No. 24, 

series of 2017, whose 

primary mandate is to exert 

all efforts to enhance 

citizen participation in 

governmental processes. 

This positioned PH-OGP 

to contribute in the 

country’s institutional 

agenda5 through its linkage to various governance frameworks such as the Sustainable 

Development Goals and the Philippine Development Plan.  

The PH-OGP process is characterized by participatory consultations, strong multi-sectoral 

partnerships, and open and constructive exchanges which has led to credibly implementing 

ambitious commitments from various agencies and organizations. This has positively affected 

bureaucratic efficiency, economic resiliency, and greater citizen participation in the country.  

In the last ten (10) years of being an active member of OGP, the Philippines has successfully co-

created and implemented five (5) national action plans with 65 commitments which respond to a 

broad range of national issues where, according to the IRM, more than half of the commitments 

have been ambitious and one-third of which documented early results in opening government, 

particularly regarding fiscal openness and the right to information6. These commitments and 

efforts coupled with the strong dedication and support of the PH-OGP Steering Committee (please 

see Annex A) and champions and reformers in various national and local governance landscapes—

from high-level political leaders, career officials, civil servants, and civil society actors– pivoted 

our country to be recognized as one of the global leaders in the open government community.  

 

Good Governance Dialogues, Davao City. November 7, 2014. 
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A Decade of Openness and Transformative Results: The Philippines Success Story in Open 

Government Partnership 

Even prior to joining the OGP, the Philippines has already facilitated higher levels of state-civil 

society engagement. This is evident through the Department of Education’s reform project called 

Textbook Count in 2002 where civil society monitors the entire procurement cycle of textbooks 

including observing in the pre-bidding, bidding, and post-qualification process; inspecting 

warehouses and printing presses; and monitoring delivery of textbooks in schools to detect and 

prevent corruption. This resulted to a more efficient procurement process and cutting the price 

of textbooks by 40%, resulting in savings of approximately Php 72.8 million7. 

Bureaucratic support and civil society influence are imperative to the success of reforms which is 

why this pre-existing civil society-state relationship in the Philippines helped enable the 

implementation of OGP’s commitments.  The OGP presented an additional opportunity for 

formalizing anterior proactive efforts in opening government and mobilizing coalitions to bring to 

the government issues that matter on the ground. This has resulted in various reforms which 

have produced impactful and irreversible reforms. 

In 2015, the Philippines committed in its 4th NAP a reform to reduce bureaucratic red tape in the 

cost of doing business. This reform program significantly improved the country’s ranking in the 

World Bank’s Doing Business Report, from 138 out of 189 countries in 2013 to 108 in 2014 and 

95 in 2015. This improved the country’s business climate and increased investment by 10% over 

the same period8. 

The Citizen Participatory Audit (CPA) 

of the Commission on Audit became a 

globally recognized program being 

hailed as an OGP Bright Spot Awardee 

in 2013 and first place winner in the 

Asia and the Pacific in the OGP Impact 

Awards in 2021 for its ambitious 

initiative of opening up the state’s 

auditing process to the citizens to 

ensure greater efficiency and 

effectiveness in the use of public 

resources.  

Through the Philippines’ strong commitment in the implementation of the Extractive Industries 

Transparency Initiative (EITI)9, the country was recognized to be the first among over 50 

countries to have achieved satisfactory progress in the implementation of the 2016 EITI Standard. 

Citizen Participatory Audit Dialogues, COA Region IX Training 

Center. November 7, 2019. 
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To respond to the challenge of transparency, service delivery, and local government capacity, the 

Department of the Interior and Local Government committed the Seal of Good Local Governance 

(SGLG) in 2014 to serve as a guide to local governments on how to better deliver government 

services. This supported continuous capacity-building to support LGUs. This was eventually 

enacted into law through RA No. 11292 in 2019. 

In 2016, the country’s 

commitment to right to 

information was even more 

solidified through the issuance 

of Executive Order No. 2 which 

operationalizes people’s right to 

information and mandated the 

executive branch to full 

disclosure and transparency in 

the public service, thereby 

creating the Freedom of 

Information Program being managed by a project management office (PMO) in charge of 

undertaking efforts and initiatives towards the legislation of the FOI Bill. 

The International Budget Partnership (IBP) also recognized the Philippines in 2021 as one of the 

four countries and the only Asian country to have achieved adequate level of accountability in its 

early COVID-19 fiscal policies driven by the Department of Budget and Management’s 

commitment to fiscal openness through its Fiscal Openness Program. The Open Budget Survey 

202110 results showed the country’s score remained above the global average which positioned 

the Philippines within the top 30 over 120 participating countries and a leader in the ASEAN 

Region in terms of budget transparency or Open Budget Index, public participation, and budget 

oversight. 

Testament to the country’s high-level 

commitment to the values of the 

Partnership, the Philippines through 

the CODE-NGO received support in its 

open government initiatives and 

passed the stringent process of the 

OGP Multi-Donor Trust Fund (MDTF) 

in 2019. The MDTF was established 

with support from development 

partners and the World Bank to 

provide OGP eligible countries and 

locals an additional mechanism to 

access enhanced support with the aim 

of seeing if such support could help 

strengthen OGP processes or lead to 

more credible delivery of reform11. 

Barangay FOI, Isabela City, Basilan. March 2022. 

Multi-Donor Trust Fund Peer Learning Workshop, Dubai, UAE. 

September 2019. 
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Development Process 

Drawing from the wealth of experience in designing and implementing four action plans, the fifth 

PH-OGP NAP came to fruition through the groundbreaking shifts in the country’s strategy bolted 

with high acknowledgement on the ability of democratic tools to create excellent transformation 

in the governance setting. Through this, the fifth country action plan is considered as the most 

demand-driven and most inclusive action plan spanning sixteen (16) multi-sectoral consultations 

one for each region in the 

country. The PH-OGP 

exemplified the 

significance of direct 

citizen engagement in 

shaping its fifth action plan 

and arrived with 10 game-

changing commitments 

focused on genuine co-

creation and 

transformative outcomes 

driven by a more 

convergent government 

and responds to the 

following OGP values: 

 

 

 Access to Information. Public access to government held information, as opposed to 

only information on government activities; 

 Anti-Corruption. Rules, regulations and mechanisms that call upon government actors 

to publicly justify their actions, act upon criticisms, and accept responsibility for failure to 

perform with respect to laws or commitments; 

 Public Participation. Promote formal public participation or address the operating 

environment that enable participation in civic space; and 

 Digital Governance. Promote new technologies that offer opportunities for information 

sharing, public participation, and collaboration. 

Out of these 10 commitments, four (4) are continuing and/or enhanced commitments from the 

previous NAP and six (6) are new commitments. Leading the efforts towards achieving the 

milestone targets under these commitments are twelve (12) government agencies and five (5) 

non-government organizations.  

 

 

Public Launch of the PH-OGP National Action Plan 2019-2021, Hotel Jen Manila. 

December 19, 2019. 
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Table 1: The 5th PH-OGP National Action Plan Commitments 

# Commitment 
Project/ 
Program 

OGP Values 

Access to 

Information 

Anti-

Corruption 
Public 

Participation 
Digital 

Governance 

1 

Strengthening citizen 

participation in 

governmental 

processes 

Support to Local 

Governance 

Program 

      

Fiscal Openness 

Program        

 

Strengthening citizen 

participation in 

governmental 

processes 

Policy Issuance 

on Local 

Tourism 

Development 

Management 

     

2 

Enhance 

transparency, 

accountability, and 

participation in 

educational service 

delivery 

Basic Education 

Inputs Program 
      

3 

Increase government 

data utilization 

through the 

publication of high-

quality datasets on 

the Open Data 

Philippines (ODPH) 

Portal 

Open Data 

Philippines and 

National 

Government 

Portal 

       

4 

Establishment of an 

efficient and effective 

technology enabled 

participatory 

validation and 

reporting mechanism 

for selected 

government 

infrastructure projects 

Project D.I.M.E. 

(Digital 

Information for 

Monitoring and 

Evaluation) 

       

5 

Institutionalize 

transparency and 

accountability in the 

extractive industries 

Mainstreaming 

implementation 

of the Extractive 

Industries 

Transparency 

Initiative  

        

6 

Passage of the 

Freedom of 

Information (FOI) 

Law and Localizing 

FOI Program 

Freedom of 

Information 

(FOI) Program     

 

   
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# Commitment 
Project/ 
Program 

OGP Values 

Access to 

Information 

Anti-

Corruption 
Public 

Participation 
Digital 

Governance 

7 

Foster industrial 

peace through the 

proactive and 

inclusive engagement 

of workers and 

employers in the 

formulation and/or 

review of labor 

employment policies 

Tripartism and 

Social Dialogue 
     

8 

Working together to 

create a holistic and 

integrated approach 

to improving the lives 

of children and their 

families 

People Powered 

Participatory 

Development 

     

9 

Ensure IP mandatory 

representative in local 

legislative councils 

and policy-making 

bodies 

Strategic 

Communication 

Advocacy on the 

Revised 

Guidelines for IP 

Mandatory 

Representation 

     

10 

Stakeholders 

engagement in 

harnessing the value 

of PhilGEPS data 

Stakeholders 

engagement in 

harnessing the 

value of 

PhilGEPS data 

        

As implementation of the 5th NAP goes underway in early 2020, COVID-19 was declared by the 

World Health Organization (WHO) as a pandemic.  The health crisis drastically changed the global 

situation and disrupted economic activities sending the entire global economy in a rapid downturn 

bringing more Filipinos to a vulnerable state. Government projects including the implementation 

of the action plans of OGP member countries were disrupted. The expected delays in the 

implementation of action plans prompted the OGP Criteria and Standards Sub-Committee to 

release a resolution allowing one-year extension on the implementation, which is until August 

2022.  

It is in these extraordinary times that the importance of participation and public accountability —

the very heart of OGP – is even more emphasized. Gearing towards addressing unprecedented 

challenges brought by COVID-19, the PH-OGP Steering Committee issued a set of guidelines to 

help commitment holders revise their commitment to include COVID response milestones and to 

adjust the methodologies of the activities to leverage on digital tools as the world adapted to the 

new normal. This resulted in the Revised 5th PH-OGP NAP12 for 2019-2022 which was launched 

last December 16, 2021.  
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Table 2: The Revised 5th PH-OGP National Action Plan Development Process 

Activity 

J
a

n
 

F
e

b
 

M
a

r 

A
p

r 

M
a

y
 

J
u

n
 

J
u

l 

A
u

g
 

S
e

p
 

O
c
t 

N
o

v
 

D
e

c
 

1. Start of implementation by commitment 

holders 
            

2. OGP Criteria and Standards 

Subcommittee issues Resolution in view 

of the COVID-19 pandemic 

            

3. PH-OGP Secretariat drafts guidelines on 

the extended implementation of the 5th 

NAP 

            

4. PH-OGP Steering Committee issues 

Guidelines on the Extended 

Implementation of the 5th NAP13 

            

5. Orientation on the Extended 5th NAP 

Guidelines with government and non-

government commitment holders 

            

6. Conduct of bilateral meetings and 

sectoral consultations 
            

7. Review and finalization of the revised 

NAP 
            

8. PH-OGP Steering Committee Meeting on 

the Approval of the Revised 5th PH-OGP 

NAP 

            

9. Final review and signing of Head of 

Agency/Organization of their respective 

commitments 

            

10. Submission of the Revised 5th PH-OGP 

NAP to OGP Support Unit 
            

11. Online Launch of the Revised 5th PH-

OGP NAP 

            

Monitoring Mechanism 

To facilitate the reporting of the commitment holders, the PH-OGP adopted a monitoring and 

evaluation mechanism for the commitments. Through PH-OGP Ad Referendum No. 1, series of 

202214, the Steering Committee formalized the use of the Enhanced Project Status Report (PSR) 

where a section is provided for the commitment holders to share their experience in implementing 

their projects and/or programs in the action plan. The status of the commitment milestones is 

also rated using a disaggregated rating system: the Star Rating System for the quality and/or 

level of completion of milestone targets; and the Traffic Light Rating System for the timeliness of 

commitment implementation.  
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Figure 2: The PH-OGP National Action Plan Rating System 

 

 

 

 

 

 

Commitment Monitoring Group (CMG) 

In addition, the PH-OGP pioneered third-party monitoring through the creation of the 

Commitment Monitoring Group (CMG) upon the initiative of CODE-NGO, the PH-OGP Non-

Government Secretariat.  This aims to ensure that NAP commitments will be successfully 

implemented. The CMG is comprised of non-government partners who have expressed interest 

to serve as third-party monitors of the commitments under the 5th PH-OGP NAP. Modest support 

was provided by CODE-NGO for monitoring activities of the CMGs, coming from the OGP Multi-

Donor Trust Fund (MDTF) grant. 

Three (3) monitoring groups were established in early 2020, with the following focal 

organizations: 

 Unang Hakbang Foundation that monitored commitments of DILG and DBM; 

 LIFE, Inc. that monitored commitments of the DOT; and 

 Youth Alliance for FOI that monitored the commitments of DICT. 

The monitoring progress and accomplishment of the CMGs varied, partly due to the pandemic. 

In-person monitoring activities originally planned shifted to online meetings. The general 

monitoring approach adopted by the CMGs is tracking the progress of milestones based on the 

timeframe set by the commitment holders. The CMGs also probed on the challenges encountered 

in implementation. 

Feedback from CMGs include difficulty in setting meetings with agencies, as priorities of both 

CSOs and agencies shifted to pandemic response. Initial meetings with agencies were done online 

but following through and actual monitoring were hampered because agencies had to update 

their commitments considering the result of the pandemic. 

Albeit challenges, the CMG was a good pilot initiative as it showcased receptiveness of agencies 

on CSO monitoring, as well as the constructive approach of CSOs to engage government. 
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Participatory Governance Metrics (PGM) 

The United Nations Development Programme (UNDP) and the Department of the Interior and 

Local Government (DILG) developed the Participatory Governance Metrics (PGM)15, a diagnostic 

tool drawn from 18 global participatory governance and citizen participation policy and practice 

tools which identifies strengths and areas of improvement in the quality of participation in 

government programs and projects covering three dimensions: the participatory space, the 

engagement processes, and the outcomes from the participatory approaches. With the 

endorsement of the Participatory Governance Cluster (PGC) of the Cabinet, PH-OGP adopted the 

PGM through Resolution No. 01, series of 202116. 

The PGM pilot implementation covered the commitments of DILG and Presidential 

Communications Operations Office (PCOO)17. Prior activities were conducted as part of the 

process including identification of the particular program or intervention to be subjected for 

assessment, formation of the Technical Working Group, articulation of the evaluation parameters, 

variable-indicator selection, tool test/respondent vetting, and pilot deployment of the tool. 

For the PCOO commitment, assessment focused on the capacity development and service delivery 

programs. Three NGOs comprised the TWG and, after various discussions with the TWG, nine 

variables from the PGM framework were selected and two variables were included for insight-

mining on potential partners.18 

For the DILG, the PGM was customized to assess the quality of participation in local special bodies 

(LSB), particularly, Local Development Council (LDC), Local School Board (LScB), and Local Health 

Board (LHB). Three tools were developed—one for each LSB19. The DILG proceeded with the 

pilot deployment of the tools in selected LGUs in Region VII, with partner CSOs engaged to 

administer the tools. Further deployment will be conducted by the DILG in additional regions in 

preparation for a nationwide rollout. 

Commitment Implementation 

The 5th PH-OGP National Action Plan commitments stemmed from the OGP Citizens’ Agenda20, a 

document developed at the start of the co-creation process which outlines civil society priorities 

gathered through a series of consultations. The action planning process strongly called for 

government agencies to address issues and concerns on improving public service delivery through 

more active and engaged public participation. Government agencies and non-government 

partners developed the following strategic commitments from existing initiatives relevant to open 

government and ongoing projects and/or programs with milestone targets for accomplishment 

over the action plan period. The end-of-term Project Status Report of the projects and programs 

committed in the 5th PH-OGP National Action Plan can be found in the Annex C of this document. 
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Table 2: 5th PH-OGP National Action Plan End-of-Term Commitment Status 

 

# Project/Program 
Agency/ 

Organization 
Quality Timeliness 

Strengthening citizen participation in governmental processes 

1 

Support to Local 

Governance Program 

DILG 

 

 

 

2 PhilDHRRA 

 

 

 

 

3 Fiscal Openness Program DBM 

 

 

 

 

4 

Policy Issuance on Local 

Tourism Development 

Management 

DOT 

 

 

 

 

Enhance transparency, accountability, and participation in educational service delivery 

5 
Basic Education Inputs 

Program 
DepEd 

 

 

 

 

6 Basic Education Inputs 

Program 
CSO Education Cluster 

 

 

 

 

Increase government data utilization through the publication of high-quality datasets on the 

Open Data Philippines (ODPH) Portal 

7 

Open Data Philippines 

and National 

Government Portal 

DICT 
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# Project/Program 
Agency/ 

Organization 
Quality Timeliness 

Establishment of an efficient and effective technology enabled participatory validation and 

reporting mechanism for selected government infrastructure projects 

8 

Project D.I.M.E. (Digital 

Information for Monitoring 

and Evaluation) 

DBM – Project DIME 

 

 

 

 

9 
Project D.I.M.E. (Digital 

Information for Monitoring 

and Evaluation) 

CODE-NGO 

 

 

 

 

Institutionalize transparency and accountability in the extractive industries 

10 

Mainstreaming 

implementation of the 

Extractive Industries 

Transparency Initiative  

DOF 

 

 

 

 

11 STANCe 

 

 

 

 

Passage of the Freedom of Information (FOI) Law and Localizing FOI Program 

12 
Freedom of Information 

(FOI) Program 
PIA-FOI PMO 

 

 

 

 

 

13 Freedom of Information 

(FOI) Program 
YA4FOI 

 

 

 

 

Foster industrial peace through the proactive and inclusive engagement of workers and 

employers in the formulation and/or review of labor employment policies 

14 
Tripartism and Social 

Dialogue 
DOLE 
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# Project/Program 
Agency/ 

Organization 
Quality Timeliness 

15 Tripartism and Social 

Dialogue 
PSLINK – PUBLIK 

 

 

 

 

Working together to create a holistic and integrated approach to improving the lives of children 

and their families 

16 
People Powered 

Participatory Development 
DSWD 

  

 

 

Ensure IP mandatory representative in local legislative councils and policy-making bodies 

17 

Strategic Communication 

Advocacy on the Revised 

Guidelines for IP Mandatory 

Representation 

NCIP 

  

Stakeholders engagement in harnessing the value of PhilGEPS data 

18 

Stakeholders engagement 

in harnessing the value of 

PhilGEPS data 

 

PS-PhilGEPS 

 

 

 

 

19 COA 

 

 

 

 

20 CODE-NGO 
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1. Strengthening citizen participation in governmental processes 

The promotion of the rights of the people and civil society organizations to effective and 

reasonable participation at all levels of social, political, and economic decision-making is provided 

in the 1987 Constitution. The Local Government Code of 1991 and the annual General 

Appropriations Act also support the need to provide spaces and appropriate policies and 

mechanisms for citizen engagement in governance both at the national and local level. 

Despite these legal frameworks, laws and policies on public participation, they are not adequately 

reflected in actual practice, or if so, the outputs and outcomes of meaningful citizen participation 

are not adequately and appropriately documented and/or measured. 

Having identified these gaps, the Department of the Interior and Local Government (DILG) and 

the Philippine Partnership for the Development of Human Resources in Rural Areas (PhilDHRRA), 

the Department of Budget and Management (DBM), and the Department of Tourism (DOT) 

committed to ensure the support for citizens and civil society participation in various governance 

initiatives. 

Support to Local Governance Program 

DILG and PhilDHRAA 

The Support to Local Governance Program (SLGP) is geared towards strengthening citizen 

participation in local governance through implementation of civic technology for governance 

innovations through citizen feedback system, conduct of town hall meetings at the regional, 

provincial, and municipal levels, and oversee local governments in promoting the establishment 

and operation of people’s and non-governmental organizations. 

Relative to this, the DILG launched Dagyaw Town Hall Sessions in 2019. Since then, ninety-seven 

(97) town halls were conducted, in person and virtually, until 2021. A portal21 specifically for 

Dagyaw was also established to provide a convenient way to register in/join the sessions, to 

replay online episodes, and to serve as a repository of the town hall sessions’ documentations. 

Dagyaw: Open Government and Participatory Governance Regional Town Hall Meeting, Almendras Gym, Davao City. 

July 16, 2019. 
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This website will be further refined to include a feedback mechanism feature and to house 

Dagyaw-related reports and learning materials. 

DILG has also produced a baseline report22 on CSO accreditation and membership in local 

government councils and special bodies to provide a basis for quantifying progress on the Local 

Government Units (LGUs) compliance in CSO accreditation and membership in local special bodies 

(LSBs). One of the key findings of the report shows that 89% of CSOs which have passed the 

accreditation process became members of the LSBs.  

Consequently, an operational guidelines or field guide for the Capacity Development Program for 

CSO members in the LSBs was developed to contribute in addressing the gap particularly on the 

capability of CSOs to participate and perform their functions effectively as members of the LSBs. 

A total of 384 CSO participants joined the pilot capacity building activities from November to 

December 2021. Its nationwide roll-out is set to be conducted in October to December 2022 and 

aims to train 28,000 CSO members of LSBs. 

Lastly, the DILG spearheaded the roll-out of the Development LIVE (DevLIVE), an android mobile 

application designed to gather citizen satisfaction feedback on the quality of implementation of 

local infrastructure projects under the Assistance to Disadvantaged Municipalities (ADM) and 

Assistance to Municipalities (AM) Programs. The DILG and PhilDHRRA partnered to lead a 

capacity-building citizen-led monitoring using the DevLIVE App where 196 out of its 180 target 

citizen monitors were trained. Two of PhilDHRRA’s target areas are inaccessible to DevLIVE, thus 

citizen who monitors these areas opted to use a different monitoring tool. Discussions on 

DevLIVE’s status after the pilot implementation did not progress which is why its expansion did 

not proceed as planned. 
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Fiscal Openness Program 

DBM 

The Fiscal Openness Program aims to harness fiscal openness by issuing and implementing a 

national policy on civil society participation in governance, establishing a civil society organization 

(CSO) desk in the DBM, and creating an inter-agency task force on fiscal transparency to oversee 

and improve the country’s performance in the Open Budget Survey (OBS), among others. 

In terms of fiscal transparency, DBM 

achieved its highest Open Budget 

Index (OBI) score of 76 out of 100—5 

points higher than its target— during 

the 2019 round of the Open Budget 

Survey (OBS). However, due to the 

delay in the publication of the Mid-

Year Report, the Philippines’ OBI score 

in 2021 is 68 points. Despite this, the 

Philippines’ retained its position in the 

top 20 countries over 120 participating 

countries in terms of fiscal 

transparency and 2nd in the 

Southeast Asia region.  

On a positive note, the country’s public participation score in 2021 improved by 4 points from 31 

in 2019 to 35 in 2021 placing the country in the top spot under this domain in the Southeast Asia 

region. To sustain this, four (4) policy discussions on transparency and public participation were 

successfully carried out by the DBM. This informed the proposed amendments on the public 

participation provision in the Budget Modernization Bill (BMB), a priority legislative agenda 

ushered by the Department, and the development of the procedural guidelines in line with the 

establishment of the DBM CSO Desk. Also, recommendations on how to improve agency 

compliance on the submission of the Budget Preparation (BP) Form D or CSOs Inputs on the 

Ongoing and New Spending Projects and Activities of the National Government shall be proposed 

for consideration in the budget call for FY 2024. 

To further monitor the implementation of the country’s fiscal openness measures, the DBM 

reconstituted the Fiscal Openness (FO) Working Group. This working group shall be designated 

to lead the crafting of a Public Financial Management (PFM) Roadmap on Citizen Participation and 

strategize on the possibility of creating a multi-stakeholder group, as suggested by DBM’s 

commitment monitoring group (CMG), instead of an inter-agency task force to further improve 

the country’s performance in the Open Budget Survey. 

 

 

 

Public Forum on the Open Budget Survey 2021: How did the 

Philippines Score? The Verdure, De La Salle University. December 2, 2022 
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Policy Issuance on Local Tourism Development Management 

DOT 

To clarify the roles of Civil Society Organizations (CSOs) in the entire planning-investment 

programming continuum, the DOT committed to reviewing and harmonizing existing guidelines 

and issuing an updated Joint Memorandum Circular (JMC). This shall also provide mechanisms 

for meaningful citizen participation, particularly in local tourism development, and provide policy 

support for more inclusive local tourism development planning and investment programming.  

 

While several factors have hampered the timely implementation of this commitment, the DOT 

remained strong in advocating for the participation of CSOs in the tourism development planning 

process. A Joint Memorandum Circular (JMC) with DILG was already drafted and the DOT shall 

build its next steps from this. The activities under this milestone will be continued even after the 

NAP cycle has ended. 

As part of the formalization of the DOT-DILG commitment under the 5th PH-OGP NAP, a 

consultation workshop with the tourism-related CSOs, private stakeholders, NGOs, academic 

institutions, NGAs, and representatives of local government units and associations was conducted 

last 17 – 19 October 2022 in Tagaytay City to discuss and review the draft JMC for their additional 

input and comments for its improvement. 

 

During the event, three workshops were conducted with the following topics: (a) comments and 

recommendations for the improvement of the Guidelines on Enabling LGUs to Strengthen the Role 

and Participation of CSOs in Tourism for Sustainable Development; (b) Key Issues in Implementing 

the JMC; and (c) Monitoring and Evaluating the JMC. During the discussions, the possible 

involvement of stakeholders in different areas of tourism planning and development was tackled. 

In addition, these key areas were highlighted and revised in the current draft of the JMC based on 

the results of the said undertaking: 

 Title of the JMC, to expand the coverage of the policy; 

 Background and Rationale, to include relevant references; 

 Purpose, to specify the main objectives of the JMC;  

 Definition of Terms, to have a uniformed understanding of the terms used in the document; 

DOT Commitment Workshop, Tagaytay City. October 18, 2022. 
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 General Guidelines, to present the areas of engagement, type of engagement, and 

procedural mechanisms; and 

 Roles and Responsibilities, to differentiate and state the roles of each agency involved in 

accordance with their mandate.   

 

Moving forward, the DOT and the DILG committed to finalize the JMC and have it signed and 

implemented by 2023.  
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2. Enhance transparency, accountability, and participation in educational service delivery 

Considering that the Last Mile Schools (LMS) are mostly in Geographically Isolated and 

Disadvantaged Areas (GIDAs), the provision of basic education inputs and service delivery have 

posed a great challenge for the learners.  

Recognizing this, the Department of Education (DepEd) in partnership with the CSO Education 

Cluster committed to ensure that the needs and gaps in resources and facilities in the LMSs will 

be better addressed through the adoption of a mechanism for monitoring and evaluating the 

delivery of basic education inputs and service delivery in public schools. 

 

Basic Education Inputs Program 

DepEd and CSO Education Cluster 

The Basic Education Inputs Program facilitates adoption of a participatory monitoring and 

evaluation platform, through the participation of community stakeholders and CSOs. This way, 

the CSOs complement the work of DepEd in ensuring the needs and gaps in delivering basic 

education inputs are better addressed. The adoption of participatory monitoring and evaluation 

platform will be piloted in at most 50% of the physical target of 88 LMSs based on the approved 

budget for the year 2020 for the Last Mile Schools Program (LMSP). 

To mitigate the effects of the pandemic in education, the DepEd included the delivery of computer 

packages to the identified LMSs as an additional focus intervention of its commitment along with 

the school building construction. 

DepEd and CSO 

Education Cluster 

worked together 

to co-create 

action plans to 

deliver the 

commitment. 

This co-creation 

approach had 

allowed Deped 

and CSO 

Education Cluster 

to identify and 

build consensus 

on how to implement the commitment. More importantly, the partnership worked positively for 

the Last Mile Schools Program wherein it was treated or became a separate budget line item for 

the purpose under the General Appropriations Act (GAA), specifically in the 2020 GAA or Republic 

Act No. 11465.  

The pandemic, however, has impacted the timely implementation of DepEd and CSO Education 

Cluster’s commitment since this entails physical or onsite monitoring of school building 

Oplan Balik Eskwela. June 2019. 
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construction and delivery of computer packages in the 44 LMSs identified as priority of DepEd. 

On part of the CSO Education Cluster, the lack of financial resources to support the monitoring 

activities of the civil society organizations or community monitors became an impediment to 

vigorously carry out the monitoring initiatives. The CSO Education Cluster shifted its focus on the 

delivery of teaching and learning resources, among others, given the adoption of blended learning 

under the Learning Continuity Plan (LCP) of DepEd. Despite the challenge, some partner 

communities of the DepEd Indigenous People’s Education Office (IPsEO) provided support during 

the construction of classrooms in their respective communities in various capacities such as 

monitoring the progress of construction and assisting in transporting and securing of construction 

materials and supplies. 
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3. Increase government data utilization through the publication of high-quality datasets 

on the Open Data Philippines (ODPH) Portal 

The Philippine Government generates, collects, and owns data from almost all of its mandate 

executions. Despite the number of available data in different means and formats, the usage, 

particularly by the general public, is sub-optimal. There exists a number of barriers that inhibit 

government data from attaining not only its economic value, but also its true and intrinsic 

potential as building blocks for good governance. 

That is why the Department of Information and Communications Technology (DICT) committed 

to increase availability and utilization of government data that will pave the way toward data-

driven governance (for the government), and data-driven innovation and development (for the 

general public). 

Open Data Philippines and National Government Portal 

DICT 

The Open Data Portal and National Government Portal will host government data and information 

so that government agencies can focus on data and content management instead of managing 

or developing their own portals. This program also focuses on implementing policies, standards, 

and best practices that will mandate agencies to contribute open data and information. 

The DICT has significantly achieved its milestone targets attributed to the on-going developments 

in the Open Data Philippines (ODPH)23 and National Government Portal (GOVPH)24. These 

developments have also contributed to the improvement of accessibility and uptime of the portal. 

The enhanced portals now include accessibility tools and language translation.  An online 

feedback mechanism tool25 is also made available which will serve as a participation instrument 

that aims to consult and encourage the citizens to participate in improving the website by 

identifying the data that they need and want to be available on the website. The feedback 

mechanism also gather information on user’s demographics like their gender, region, age, and 

profession which will help identify and study the profile of the portals’ users. 

The commitment’s focus 

was also shifted from the 

number of organizations 

uploading datasets in the 

portals to the number of 

health-related datasets in 

view of the pandemic. A 

total of 106 datasets out of 

the 362 datasets uploaded in 

the portal from July 2019-

December 2021 were from 

DOH COVID-19 Data Drop 

in the old ODPH Portal. On 5th PH-OGP National Action Plan Consultation Workshop, Davao City. July 2019. 
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the other hand, as of August 2022, the revamped portal now houses 16 datasets and 263 

resources. 

The technical issues faced by the old ODPh served as a springboard for the development and 

enhancement of the revamped ODPh from scratch, which now includes new ways to encourage 

e-participation and gather demographic data on the usage of the new portal. Enhanced 

accessibility features have also been seamlessly integrated into the portal, such as a system-wide 

high-contrast mode and easier page navigation, which has served to make the new portal more 

inclusive and user-friendly. 
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4. Establishment of an efficient and effective technology enabled participatory validation and 

reporting mechanism for selected government infrastructure projects 

The prevalence of a weak monitoring and evaluation (M&E) system in the government is one of 

the major setbacks why desirable results in government projects and programs are not achieved. 

In particular, delay in implementation and completion of infrastructure projects and programs 

have translated into delayed provision of goods and services and disruptions to economic 

activities. Through frequent monitoring, progress can be tracked regularly in terms of schedule, 

resource allocation/utilization, and achievement of planned targets/outputs. The availability of 

accurate and regularly-generated monitoring information on both the financial and physical status 

at program/project level is critical to project managers in making sound decisions such as 

adjustments in implementation, shifts in strategies, catch-up plans, and discontinuation of the 

program/project, among others. 

To address this, the DBM and the Caucus of Development NGO Networks (CODE-NGO) committed 

to establish an efficient, effective, and participatory monitoring, validation, and reporting 

mechanism for big-ticket infrastructure programs and projects through an interactive 

transparency website. 

Project Digital Information for Monitoring and Evaluation (DIME) 

DBM and CODE-NGO 

Project Digital Information for Monitoring and Evaluation or commonly known as Project DIME is 

a monitoring and evaluation tool which uses digital information such as satellite images, light 

detection and ranging (LiDAR) technology, drones, and other similar technologies to check the 

physical accomplishment of infrastructure projects and programs. Originally, Project DIME was 

an internal project in the DBM, however, its enrollment in the PH-OGP National Action Plan opened 

the process to the public. 

Efforts have been made to draft the functional requirement document of Project DIME. This 

document aims to focus on what the stakeholders might achieve in response to the function the 

DBM must perform on monitoring and evaluation, and defines the requirements to be 

implemented by DIME. CODE NGO and DBM Project DIME conducted a consultation meeting with 

civil society organizations on June 5, 2020 where several partners from the academe and non-

government sector attended. The comments gathered from this consultation were adopted by 

PH-OGP Commitment Design Workshop for Project DIME, DBM Muti-Purpose Hall. April 15, 2019. 
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the Project DIME team and a comment section in the DIME Transparency Website (DTW) was 

added. 

However, the succeeding plans for this commitment did not progress since in November 2021, 

Project DIME was discontinued after the termination of the Memorandum of Agreement (MOA) 

between DBM and Department of Science and Technology (DOST) in May 2020. This agreement 

contains the monitoring and evaluation process necessary in implementing particularly the 

effective monitoring of government projects using Digital Data Imaging Technologies (DDITs). 

Currently, Project DIME is being evaluated for revival and improvement as part of DBM’s 

digitization efforts. 
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5. Institutionalize transparency and accountability in the extractives industries 

Extractives Industry Transparency Initiative (EITI) is a global standard for open and accountable 

governance of oil, gas, and mineral resources. Since its implementation in the Philippines, it has 

contributed to avert the resource curse or the paradoxical situation where countries, despite 

having abundant natural resources, manifested increased poverty and less economic growth and 

development. EITI implementation has, however, entailed spending considerable resources 

particularly in the production of its annual comprehensive reports, which require, among other 

costs, the services of an independent administrator and printing of copies of the voluminous 

report. This problem, although not unique, presents an opportunity to generate sustainability 

approaches and models that better secure the attainment of long-term objectives. 

The Department of Finance (DOF), together with the Sectoral Transparency Alliance in Natural 

Resource Governance in Cebu (STANCe), member of PH-EITI’s multi-stakeholder group (MSG), 

jointly committed to institutionalize transparency and accountability in the extractives sector by 

mainstreaming EITI in the country to reduce the cost of EITI reporting while strengthening the 

role of the MSG in the public discourse on and development of policies pertaining to extractives. 

With reduced cost, systematic disclosure, and strengthened multi-stakeholder participation, 

transparency and accountability in the extractives will be more sustainable. 

 

Mainstreaming implementation of the Extractives Industries Transparency Initiative  

DOF and STANCe 

Mainstreaming EITI entails the creation 

and issuance of policies, and development 

of web-based systems that will reflect 

systematic disclosure of data and 

information about the extractive industries 

in the country. In addition, mainstreaming 

seeks to enhance the role and sustain the 

operations and activities (data analyses, 

research, and creation of policy 

recommendations, outreach, and 

communications) of the Multi-stakeholder 

Group through its enhanced Terms of 

Reference (ToR). 

The systematic disclosure of extractive information through an integrated (centralized) network 

of independent databases and web portals has encountered a delay due to funding constraints 

and the 2022 national elections. However still, enhancements in the PH-EITI to include a feedback 

mechanism feature, publication of responses or specific actions taken on recommendations, 

issues, and concerns raised by stakeholders, and uploading of PH-EITI datasets in the Open Data 

Portal were accomplished. 

EITI National Coordinator’s Meeting, Oslo, Norway. October 2022. 
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The DOF through the PH-EITI published and launched in November 2020 a gender in extractives 

scoping study after EITI ratified a new standard including gender considerations in how 

implementing countries carry out the objectives of EITI, among others. This requires multi-

stakeholder groups (MSGs) to consider gender balance in representation, disclosure of 

employment figures by company, gender, and occupational level, encourage gender 

considerations in the dissemination of EITI data, and encourage MSGs to document how they 

have taken gender considerations and inclusiveness into account. Supporting this standardization 

is a gender audit tool by adding an employment and gender form under PH-EITI’s Online 

Reporting in the Extractives (ORE) tool beginning FY 2019. 

The PH-EITI was also successful in publishing the beneficial owners (BO) of extractive companies 

through an online registry26 which is published on their website. As a context, BO data disclosure 

to the Securities and Exchange Commission is mandatory pursuant to SEC MC No. 15, s. 2019. 

MC 15, however, prohibits the SEC from publicly disclosing submitted BO data.  

 

Pursuant to the EITI's BO transparency requirements, the PH-EITI directly requested extractive 

companies/projects to consent to the publication of their BO data. Those who consented to 

publication provided PH-EITI with a copy of the same BO declaration form they submitted to the 

SEC. Required EITI data have been culled from the declaration forms. Only the BO data of 

companies/projects that consented to public disclosure are posted/published on PH-EITI's BO 

registry. 

 
At the local level, STANCe was able to carry out all of its targeted milestones. Albeit the pending 

approval of a provincial ordinance, the Transparency Forum remained to be a voluntary 

commitment among multi-stakeholders in Cebu as a platform for meaningful and participatory 

discussions towards extractive transparency in the province of Cebu. An outreach to the local 

government unit of San Fernando, Cebu enabled groundwork for a municipal-based extractives 

transparency initiative. Community-based training on business and human rights in relation to 

natural resource governance for sustainable development were also deployed. This initiative will 

be scaled-up waiting for the final processes in uploading a massive open online course (MOOC) 

on the STANCe website. Lastly, STANCe facilitated a scoping conducted by an academic partner 

on small-scale extractives in the province of Cebu to support the enhancement of local and 

provincial extractives data including social and environmental payments. 
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6. Passage of the Freedom of Information (FOI) Law and Localizing FOI Program  

Greater access to information is an indispensable pillar in empowering the citizens to exercise 

their freedom and rights. The 1987 Constitution emphasizes the right of the people to information 

on matters of public concern, subject to limitations as may be provided by law. However, after 

more than a decade, the Philippine Congress has yet to pass a legislation that operationalizes the 

people’s right to access information and the passage of the FOI Bill was not included in the 

legislative agenda of the past Administration. To address insufficient mechanisms in promoting 

and enhancing citizen’s participation, the Philippine Information Agency (PIA) through the FOI-

PMO in partnership with the YA4FOI committed for the passage of the FOI Law and Localizing 

FOI Program in the 5th PH-OGP National Action Plan.  

Freedom of Information (FOI) Program 

PIA and YA4FOI 

The FOI-PMO was able 

to exceed the committed 

outreach engagement 

activities to the House of 

Representatives and the 

Senate where the 

improved administration 

version of the FOI Bill 

was submitted to FOI 

Champions, capacity-

building activities, and 

public consultations with 

key stakeholders 

gathering substantive 

feedback for the 

improvement of the salient points and features of the FOI Bill. Through its continuous efforts, the 

FOI-PMO strengthened and improved FOI localization efforts across the country where fifty (50) 

local FOI Ordinances were issued through the local FOI Acceleration Program.  

Innovation remained at the core of FOI. With this, the Electronic FOI or eFOI Portal27 underwent 

enhanced scientific innovations through the application of AI-based recommender systems. 

Continuous onboarding of government offices and agencies in the eFOI Portal is being undertaken 

by the PMO and as of December 2022, 570 agencies are already part of the Portal. In addition, 

the FOI Mobile Application was launched during FOI’s 6th year anniversary program last July 22, 

2022. The FOI Mobile App aims to give mobile users to leverage to request information from the 

government. 

To continuously build the capacities of FOI implementers across agencies and LGUs, FOI conducts 

FOI Officers Consultation System (FOCS) and a Certification Course for Information Officers under 

the Development Academy of the Philippines. The FOI-PMO also conducts inclusive sectoral 

2nd Public Hearing on the proposed Alaminos Transparency Ordinance, Alaminos, 

Laguna. December 7, 2022. 
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engagements with the marginalized sectors such as women in conflict with the law, persons 

deprived of liberty, senior citizens, and person with disabilities. 

To complement FOI-PMO’s efforts, the YA4FOI also held six (6) public consultation activities with 

the non-government sector to gather feedback on the draft FOI bill. An initial online community 

group of FOI advocates from different stakeholders has been convened and a scoping study was 

done in line with the development of a tech-based tool tracking the public accessibility of 

Statement of Assets, Liabilities, and Net Worth (SALN).  
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7. Foster industrial peace through a proactive and inclusive engagement of workers and 

employers in the formulation and/or review of labor employment policies 

Workers are the backbone of the country’s economy. It is right and just to ensure that all workers 

and industry players in all sectors of society are fully represented in the social dialogue 

mechanisms that are institutionalized. Currently, the Department of Labor and Employment has 

institutionalized the National Tripartite Industrial Peace Council (NTIPC) and the Regional TIPCs 

in all regions, as well as national and local industry wherein the government, the labor groups, 

and the employer sector can come together to discuss and resolve labor and employment issues 

and concerns.  

Inclusive and proactive participation of workers and employers in policy-making ensures that their 

concerns and inputs are being considered in the process, thereby promoting greater integration 

of objectives and circulation and processing of information. Moreover, participation in policy-

making would also develop democratic ownership over policies, thus helping ensure their 

responsiveness to the current realities faced by our workers, and increases the possibility of the 

acceptance of outcomes and minimizes the possibilities for conflict.  

The opportunity to be heard and to give authority to the workers’ voices are the thrusts of 

Tripartism and Social Dialogue. Through this initiative, the DOLE with the support from the Public 

Services Labor Independent Confederation - National Public Workers’ Congress (PS LINK-

PUBLIK), helped to address social disparity while improving social cohesion among all 

stakeholders.  

Tripartism and Social Dialogue 

DOLE and PSLINK-PUBLIK 

Pursuant to Republic Act No. 10395, the President appoints membership in the National Tripartite 

Industrial Peace Council (NTIPC). As part of DOLE’s commitment in reconstituting and expanding 

labor representation in the NTIPC and RTIPCs to include sectoral representatives, the DOLE 

Bureau of Labor Relations (BLR) issued a call for nomination for labor sector representatives in 

the NTIPC for the public, formal, informal, migrant, youth, and women workers last May 2017.  

As of August 2022, nine (9) labor 

sectoral representatives were 

appointed in the NTIPC by former 

President Rodrigo R. Duterte for 

the migrant, youth, and formal 

sector. This representation has a 

term of three years.  

In addition, then Secretary 

Silvestre Bello III directed DOLE 

Regional Offices to issue a call for 

nomination for labor 

representatives in the same 

sectors in the RTIPCs through a 

memorandum dated October 2016.  As of end-of-term, the DOLE was able to appoint 

Tripartite Executive Meeting. August 2022. 
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representatives from migrant, youth, and formal sectors in all 16 RTIPCs with a total of 271 labor 

sector representatives28. 

Through the reconstitution of labor representation in the NTIPC and RTIPCs, the inclusion of 

representatives from the formal, informal, public, migrant, youth and women sector have 

strengthened the Department’s thrust to ensure social dialogue in its policy-making process.  

Amidst the pandemic, the DOLE convened a total of 14 NTIPC meetings which have resulted in 

the passage of twenty-one (21) DOLE issuances, guidelines, or advisories. These were made 

possible through BLR’s initiatives in maximizing online platforms and tools and by providing smart 

tablets with data subscription to members of the NTIPC and the Tripartite Executive Committee 

(TEC) to facilitate communication and consultation in the review of labor relations policies and 

encourage participation among NTIPC members. 

Finally, the DOLE ensured uninterrupted functioning of the RTIPCs through the provision of 

technical and/or financial assistance to its members which has resulted to the adoption of two 

(2) Resolutions in almost all RTIPCs from September 2019-August 2022. 
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8. Working together to create holistic and integrated approach to improving the lives of 

children and their families  

One of the alarming social issues in our country that needs to be addressed is the malnutrition of 

the Filipino children. The United Nations Children’s Fund (UNICEF) Philippines estimated that 95 

Filipino children die from malnutrition everyday. High risk of frequent and early exposure to illness 

and/or inappropriate feeding practices have been associated with high levels of childhood 

stunting. This results in reduced work capacity in adulthood which affects economic productivity 

and other life outcomes.  

To combat malnutrition in 

the country, a flagship 

social protection program 

was implemented. The 

Pantawid Pamilyang 

Pilipino Program or the 4Ps 

focuses on human capital 

investment to reduce 

intergenerational poverty 

in the long run. Cash 

grants were given to the 

poor families which aimed 

to improve their health and 

education outcomes. 

However, results of the 

third wave impact 

evaluation of the 

Pantawid Program in 2018 showed that in comparison to non-Pantawid children, Pantawid 

children are more underweight. This is higher by 6 percentage points. Participation in the 

Pantawid program is expected to improve nutritional outcomes of children, nonetheless, the 

results show the opposite.  

In addition, another equally important issue is teenage or early pregnancies. Data from the 

Commission on Population and Development showed that there is a 50% increase of pregnancies 

of the 10-14 age group since 2011, amounting to 2,000 cases. Teenage pregnancy is a health 

issue because adolescents’ reproductive systems are not yet fully mature, thus younger women 

are more likely to die from complications from pregnancy and childbirth than women in their 20s.  

The emerging concerns within the context of the Pantawid Program have not been fully explored 

by researchers, and need further study which is why the Department of Social Welfare and 

Development (DSWD) arrived with the commitment People-Powered Participatory Monitoring. 

This presents an opportunity to alleviate the setback in terms of households getting out of 

poverty, and is a risk for perpetuating intergenerational cycles of poverty. 

 

 

 

Feeding Program of Feed My Starving Children - Philippines. January 2019. 
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People Powered Participatory Development 

DSWD 

The commitment of the agency is the conduct of two Participatory Action Researches (PARs) in 

seven (7) target areas. PAR is an approach to research that emphasizes participation of 

community members in defining the problem, gathering and analyzing data, and arriving at 

solutions to the problem collectively. The design and implementation of programs, projects, and 

activities (PPAs) are expected to be grounded on what its target beneficiaries want and need and 

delivered in a manner that responds holistically to the articulated needs. The approval and support 

of the local government units on the process and outputs will be solicited to facilitate integration 

in local development plans and sustainability of initiatives.  

The COVID-19 pandemic was the major cause of the delay in the implementation of activities. 

Operations and funds of DSWD and partner LGUs were limited in 2020 and 2021 because of the 

reprioritization for the pandemic response. While DSWD has completed the activities under the 

first milestone which include the development of research design, work plan, training of trainers 

on Participatory Action Research, the activities in the implementation phase and post-

implementation phase have not started.  

Still, in spite of the challenges experienced by the project implementation team, the cooperation 

and commitment of all involved parties have been instrumental in the continuation of its 

implementation. It is concluded from the sharing of participants during the Training of Trainers 

on PAR that the majority of them appreciated the participatory process of the research 

community. This brings a sense of empowerment to have a voice in providing a solution to a 

problem. 
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9. Ensure IP mandatory representative in local legislative councils and policy-making 

bodies 

The Philippines has a diverse population which includes indigenous peoples who continue to live 

in geographically isolated areas with minimal access to basic social services and few opportunities 

in education, political participation and economic activities.  

In 1997, Republic Act 8371 known as the Indigenous Peoples Rights Act (IPRA) was enacted to 

recognize, protect and promote the rights of the Indigenous Cultural Communities/Indigenous 

Peoples (ICC/IPs) in the country. Section 16 of the said Act explicitly provides that ICC/IPSs have 

the right to participate fully, if they so choose, at all levels of decision-making in matters which 

may affect their rights, lives and destinies through procedures determined by them as well as to 

maintain and develop their own indigenous political structures. Given this, the State through the 

NCIP shall protect and promote the interest and wellbeing of the ICC/IPs with due regard to their 

beliefs, customs, traditions and institutions. 

Through the consultations conducted by NCIP, several gaps in the status quo have been 

identified. Non-acceptance by local government units of selected Indigenous People Mandatory 

Representative (IPMR) and push back from politicians and other stakeholders were recognized. 

The process of selecting the IPMR is being politicized and there is a dire need for multi-sectoral 

involvement to ensure political representation.  

Strategic Communication Advocacy on the Revised Guidelines for IP Mandatory 

Representation 

NCIP 

The NCIP, in partnership with local IP groups, 

commits to ensure implementation of the 

policy on the IP mandatory representation in 

local legislative and policy-making bodies by 

providing guidelines and opening up more 

platforms to receive feedback, and facilitate 

reporting of current IP sector situation and 

government response to issues raised and 

concerning the IP sector.  

As mandated under Section 16 of the 

Indigenous Peoples Rights Act, the NCIP has 

provided the platform of Indigenous People 

Mandatory Representation (IPMR) through 

the issuance of NCIP Administrative Order No. 1, s. 2021 which precedes NCIP Administrative 

Order No. 3, s. 2018, and No. 1, s. 2009. The present Administrative Order ensures that IP 

mandatory representation, its facilitation and overall process will adjust to the inconvenience 

brought about by the COVID-19 pandemic.  

The commitment of NCIP to the PH-OGP 5th National Action Plan mainly focuses on the selection 

of Indigenous Peoples Mandatory Representatives. As such, an increase of IP representation in 

local government units has risen to 27.9% since the index year. Some of the target commitments 

of the Agency are already completed but are still continuing.  

National IP Summit. November 16, 2022. 
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10. Stakeholders engagement in harnessing the value of PhilGEPS data  

One of the most significant economic activities of all governments is procurement. Transparency 

in government procurement entails a fair and equitable opportunity to all potential suppliers. 

Republic Act No. 9184 known as the Government Procurement Reform Act enshrined the 

principles of transparency, competitiveness and accountability. This implies that transparency of 

public procurement information is a deterrent to corruption thereby mandating all procuring 

entities to publish bid opportunities and post awards and contracts in the electronic government 

portal.  

As evidently shown in the 2018 Corruption Perception Index, inefficiencies in the procurement 

process continue to exist which in turn results in corruption, leakages and wastage of government 

funds that negatively affects public service delivery outcomes.  

To improve the contracting process and enhance public service delivery, publication of 

procurement data by government procuring entities will be required through mandatory 

publication of data using machine-readable formats. 

Stakeholders engagement in harnessing the value of PhilGEPS data 

PS-PhilGEPS, COA and CODE-NGO 

PS-PhilGEPS will ensure that its modernized system will utilize Open Contracting Data Standards 

(OCDS) in publishing data. The COA on the other hand, commits to collaborate with the PhilGEPS 

in the identification of data needed as one of the bases for determining the data to be published, 

in the training of auditors of procuring entities and citizen-partners/auditors in the context of the 

citizen Participatory Audit (CPA) initiative.  

The ongoing pandemic has 

challenged the implementation of 

the PhilGEPS’ commitment. 

Planned face-to-face activities 

were cancelled and transformed 

into virtual ones. The conduct of 

Student Caravan in partnership 

with the Presidential 

Communications Operations Office 

(PCOO) was cancelled due to 

change in management. 

Nevertheless, the agency still 

managed to accomplish eleven 

(11) out of the sixteen (16) 

milestones committed. Support 

from the top management on 

matters relating to the funding of 

the activities, conduct of 

strategic planning and engagement and commitment of the relevant stakeholders involved are 

the factors that brought success to the commitment implementation.  

RA 9184 Training for LGUs, Lancaster Hotel, Mandaluyong City. 2021. 
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As a co-commitment holder, the Caucus of Development NGO Networks (CODE-NGO) has also 

achieved a substantial level of completion for this commitment. Training of CSOs, monitoring the 

training organizations of government projects under DIME utilizing contracting information and 

submission of a policy paper to PhilGEPS on disclosure of procurement data have been 

accomplished. However, while the recommendations in the policy paper were accepted, the 

implementation of reforms have yet to fully be enforced.  

Lastly, the Commission on Audit’s commitment to collaborate with the PhilGEPS for this initiative 

has been successfully accomplished. The capacity building activities to COA auditors and citizen-

partners/auditors in using published data for its audits under the umbrella of the CPA initiative is 

the highlight of the Commission’s milestones. This has paved a way to recognize the CPA initiative 

in the international arena and relatively made the program bag the 2021 OGP Global Summit 

Impact Award for the Asia Pacific Region.  
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As we conclude the 5th PH-OGP National Action Plan onwards to the development of the 

Philippines’ first ever action plan to be implemented in a four-year period, it is imperative that the 

learnings are put into heart and corresponding actions to improve the design, implementation, 

and monitoring phases of the action plan are explored. This way, identified measures and actions 

can be inextricably integrated in the succeeding PH-OGP processes with linkage to the Marcos 

Jr. Administration’s thrust of economic transformation towards inclusivity and sustainability and 

improving bureaucratic efficiency through digital governance. 

The PH-OGP has won over the adversities of political transitions through a strong bureaucratic 

support from career officials which helped in gaining the trust of Administrations, and through 

the fact that it has positioned itself to be a potent and effective outreach platform of the 

government to the Filipino people. It offered opportunities for the citizens and the civil society to 

directly interact with government personalities and enable collaborative partnerships and 

formulation of targeted solutions to address the challenges on the ground. It might have been a 

great challenge to instill the values which OGP upholds especially during the pandemic where 

public accountability cannot be an afterthought but with the existence of the OGP, these 

unprecedented times did not bring about drastic effect in governance. 

PH-OGP is just one of the many possible avenues through which open government policymaking 

can take place. It serves as a platform for cooperation that mobilizes and consolidates disparate 

reform initiatives, actors, and networks under the OGP banner and to leverage old and much-

needed structural reforms. As part of OGP’s re-strategizing after a decade of the 

operationalization of the initiative, the OGP provided its member countries the option to 

implement its action plan in a two-year and four-year cycle. The Philippines, through Resolution 

No. 2, series of 2022 adopted the four-year action plan cycle for all its succeeding NAPs. This 

formalizes enmeshing OGP with existing processes and avenues to mobilize reform capital that 

creates a direct linkage between OGP and the government’s institutional agenda including those 

which cannot be enshrined in short-term commitments.  

To provide a perspective in framing and distilling the evidence from experiences which can help 

enable learning laying the groundwork for PH-OGP to maximize its impact and effectiveness, it is 

integral that analysis on the lessons learned are accounted for. With this, the PH-OGP can explore 

different approaches to provide support that are more closely tailored to the political context, and 

focus on reinforcing the ability of reformers to collectively engage with the sectoral, bureaucratic, 

and political dynamics that shape the politics of implementing open government reforms. 

Institutionalization of the Philippine Open Government Partnership 

In its aim to engage more government and non-government champions to advocate for open 

government approaches within their respective departments/agencies and sectors, the PH-OGP 

is currently drafting and lobbying for the issuance of an executive order which will institutionalize 

the PH-OGP in the country. This will ensure that open government reformers can more effectively 

leverage the processes, spaces, and resources of PH-OGP in order to drive progress towards a 

more open government. 
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Strengthening PH-OGP’s Learning Function and Intensifying PH-OGP Advocacy Activities 

Governance reforms are always political and politics has always been integral to OGP’s Theory of 

Change. Supporting effective collective action requires deep knowledge of local conditions and 

highly context-specific actions. To understand how reforms happen, it is important to think about 

and work with politics and power dynamics in specific contexts. Comprehending the pre-existing 

condition of state-civil society partnership and coordination and how OGP can most effectively 

support such processes is crucial for maximizing the PH-OGP’s impact. 

The PH-OGP could further sharpen its effectiveness and impact by making learnings more explicit 

and to explore its implications to inform the discussions about how to raise the ambition of OGP. 

It is imperative to equip PH-OGP stakeholders with the capacity to navigate and shape open 

government reforms to improve approaches to navigating the politics of reform. That is why PH-

OGP shall be more intentional in strengthening its learning functions and leverage on OGP’s 

wealth of data, evidences, and stories on how open government policies are conceptualized and 

delivered to learn about and account for the ways in which all the stakeholders relevant to a given 

effort interact with and shape reforms both inside and outside PH-OGP. 

Based on the emerging strategic directions of OGP29, to deliver more effective and sustainable 

actions to current social concerns, OGP encourages to invest more in people by equipping them 

with the necessary skills they need to go beyond the OGP action plans. Anent to this, the PH-OGP 

shall drive mainstreaming efforts to expand the extent of direct engagement of government and 

non-government reformers with the public to make OGP processes and spaces more resilient to 

the obstacles of reform in specific contexts. 

Supporting this is PH-OGP’s first-ever national summit and a nation-wide caravan to share the 

platform and strengthen the foundation of OGP on the ground as a central component where 

stakeholders can advance their reforms. 

Development of the 6th PH-OGP National Action Plan 

The OGP Theory of Change encourages countries to link one National Action Plan cycle to the 

next to acquire politically informed lessons about how to achieve reforms overtime. A clear linkage 

from commitments in one action plan to the next is integral to deepen open government reforms. 

The 6th PH-OGP NAP aims to develop and implement politically salient strategies for breaking 

down silos and facilitating commitments as we all as for coping with the obstacles and 

sustainability issues. 

With this, the following shall be taken into consideration in the development of the 6th PH-OGP 

National Action Plan: 
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Table 1: IRM Recommendations from the Philippines Co-Creation Brief 202230 

# RECOMMENDATIONS COURSE OF ACTION 

1 Design commitments that align solutions 
with public problems 

The PH-OGP shall collaborate with policy 
experts, OGP Support Unit and the IRM in the 
conduct of technical review in the proposed 
commitments to ensure strong alignment 
between the policy problem, activities, and 
intended outcome.   

2 Incorporate gender and social inclusion 
into co-creation 

The PH-OGP will be more intentional in 
engaging and partnering with women rights 
organizations to seek their inputs on how 
policies, projects, and programs in the PH-
OGP National Action Plan can deliver greater 
positive impact to women. Gender-focused 
commitments will also be considered for 
inclusion in the succeeding national action 
plans. 

3 Institutionalize civic participation across 
government beyond the OGP process 

The PH-OGP shall expand the commitment 
monitoring group (CMG) by conducting 
outreach and capacity-building to strengthen 
CSO’s ability to participate. The PH-OGP shall 
also facilitate exchange of learnings between 
departments/agencies with strong track 
record of CSO engagement with those who 
are just starting/exploring to deepen 
available participatory avenues and 
mechanisms. 
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A: The Philippine Open Government Steering Committee 

 

The Philippines’ strong commitment to the open government principles is supported and driven 

by a group of reformers, innovators, and advocates governed by a multi-stakeholder forum called 

the Steering Committee. The PH-OGP Steering Committee is composed of equal representation 

of government and non-government members who are responsible for strategic and tactical 

planning, stakeholder engagement and communications, and oversight of the undertakings of the 

Partnership, particularly in the design and implementation of the PH-OGP National Action Plan 

(NAP).  

The Steering Committee is composed of eight (8) members each from government and non-

government. These are from the following: 

 

 

 

 

 

 

 

 

 

 

 

 

The government members of the PH-OGP Steering Committee are permanent while the non-

government representatives are selected through an election process at the end of every action 

plan cycle. 

The PH-OGP Steering Committee members identify their official representative to the multi-

stakeholder forum who will be designated to take part in domestic and/or international 

engagements and make decisions on matters affecting the Partnership. Members of the Steering 

Committee assign: 

● Permanent/Primary Representative or the head of the member government agencies 

and equivalent rank/designate for the non-government organization; 
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● Alternate Representative or the senior official designate who can be an Undersecretary 

or Assistant Secretary for government agencies and equivalent rank/designate of the 

non-government organization; and  

● Second Alternate Representative or director for government agencies and equivalent 

rank/designate for the non-government organization, as applicable. 

 

Currently, the PH-OGP Steering Committee membership is represented by: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The ministerial lead of member countries appoints a technical Point of Contact (POC) who will be 

responsible for coordinating local and international OGP activities, engaging and convening 

stakeholders on a regular basis, and organizing OGP initiatives. The POC is also tasked to lead 

and support engagements with stakeholders, OGP Support Unit, and Independent Reporting 

Mechanism (IRM), participation in global and regional events and peer-exchange activities, and 
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government and non-government liaison and coordinator. The responsibilities of the POC in the 

Philippines is being undertaken by DBM OIC Chief Budget and Management Specialist of the Fiscal 

Planning and Reforms Bureau (FPRB), Ms. Clarissa T. Bautista.  

 

On the other hand, the Steering 

Committee is also supported by a 

group of technical staff who 

provides assistance and support in 

communication, coordination, 

documentation, and 

implementation of PH-OGP 

activities and engagements. The 

Philippines has a unique 

Secretariat structure having a 

joint Secretariat from the 

government and non-

government. Assistant Secretary 

Rolando U. Toledo of the DBM Local Government and Regional Operations Group is the Head 

Secretariat who provides guidance to the overall work of the PH-OGP Secretariat.  For the 

Government, the functions of the PH-OGP Secretariat are performed by the Governance Reforms 

and Fiscal Transparency Division of the Fiscal Planning and Reforms Bureau is directly supervised 

by Asec. Toledo, while the non-government Secretariat is led by Caucus of Development NGO 

Networks Executive Director, Ms. Deanie Lyn Ocampo. The non-government Secretariat is chosen 

by the PH-OGP Steering Committee Co-Chairperson and concurred in by the Non-Government 

Steering Committee members. 
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B: List of PH-OGP Engagements, 2019-2022 

 

NO. DATE ACTIVITY VENUE/PLATFORM 

1.  
February 19, 2019 PH-OGP Steering Committee Meeting DBM Executive Lounge, 

Bldg. 2, Boncodin Hall, 
San Miguel, Manila 

2.  

March 15, 2019 From Potential to Concrete 
Transformative Impact: A PH-OGP 
Orientation and Co-Creation Workshop 

DBM Library, Building 1, 
Department of Budget 
and Management, 
General Solano Street, 
San Miguel, Manila 

3.  

April 15, 2019 Commitment Design Workshop with 
Department of Budget and 
Management (DBM) on Project DIME 

DBM Multi-purpose Hall, 
Building 2, Boncodin 
Hall, General Solano 
Street, San Miguel, 
Manila 

4.  

April 16, 2019 Commitment Design Workshop with 
Procurement Service - Philippine 
Government Electronic Procurement 
System (PS-PHILGEPS) on Open 
Contracting 

DBM Multi-purpose Hall, 
Building 2, Boncodin 
Hall, General Solano 
Street, San Miguel, 
Manila 

5.  

May 7, 2019 PH-OGP One-on-One Meeting with 
Department of the Interior and Local 
Government (DILG) 

NAPOLCOM DILG 
NAPOLCOM Center  
EDSA corner Quezon 
Avenue, Quezon City 

6.  

May 8, 2019 PH-OGP One-on-One Meeting with 
National Anti-Poverty Commission 
(NAPC) 

Water Supply Training 
Center, Local Water 
Utilities Administration, 
MWSS-LWUA Complex, 
Katipunan Avenue, 
Quezon City 

7.  
May 20, 2019 PH-OGP One-on-One Meeting with 

Department of Information and 
Communications Technology (DICT) 

C.P Garcia Ave., 
Diliman, Quezon City 

8.  

May 21, 2019 PH-OGP One-on-One Meeting with 
Department of Social Welfare and 
Development (DSWD) 

DSWD Building, 
Constitution Hills, 
Batasan Complex, 
Quezon City 
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NO. DATE ACTIVITY VENUE/PLATFORM 

9.  
July 2, 2019 PH-OGP Co-Creation Workshop for the 

5th National Action Plan in Region 3 
Bren Z. Guiao Sports 
Complex, San Fernando 
City 

10.  
July 9, 2019 PH-OGP Co-Creation Workshop for the 

5th National Action Plan in Region 7 
Cebu Parklane 
International Hotel, 
Cebu City 

11.  
July 16, 2019 PH-OGP Co-Creation Workshop for the 

5th National Action Plan in Region 11 
Davao City Recreation 
Center, Davao City 

12.  
July 19, 2019 PH-OGP Steering Committee Meeting DBM Executive Lounge, 

Bldg. 2, Boncodin Hall, 
San Miguel, Manila 

13.  
July 25, 2019 PH-OGP Co-Creation Workshop for the 

5th National Action Plan in Region 12 
FamVille EMR Center, 
Koronadal City 

14.  
July 29-31, 2019 Gender and OGP in the Philippines Cocoon Hotel, Tomas 

Morato, Quezon City 

15.  
August 1, 2019 PH-OGP Co-Creation Workshop for the 

5th National Action Plan in Region 8 
Leyte Normal University, 
Tacloban City 

16.  
August 6, 2019 Dagyaw Co-Creation Workshop in 

CARAGA 
Balanghai Hotel, Butuan 
City 

17.  
August 8, 2019 PH-OGP Co-Creation Workshop for the 

5th National Action Plan in Region 10 
Barangay Nazareth 
Conference Room, 
Cagayan de Oro City 

18.  
August 13, 2019 PH-OGP Co-Creation Workshop for the 

5th National Action Plan in Region 4A 
Batangas City 
Convention Center 

19.  
August 20, 2019 PH-OGP Co-Creation Workshop for the 

5th National Action Plan in Region 2 
Hotel Carmelita, 
Tuguegarao City 

20.  
August 22, 2019 PH-OGP Co-Creation Workshop for the 

5th National Action Plan in Region 1 
Sison Auditorium, 
Lingayen, Pangasinan 

21.  
August 27, 2019 PH-OGP Co-Creation Workshop for the 

5th National Action Plan in Region 5 
Ibalong Centrum for 
Recreation, Legaspi 
City, Albay 

22.  
September 3, 2019 PH-OGP Co-Creation Workshop for the 

5th National Action Plan in Region 6 
IloIlo Convention 
Center, IloIlo City 

23.  
September 10, 
2019 

PH-OGP Co-Creation Workshop for the 
5th National Action Plan in CAR 

University of Baguio, 
Baguio City 
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NO. DATE ACTIVITY VENUE/PLATFORM 

24.  

September 11, 
2019 

PH-OGP One-on-One Meeting with 
Department of Environment and 
Natural Resources (DENR) 

Office of Assistant 
Secretary Rolando 
Toledo, Department of 
Budget and 
Management, Gen. 
Solano Street, San 
Miguel, Manila 

25.  
September 13, 
2019 

PH-OGP Co-Creation Workshop for the 
5th National Action Plan in National 
Capital Region 

DBM Executive Lounge, 
Manila 

26.  
September 17, 
2019 

PH-OGP Co-Creation Workshop for the 
5th National Action Plan in Region 9 

Marcian Hotel, 
Zamboanga City 

27.  

September 18, 
2019 

PH-OGP One-on-One Meeting with 
National Commission on Indigenous 
People (NCIP) 

Office of Assistant 
Secretary Rolando 
Toledo, Department of 
Budget and 
Management, Gen. 
Solano Street, San 
Miguel, Manila 

28.  

September 19, 
2019 

PH-OGP One-on-One Meeting with 
Department of Social Welfare and 
Development (DSWD) - Follow Up 

Office of Assistant 
Secretary Rolando 
Toledo, Department of 
Budget and 
Management, Gen. 
Solano Street, San 
Miguel, Manila 

29.  

September 19, 
2019 

PH-OGP One-on-One Meeting with 
Department of Education (DEPED) 

Office of Assistant 
Secretary Rolando 
Toledo, Department of 
Budget and 
Management, Gen. 
Solano Street, San 
Miguel, Manila 

30.  
September 25, 
2019 

PH-OGP Co-Creation Workshop for the 
5th National Action Plan in Region 4B 

Provincial Training 
Center, Mamburao, 
Occidental Mindoro 

31.  
September 22-27, 
2019 

OGP World Bank-Multi-Donor Trust 
Fund Peer Learning Workshop 

Fairmont Hotel, Dubai, 
United Arab Emirates 

32.  
September 30, 
2019 

PH-OGP Secretariat Technical Review 
on PH-GP Commitments 

Office of Assistant 
Secretary Rolando 
Toledo, Department of 
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Budget and 
Management, Gen. 
Solano Street, San 
Miguel, Manila 

33.  
October 2, 2019 PH-OGP Special Steering Committee 

Commitment Workshop 
DBM Executive Lounge, 
Bldg. 2, Boncodin Hall, 
San Miguel, Manila 

34.  
October 19, 2019 PH-OGP Steering Committee Members DBM Executive Lounge, 

Bldg. 2, Boncodin Hall, 
San Miguel, Manila 

35.  November 4, 2020 OGP Steering Committee Debriefing  Via Zoom 

36.  
November 17, 2020 Meeting with STANCe on Knowledge 

and Capacity Development Modules  
Via Zoom 

37.  
November 24, 2020 Consultative Workshop on Systematic 

and Comprehensive Disclosures 
Via Zoom 

38.  November 27, 2020 PH-OGP Secretariat Meeting  Via Zoom 

39.  

December 14, 2020 Special Steering Committee on PG 
Metrics with 5th NAP Commitment 
Holders and Department of Interior and 
Local Government (DILG)  

Via Zoom  

40.  December 16, 2020 PH-OGP 5th NAP Launch  Via Zoom  

41.  
January 20, 2021 Joint Work Planning of the PH-OGP 

Secretariat  
Via Zoom  

42.  
February 16, 2021 PH-OGP Secretariat Meeting on FO x 

CSO x Mandanas  
Via Zoom  

43.  
February 19, 2021 PH-OGP Monitoring and Evaluation 

Meeting  
Via Zoom  

44.  
February 26, 2021 Meeting with OGP SU and South 

Cotabato 
Via Zoom 

45.  
March 2, 2021 M&E Consultation Workshop with PH-

OGP Non-gov SC Members 
Via Zoom 

46.  March 3, 2021 1st CCSS Meeting for 2021 Via Zoom 

47.  
March 4, 2021 M&E Consultation Workshop with OGP 

SU and Academe  
Via Zoom 
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48.  March 5, 2021 Meeting with CPDG Network Via Zoom 

49.  
March 9, 2021 M&E Consultation Workshop with 5th 

NAP Commitment Holders 
Via Zoom 

50.  
March 12, 2021 PCOO-DBM Devolution Committee Plan 

and Strategy  
Via Zoom  

51.  March 17, 2021 PGC Technical Meeting  - 

52.  March 18, 2021 PGC-TWG Meeting  - 

53.  
March 22, 2021 PH-OGP Steering Committee Meeting 

Quarter 1  
Via Zoom 

54.  March 26, 2021 PHILGEPS OGP 101 Via Zoom  

55.  
March 29, 2021 DILG-DBM-PCOO Alignment Meeting on 

National Consultations  
Via Zoom  

56.  
April 7, 2021 PH-OGP Special Steering Committee 

Meeting 
Via Zoom  

57.  
April 7, 2021 DevLive x DIME Alignment Meeting for 

GIFT  
Via Zoom  

58.  
April 15, 2021 PH-OGP Meeting with DILG on Fiscal 

Transparency Webinar Series 
Via Zoom  

59.  
April 20, 2021 Brainstorming for Steering Committee 

Session on Open Gov Week  
Via Zoom 

60.  April 26, 2021 PH-OGP Secretariat Meeting on IRM - 

61.  
May 3, 2021 PH-OGP Government Secretariat 

Preparatory Meeting  
Via Zoom 

62.  
May 3, 2021 Meeting with CMG on DBM 

Commitment 
Via Zoom 

63.  May 4, 2021 DILG x DBM x UNDP Meeting  Via Zoom  

64.  
May 4, 2021 Open Gov Week Day 4 Session 2 

Meeting (GIFT Activities) 
Via Zoom  

65.  
May 10, 2021 Meeting with NCIP for Open 

Government Week 
Via Zoom 

66.  
May 11, 2021 Meeting with PH-EITI on Open 

Government Week Preparations 
Via Zoom  
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67.  
May 11, 2021 Meeting with Project DIME on Open 

Government Week Preparations  
Via Zoom  

68.  June 24, 2021 PH-OGP Secretariat Meeting for M&E Via Zoom 

69.  
August 11, 2021 PH-OGP Meeting for EO on OGP 

Institutionalization 
Via Zoom 

70.  
September 17, 
2021 

PH-OGP Special Steering Committee 
Meeting 

- 

71.  
September 21, 
2021 

DBM-FO PSR Check-in Meeting Via Zoom 

72.  
September 22, 
2021 

DBM-Project DIME PSR Check-in 
Meeting 

Via Zoom 

73.  
September 22, 
2021 

PhilGEPS PSR Check-in Meeting Via Zoom 

74.  
September 22, 
2021 

DICT PSR Bilateral Meeting  Via Zoom 

75.  
September 23, 
2021 

NCIP PSR Check-in Meeting Via Zoom  

76.  
September 27, 
2021 

PSR Bilateral Meeting with PCOO  Via Zoom  

77.  
September 27, 
2021 

Dagyaw NTWG Meeting  Via Zoom 

78.  
September 28, 
2021 

PH-OGP PSR Bilateral Meeting with 
DOLE 

Via Zoom 

79.  
September 30, 
2021 

DICT PSR Bilateral Meeting  Via Zoom 

80.  October 1, 2021 PCOO – PGM Preparatory Meeting Via Zoom 

81.  October 4, 2021 PCOO PGM Deployment Meeting Via Zoom 

82.  October 5, 2021 OBS Meeting with COA Via Zoom 

83.  October 5, 2021 PGM Orientation with CSO Partners Via Zoom 

84.  October 6, 2021 DILG PSR Bilateral Meeting  Via Zoom 

85.  October 7, 2021 PhilDHRRA PSR Bilateral Meeting  Via Zoom  

86.  October 8, 2021 CODE-NGO PSR Bilateral Meeting Via Zoom 
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87.  
October 8, 2021 Preparatory Meeting for PGM-PCOO 

TWG Meeting 
Via Zoom 

88.  October 13, 2021 1st PGM for PCOO TWG Meeting Via Zoom 

89.  October 13, 2021 Dagyaw Meeting with Region 2  Via Zoom 

90.  October 20, 2021 Dagyaw Episode 2 NTWG Meeting  Via Google Meet  

91.  
October 20, 2021 PSR Bilateral Meeting CSO Education 

Cluster 
Via Zoom 

92.  October 27, 2021 OCS Duterte Legacy Meeting Via Zoom 

93.  November 3, 2021 2nd PGM for PCOO TWG Meeting Via Zoom 

94.  November 4, 2021 PGM Deep Dive with PCOO - 

95.  November 11, 2021 PGM Customization DILG x CODE NGO  Via Zoom 

96.  
December 1, 2021 Duterte Legacy Summit Preparatory 

Meeting 
Via Zoom 

97.  
December 2, 2021 2nd IAM Duterte Legacy Summit 

Preparatory Meeting 
Via Zoom 

98.  
December 6, 2021 PH-OGP Secretariat Meeting on Co-

Creation Framework  
Via Zoom 

99.  
December 13, 2021 Duterte Legacy Summit Preparatory 

Meeting with DILG 
Via Zoom 

100.  January 6, 2022 PH-OGP Secretariat Debriefing  Via Zoom  

101.  January 14, 2022 PH-OGP Secretariat Meeting with DILG  Via Zoom  

102.  January 14, 2022 PH-OGP Secretariat Meeting  Via Zoom  

103.  January 19, 2022 OCA Meeting  Via Zoom  

104.  January 20, 2022 PH-OGP Secretariat Meeting Via Zoom  

105.  January 24, 2022 PH-OGP Secretariat Meeting  Via Zoom  

106.  January 26, 2022 Dagyaw Assessment and Planning  Via Zoom  

107.  
February 4, 2022 Brainstorming Session for the 6th NAP 

Consultation  
Via Zoom  

108.  February 7, 2022 PH-OGP Meeting with DEPED  Via Zoom  
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109.  February 9, 2022 PH-OGP Meeting with OGP SU  Via Zoom  

110.  
February 9, 2022 OGP Indonesia-Nigeria-Philippines 

Exchange  
Via Zoom  

111.  February 14, 2022 PH-OGP Secretariat Meeting  Via Zoom  

112.  
February 22, 2022 OGP Talks with Usec. Rolly and Ms. Pat 

Sarenas  
Via Zoom  

113.  
February 23, 2022 OGP Meeting with OGPSU & Miko 

Canares 
Via Zoom  

114.  February 28, 2022 PH-OGP Secretariat Meeting  Via Zoom  

115.  March 1, 2022 PH-OGP Meeting with NEDA GOV-S Via Zoom  

116.  
March 2, 2022 GIFT Session on Advancing Fiscal 

Transparency 
Via Zoom  

117.  March 14, 2022 PH-OGP Secretariat Meeting Via Zoom  

118.  March 18, 2022 PGC Secretariat Meeting Via Zoom  

119.  March 23, 2022 Dagyaw NTWG Meeting Via Zoom 

120.  
March 24, 2022 CSO Desk Guidelines Presentation to 

DBM Central Office  
Via Zoom 

121.  
March 25, 2022 CSO Desk Guidelines Presentation to 

DBM Regional Office  
Via Zoom 

122.  March 26, 2022 PH-GP Secretariat Meeting  Via Zoom 

123.  March 29, 2022 1st CCSS Meeting FY 2022 Via Zoom 

124.  
March 29, 2022 PH-OGP 1st Quarter Steering 

Committee Meeting 
Via Zoom 

125.  April 6, 2022 3rd Duterte Legacy Summit Meeting Via Zoom 

126.  April 7, 2022 1st Quarter of 2022 PGC TWG Meeting Via Zoom 

127.  April 12, 2022 PH-OGP Secretariat Meeting  Via Zoom 

128.  April 20, 2022 PGC Secretariat Meeting Via Zoom 

129.  April 22, 2022 GIFT Coordination Meeting  Via Zoom 

130.  April 25, 2022 GIFT Lead Stewards Meeting  Via Zoom 
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131.  
April 25, 2022 Non-Government SteerCom 

Consultation  
Via Zoom 

132.  April 26, 2022 PH-OGP Secretariat Meeting  Via Zoom 

133.  
April 27, 2022 Open Gov Week 2022 Brainstorming 

Session  
Via Zoom 

134.  
April 28, 2022 Non-Government SteerCom 

Consultation  
Via Zoom 

135.  May 4, 2022 GIFT RTD CSO Coordination Meeting  Via Zoom 

136.  
May 5, 2022 Duterte Legacy Summit 4th 

Coordination Meeting  
Via Zoom 

137.  May 10, 2022 OGP Week Session Briefing with PCOO  Via Zoom 

138.  
May 11, 2022 GIFT Tax Transparency Principle RTD 

Preparatory Meeting  
Via Zoom 

139.  
May 11, 2022 PH Open Gov Week Session Briefing 

Day 2  
Via Zoom 

140.  
May 11, 2022 PH Open Gov Week Session Briefing 

with CPDG  
Via Zoom 

141.  May 12, 2022 Session Briefing with ARTA  Via Zoom 

142.  May 12, 2022 Open Gov Week Finalization Meeting  Via Zoom 

143.  May 13, 2022 Session Briefing with PhilDHRRA  Via Zoom 

144.  
May 16, 2022 Open Gov Week Day 1  Via Zoom and Facebook 

Live  

145.  
May 17, 2022 Preparatory Meeting for Tax 

Transparency Consultation  
Via Zoom 

146.  
May 18, 2022 Open Gov Week Day 2  Via Zoom and Facebook 

Live  

147.  May 19, 2022 OGW Day 3 Techrun  Via Zoom  

148.  
May 20, 2022 Open Gov Week Day 3  Via Zoom and Facebook 

Live  

149.  May 24, 2022 5th DL Summit Interagency Meeting  Via Zoom 

150.  May 27, 2022 DL Summit Meeting  Via Zoom 
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151.  May 30, 2022 PGC DL Summit PICC 

152.  May 31, 2022 PGC Secretariat Meeting Via Zoom 

153.  
June 7, 2022 CSO Desk Consultation with Non-Gov 

Sector 
Via Zoom 

154.  June 7, 2022 PGC Officials Preparatory Meeting  Via Zoom 

155.  
June 8, 2022 National Consultation on the Draft 

Version of the GIFT Tax Principle 
Via Zoom 

156.  June 9, 2022 8th PGC Officials Meeting  PICC 

157.  June 16, 2022 PH-OGP Secretariat Meeting  CODE-NGO Office  

158.  June 17, 2022 Check-in Call with PH-EITI Team  Via Zoom  

159.  July 4, 2022 UCSP x PH-OGP Meeting  Via Zoom 

160.  
July 26, 2022 IRM Interview PH-OGP Steering 

Committee and Lead Secretariat  
Via Zoom  

161.  
July 26, 2022 IRM Interview DBM as Commitment 

Holder  
Via Zoom 

162.  August 1, 2022 Bilateral Meeting with STANCe Via Zoom 

163.  August 1, 2022 Bilateral Meeting with PSLINK  Via Zoom 

164.  
August 3, 2022 Bilateral Meeting with CSO Education 

Cluster 
Via Zoom 

165.  August 3, 2022 Bilateral Meeting with CODE-NGO Via Zoom 

166.  August 5, 2022 Bilateral Meeting with PhilDHRRA  Via Zoom 

167.  August 5, 2022 Bilateral Meeting with Y4FOI Via Zoom 

168.  August 8, 2022 Bilateral Meeting with PCOO Via Zoom 

169.  August 8, 2022 Bilateral Meeting with DICT Via Zoom 

170.  August 9, 2022 Bilateral Meeting with PS-PHILGEPS Via Zoom 

171.  
August 9, 2022 OGI: Mainstreaming Open Government 

Values in Governance and Sustainable 
Development   

Hybrid  

172.  August 10, 2022 Bilateral Meeting with DOF  Via Zoom 
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173.  August 11, 2022 Bilateral Meeting with DOT Via Zoom 

174.  August 11, 2022 Bilateral Meeting with COA Via Zoom 

175.  August 12, 2022 Bilateral Meeting with DSWD Via Zoom 

176.  August 12, 2022 Bilateral Meeting with PS-PhilGEPS Via Zoom 

177.  August 17, 2022 Bilateral Meeting with DepEd  Via Zoom 

178.  August 17, 2022 Bilateral Meeting with DOLE Via Zoom 

179.  August 18, 2022 Bilateral Meeting with NCIP Via Zoom 

180.  September 6, 2022 GIFT Lead Stewards Meeting  Hybrid  

181.  
September 14, 
2022 

Courtesy Call of OGP Support Unit to 
Secretary Pangandaman  

Office of the Secretary  

182.  
September 15, 
2022 

PH-OGP 3rd Quarter Steering 
Committee Meeting  

DBM 3/F Arcache Bldg. 

183.  
October 13, 2022 PH-OGP Culminating Activity - PH-OGP 

Roundtable Discussion with Key 
Government Agencies  

The Bayleaf Intramuros  

184.  
October 14, 2022 PH-OGP Culminating Activity - Learning 

Session and Closing the Feedback Loop 
Workshop  

The Bayleaf Intramuros  

185.  
December 9, 2022 PH-OGP 4th Quarter Steering 

Committee Meeting  
Davao  
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E: 5th PH-OGP National Action Plan Commitments End-of-

Term Project Status Reports 
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Project Status Report 

As of June 30, 2022 

 Strengthen citizen participation in governmental processes 

Support to Local Governance Program and Fiscal Openness Program 

June 30, 2019 – June 30, 2022 

Lead implementing agency Department of Interior and Local Governance 

Co-commitment Holder Philippine Partnership for the Development of Human Resources in Rural 

Areas (PhilDHRRA) 

Completion Level/ Overall 

Status of the Commitment 

 

Not Started Limited Substantial Completed 

 
 

✓  
 

Description of the results/ 

Reasons for delay 

 

PhilDHRRA and its CSO partners’ commitment resulted in the appreciation 

both by the LGU and the CSOs in using technology for results-based 

feedbacking aimed at improving local government projects, programs, 

and services.  

Although there was delay because of the non-functionality of the 

DevLIVE application, the team agreed to explore and use other platforms 

to perform their commitment. 

 

     Milestone  

 

 

Start Date: End Date: Completion 

level  

 

Remarks/Notes on 

Delay/ Assistance 

Needed/Other Details 

Philippine Partnership for the Development of Human Resources in Rural Areas 

(PhilDHRRA) 

Established partnership with DILG 

and TFPLG on Citizen-Led 

January 2021 June 2021 Completed By virtue of the OGP 5th 

National Action Plan, the 
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Monitoring using Development 

Live (DevLIVE) 

DILG and TF-PLG through 

PhilDHRRA has already 

established the partnership 

between the Department 

and the TF-PLG in the use 

of DevLIVE. 

Capacity Building on Citizen-Led 

Monitoring using DevLIVE 

January 2021 June 2022 Completed 196 (F:113, M:83) out of 

target 180 trained in using 

the DevLIVE mobile 

application.  

Two of the target areas, 

could not use DevLIVE and 

opted for another tool for 

project monitoring since 

there is no project/program 

that they can monitor using 

the application. 

Actual citizen monitoring of 

DILG/LGU projects in 18 

municipalities using DevLIVE 

platform implemented 

June 2021 June 2022 Limited The team was able to use 

DevLIVE during the 

trainings.     Actual 

monitoring of projects were 

done using Kobo Toolbox 

and Kobo Collect application 

     Other 

Transparency and/or 

Participatory Activities/ 

Milestones conducted in the 

reporting period 

Start Date: End Date: Completion 

level 

 

     Remarks Notes on 

the Completion 

Leve/Assistance 

Needed/Other Details 

     

Additional Information  

<You may provide any other information that is relevant to your commitment> 

PhilDHRRA was able to partner with the Presidential Communications Operations Office (PCOO) organized 

and conducted an online Freedom of Information (FOI) training of trainers for PhilDHRRA and its CCCE PAG-

PR 2 partners via Zoom last February 24, 2022. Lobbying for FOI local ordinances is ongoing. 
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For End-of-Term reporting (June 2022) only 

The purpose of this Section is to capture what you are learning or have learned from implementing your 

commitment. It will also describe what went well or what could have been done to improve implementation.  

Insights / Lessons: 

• Use of technology to engage citizens in asserting good governance 

DevLIVE and/or other online platforms can be a powerful tool to engage citizens in asserting 

transparent and accountable governance.  

 

• Use of technology in citizens’ engagement should be complemented with readily available 

technical support. 

Developing the platform/technology should be supported by available technical support so that when 

citizens encounter challenges and difficulties technical support is readily available and accessible. 

 

• Youth engagement in the use of technology for participatory governance. 

The youth are more inclined in using digital platforms however, it is important that they understand 

the rationale behind the assertion of one’s right to participate in governance. It can be noted that 

although the youth is more open minded in using technology, most CSOs who initially had aversion in 

using technology had a change of heart once they get to understand, practiced and used technology 

in giving feedbacks to government programs/projects. 

 

• Inclusion of local government unit projects 

Local CSOs expressed the need to include in the platform local government projects/programs as 

these directly affects their wellbeing and their communities. 

 

• Capacity building must include not only the use of the tools but also the basics of 

research (e.g., Community-based Participatory Research) 

Sustainability of the citizen-led monitoring is high when CSOs are capacitated not only in the use of 

the tool (DevLIVE/KoBo Toolbox) but also in the basics of research. For this project, local CSOs were 

trained in community-based participatory research, how to create research tool (questionnaires, 

survey tool, etc.), collect, consolidate, clean and interpret data. CSOs were also capacitated in 

presenting the results of the monitoring to concerned LGU unit and establish action plans to close the 

feedback loop. 

 

• CSOs are not merely data collectors but are also data users. CSOs are important 

stakeholders in ensuring local development and improving the delivery of services.   

CCCE PAG-PR project puts emphasis on the role of CSOs in local development. Part of the project is 

capacitating them in citizen-led monitoring that is aimed at improving government projects, programs 

and services. The use of technology has greatly facilitated  
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     Challenges and Actions Taken  

• Limited projects/programs available in DevLIVE 

Available projects/programs in DevLIVE is limited to the programs of DILG, DepEd, DICT and DSWD. 

Aside from the limitation, often, the projects are not visible in the area or the LGU could not pinpoint 

the exact location where the project is implemented. 

 

• No local projects 

Programs/projects enrolled in DevLIVE is limited to the programs of DILG, DepEd, DICT and DSWD as 

of this report. 

 

• Access to data gathered for analysis and feedbacking 

Limitation in the access of data caused some delays in closing feedback loops since data collected is 

centralized and only the focal points has access to it.  

 

• Unresponsive application 

During the time of actual roll out of implementation, DevLIVE application was unresponsive hence 

PhilDHRRA and local CSOs shifted to the use of Kobo Toolbox. 

 

• Availability for technical support in times of use 

Pilot testing during the trainings on how to use the application were closely coordinated with the 

regional DILG so that if there are issues, technical support is available. However, in the actual roll out, 

availability of the technical support was limited. 

 

Given the challenges encountered by the project, the team decided to still use technology in the 

conduct of citizen-led monitoring. The team explored other platforms that can be use, such as the 

Kobo Toolbox and Kobo Collect application.  

Outcomes/ Change story 

PhilDHRRA and its CSO partners’ commitment was to strengthen CSO participation in governmental processes 

using digital platforms as leverage for local development.  

One significant change that this engagement has observed was the ability of CSOs to adapt to innovations in 

performing their role for community development. 

COVID-19 pandemic has greatly affected how CSOs engage their respective LGUs and the shift in using 

technology as a means of engaging the government was very timely. However, capacity building activities of 

CSOs should be appropriate and should be complemented by proper support. For example, PhilDHRRA 

provided local CSOs a training program on basic research, provision of gadgets, communication, and 

transportation allowances. 

Proper coordination and collaboration with the LGU partner proves to be very facilitative and the results of 

the citizen-led monitoring was well accepted. Corresponding action plans/commitments were established to 

address whatever the findings were. 
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The experience was well accepted that both CSOs and LGUs expressed the need for local projects and 

programs be subjected to monitoring using technology. 
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PHILIPPINE - OPEN GOVERNMENT PARTNERSHIP (PH-OGP) 

 
 

GUIDELINES IN ACCOMPLISHING THE REVISED 

PROJECT STATUS REPORT (PSR) 

 
A. OVERVIEW 

The Project Status Report or PSR serves as the monitoring tool of the commitments under the 

Philippine Open Government Partnership National Action Plans. The PH-OGP Secretariat at 

the Department of Budget and Management (DBM) together with Caucus of Development 

NGO Networks (CODE-NGO) as the Non-Government Secretariat take the lead in monitoring 

the NAP. Specifically, the Secretariat performs the following functions: 

 
1. Assess the progress of Plan implementation; 

2. Facilitate sharing of information among cluster members; 

3. Undertake necessary measures to fast-track project implementation, where possible; 

4. Conduct or manage external assessment or validation studies, as needed; and 

5. Provide report on Plan status to the Steering Committee and other oversight bodies 

(PGC, NEDA, IRM, OGP Support Unit, OECD, etc.), as needed. 

 
The status of each commitment reported in the PSRs forms part of the self-assessment report, 

mid-term report, and end-of-term report of the PH-OGP being submitted to the OGP at the 

international level. 

The Revised Project Status Report (PSR) 

To further ensure that the PSR responds to the need of the Steering Committee and the 

Secretariat in identifying the progress of the commitment implementation and areas for 

intervention, the PH-OGP Secretariat initiated a desk review to evaluate the effectiveness and 

efficiency of the PSR in terms of capturing and processing relevant data. This resulted in the 

identification of the different areas of concern which became the focus of the consultation 

activities participated by selected commitment holders, key OGP stakeholders and M&E 

experts conducted to gather inputs in enhancing the PH-OGP NAP M&E framework and tools. 

These areas of concern involve the responsiveness and complexity of the PSR, its feedback 

mechanism, the reporting timeline, rating system, publication and communication of the 

report, and drawing out of learning throughout the implementation process.



 

With this, the Secretariat lead the revision of the PSR. The revised PSR (see Annex A) intends 

to capture the extent of the implementation of commitments enrolled under the 5th National 

Action Plan (NAP). This will cover cumulative accomplishment of the commitment from the 

start of implementation (June 30, 2019) up to the end of the quarter for which the report is 

prepared (i.e. June 2021). It is comprised of three (3) parts: (a) the first part includes 

information about the commitment and the summary of the current commitment status; (b) 

the second part discloses the details of the implementation such as status of targets; and (c) 

the third part captures the commitment holders’ learning during the entire implementation 

process. 

 
 

B. GUIDELINES IN ACCOMPLISHING THE REVISED PSR 

Below are the details on how to accomplish the revised PSR: 
 

Section Instructions/Remarks 

Completion Level/Overall Status of 

the Commitment 

This portion of the PSR will be accomplished jointly 

by the Commitment Holder and the PH-OGP 

Secretariat. This will be left blank for the initial 

submission from the commitment holder. 

Milestones List down all the mid-term and end-of-term 

milestones in the commitment as submitted in the 

final commitment form including all Gender 

Mainstreaming and Inclusion Indicators. 

Start Date Indicate the month when implementation has started 

as submitted in the final commitment form. 

End Date Indicate the end date as submitted in the final 

commitment form. 

Completion Level Indicate and describe the status of the commitment 

as follows: 

● Not started – refers to milestone that is not 

yet started 

● Limited – refers to on-going commitment 

implementation having less than 50% 

completion 

● Substantial – refers to on-going commitment 

implementation having 50% to 95% 

completion 

● Complete – refers to completed milestone 



 

 

 
● N/A - indicate this if the milestone is not set 

to start within the reporting period 

Remarks/Notes on Delay/Assistance 

Needed/Other Details 

Indicate the reason for delay pertinent information on 

the assistance needed, if any. 

Other Details will include a Catch-Up Plan, which is a 

narrative of what commitment holders intend to do 

to ensure that they are able to accomplish the 

milestone on time. A paragraph of at most 250 words 

will suffice or a table showing the milestone and the 

corresponding action to be done. 

Other Transparency and/or 

Participatory Activities/Milestones 

conducted in the reporting period 

This pertains to activities related to the commitment 

but are not included as milestones. Some examples 

are workshops with non-government partners, 

enhancement of websites, IEC activities, etc. 

For End-of-Term Reporting (June This section of the PSR intends to capture the 

2022) successes and challenges encountered by the 

commitment holder during the implementation of its 

 projects/programs under the NAP. This also aims to 

describe what went well and points on what could 

have been done to improve the implementation 

 process. 

 This section shall also indicate the outcomes or 
“change story” which refers to the improved system 

 or innovative process/es employed by the 

commitment holder which resulted in client 

satisfaction (as perceived by beneficiary/ies). 

Signatories The PSR shall be signed by the Designated Technical 

Focal and approved by the Accountable Senior 

Accountable Official. Submission is considered official 

if duly signed. 

 

The Reporting Schedule and Publication 

The Reporting Schedule shows the reporting period and when the PSR should be submitted 

to the Secretariat. PSR submission schedule are as follows: 
 

Report Period Submission 



 

As of June, 2021 One (1) week after the end of the quarter 



 

 

As of September, 2021  

As of December, 2021 

As of March, 2022 

As of April, 2022 

As of July, 2022 (End-of-Term) August, 2022 

 
  

  

  

  

 

A bilateral meeting between the commitment holder and the Secretariat will be conducted by 

schedule to discuss the overall completion level and reasons for delay, if any. The catch-up 

plan can also be tackled as well the technical assistance needed by the commitment holder 

during the bilateral meeting. 

The PSR will be made available to the public by posting it in the PH-OGP website and Facebook 

page. 

 
 

C. THE RATING SYSTEM 
 

Based from the consultations, it was noted the Smiley Rating System does not accurately 

capture the real status of the commitment which have resulted to inaccurate communication 

of the accomplishments of the commitments. It was also strongly suggested to disaggregate 

the indicators that will determine the commitment status and to have a separate rating 

method for the commitment completion and timeliness of implementation. 

 
Given this, the Secretariat arrived at a combination of the traffic light rating system and the 

star rating system to show the two aspects of the commitment implementation. 
 

Indicator Rating System Description 



 

Quantity/Commitment 
completion 

Star Rating System The computation is obtained by dividing 
the number of milestones completed by the 
number of milestones that should be 
completed within the reporting period, and 
not the total number of milestones. 

  
Star Rating Equivalent 

⭐⭐ ⭐ (3 stars) 100% completed 
⭐⭐ (2 stars) ongoing 

implementation of 
51% - 95% 
completion 
(substantial) 

⭐ (1 star) ongoing 
implementation of 
less than 50% 
completion 



 

 

   
 
 
 
The commitment holder should identify the 
targeted number by quarter to enable the 
Secretariat to give the rating. 

Timeliness Traffic Light System Green - On time implementation 
 

Yellow - Delayed implementation (for 3 
months or less) 

 

Orange - Very delayed implementation (for 
more than 3 months) 

 

Red - Not started 
 

 (limited) 

No Star not yet started 



 

ANNEX A 
 

Project Status Report 

As of June, 2021 

Name of Commitment 

Program 

Adopt a participatory platform for monitoring and evaluation of basic education 
inputs and service delivery in public schools. 

June 30, 2019 to 

August 30,2022 

Lead implementing agency     CIVIL SOCIETY NETWORK FOR EDUCATION    

               REFORMS (E-NET PHILIPPINES) 

Co-commitment Holder 
  

    CSO EDUCATION CLUSTER 

Completion Level/ Overall 

Status of the Commitment1
 

<tick the box which 
describes status of your 

commitment for the 
reporting period> 

Not Started Limited Substantial Completed 

                  

 

X 

  

Description of the results/ 

Reasons for delay 

<Indicate initial outcome of the 
commitment during the 

reporting period or reasons for 
its delay> 

The OGP CSO Education cluster noted the delay in implementing 

the commitment plan in the participatory monitoring on the 

procurement process needed in the construction of the 

infrastructure in the identified 44 schools and the distribution of 

the computer packages in those areas.  

 

CSO Education Cluster was not able to proceed with the said 

milestone due to the absence of the long-awaited Memorandum of 

Agreement with the Dept of Education that took more than a year 

for signing. OGP PH Secretariat facilitated the process of meeting 

with the DepED several times and agreed to work it out the signing 

of the out of the Memorandum of Understanding (between DepED 

representatives, OGP Educ CSO and OGP PH Secretariat). 

 

Another problem cited was the impact of the COVID 19 pandemic 

resulting to the school closure and limited mobility of our 

members. 

 



 

Availability of resources in terms of provision of assistance to the 

cluster members to reach out the Last Mile Schools posed a 

problem to our monitors in the area, especially on transportation 

expense. 

 

Mismatch of the CSO Education Cluster local partners directory 

did not match with the identified 44 schools targeted as priority 

LMS sites by the DepED. 

 

Revision on the Commitment Plan between DepED and CSO 

Education Cluster as emphasized by Usec Annalyn Sevilla: to 

focus on the Infrastructure construction on the 44 identified 

schools and distribution of the computer packages and exclude the 

CSO monitoring of implementation of the Learning Continuity 

Plan as part of the commitment plan. However, the CSO education 

cluster may proceed with their advocacy on this matter. This was 

prior agreement before the signing of the MOU. 

 

Restoration of P5.0 Billion in 2021 Budget. Additional allocation 

approved to improve LMS Program and additional 6B from 

unprogrammed funds. CSO lobby work for the LMS budget in 

Congress & Senate during budget hearing 
 

 
 

Milestone 

 

 
<List down all 

milestones in 
your 
commitment> 

Start Date: End Date: Completion 

level 

<Indicate 
and 

describe 
status of 

the 
commitmen
t whether 

not 

Remarks/Notes on 

Delay/ Assistance 

Needed/Other Details 

<Include Catch Up 
Plan4 under Other 

Details, as needed> 

 

1 To be filled out jointly by the PH OGP Secretariat and the Commitment Holder 
 

4 This can be a narrative of what commitment holders intend to do to ensure that they are able to accomplish the 

milestone on time. A paragraph of at most 250 words will suffice or a table showing the milestone and the 

corresponding action to be done.



 

 

(Include Gender Mainstreaming 
and Inclusion Indicators) 

  
started, 

limited2 or 
substantial3 

implementati 
on, or 

complete > 

 

Name of Agency (Commitment Holder) 

Civil Society Network for Education 
Reforms- E-Net Philippines   

(Lead, CSO Education Cluster) 

MILESTONES 

 

START DATE 
 

END DATE 
 

COMPLETION 
LEVEL 

 

Remarks/

Notes on 

Delay/ 

Assistance 

Needed/Ot

her Details 

Milestone 1 
Issuance of DepEd 
Memo/ Order on 
adoption of 
participatory monitoring 
and evaluation platform 
on adequacy of basic 
education inputs to 
identified “Last Mile 
Schools” for DepEd as 
an OGP commitment 

 

 
 

 January 2020 
 
 
 
 
 
  

  Section on  
 
 
 

 
 

September 10, 
2021 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
DepED/Educ 
MOU signing 
finally done 
and issued 
 
 

 

LMS Task 

Force 

between 

DepED and 

CSOs and 

NGOs not 

started even 

the CSO 

Educ Cluster 

kept on 

pushing 

DepED to 

organize the 

Task Force 

 

Revised 

Commitm

ent Plan 

by the CSO 

Cluster for 

the 5th 

National 



 

Action 

Plan 2019-

2022 was 

done to 

pave the 

way for 

greater 

understan

ding, 

unity, and 

to proceed 

with the 

signing of 

the MOU 

with 

DepED 

 

Milestone 2 
Social Preparation, 

Mobilization, and 

Capacity 

Building/Training for 

the rollout of the 

Participatory Monitoring 

Platform 

 

 

March 2020 

 

 
August 2022 

Location of 
the CSO local 

partners 
submitted to 
DepED not 
included in 

the identified 
44 LMS   

 
Orientation of 
Education CSO 
Partners  on 
the 
Procurement 
Process in the 
LMS was 
conducted by 
the Office of 
DepED 
Administratio
n through the 

 
 
  
 
 
 
 
 
 
CSO Education 
Cluster be part 
of the crafting 
of the 
Participatory 

Monitoring 
Tool being 
prepared by 
the Education 
Facilities 
 
Need to 



 

Education 
Facilities Unit 
on October 8, 
2021..  

mindful of 
transparency 
and 
participatory 
processes in 
the  content 
and mechanics 
of the tool as 
well as the 
procurement 
processes. 
 
Construction 
and 
infrastructure 
were already 
done without 
prior 
discussion, 
even for 
information 
purposes. 

 

Milestone 3 
Respond to service gaps 
identified in 50% of the 
physical target based on 
approved budget 

 

August 2020 August 2022 Secure and 
ensure that 
the 1.5 Billion 
allocation and 
the P6.5 
Billion from 
the 
unprogramme
d funds in 
2021 be 
utilized for the 
construction 
of 
infrastructure 
for the 44 
schools while 
the remaining 

CSO Education 
Cluster 
continues 
monitoring 
that the 
allocation of 
P1.5 billion for 
the LMS and 
the P6.5 billion 
from the 
unprogramme
d funds be 
utilized for the 
construction of 
the 44 priority 
LMS. 
 



 

half (44 
schools) in the 
LMS be given 
additional 
allocation in 
the 2022 
budget. 
 

CSO Education 
cluster through 
E-Net 
Philippines, 
Social Watch 
continue 
lobbying for 
additional 
allocation for 
the remaining 
half of the 
LMS. 
 

Milestone 4 

Conduct of LMS Partners 
Forum 

 
May 2021 

  
August 2022 

Expanded 
Forum of CSO 
Education 
partners were 
conducted in 
discussing the 
following:  a)  
the Content of 
the MOU (b) 
Roles and 
Responsibilitie
s of Partners 
(c) 
Clarification 
on the 
Participatory 
Monitoring 
Tool 
 (d) Proposals 
to DepED 
 

MOU discussed 
but reiterated 
that DepED 
assists in 
providing 
resources for the 
monitors 
 
Procurement and 
Participatory 
Monitoring Tool 
discussion came 
late in last 
Quarter of 2021 
with comments 
registered by the 
CSO Education 
Cluster 

Other 

Transparency and/or 

Participatory 

Activities/ Milestones 

conducted in the 

reporting period5
 

Start Date: End Date: Completion 

level 

Remark

s Notes 

on the 

Complet

ion 

Level/A



 

ssistanc

e 

Needed/Othe

r Details 

     

Additional Information 

<You may provide any other information that is relevant to your commitment> 

E-Net in its Alternative Budget Initiative (ABI) emphasized the protection of budget for Last Mile 
School (LMS) to ensure child-friendly infrastructure in the geographically isolated and 
disadvantaged areas (GIDA) where the most marginalized children with unsafe and dilapidated 
schools can be found. Proper ratio of safe toilets for girls, boys and learners with disabilities (LWD); 
and other infrastructure requirements for LWD should be appropriated in General Appropriated 
Act (GAA) and with provision of DepEd Department Order. E-library for child rights and child 
protection materials (intranet) should be included in LMS. Also, there should be provision of ALS 
modules on Childs rights, PSL, CPC functions & focal person/ hotline in LMS. Secure and ensure that 
the 1.5 Billion allocation and the P6.5 Billion from the unprogrammed funds in 2021 be utilized for 
the construction of infrastructure for the 44 schools while the remaining half (44 schools) in the 
LMS be given additional allocation in the 2022 budget. 
 
ENet- Philippines, together with Social Watch Philippines and other members of the Education CSO 
cluster  remains active in engaging our Champions in the Legislature and some key offices in the 
Department of Education for the budget gains that was successfully integrated in the FY 2022 
Approved Budget (GAA) and developing alternative budget proposals for the FY 2023 Proposed 
Budget. Likewise, SWP is in close coordination with the DepEd Child Protection Unit (CPU) for the 
Child Protection Program, and the DOLE Bureau of Workers with Special Concerns for the Child 
Labor Prevention and Elimination Program (CLPEP). Among the gains achieved in our budget 
advocacy as of July 2022 were the following: 
 
1. Provision of Instructional Materials for Learners with Disabilities - Textbooks and other 
Instructional Materials- 100,000,000 Restoration of ₱100 million appropriation for Textbooks and 
Instructional Materials for Learners with Disabilities (100 Million Gains) 
 
2.  Last Mile Schools - Restoration of ₱5 billion allocation for the construction of infrastructure for 
88 last mile schools (Gains:  10,000,000 + 1,000,000,000 (for unprogrammed appropriations) 
 

3.  Child Protection Program - 22,145,000 Strengthening of the newly established Child protection 



 

Unit; Consultations and workshops with learners, teachers, parents and members of child 
protection committees to discuss the Child protection policy; Strengthening of the Child 
Protection Committees (CPC) in schools (P22, 145,000.00) 
 
4.  Indigeneous People's Education (IPED) -  
35,000,000 IP Learning Centers - P350,000/CLC/ Indigenous community x 100 Community 
Learning Centers (Variance: 92,828,000 Gains: 35,000,000 for 100 IP CLCs)  
 
5.  Madrasah Education Program - 100,000,000 ₱5,000 subsidy for 20,000 Muslim children - 
Gains:  (10,000,000 subsidy for Madrasah Education Program (MEP) to cover additional 2,000 
Muslim learners) 
 
6.  Special Education Program - 90,000,000 Piloting the establishment of 30 
Inclusive Learning Resource Centers (LRCs) for Learners with Disabilities (₱3M per ILRC) - 
Variance: 263,000,000 Gains: 90,000,000 for 30 pilot ILRCs 
 
 
The CSO Education cluster continued to work in assisting DepED's implementation of the Learning 
Continuity and Recovery Plan that offered its services to reach out the Learners of the Last Mile 
Schools through the following learning interventions: 
 
-Brigada Pagbasa, Learning in Time of Emergencies (LITE) and Abutin Projects of the World Vision 
that help address Reading Difficulties and Readiness of Learners, Life Skills Development, Parent 
Education, Referral of OSY to Alternative Learning System and VocTech schools, OER Training of 
Teachers and livelihood opportunities and training in the LMS communities (WVDF) 
 
- Supplementary educational entertainment materials like comics and booklet with a reflection 
guide for facilitators/teachers and subject areas and explained in a narrative form, interactive, and 
dynamic. Examples are storytelling with visualization thru artwork processes and experiential 
illustration (LIFE) 
 
- Alternative Learning System to the learners with education cum practicum component. 
Capacitation of the parents/guardians, sisters/brothers, community facilitators to help the learners 
in their home-based study with evidence of good practices in the home and community based 
learning which is more accessible for the learners in the LMS. Training of Teachers on blended 
learning, child protection and parents education. E-Net Philippines had been pro-active in the 
legislation of the RA 11510 Alternative Learning System Law,  RA 11650 Inclusive Education for 
Learners with Disabilities Law, ,and  RA 11713 Excellence in Teacher Education Law,  while   
engaging DepED to include in the crafting the Implementing Rules and Regulation of these laws the 
civil society organizations like E-Net Philippines.  (E-Net Philippines) 



 

 
- Social Protection, Education and health; putting public investment for children's health and 
education, the implementation of the LCP and the Sustainable Development Commitment of the 
Government especially on SDG4. (Social Watch Philippines) 
 
-Technical assistance to support coaches and teachers various alternative learning modalities for 
children with and without disabilities; Capacity building of teachers and parents on children’s rights 
and child protection; Provision of mental health and psychosocial support and psychological first 
aid; Comprehensive School Safety; Safe Return to Schools; Helping families transition to distance 
learning and home-based learning thru parent and caregiver education delivered through SMS and 
calls, online, TV and radio, printed materials; support to out of school children, children with 
disabilities and policy advocacy (Save the Children Philippines) 
 
-Capacity training of Teachers on child's rights and child protection embedded in the content and 
pedagogical tools for learning; Parent's education, Peer educators' training and remediation of 
learners needing assistance; and Training of teachers, parents and learners on psycho-social 
training, psychological first-aid and counseling and first-aid skills on the effects of trauma and 
emotional anxieties; Mobilization of education stakeholders' participation in governance of the 
local schools where we are and monitoring of LCP and implementation in the School Improvement 
Plan and budgeting and advocacy in the LSB re putting priorities for the Last Mile School Learners 
(TEACHERS Inc) 
 
- Mobilization/Engagement of Parents Teachers Associations in monitoring of implementation of 
the Learning Continuity Plan at the school levels in the LMS; Parents’ education to support the 
home-based learning (NFPTA) 
 
- Nurturing children who give back or pay it forward is the key component of UHF’s Buhay Kalinga, 
a parallel program consisting of a bundle of activities that test the children’s limits and their ability 
to interact and emphatize with others and be reflective.  Becoming a Munting Titser inculcates the 
practice of charity—most specially helping others outside their own families—as a natural and 
integral part of their lives. Peer tutorial program which trains and develops children to take charge 
of their own learning and later help another child read, write, and count is a model for education. 
Through this system, UHF has nurtured the abilities of children who have become leaders in the 
community and child advocates for education. Under the new normal a group of peer tutors o will 
be helping to provide learning support to younger children whose parents may not be able to assist 
them as public education moves to blended learning and a greater reliance on support from 
families and others close to home.(Unang Hakbang Foundation) 
 
Check My School (CMS) ensures participation of stakeholders in school based management by 
facilitating their feedback and response on service delivery issues. In the current situation, issues 



 

around learning continuity and distance/online learning are surfaced. Through the CMS app, these 
are systematically collected and sent to various government offices for action. Through 
informediaries, even far-flung last mile schools are reached and engaged. The CMS app data on 
school issues may also be used to seek and match with available assistance from various sources, 
including DepEd and partners (ANSA) 
 
Making use of the following Platforms for the Learners in the LMS, the School-based Management 
with Stakeholders' Participation in the Governance & Planning of the School Improvement Plan & 
Budget, Local School Board and Utilization of the SEF for the LCP  were among the other 
interventions of the CSO Education cluster  in making the Education Program Delivery and 
Utilization effective and beneficial to the beneficiaries. 
 
 
 

 
 

Prepared by:   SERAFIN MOLINA Approved by:  FLORA C. ARELLANO 

 

 
Designated Technical Focal 

 

 
Senior Official Accountable 

 
 

2 Limited refers to less than 50% completion 
 

3 Substantial refers to 50% to 95% completion 
 

5 This pertains to activities related to the commitment but not included as milestones (for example: workshops 

with non-government partners, enhancement of websites, others)



 

For End-of-Term reporting (June 2022) only 

The purpose of this Section is to capture what you are learning or have learned from implementing your 

commitment. It will also describe what went well or what could have been done to improve implementation. 
 

Insights / Lessons: 

<What worked? Cite facilitating factors that brought the successes. Maximum 250 words> 

 

 

The CSO Education Cluster comes from diverse groups committed to advocate for an inclusive, 
equitable, quality education and lifelong opportunities for all especially the learners in the Last 
Mile Schools. Its overarching framework anchored on education as a basic human right and on 
the SDG 4 on Education.  
 
It thrives on the strength of its network organizations advocating increased allocations for social 
development areas, of education, health, social protection, children, strengthening working 
relationships with key agencies and allied legislators on the basis of the alternative budget 
proposals from the identified needs of the marginalized, excluded, and vulnerable learners at 
the grassroot levels.  
 
CSO Education cluster focused its work in assisting DepED in the implementation of the Learning 
Continuity and Recovery Program among learners, teachers, and parents due to some issues in 
the participatory monitoring tool.  It scaled up its advocacy for the restoration of the P5B budget 
for the Last Mile Schools (that was transferred to Covid 19). There were gains in 2022 GAA with 
an additional  P10,000,000 + 1,000,000,000 for unprogrammed appropriations as source for the 
LMS. 
 
The CSO Education Cluster conducted webinars that contributed to the importance of the 
localization of education initiatives and budget advocacy that included EO 138 Full Devolution of 
Basic Services and Facilities to the LGUs, Utilization of the Special Education Fund, Brigada 
Pagbasa, Child Protection and Positive Discipline, Teachers training on the Blended Learning, the 
Local School Board, and the Enhanced School Improvement Plan.  
 
 
 

 

 

 

 



 

 
 

 

Challenges and Actions Taken 

<What did not work? What has not gone according to plan? Cite hindering factors. Describe action taken 
to mitigate negative impacts. Maximum 250 words.> 

The OGP CSO Education cluster noted the delay in the MOU signing with the DepED, important 
event in moving forward with the LMSP. The OGP Secretariat facilitated the process of MOU 
signing, hence a meeting with Usec. Anne Sevilla was convened with the presence of the CSOs at 
the DBM office.  
 
In that meeting, revision on the Commitment Plan between DepED and CSO Education Cluster 
was made where Usec Annalyn Sevilla emphasized to focus on the Infrastructure construction 
on the 44 identified schools and distribution of the computer packages and exclude the CSO 
monitoring of  the Learning Continuity Plan as part of the plan. CSO may continue the LCP as part 
of their advocacy. Both agreed to the revision to pave the way for the MOU signing and moving 
forward. 
 
As a co-creation process, CSO education cluster expected that DepED opened the spaces for 
discussion on the content and processes in the Participatory Monitoring Tool and Procurement 
before submitting it to a bigger audience.  CSO Education cluster perceived lack of transparency 
and CSO participation, given that the construction, infra development and distribution of 
computer packages had been going on without the benefit of sharing their information. 
 
Mechanism on the flow of information  and quick action points from the Designated Persons in 
the Department of Education to the Persons in Authority and relay to the CSO education cluster 
seem to be a problem, thus becoming slow to resolve issues. 
 
Availability of resources and provision of assistance to the cluster monitors posed a problem to 
reach out the LMS. 
 
From the CSO Education perspective, the principles of OGP should be the basis of unity and 
partnerships for more effective and efficient delivery of the Commitment Plans. it seems there 
is a perception on collaborative partnership where social accountability and transparency are 
compromised and do not subscribe to the OGP values of participative governance and co-
creation. Exercise of empowered participatory governance should be congruent to the values of 



 

co-creation set in the OGP PH. 
 
 
 
 
 
 

Outcomes/ Change story 

(Cite an area of the commitment/ milestone that has achieved significant positive change
6

. 

Maximum 250 
words.). 

Some budget gains in the FY 2022 GAA were achieved in education, child protection rights, 
health, and anti-child labor program from its budget engagement with the Senate in 
September to December 2021. For the education sector, from the PhP 5 billion SWP-ABI 
proposal for the DepEd Last Mile Schools Program (LMSP), a PhP10 million budget increase 
was allocated for the LMSP, including a PhP1 billion lodged under unprogrammed 
appropriations. This is a milestone that we have achieved with our continuous budget 
advocacy for the marginalized, excluded and vulnerable learners especially in the Last Mile 
Schools. Monitoring of the utilization of this budget for the LMS is a social responsibility for 
both the duty bearers and the CSO that need to be sustained. Influencing the policy makers 
through CSO lobby work contributed to support the priority budget for the socially 
disadvantaged sectors. It should also be noted that the gender issues are incorporated in 
all policy discussions and budget advocacy around childhood care and development, 
feeding programs for the children, and other needs of the learning facilities. 

The training of more than 6,000 teachers on child protection and positive discipline (2021) 
in collaboration with the DepED, resulted to building a healthy school-based management 
that enabled the school stakeholders to integrate positive discipline and child protection 
mechanisms in their School Improvement Plan. This was a budget insertion of P25M 
sponsored by Sen Lacson in 2021. These trainings are timely because of the issues of child 
abuses, online sexual exploitation, bullying, among others. 

We have more to share but the space is limited. 

 

 
 

6 Positive change could be improved systems or processes or as perceived by their clients/beneficiaries 



 

such as client satisfaction 



Project Status Report
As of August 2022

Increase government data utilization through the publication of high-quality datasets on the
Open Data Philippines (ODPh) Portal

Open Data Philippines (data.gov.ph) and National Government Portal (www.gov.ph)

June 30, 2019 – August 31, 2022

Lead implementing agency Department of Information and Communications Technology (DICT)

Co-commitment Holder CODE-NGO

Completion Level/ Overall
Status of the Commitment

Not Started Limited Substantial Completed

✔

Description of the results/
Reasons for delay

In this reporting period, the DICT has completed significant
accomplishments in terms of its commitment to the Philippine Open
Government Partnership. These are the following:

1. Formulation of a draft Joint Memorandum Circular with PCOO for
further review and consultation.

Old ODPh Portal:

2. Uploading of additional 362 datasets in the old ODPh Portal (Total
datasets available: 418);

3. Availability of a feedback tool that serves as a participation
mechanism that aims to consult and encourage the citizens to
participate in improving the website by identifying the data that
they need and want to be available on the website;

4. Presence of gender-aggregated data of the ODPh visitors through
the feedback tool;

New ODPh Portal:

5. Development of the new ODPh Portal, which is now accessible at
data.gov.ph;

6. Uploading of 16 datasets and 263 resources in the new portal
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Milestone Start Date: End Date: Completion
level

Remarks/Notes on
Delay/ Assistance

Needed/Other Details

Department of Information and Communications Technology

1. Release of signed policies
and guidelines to
institutionalize the Open
Data Philippines

01
December
2019

31 August
2022

Substantial The draft Joint
Memorandum Circular with
PCOO for the Open Data
Guidelines has already been
reviewed by PCOO.

2. ODPh Awareness
Campaigns to all
stakeholders including
government agencies, local
government units, CSOs
and Filipino citizens in
general

01
December
2019

31 August
2022

Completed IEC materials were also
uploaded to the National
Government Portal (NGP)
social media account
accessible at
https://www.facebook.com/
nationalgovernmentportal.
This is a continuous effort
of the DICT.

3. Dialogues or Forum with
CSOs to determine priority
and “most” requested data

01 March
2020

31 August
2022

Limited There has been no dialogue
conducted yet, instead, a
feedback form is added and
made available on the
website. The form includes
a field wherein users can
add their requested data.

4. 100% increase of baseline
number of government
agencies to contribute in
the ODPh Portal

01 January
2020

31 August
2022

Substantial New ODPh Portal (August
2022 - present)

In August 2022, the newly
developed ODPh Portal was
migrated to the production
environment and is publicly
accessible.

Since it is still in its early
phase, it has no trained
external users or data
uploaders yet. Only the
ODPh team can upload
datasets at the moment. 16
datasets and 263 resources
are now uploaded to the
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portal. Refer to Annex A for
the photo of the new ODPh
Portal.

Old ODPh Portal (July 2019
- December 2021)

For the period of
2020-2021, there has been
a 1.48% increase in the
number of agencies that
have uploaded their
datasets in the ODPH
Portal—from 74 agencies to
76.

The DICT focused on
increasing the number of
data, particularly on health,
rather than on the number
of organizations.

From July 2019 to
December 2021, 362
datasets were added to the
portal. Among the datasets
added are 106 datasets
from DOH COVID-19 Data
Drop.

5. Systems Enhancement of
ODPh and GOVPH Portals
features, user interface
(UI), and user experience
(UX)

01 January
2020

31 August
2022

Completed The enhanced GOVPH with
accessibility tools, language
translation, and a new
design has been accessible
to the public at www.gov.ph
since July 2022. Refer to
Annex B for the screenshots
of the new GOVPH.

System development and
enhancement for the ODPH
Portal started in March
2022. The changes are
seen to improve the
accessibility and uptime of
the portal.

The newly developed and
enhanced ODPH site now
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runs under a custom-made
CMS which uses
NodeJS/Express and
Angular frameworks.

6. Presence of gender
aggregated data of ODPH
Portal users and feedback
results

01 January
2020

31 August
2022

Substantial A feedback mechanism is
available in ODPH. Part of
the feedback questionnaires
is the user’s demographic,
like their gender, region,
age, and profession.

The aggregated gender
data from the newly
developed ODPh Portal will
soon be available on the
site.

7. Compliance with the
Accessibility Guidelines as
prescribed by DICT MC No.
2017-004 entitled
“Prescribing the Philippine
Web Accessibility Policy
and Adopting for the
Purpose ISO/IEC
40500:2012 Information
Technology - W3C Web
Content Accessibility
Guidelines (WCAG 2.0) as
the Philippine Standard for
Making Web Content More
Accessible to a Wider
Range of People with
Disabilities”

01 January
2020

31 August
2021

Completed Accessibility features were
added to the GOVPH and
ODPH to make the web
content more accessible to
a wider range of people.

Other Transparency and/or
Participatory Activities/

Milestones conducted in the
reporting period

Start Date: End Date: Completion
level

Remarks Notes on
the Completion
Leve/Assistance

Needed/Other Details

Continuous implementation of the
e-Participation and feedback tools

2018 Continuous
implementa
tion

Completed e-Participation and
feedback tools were added
to the GOVPH and ODPH
Portal to measure user
satisfaction and solicit
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in the ODPH and GOVPH portals to
gather inputs from users

points of improvements.
This serves as the basis for
future improvements in the
portals.

Additional Information

Prepared by: Approved by:

SYLVIA FLORENCE D. POSADAS
Designated Technical Focal

VAZIR JOSHUA S. QUEROL
Senior Official Accountable
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ANNEX A: Screenshots of the new Open Data Ph Portal

Landing page of the ODPh Portal

ODPh Portal’s Accessibility Statement
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ODPh eParticipation Tool or Feedback Form accessible at https://data.gov.ph/index/contact-us
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Annex B: Screenshots of the new GOVPH

Landing page of the GOVPH: www.gov.ph
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Accessibility tools in the GOVPH

GOVPH eParticipation Tool accessible at https://www.gov.ph/the-govph/e-participation/
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For End-of-Term reporting only

The purpose of this Section is to capture what you are learning or have learned from implementing your
commitment. It will also describe what went well or what could have been done to improve implementation.

Insights / Lessons:

Hiring experienced developers that will focus on the development and enhancement of the ODPh Portal
allowed the DICT to re-establish the portal and resolve recurring technical issues. This highlights the
importance of creating a dedicated team for the initiative that will facilitate all related activities and ensure
that targets are met. Additionally, in the case of the ODPh, designating plantilla personnel will allow the DICT
to continuously implement the ODPh.

Challenges and Actions Taken

Some of the commitments, such as the signing of the Joint Memorandum Circular for the implementation of
the Open Data Ph and the conduct of dialogues and forum, were not completed as there were changes in the
priorities of the DICT, especially with the COVID-19 pandemic. The NGP Project had to reallocate its resources
to urgent vaccine-related systems, thus the activities were put on hold.

Moreover, the change in the agency heads and representatives, as well as the transition to the new
administration, further hindered the continuity of the commitment of the concerned agencies and the
initiative as a whole. In this regard, the ODPh team recommends the assignment of agency decision makers
as Open Data champions who will ensure that the open data protocols are incorporated in the internal
processes and operations of the agencies.

Outcomes/ Change story

The technical issues faced by the old ODPh served as a springboard for the development and enhancement of
the revamped ODPh from scratch, which now includes new ways to encourage e-participation and gather
demographic data on the usage of the new portal. Enhanced accessibility features have also been seamlessly
integrated into the portal, such as a system-wide high-contrast mode and easier page navigation, which has
served to make the new portal more inclusive and user friendly.
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Project Status Report 

As of August 2022 

 Project DIME (Digital Information for Monitoring and Evaluation) 

Program 

November 30, 2019 – August 31, 2022 

Lead implementing agency Department of Budget and Management (DBM) 

Co-commitment Holder Caucus of Development NGO Networks 

Completion Level/ Overall 

Status of the Commitment 

<tick the box which describes 

status of your commitment for 

the reporting period> 

Not Started Limited Substantial Completed 

 
 X  

Description of the results/ 

Reasons for delay 

<Indicate initial outcome of the 

commitment during the reporting 

period or reasons for its delay> 

 

 

 

 

     Milestone  

 

<List down all milestones in your 

commitment> 

 (Include Gender Mainstreaming 

and Inclusion Indicators) 

Start Date: End Date: Completion 

level  

<Indicate 

and describe 

status of the 

commitment 

whether not 

started, 

limited or 

substantial 

implementati

Remarks/Notes on 

Delay/ Assistance 

Needed/Other Details 

<Include Catch Up Plan 

under Other Details, as 

needed> 
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on, or 

complete > 

Caucus of Development NGO Networks 

1. Established partnership with 
DBM/DIME PMO on posting and 
usage of contracting information for 
monitoring  
 

September 

2019 

September 

2020 

Substantial Although the partnership was 

very open especially with the 

technical team of Project 

DIME, a formal partnership 

letter was not executed. 

CODE-NGO was not able to 

meet with the DIME team in 

May 2022. The Project DIME 

program was discontinued. 

2. Training of 10 CSOs (from 5 

organizations) on monitoring of 

projects covered by DIME 

November 

2019 

December 

2019 

Complete  

3. 5 Re-entry plans on monitoring 

projects under DIME crafted by 

trained CSOs  

November 

2019 

December 

2019 

Complete  

4. Submitted policy paper to 

DBM/DIME PMO based on results 

from the monitoring 

January 2020 September 

2020 

Complete  

5. Policy advocacy/Continuous 

dialogue with DIME 

October 2020 August 2022 Complete  

6. Policy recommendations adopted 

by DBM/DIME 

January 2021 August 2022 Substantial Recommendations on the 

DIME portal including a 

“comments section” was 

adopted by the Project DIME 

team. The look and feel of the 

DIME portal was improved. 

     Other 

Transparency and/or 

Participatory Activities/ 

Start Date: End Date: Completion 

level 

 

     Remarks Notes on 

the Completion 

Leve/Assistance 

Needed/Other Details 
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Milestones conducted in the 

reporting period 

     

Additional Information  

<You may provide any other information that is relevant to your commitment> 

 

 

Prepared by: Approved by: 

 

Designated Technical Focal 

 

Senior Official Accountable 

 

 

For End-of-Term reporting (June 2022) only 

The purpose of this Section is to capture what you are learning or have learned from implementing your 

commitment. It will also describe what went well or what could have been done to improve implementation.  

Insights / Lessons:  

<What worked? What aspects of the commitment or its approach/es can be replicated, sustained, or scaled 

up? Cite facilitating factors that brought the successes. Maximum 250 words> 

Support from international NGOs in terms of resources greatly helped in the accomplishment of 

major activities under this commitment. The initial buy-in of the top management of the DBM 

also facilitated the relationship between commitment holders. What was supposed to be an 

“internal” mechanism for monitoring and evaluation became available for public scrutiny. This 

move became a major step towards improving practices of transparency and accountability. On 

the part of CSOs through the CODE-NGO network, they have done monitoring work using data 

from Project DIME and presented results and recommendations through a policy paper. This 

paper among other recommendations discussed in succeeding meetings with the Project DIME 

team were considered in improving the processing of feedback from citizens on big-ticket 

projects through the DIME portal. The openness of the technical staff of Project DIME also 

greatly facilitated the success of the commitment’s completion. On top of this the DIME portal 

was showcased in one of the OGP weeks celebrated online.  
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     Challenges and Actions Taken  

<What did not work? What has not gone according to plan? Cite hindering factors.  Describe action taken to 

mitigate negative impacts. Maximum 250 words.> 

Apart from the set back on deadlines brought about by the pandemic, one output that was not 

achieved is the execution of a planned partnership letter or memorandum of understanding. 

This was not followed through despite the continued follow-ups through emails, calls, and texts 

of CODE-NGO. Yet this did not hamper the relationship between the commitment holders. In 

terms of mitigating possible negative impacts, CODE-NGO continued to set meetings and 

consultations after the training workshops in 2019, which the technical team of Project DIME 

took part. In terms of improvement on the use of data from the DIME portal, CODE-NGO wished 

to see a link between the DIME portal and the PHILGEPS website where they will try and post 

open data there, too.  

Outcomes/ Change story 

(Cite an area of the commitment/ milestone that has achieved significant positive change. How will the 

positive changes from the commitment be sustained? Maximum 250 words.). 

The openness of the staff handling the Project DIME program led to some changes in the 

presentation of the DIME portal. CODE-NGO and CSO partners see the DIME portal as an 

important tool for transparency and accountability that will ultimately lead to quality projects 

and services delivered efficiently by the government. Given the experience of the field monitors 

and the feedback CODE-NGO provided to the DIME team, the changes being made to the portal 

were seen as a good improvement compared to the initial version. Unfortunately for CODE-NGO 

we do not know how the improvements will be sustained since Project DIME has been 

discontinued in the 3Q of 2022. It is CODE-NGO’s hope that similar programs will be initiated by 

the government. 
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Project Status Report 

As of June 30, 2022 

Establishment of an efficient and effective technology-enabled participatory validation and 

reporting mechanism for selected government infrastructure projects that support the 

monitoring and evaluation policies of the Department 

Project DIME (Digital Information for Monitoring and Evaluation) 

June 30, 2019 – June 30, 2022 

Lead implementing agency Department of Budget and Management (DBM) 

Co-commitment Holder Caucus of Development NGO Networks (CODE-NGO) 

Completion Level/ Overall 

Status of the Commitment 

Not Started Limited Substantial Completed 

  
 

 

  

Description of the results/ 

Reasons for delay 

There is an ongoing effort to create an initial draft of the functional 

requirement document. With that being said, the co-commitment holders 

(Project DIME, CODE-NGO) conducted a consultation meeting about 

Citizen and Civic Society Organization last June 5, 2020, Partners from 

the academe and non-government sectors attended the event. Planned 

conduct of another batch of CSO consultation is currently in the pipeline 

with a preliminary meeting between co-commitment holders already 

being scheduled. 

 

Aside from the conduct of consultation meetings, the focus of the team 

for the reporting period is the completion of the enhancement of the 

transparency website, which is a necessary prerequisite to proceed to the 

next milestone (i.e., Launch of the Interactive Transparency Website). 

 

The commitment holders are completing the upgrade on the existing 

DIME Transparency Website (DTW) to include necessary features such as 

interactive dashboards that reflect an overview of the status of 

monitoring efforts on a program level. We also added a project-level 

page that shows the details of the project, and an option to provide 

feedback that will be the primary tool used to implement the participatory 

monitoring efforts. 
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Milestone Start Date: End Date: Completion 

level 

Remarks/Notes on 

Delay/ Assistance 

Needed/Other Details 

Department of Budget and Management 

1. Drafting the Functional and 

Technical Documents with the 

following Sections: 

 

A. Functional Requirements 

Document 

 
The functional manual 

specifies the function that a 

component of the Department 

must perform about M&E. It 

focuses on what the other 

stakeholders might achieve in 

response to the function and 

defines the requirements to 

be implemented by DIME. 

 

B. Technical Requirements 

Document 

 

A technical requirement 

document defines the 

functionality, features, and 

purpose of the tool. It 

includes those related to 

navigation, content, 

 

 

 

 

 

 
Q1 2020 

 

 

 

 

 

 
Q4 2021 

 

 

 

 

 

 
Substantial 

 

 

 

 

 
Due to the pandemic, most 

of the necessary 

consultation meetings for 

the functional and technical 

documents were delayed. 

Status of activities for this 

milestone wasn’t continued. 

(Please see “Attachment 

A” and “Attachment B” 

for the Functional and 

Technical Document draft) 

 
As of reporting period, we addressed minor bugs following the conduct of 

quality checking (QC) but are on pace to be completed in time for the 

launch which is scheduled to start Q3 2021. With the website 

enhancement, we also created the initial draft of the technical 

requirements document that provides information on the functionality, 

features, and purpose of the tool, about navigation, content 

management, and design. Details on the section on the utilization and 

response to citizen feedback will still need to be added. 
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management, design, security 

and more. 

 

a. A section on Transparency 

and CSO participation in 

Project DIME 

 

b. A section on utilization 

and response to citizen 

feedback submitted 

through Project DIME 

    

2. Refinement and Finalization of 

the business process manual 
Q1 2022 Q3 2022 N/A N/A 

3. Launch of the interactive DIME 

Transparency Website 

 

Q3 2021 
August 31, 

2022 

 

N/A 
 

N/A 

4. Conduct capacity building 

activities for Project DIME Task 

Force, national government 

agency representatives, and 

civil society stakeholders on 

the Business Process Manual 

and Project DIME website 

 

 
 

Q3 2021 

 

 
August 31, 

2022 

 

 
 

N/A 

 

 
 

N/A 

Other 

Transparency and/or 

Participatory Activities/ 

Milestones conducted in the 

reporting period 

Start Date: End Date: Completion 

level 

Remarks Notes on 

the Completion 

Leve/Assistance 

Needed/Other Details 

 

 
 

Participation in OGP week 2021 

 

 
 

May 17, 2021 

 

 
May 21, 

2021 

 

 
 

Complete 

The team headed a learning 

session, the highlight of 

which is providing a sneak 

peek of the enhanced 

Transparency website, 

gathering feedback from 

participants 

Additional Information Participation in OGP week 2021 

 

N/A 
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Prepared by: Approved by: 

Date: 

2022.09.16 

Allen Dale E 
11:42:20 +08'00' 
. Sapungen 

Designated Technical Focal 

 
 

Usec. Maria Francesca M. Del Rosario 

Senior Official Accountable 

 

For End-of-Term reporting (June 2022) only 

The purpose of this Section is to capture what you are learning or have learned from implementing your 

commitment. It will also describe what went well or what could have been done to improve implementation. 
 

Insights / Lessons: 

A crucial component and lesson for keeping pledges are to make the most of the technology 

used in this kind of effort for monitoring and validating the actual progress and performance of 

the programs/projects. In addition, the commitment aims to empower the stakeholders in the 

use of technology for reporting, monitoring, and evaluation. 

Challenges and Actions Taken 

The participation of CSOs in Project DIME’s transparency using the website did not go as 

planned, changing the work schedule and requiring adjustments as one of the consequences of 

the country’s problem—the pandemic. Yet it was designed to continue the plans on this 

commitment using different online platforms. 

Outcomes/ Change story 

 
The launching of the interactive DIME Transparency website had an impact on the processes of 

the clients by involving them to participate in the monitoring of programs or projects to 

address/respond to the issues such as weak monitoring and evaluation, implementation of 

delay, and inadequacy of performance information at programs/projects. 

 
Note: In November 2021, Project DIME was terminated due to the expiration of Memorandum 
of Agreement (MOA) between the DBM and DOST last May 2020 that contains the agreement 
to undertake M&E processes by implementing the program “Effective Monitoring of Fovernment 
Projects using Digital Data Imaging Technologies (DDITs)”. (Please see “Attachment C”) 



Project Status Report
As of August 2022

Institutionalize transparency and accountability in the extractive industries
Mainstreaming implementation of the Extractive Industries Transparency Initiative (EITI)

June 30, 2019 – August 31, 2022

Lead implementing agency Department of Finance

Co-commitment Holder Sectoral Transparency Alliance on Natural Resource Governance in Cebu,
Inc. (STANCE)

Completion Level/ Overall
Status of the Commitment

<tick the box which describes
status of your commitment for

the reporting period>

This portion of the PSR will be accomplished
jointly by the Commitment Holder and the

PH-OGP Secretariat. This will be left blank for
the initial submission from the commitment

holder.

Not Started Limited Substantial Completed

Description of the results/
Reasons for delay

<Indicate initial outcome of the commitment
during the reporting period or reasons for its

delay>

The DOF has made substantial progress in implementing its commitment
with two out of three milestones completed as of August 31, 2022.

The completion of Milestone 1 and its corresponding deliverables -
Systematic disclosure of extractives information through an integrated
(centralized) network of independent databases and web portals - has
encountered a delay due to funding constraints and the 2022 general
elections.
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Milestone

<List down all milestones in your
commitment>

(Include Gender Mainstreaming and
Inclusion Indicators)

Start Date: End Date: Completio
n level

<Indicate and
describe status of
the commitment

whether not
started, limited or

substantial
implementation,
or complete >

Remarks/Notes on Delay/
Assistance Needed/Other

Details

<Include Catch Up Plan under Other Details, as
needed>

Department of Finance

Milestone 1

Systematic disclosure
of extractives
information through an
integrated
(centralized) network
of independent
databases and web
portals

January
2020

August
2022

Substantial Three of six deliverables have been
completed and three have
substantial progress.

The development of a central
system for extractives disclosures
requires funding support.

The enactment of legislation
institutionalizing transparency in the
extractive industries needs more
time and is being pursued in the
current Congress.

1.1 Enhancements on the
PH-EITI website

January
2020

August
2022

Completed The PH-EITI website has been
improved to make it more
user-friendly and integrate a
feedback mechanism. The website is
now hosted under the DOF and is
accessible at www.pheiti.dof.gov.ph.

1.2 Publication or
systematic reporting of
responses or specific
actions taken on
recommendations, issues,
and concerns raised by
stakeholders

January
2020

August
2022

Completed The list of issues, concerns, and
recommendations gathered from
subnational stakeholder
engagements has been published
online and serves as reference for
planning initiatives and developing
annual work plans. The list is
accessible at
https://pheiti.dof.gov.ph/responses-t
o-issues-and-concerns/.

1.3 Open Data Portal Info
Sharing

January
2020

August
2022

Completed PH-EITI datasets have been shared
with DICT’s Open Data Portal.

1.4 New MSG, Secretariat,
and IA TOR

January
2020

August
2022

Substantial Redefinition of the roles and
functions of the MSG, IA and
Secretariat has been included in the
proposed amendments of the
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Executive Order No. 147 s. 2013
(EO 147), which created the
PH-EITI.

The amendments aim to refocus the
roles of the MSG and the Secretariat
from data collection and publication
to data analysis, creation of a safe
space for constructive engagement,
and development of policy
recommendations.

The proposed EO has been reviewed
by the DOF Legal Affairs Office and
is expected to be endorsed by the
Secretary of Finance to the
President.

1.5 Development of an
integrated network of
independent databases
and web portals

January
2020

August
2022

Substantial Pursuant to the systematic
disclosure requirements of the EITI,
the PH-EITI developed the following
portals:

● Online Reporting in the
Extractives (ORE)

● Extractives Data Generator
● Contracts Portal
● Extractives Beneficial

Ownership Registry

These portals are accessible at
https://pheiti.dof.gov.ph/data/

The PH-EITI website also provides
links to other government portals
that host extractives data. These
portals, however, have yet to be
efficiently integrated in one central
system to enable easier access for
stakeholders.

1.6 Issuance of policies or
enactment of legislation
that will institutionalize
EITI

January
2020

August
2022

Substantial Legislative advocacy is a priority
under the 2022 work plan

18th Congress - Two House bills and
two Senate bills have been filed in
the 18th Congress. The House bills
were tabled in one hearing of the
HOR Committee on Natural
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Resources. The MSG prepared a
position paper to support the bills.

19th Congress - A provision to
institutionalize transparency,
accountability and open data
standards for the extractive
industries has been included in the
proposed Philippine Mining Fiscal
Regime Act which has been
approved during the hearing of the
House Committee on Ways and
Means on August 24, 2022. The
draft bill is now scheduled for
plenary hearing in the 19th
Congress.

In the interim, amendments to EO
147 have been drafted to help
institutionalize extractives
transparency.

Milestone 2

Public register of
beneficial owners of
extractive companies

August
2019

August
2021

Completed Disclosures on beneficial ownership
are available in an online registry
accessible at the PH-EITI website:
https://pheiti.dof.gov.ph/boregistry/

Milestone 3

Standardized gender
audit tool for extractive
companies

August
2019

Decembe
r 2020

Completed An employment and gender form
was adopted as a new reporting
template in the ORE tool since the
FY 2019 reporting cycle.

3.1 Launch of a gender
scoping study, and
standardization of survey
form

August 2021 December
2020

Completed The gender in extractives scoping
study was published and launched
in November 2020.

The study is accessible at
http://pheiti.dof.gov.ph/download/w
omen-and-large-scale-mining-in-the-
philippines-a-scoping-study/?wpdmd
l=891
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Other

Transparency and/or
Participatory

Activities/ Milestones
conducted in the
reporting period

Start Date: End Date: Completio
n level

Remarks Notes on the
Completion Level/Assistance

Needed/Other Details

Mainstreaming Feasibility
Study Phase 1 - Inception
report, stakeholder
consultations, and initial
draft

September
2020

December
2020

Completed The first part of the study was
published on the PH-EITI website.

Mainstreaming Feasibility
Study Phase 2 - Feasibility
report and mainstreaming
action plan

April 2021 July 2021 Completed A 3-year mainstreaming action plan
was developed.

Series of consultations
with stakeholders (NGAs,
Extractive Industries, and
CSOs) for the
development of an action
plan for the systematic
disclosure of EITI data

May 2021 June 2021 Completed Three sectoral consultations were
organized and attended by 15
national government agencies, 25
metallic and 16 nonmetallic mining
companies, and MSG members. The
consultations informed the
mainstreaming action plan.

Development and
dissemination of a primer
on PH-EITI Mainstreaming
Initiatives

June 2021 June 2021 Completed The PH-EITI provided stakeholders
with a briefer on mainstreaming.

Online Reporting in the
Extractives (ORE) Tool
Webinars

June 2020
and
September
2021

July 2020
and
September
2021

Completed Five batches of ORE tool webinars
were held in 2020 for EITI reporting
companies.

One EITI and ORE tool orientation
for new participating companies was
held in 2021.

One ORE tool orientation for the
National Commission on Indigenous
Peoples (NCIP) was held in 2021.

Beneficial Ownership
Webinars for EITI
participating companies

October
2019,
September
2020, &
June 2021

October
2019,
September
2020, &
June 2021

Completed Three webinars on beneficial
ownership transparency were held
for EITI participating companies.
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Legislative Advocacy
Training and Planning
Workshops

July 2020 July 2020 Completed Four sessions of legislative advocacy
training and planning workshops
were held and attended by the MSG
and the Secretariat in 2020. The
workshops facilitated the
development of a  Legislative
Advocacy Plan for the passage of a
law that will institutionalize PH-EITI.

Extractives Transparency
Week

November
2020 and
2021

November
2020 and
2021

Completed The ETW is an annual event to
communicate information and
encourage discourse on revenue
management and resource
governance.

Over 500 and 800 participants
attended the ETW sessions in 2020
and 2021, respectively.

Development and
publication of a brochure
on Beneficial Ownership

March 2021 March
2021

Completed The beneficial ownership brochure
can be accessed and downloaded
under the Resources page of the
PH-EITI website.

Creation of a TWG for
Gender and Sustainability
in Extractives

1st quarter
2021

1st quarter
2021

Completed The PH-EITI created a TWG on
gender on February 8, 2021. This is
an offshoot of the scoping study on
gender in extractives. The TWG is
composed of representatives from
DOF, industry, and civil society.

In 2021, the TWG held five
meetings, one round table
discussion on gender and
sustainability, and two workshops
on the fundamentals of gender in
the extractives. These activities
resulted in the following:

1. Recommendations and list of
capability development
programs to improve women
participation in the
extractives;

2. Recommended amendments
to the Mining Act and local
government policies to
ensure gender inclusivity.
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Additional Information
<You may provide any other information that is relevant to your commitment>

Prepared by: Approved by:

Designated Technical Focal

Valery Joy A. Brion
Assistant Secretary, DOF

Senior Official Accountable

For End-of-Term reporting (June 2022) only
The purpose of this Section is to capture what you are learning or have learned from implementing your
commitment. It will also describe what went well or what could have been done to improve implementation.

Insights / Lessons:
<What worked? Cite facilitating factors that brought the successes. Maximum 250 words>

● OGP has been an effective platform for co-creating commitments aimed at improving government
systems, services, and peoples’ access to governance, and for refining and securing stakeholder
buy-in for government programs.

● Monitoring of commitments through regular reporting of progress to, and bilateral consultations with,
the PH-OGP helped the DOF review and efficiently deliver its commitments.

● Commitments that require legislation take time. As such, it is recommended to extend the period
covered by the NAP to at least three years.

Challenges and Actions Taken
<What did not work? What has not gone according to plan? Cite hindering factors.  Describe action taken to mitigate negative

impacts. Maximum 250 words.>

● Time constraint. The process to institutionalize a transparency and accountability mechanism for the
extractive industries required an extensive timeline, which went beyond the coverage of the NAP. Be
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that as it may, the DOF continued to implement initiatives aimed at enacting legislation or amend
existing issuances to sustain and institutionalize transparency in the extractive industries.

To give agencies ample time to complete their respective commitments, especially those that require
legislation or policy issuances, it is recommended to extend the period covered by the NAP to at least
three years.

● Interagency coordination. During the pandemic, coordination with co-commitment holders became
a challenge. The DOF sought assistance from the PH-OGP Secretariat to contact and facilitate
discussions with concerned government agencies.

● Funding constraint. The development of an integrated network of independent databases and web
portals encountered a delay due to insufficient funding. The World Bank approved a grant for the
PH-EITI to support this activity. However, the processing of the said grant was delayed due to the
COVID19 pandemic.

Funding sources for commitments should be clearly identified prior to the adoption of commitments in
the NAP. This will help ensure that commitments will be implemented and completed.

Outcomes/ Change story
(Cite an area of the commitment/ milestone that has achieved significant positive change. Maximum 250 words.).

● Enhanced PH-EITI website

○ The PH-EITI website has been improved to make it more user-friendly and integrate a
feedback mechanism. The website also features a data portal. Hosted under the DOF server,
the management and maintenance of the website has become more sustainable.

● Improved disclosure of extractives data

○ The DOF through the PH-EITI managed to publicly disclose information on the beneficial
owners of a total of 29 extractive companies in 2021 from only one company in 2018.

○ An employment and gender form was adopted as a reporting template in PH-EITI’s online
reporting tool and has generated gender and employment data from participating extractive
companies since 2019.

○ These disclosures are being used for research and policy-making, for instance, in the drafting
of the new fiscal regime for mining.
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Project Status Report 
As of October 22, 2021 

Name of Commitment 
Program 

February 1, 2022, to September 12, 2022 

Lead implementing agency DOF/PH-EITI 

Co-commitment Holder STANCe 

Completion Level/ Overall 
Status of the Commitment 

<tick the box which 
describes status of your 
commitment for the 
reporting period> 

Not Started Limited Substantial Completed 

   X 

Description of the results/ 
Reasons for delay 

<Indicate initial outcome of 
the commitment during the 

reporting period or reasons for 
its delay> 

While force majeures: the pandemic and the devastation caused by Odette 

has significantly derailed activities causing significant allocation of 

resources – time, personnel, and finance needed to respond to the necessary 

adjustments, and political decisions continue fickle, the significant 

components of the commitments are completed. 

 

We owe all this to the commitment of all sectors involved from various 

constituencies of government, industry, and civil society especially our 

sectors. The completion of the project is proof that investing in subnational 

work for good natural resource governance yields viable results and 

provides immeasurable opportunities ensuring good and accountable 

governance influences decisions and operations for natural resources 

utilization. 
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Milestone 
 

<List down all milestones in 
your commitment> 

(Include Gender 
Mainstreaming and Inclusion 

Indicators) 

Start Date: End 
Date: 

Completio 
n level 

<Indicate 
and 

describe 
status of 

the 
commitmen 
t whether 

not started, 
limited or 
substantial 
implementa 

tion, or 
complete > 

Remarks/Notes on 
Delay/ Assistance 

Needed/Other Details 

<Include Catch Up Plan 
under Other Details, as 

needed> 
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Sectoral Transparency Alliance on Natural Resource Governance in Cebu 
(STANCe) 

Establishment of a local 
multistakeholder forum or 
council for data disclosure and 

analysis. 

January 
2020 

September 
7, 
2022 

Completed While the proposed 
provincial ordinance 

(https://docs.google.co
m/document/d/1uRESnV
1SgiKO_U_unzJ2RXmEUl

FygBvv/edit?usp=sharin
g&ouid=1066929071995

34192561&rtpof=true&s
d=true) was held in 

abeyance after two 
second readings 
(https://drive.google.co

m/file/d/1b8pOuLoyYorl
3u7n8jivlfoUNzrST5fi/vie

w?usp=sharing;  
https://drive.google.com

/file/d/1W9TvgwE6p4jid
oH8WkPy5iuLB41HpOa8
/view?usp=sharing) 

pending clear 
explanation from the 

side of the sponsoring 
legislator, this despite 
our strong position on 

the value of a 
subnational EITI 

initiative (position 
reflected in this 

presentation 
https://docs.google.com
/presentation/d/1DcBmF

FfBjspV7BSdbvM-
lMyd41OC5Wfr/edit?usp

=sharing&ouid=1066929
07199534192561&rtpof

=true&sd=true), the 
Transparency Forum 
remained to be a 

voluntary commitment 
among multistakeholders 

in the province of Cebu.  
 
The voluntary Cebu 

Extractive Industries 

https://docs.google.com/document/d/1uRESnV1SgiKO_U_unzJ2RXmEUlFygBvv/edit?usp=sharing&ouid=106692907199534192561&rtpof=true&sd=true
https://docs.google.com/document/d/1uRESnV1SgiKO_U_unzJ2RXmEUlFygBvv/edit?usp=sharing&ouid=106692907199534192561&rtpof=true&sd=true
https://docs.google.com/document/d/1uRESnV1SgiKO_U_unzJ2RXmEUlFygBvv/edit?usp=sharing&ouid=106692907199534192561&rtpof=true&sd=true
https://docs.google.com/document/d/1uRESnV1SgiKO_U_unzJ2RXmEUlFygBvv/edit?usp=sharing&ouid=106692907199534192561&rtpof=true&sd=true
https://docs.google.com/document/d/1uRESnV1SgiKO_U_unzJ2RXmEUlFygBvv/edit?usp=sharing&ouid=106692907199534192561&rtpof=true&sd=true
https://docs.google.com/document/d/1uRESnV1SgiKO_U_unzJ2RXmEUlFygBvv/edit?usp=sharing&ouid=106692907199534192561&rtpof=true&sd=true
https://docs.google.com/document/d/1uRESnV1SgiKO_U_unzJ2RXmEUlFygBvv/edit?usp=sharing&ouid=106692907199534192561&rtpof=true&sd=true
https://drive.google.com/file/d/1b8pOuLoyYorl3u7n8jivlfoUNzrST5fi/view?usp=sharing
https://drive.google.com/file/d/1b8pOuLoyYorl3u7n8jivlfoUNzrST5fi/view?usp=sharing
https://drive.google.com/file/d/1b8pOuLoyYorl3u7n8jivlfoUNzrST5fi/view?usp=sharing
https://drive.google.com/file/d/1b8pOuLoyYorl3u7n8jivlfoUNzrST5fi/view?usp=sharing
https://drive.google.com/file/d/1W9TvgwE6p4jidoH8WkPy5iuLB41HpOa8/view?usp=sharing
https://drive.google.com/file/d/1W9TvgwE6p4jidoH8WkPy5iuLB41HpOa8/view?usp=sharing
https://drive.google.com/file/d/1W9TvgwE6p4jidoH8WkPy5iuLB41HpOa8/view?usp=sharing
https://drive.google.com/file/d/1W9TvgwE6p4jidoH8WkPy5iuLB41HpOa8/view?usp=sharing
https://docs.google.com/presentation/d/1DcBmFFfBjspV7BSdbvM-lMyd41OC5Wfr/edit?usp=sharing&ouid=106692907199534192561&rtpof=true&sd=true
https://docs.google.com/presentation/d/1DcBmFFfBjspV7BSdbvM-lMyd41OC5Wfr/edit?usp=sharing&ouid=106692907199534192561&rtpof=true&sd=true
https://docs.google.com/presentation/d/1DcBmFFfBjspV7BSdbvM-lMyd41OC5Wfr/edit?usp=sharing&ouid=106692907199534192561&rtpof=true&sd=true
https://docs.google.com/presentation/d/1DcBmFFfBjspV7BSdbvM-lMyd41OC5Wfr/edit?usp=sharing&ouid=106692907199534192561&rtpof=true&sd=true
https://docs.google.com/presentation/d/1DcBmFFfBjspV7BSdbvM-lMyd41OC5Wfr/edit?usp=sharing&ouid=106692907199534192561&rtpof=true&sd=true
https://docs.google.com/presentation/d/1DcBmFFfBjspV7BSdbvM-lMyd41OC5Wfr/edit?usp=sharing&ouid=106692907199534192561&rtpof=true&sd=true
https://docs.google.com/presentation/d/1DcBmFFfBjspV7BSdbvM-lMyd41OC5Wfr/edit?usp=sharing&ouid=106692907199534192561&rtpof=true&sd=true
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Transparency Forum is 
still a relevant platform. 

The Forum was 
summoned last 

December 15, 2021 
(https://drive.google.co

m/file/d/1zCk3kB3Wy0d
yjlZyr7-
6ypVCuedALlSO/view?us

p=sharing), and will 
continue to be the venue 

for meaningful and 
participatory discussions 
towards extractives 

transparency. A 
Communique for CSO 

Agenda was also drafted 
during the Forum 

(https://docs.google.co
m/document/d/1e7Hfg8
GMejsSlT0kIA9ma9MWN

DutrVyo/edit?usp=sharin
g&ouid=1066929071995

34192561&rtpof=true&s
d=true).  

 
On September 7, 2022, 
an outreach to the LGU 

of San Fernando Cebu 
was made and initial 

commitments towards 
laying down groundwork 

for a municipal-based 
extractives transparency 
initiative 

(https://docs.google.co
m/document/d/10W3GF-

lS7hoB4aSwf-
VBDnAlgWbeY_l0/edit?u
sp=sharing&ouid=10669

2907199534192561&rtp
of=true&sd=true).  

Community-based trainings on 
PH-EITI vis-à-vis natural 
resource governance 

May 2020 Septemb
er 12, 
2022 

Completed Pending final IT 
processes for uploading, 

the work for the MOOC 
and subsequently the 
printing of the 

https://drive.google.com/file/d/1zCk3kB3Wy0dyjlZyr7-6ypVCuedALlSO/view?usp=sharing
https://drive.google.com/file/d/1zCk3kB3Wy0dyjlZyr7-6ypVCuedALlSO/view?usp=sharing
https://drive.google.com/file/d/1zCk3kB3Wy0dyjlZyr7-6ypVCuedALlSO/view?usp=sharing
https://drive.google.com/file/d/1zCk3kB3Wy0dyjlZyr7-6ypVCuedALlSO/view?usp=sharing
https://drive.google.com/file/d/1zCk3kB3Wy0dyjlZyr7-6ypVCuedALlSO/view?usp=sharing
https://docs.google.com/document/d/1e7Hfg8GMejsSlT0kIA9ma9MWNDutrVyo/edit?usp=sharing&ouid=106692907199534192561&rtpof=true&sd=true
https://docs.google.com/document/d/1e7Hfg8GMejsSlT0kIA9ma9MWNDutrVyo/edit?usp=sharing&ouid=106692907199534192561&rtpof=true&sd=true
https://docs.google.com/document/d/1e7Hfg8GMejsSlT0kIA9ma9MWNDutrVyo/edit?usp=sharing&ouid=106692907199534192561&rtpof=true&sd=true
https://docs.google.com/document/d/1e7Hfg8GMejsSlT0kIA9ma9MWNDutrVyo/edit?usp=sharing&ouid=106692907199534192561&rtpof=true&sd=true
https://docs.google.com/document/d/1e7Hfg8GMejsSlT0kIA9ma9MWNDutrVyo/edit?usp=sharing&ouid=106692907199534192561&rtpof=true&sd=true
https://docs.google.com/document/d/1e7Hfg8GMejsSlT0kIA9ma9MWNDutrVyo/edit?usp=sharing&ouid=106692907199534192561&rtpof=true&sd=true
https://docs.google.com/document/d/1e7Hfg8GMejsSlT0kIA9ma9MWNDutrVyo/edit?usp=sharing&ouid=106692907199534192561&rtpof=true&sd=true
https://docs.google.com/document/d/10W3GF-lS7hoB4aSwf-VBDnAlgWbeY_l0/edit?usp=sharing&ouid=106692907199534192561&rtpof=true&sd=true
https://docs.google.com/document/d/10W3GF-lS7hoB4aSwf-VBDnAlgWbeY_l0/edit?usp=sharing&ouid=106692907199534192561&rtpof=true&sd=true
https://docs.google.com/document/d/10W3GF-lS7hoB4aSwf-VBDnAlgWbeY_l0/edit?usp=sharing&ouid=106692907199534192561&rtpof=true&sd=true
https://docs.google.com/document/d/10W3GF-lS7hoB4aSwf-VBDnAlgWbeY_l0/edit?usp=sharing&ouid=106692907199534192561&rtpof=true&sd=true
https://docs.google.com/document/d/10W3GF-lS7hoB4aSwf-VBDnAlgWbeY_l0/edit?usp=sharing&ouid=106692907199534192561&rtpof=true&sd=true
https://docs.google.com/document/d/10W3GF-lS7hoB4aSwf-VBDnAlgWbeY_l0/edit?usp=sharing&ouid=106692907199534192561&rtpof=true&sd=true
https://docs.google.com/document/d/10W3GF-lS7hoB4aSwf-VBDnAlgWbeY_l0/edit?usp=sharing&ouid=106692907199534192561&rtpof=true&sd=true
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Knowledge and 
Learning Aid is on-

going. The website 
(https://www.stance.biz

/mooc-site) is already 
primed for the uploads.  

 
Meanwhile, a few delays 
from government 

agencies committed to 
provide topics for the 

MOOC are met. The 
tracker is found here: 
https://docs.google.com

/document/d/1WcJLppy
FdtPci4AWrJRCoUjTEhf-

JyU0/edit?usp=sharing&
ouid=106692907199534

192561&rtpof=true&sd
=true  
 

Meanwhile, community-
based trainings on 

business and human 
rights in relation to 

natural resource 
governance for 
sustainable 

development were 
deployed. 

(https://drive.google.co
m/file/d/1nM2WkWbO1k

4ayrzp1SGRLXG7bQ2t-
RkG/view?usp=sharing)  
 

A Media Outreach to 
plan for media impact 

writing on extractives 
was also undertaken. 
https://drive.google.co

m/file/d/166yx97O7jl5Kl
4-

OCoF8d6ugnpKCXBwC/v
iew?usp=sharing  

https://www.stance.biz/mooc-site
https://www.stance.biz/mooc-site
https://docs.google.com/document/d/1WcJLppyFdtPci4AWrJRCoUjTEhf-JyU0/edit?usp=sharing&ouid=106692907199534192561&rtpof=true&sd=true
https://docs.google.com/document/d/1WcJLppyFdtPci4AWrJRCoUjTEhf-JyU0/edit?usp=sharing&ouid=106692907199534192561&rtpof=true&sd=true
https://docs.google.com/document/d/1WcJLppyFdtPci4AWrJRCoUjTEhf-JyU0/edit?usp=sharing&ouid=106692907199534192561&rtpof=true&sd=true
https://docs.google.com/document/d/1WcJLppyFdtPci4AWrJRCoUjTEhf-JyU0/edit?usp=sharing&ouid=106692907199534192561&rtpof=true&sd=true
https://docs.google.com/document/d/1WcJLppyFdtPci4AWrJRCoUjTEhf-JyU0/edit?usp=sharing&ouid=106692907199534192561&rtpof=true&sd=true
https://docs.google.com/document/d/1WcJLppyFdtPci4AWrJRCoUjTEhf-JyU0/edit?usp=sharing&ouid=106692907199534192561&rtpof=true&sd=true
https://docs.google.com/document/d/1WcJLppyFdtPci4AWrJRCoUjTEhf-JyU0/edit?usp=sharing&ouid=106692907199534192561&rtpof=true&sd=true
https://drive.google.com/file/d/1nM2WkWbO1k4ayrzp1SGRLXG7bQ2t-RkG/view?usp=sharing
https://drive.google.com/file/d/1nM2WkWbO1k4ayrzp1SGRLXG7bQ2t-RkG/view?usp=sharing
https://drive.google.com/file/d/1nM2WkWbO1k4ayrzp1SGRLXG7bQ2t-RkG/view?usp=sharing
https://drive.google.com/file/d/1nM2WkWbO1k4ayrzp1SGRLXG7bQ2t-RkG/view?usp=sharing
https://drive.google.com/file/d/166yx97O7jl5Kl4-OCoF8d6ugnpKCXBwC/view?usp=sharing
https://drive.google.com/file/d/166yx97O7jl5Kl4-OCoF8d6ugnpKCXBwC/view?usp=sharing
https://drive.google.com/file/d/166yx97O7jl5Kl4-OCoF8d6ugnpKCXBwC/view?usp=sharing
https://drive.google.com/file/d/166yx97O7jl5Kl4-OCoF8d6ugnpKCXBwC/view?usp=sharing
https://drive.google.com/file/d/166yx97O7jl5Kl4-OCoF8d6ugnpKCXBwC/view?usp=sharing
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Enhancement of local, 
provincial extractives data 
including social and 

environmental payments 

July 2020 July 2022 Completed The scoping on small-
scale extractives in the 
Province of Cebu has 

been completed. 
https://docs.google.com/

document/d/10cfGZ5odji
bpBrGuCSwXg6fk8PAv6y
1j/edit?usp=sharing&oui

d=106692907199534192
561&rtpof=true&sd=true  

 

https://docs.google.com/document/d/10cfGZ5odjibpBrGuCSwXg6fk8PAv6y1j/edit?usp=sharing&ouid=106692907199534192561&rtpof=true&sd=true
https://docs.google.com/document/d/10cfGZ5odjibpBrGuCSwXg6fk8PAv6y1j/edit?usp=sharing&ouid=106692907199534192561&rtpof=true&sd=true
https://docs.google.com/document/d/10cfGZ5odjibpBrGuCSwXg6fk8PAv6y1j/edit?usp=sharing&ouid=106692907199534192561&rtpof=true&sd=true
https://docs.google.com/document/d/10cfGZ5odjibpBrGuCSwXg6fk8PAv6y1j/edit?usp=sharing&ouid=106692907199534192561&rtpof=true&sd=true
https://docs.google.com/document/d/10cfGZ5odjibpBrGuCSwXg6fk8PAv6y1j/edit?usp=sharing&ouid=106692907199534192561&rtpof=true&sd=true
https://docs.google.com/document/d/10cfGZ5odjibpBrGuCSwXg6fk8PAv6y1j/edit?usp=sharing&ouid=106692907199534192561&rtpof=true&sd=true
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Insights / Lessons: 

<What worked? Cite facilitating factors that brought the successes. Maximum 250 words> 

     
 

Other 
Transparency and/or 

Participatory Activities/ 
Milestones conducted in 

the reporting period 

Start Date: End 
Date: 

Completio 
n level 

Remarks Notes on 
the Completion 

Leve/Assistance 
Needed/Other Details 

     

Additional Information 
<You may provide any other information that is relevant to your commitment> 

Kindly see attached worksheet for additional activities related to the milestones. 

 
 

Prepared by: Approved by: 

 

 

Chadwick Go Llanos 

Designated Technical Focal 

 

  

Glenn G. Pajares, Ph.D. 

Senior Official Accountable 
 

 

 

 

 

The purpose of this Section is to capture what you are learning or have learned from implementing your 

commitment. It will also describe what went well or what could have been done to improve implementation. 
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The sectoral commitments as well as the support from various national agencies remain strong. The 
on-going conversation among these stakeholders offer new insights that support and inform the 

direction of change being hoped for. 
 
Creating a community of practice within the Visayas Region (Regions 6,7, and 8) provided relevant 

insights into what works and what needs to be learned in the manner with which natural resources 
are governed in these regions. Such conversation also offers venue to a dialogue of experiences 

enhancing the way various concerns in situ are appreciated. 
 

Media remains to be the strongest and most accurate platform for truth-telling whose primacy can’t 
be abridged in the work for transparency and accountability. 
 

While political governance remains fickle and personality-oriented, hope is seen in small pockets of 
consistent change, of LGUs providing spaces of participatory governance even in natural resource 

governance – an area where redemptive measures against the effects and practice of corruption, 
obscurity, and undue influencing. 

Challenges and Actions Taken 

<What did not work? What has not gone according to plan? Cite hindering factors. Describe action 
taken to mitigate negative impacts. Maximum 250 words.> 

A fickle political climate and certain weaknesses in the principle of separation of powers among the 
3 branches of government particularly between the legislative and the executive can bring 

drawbacks to gains already attained. This is further amplified within the election season. Because 
institutionalization is within the ambit of the local government, continued outreach to related offices 
under the governor is a track that needs to be persistently taken. Meanwhile, national government 

agencies within the region continue to provide important support in advancing transparency and 
accountability for a sound natural resource governance. 

 

A way to disaster-proof our work is an area worth exploring. 

 

Funding opportunities have become limited and this causes difficulty in sustaining relevant 
milestones. 

Outcomes/ Change story 
(Cite an area of the commitment/ milestone that has achieved significant positive change. Maximum 

250 words.). 
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Milestone 1. The importance of consensus as guarantee for commitment is 

highlighted. This comes from a consistent, open, strategic, and calibrated 

approaches considerate of the contexts from which each constituency/sector 
comes from. In this way, political governance, while at some point, is contained 

within traditional models, is provided a space, a leverage even, to pursue 
inclusive and participatory agenda for development that is fair and sustainable 
because the tools used in decision-making are data-driven and transparent. 

 
Milestone 2. Exploring multiple venues for outcomes facilitation particularly when 

political/power dynamics are involved can provide veritable possibilities for 
collaboration. This also expands the horizon for areas of work, informing future 
strategies and programs. 

 
Milestone 3. Data appreciation requires calibrated and incremental scaling-up of 

capacities of sectors whose voice, often hidden or minimized because of 
capacity gaps or collective esteem issues, is the primary drive informing 

common objectives for governance and development. Unless data are 
contextualized, informed by community narratives, humanized by the stories 
of people, and translated in a way that resonates with common implements for 

understanding, they are lost and in turn become useless. 
 

 
 
 

Date Name of the Activity Objectives Attendees 
  Physical          Virtual 

Oct. 22, 2021 RP Consultation: Ms. 

Ballescas 

Check-in with RPs for more 

specific details as well as 
assistance they need in 

developing the topic they are 

assigned with. 

NONE 4 

M=3 F=1 

November 8, 2021 Presentation on Legislative 
Session re MSG Provincial 

Ordinance 

 

Give a full presentation on the 
CSO perspective on the proposed 
ordinance by Hon. Borgonia. 

 
Answer vital questions asked 
during first visit in October. 

STANCe 
Secretariat 

x 

November 18-19, 

2021 

Special Training: CSO MSG  

 

This training is a scaling up of 

functional capacities and 
knowledge of the CSO MSG. This 

is a higher-level competency 
development intended for those 
who will engage in multilateral 

platforms advancing natural 
resource governance in the 

province of Cebu. 

 
Essential outcome also in this 

(11.18)  

M= 9  
F=10 

 
(11.19) 
M=11 

F=13 

 

M= 
F= 

 
 

M=5 F=5 

 
 
 

 



10 of 
4 

 

activity is the continued support 
of government agencies in this 
pursuit towards a transparent 

and accountable natural resource 
governance. 

December 6, 2021 Business and Human Rights 
and Natural Resource 

Governance: Sibonga 
 

An opportunistic event, the 
gathering of constituents in 

Sibonga is an attempt to gauge 
an in-person activity following 
the easing of restrictions. This 

event is hoped to be replicated 
before the project ends. 

 
Anchored on natural resource 

governance through rights-based 

approach (business and human 
rights) towards sustainable 

development, the value of this 
engagement is the immediate 

response and 

contextual/situational analysis 
provided by a wider set of 

community-based stakeholders. 

M=18 
F=12 

 

December 9, 2021 Coordination Meeting with 

Caritas Archdiocese of Cebu 
and Hon. Borgonia 

 

A special meeting to follow-up on 

an earlier commitment by the 
Archdiocese of Cebu through 

Caritas/Commission on Service to 
explore deeper engagement 
supporting natural resource 

governance. The value of 
capturing the religious sector lies 

in this Commission’s mandate 

towards social action. 
 

Closed-door meeting with Hon. 
Borgonia on the status of the 

ordinance 

STANCe 

Secretariat 
with 

Caritas 
Personnel  

 

 
 
 

 
 

STANCe 
Secretariat 
with Hon. 

Borgonia 

 

December 14, 2021 Coordination Meetings with 
Government Agencies 

 

Updates and information 
exchange with DOE, MGB, and 

PENRO.  

 
DOE and MGB reiterated the 

support for MOOC and the 
continued lobbying for local MSG 

institutionalization and the 

upcoming events. 
 

PENRO, cautioning discretion and 
confidentiality, provided insight 

at the instability of the 

STANCe 
Secretariat 

 

 
DOE 7 

Personnel 
 
 

 
 

PENRO 
Head 
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governor’s position on the 
legislation.  

December 15, 2021 The 2021 Cebu Extractive 
Industries Transparency 

Forum 
 

The Forum continues its 
voluntary commitment to serve 

as platform for multilateral 
extractives transparency 

initiatives. As the possibility of a 

legislative act succeeding before 
the election transition, the Forum 

is a stable venue where all 

stakeholders arrive at consensus 
and learn from each other. 

 
The highlights of the discussions 

are the involvement of NEDA 

Central Office in presenting the 
MGB mine audit report, 

highlighting the observations 
that non-metallic is still not 

included in the report, and the 

DILG presenting the implications 
of the Mandanas ruling on LGUs. 

M=15 
F=13 

M=4 
F=1 

December 16-17, 
2021 

A Community of Practice: 
Regional Linking and 

Learning on Natural 
Resource Governance 

 

The Linking and Learning session 
intends to connect the Visayas 

regions in their common pursuit 
for an equitable and participatory 

natural resource governance. To 
achieve this, we looked at the 
prevailing practice of Project 

DATA implementers and collect 
their realizations as the project 

rolls out. 

 
Equally important is the 

evaluation of certain best 
practices by LGUs. The Province 

of Bohol provided glimpse of 

their data management style. 
 

A plenary lecture on the ridge-to-
reef approach on NRG 
highlighted the event. 

M=10 
F=14 

 
 

 
Dec 17 – 
cancelled 

due to 
Odette 

M=6 
F=2 

August 3, 2022 Building the Network 

Bridge: Planning A Mass 
communication Media 

Outreach 

1. Understand the prevailing 

context of journalism 
(and journalists) including 
the risks they face, the 

balance between 
professional 

responsibilities and 
income generation, 
influences (external and 

M=7 

F=5 

M=1 

F=6 
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internal) that shape 
reportage, and the 
impacts of alt-truth on 

balanced and sensible 
uptake of facts within 
society 

2. Undertake a levelling off 
on the understanding of 

natural resource 
governance vis-à-vis 
extractives 

3. Enumerate necessary 
tools and processes to 

establish synergy 
supporting the role of 
mass communication in 

maintaining a democratic 
society 

4. Plan and design effective 

outreach methods for the 
media to write on natural 

resource governance 
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Project Status Report 
As of AUGUST 31, 2022 

Passage of the Freedom of Information (FOI) Law and Localization of the FOI Program 
 

Freedom of Information Program 

June 30, 2019 – June 30, 2022 

Lead implementing agency Presidential Communications Operations Office (PCOO) –  
Freedom of Information Project Management Office (FOI PMO) 

Co-commitment Holder Youth Alliance for Freedom of Information (YAFOI) 

Completion Level/ Overall 
Status of the Commitment 

<tick the box which 
describes status of your 

commitment for the 
reporting period> 

Not Started Limited Substantial Completed 

 
   

Description of the results/ 
Reasons for delay 

<Indicate initial outcome of 
the commitment during the 

reporting period or reasons for 
its delay> 

PCOO's implementation of its commitment to the 5th National Action 
Plan (NAP) of the Open Government Partnership (OGP) is currently 
ongoing; delays and timeline adjustments are mainly due to the 
administrative challenges posed by the COVID-19 pandemic in 2020. 
Nonetheless, the PCOO has adopted innovative means of continuing 
its information, education, communication (IEC), and other outreach 
activities, mostly leveraging civic technology and digital platforms to 
reach its stakeholders through online and/or offline channels. 
 
In terms of the lobbying efforts of the PCOO in the passage of the 
FOI Law in the 18th Congress, online meetings and engagements 
with legislators, FOI champions, and transparency advocates are 
held regularly to strategize and strengthen the call for its immediate 
passage.   

 

     Milestone  
 

<List down all milestones in 
your commitment> 
 (Include Gender 

Mainstreaming and Inclusion 
Indicators) 

Start 
Date: 

End Date: Completion 
level  

<Indicate 
and describe 
status of the 
commitment 
whether not 

started, 

Remarks/Notes on 
Delay/ Assistance 

Needed/Other Details 
<Include Catch Up Plan 

under Other Details, as 
needed> 
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limited or 
substantial 
implementa

tion, or 
complete > 

PRESIDENTIAL COMMUNICATIONS OPERATIONS OFFICE 

Milestone 1:  
 

Draft an administration 
version of the FOI Bill and 
lobby to FOI Champions in 
the Senate and the House of 
Representatives 

 
 

November 
2019 

 
 

May 2022 

 
 

COMPLETE 

1. 15 July 2019: FOI 
PMO endorsed the 

draft FOI Bill (Admin 
version) to the 18th 
Congress. 

 

2. 10 December 2019: 
FOI PMO filed its 
FOI Bill (Admin 
version) through the 
Office of 
Congressman Alfred 
Vargas.  

Midterm Deliverables  
 

a. Administrative version of 
the bill submitted to FOI 
Champions 

 

 
November 
2019 

 

 
August 31, 
2021 

 

 
COMPLETE 

1. 15 July 2019: FOI 

PMO endorsed the 
draft FOI Bill (Admin 
version) to the 18th 
Congress. 

2. 10 December 2019: 
FOI PMO filed its FOI 
Bill (Admin version) 
through the Office of 
Congressman Alfred 

Vargas. 

b. Five (5) outreach 
engagement activities to 
both Houses of Congress 
(cumulative) 

 
November 
2019 

 
August 31, 
2021 

 
COMPLETE 

1. 6 November 2019: 
Presidential 
Legislative Liaison 
Office (PLLO) 
endorsed the FOI Bill 
(Admin version) to 
Cabinet Secretary 
Karlo Alexei Nograles 

for further vetting in 
the Cabinet 
Assistance System.  

2. 10 December 2019: 
FOI PMO filed its FOI 
Bill (Admin version) 
through the Office of 
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Congressman Alfred 
Vargas. 

3. 12 February 2020: 
FOI PMO presented a 
briefing on the 

current status on the 
implementation of 
Executive Order No. 
2, series of 2016 or 
the FOI Program to 
the Committee on 
Public Information 
Meeting. 

4. 28 February 2020: 

During the 3rd 
Legislative Liaison 
System – 
Participatory 
Governance Cluster 
of the PLLO, it was 
discussed that the 
target movement of 
the FOI Bill will be on 

the resumption of 
the 2nd regular 
session of the 18th 
Congress in May 
2020. 

5. 12 March 2020: FOI 
PMO paid a courtesy 
call to the new 
Committee on Public 

Information, 
Chairperson 
Congressman Joseph 
Lara and endorsed 
the FOI Bill (Admin 
version). (in-person 
activity) 

6. 06 August 2020: FOI 
PMO met with the 
Legislative Team of 

the Office of Senator 
Christopher 
Lawrence “Bong” Go. 

7. 12 August 2020: FOI 
PMO met with House 
Majority Floor Leader 
Ferdinand Martin 
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Romualdez and his 
legislative staff 
through online Zoom 
conference.  

8. 13 August 2020: FOI 

PMO met with the 
legislative teams of 
Senators Joel 
Villanueva and Bong 
Revilla. 

9. 02 September 2020: 
Online Courtesy 
Meeting with 
Congressman 

Roman Romulo. 
10. 02 September 2020: 

FOI PMO paid an 
online meeting with 
Senate President 
Vicente Sotto III 
endorsing the FOI 
Bill.  

11. 25 September 2020: 

Online Courtesy 
Visit/Meeting with 
Senator Richard 
Gordon endorsing 
the FOI Bill. 

12. 07 October 2020: 
Online Courtesy visit 
with Senator Juan 
Miguel Zubiri 

endorsing the FOI 
Bill. 

13. 16 March 2021: 
Courtesy visit to 
House Speaker Lord 
Allan Velasco and 
endorsed the FOI Bill 
and People’s 
Broadcasting Bill. 

14. 09 February 2021: 

Courtesy visit with 
Senate President 
Vicente Sotto III 
endorsing again the 
FOI Bill, People’s 
Broadcasting Bill, 
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and Media Workers 
Welfare Bill.  

15. 07 April 2021: FOI 
Bill Public Hearing 
conducted by the 

House Committee on 
Public Information. 
(Link to Facebook 
Live) 

16. 26 May 2021: TWG 
Meeting conducted 
by the House 
Committee on Public 
Information. TWG 

Chair is 
Congressman Ron 
Salo. (Link to 
Facebook Live) 

17. 29 June 2021: 2nd 
TWG Meeting 
conducted by the 
House Committee on 
Public Information. 

TWG Chair is 
Congressman Ron 
Salo. (Link to PNA 
Article) 

18. 3 August 2021 – 
Alignment Meeting 
with Congressman 
Alfred D. Vargas, the 
principal sponsor of 

House Bill No. 5776 
(FOI Bill Admin 
version);  

19. 9 September 2021: 
3rd TWG Meeting 
conducted by the 
House Committee on 
Public Information. 
TWG Chair is 
Congressman Ron 

Salo. (Link to 
Facebook Live) 

20. 28 September 2021: 
4th and Final TWG 
Meeting conducted 
by the House 
Committee on Public 

https://fb.watch/8IEG46O2LH/
https://fb.watch/8IEG46O2LH/
https://fb.watch/8IEPqjA43s/
https://www.pna.gov.ph/articles/1145520
https://www.pna.gov.ph/articles/1145520
https://fb.watch/8IElEhoOIt/
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Information. TWG 
Chair is 
Congressman Ron 
Salo. (Link to 
Facebook Live) 

 
21. 12 October 2021: 

Focus Group 
Discussion between 
the PCOO and  
Secure Connections 
on the rationale 
behind, and 
clarifications on, 

their proposed 
amendments or 
suggested revisions 
to the FOI Bill 
 

22. 13-15 October 2021: 
PLLO-LLS Strategic 
Advocacy and 
Legislative Vetting 

Operation (SALVO), 
a last-ditch effort of 
the PLLO to 
“salvage” a set of 
measures that may 
substantively 
undergo the 
legislative process 
 

23. 14 October 2021:  
The Senate 
Committee on Labor, 
Employment and 
Human Resources 
Development jointly 
with the Senate 
Committee on Public 
Information, and 
Mass Media 

conducted a 
technical working 
group meeting 
virtually via Video 
Conference (Cisco 
Webex) to discuss 
SB No. 1820 and 

https://fb.watch/8IEyrL6YTi/
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2021, taking into 
consideration HB No. 
8140 
 

24. 15 November 2021: 

The draft Committee 
Report with the 
suggested version of 
the consolidated filed 
FOI Bills were 
submitted for the 
consideration of 
House Committee on 
Public Information.  

 
25. 02 December 2021: 

PLLO-LLS 18th 
Congress 
Performance 
Assessment 
Workshop, and 
Plenary Meeting 
 

26. 16 December 2021: 
Consultation and 
Preparatory Meeting 
Between PCOO and 
the PLLO on the 
Renewal of the 
Franchise of IBC-13, 
and the next steps to 
undertake with the 

other PCOO Priority 
Legislative Measures 
in Congress, namely 
the FOI Bill, and the 
People's 
Broadcasting 
Corporation Charter 
 

27. 5 January 2022 – 
PLLO endorsement 

to FOI PMO’s request 
for a courtesy call 
with House Speaker 
Allan Velasco and 
Chairperson Jojo 
Lara of the House 
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Committee on Public 
Information 
 

28.  2 February 2022 - 
Courtesy call 

with House Speaker 
Allan Velasco and 
Chairperson Jojo 
Lara of the House 
Committee on Public 
Information, and 
House Majority 
Leader Martin 
Romualdez, with the 

assistance of the 
Presidential 
Legislative Liaison 
Office (PLLO) to 
request the 
prioritization of the 
pending FOI Bill at 
the 18th Congress  
 

 
29. 17 February 2022: 

The draft 
consolidated FOI Bill 
was re-submitted for 
the approval of the 
House Committee on 
Public Information.  
 

30. 15-16 March 2022 - 
In-person alignment 
meeting with PLLO 
to provide updates 
and re-strategize 
once Congress 
resumes 

 
31. 15 June 2022: Virtual 

courtesy call to the 

Office of Hon. PM 
Vargas for possible 
adoption of the 
Agency Draft of the 
FOI Bill. 
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32. 19 July 2022: Virtual 
courtesy call to the 
Office of Hon. Gus 
Tambunting for 
possible adoption of 

the Agency Draft of 
the FOI Bill. 

 
33. 19 August 2022 – 

Alignment Meeting 
with the Right to 
Know, Right Now! 
(R2KRN) Coalition  

 

End-of-term Deliverables 
 

a. Passage of the FOI Law 
 

 
November 
2019 

 
 
May 2022 

 
 
LIMITED 

1. 07 April 2021: FOI 
Bill Public Hearing 
conducted by the 
House Committee on 
Public Information. 
(Link to Facebook 
Live) 

2. 26 May 2021: TWG 
Meeting conducted 

by the House 
Committee on Public 
Information. TWG 
Chair is 
Congressman Ron 
Salo. (Link to 
Facebook Live) 

3. 29 June 2021: 2nd 
TWG Meeting 

conducted by the 
House Committee on 
Public Information. 
TWG Chair is 
Congressman Ron 
Salo. (Link to PNA 
Article) 

4. 9 September 2021: 
3rd TWG Meeting 
conducted by the 

House Committee on 
Public Information. 
TWG Chair is 
Congressman Ron 
Salo. (Link to 
Facebook Live) 

https://fb.watch/8IEG46O2LH/
https://fb.watch/8IEG46O2LH/
https://fb.watch/8IEPqjA43s/
https://www.pna.gov.ph/articles/1145520
https://www.pna.gov.ph/articles/1145520
https://fb.watch/8IElEhoOIt/
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5. 28 September 2021: 
4th and Final TWG 
Meeting conducted 
by the House 
Committee on Public 

Information. TWG 
Chair is 
Congressman Ron 
Salo. (Link to 
Facebook Live) 

 
 

c. Ten (10) outreach 
activities to both Houses 

of Congress (cumulative) 

November 
2019 

May 2022  COMPLETE 
(This may 
have been 
completed 
already but 
outreach 
activities to 
both Houses of 
Congress are 
still  
continuously 
being 
conducted by 
the PCOO FOI 
PMO.) 

1. 6 November 2019: 
Presidential 

Legislative Liaison 
Office (PLLO) 
endorsed the FOI Bill 
(Admin version) to 
Cabinet Secretary 
Karlo Alexei Nograles 
for further vetting in 
the Cabinet 
Assistance System.  

2. 10 December 2019: 
FOI PMO filed its FOI 
Bill (Admin version) 
through the Office of 
Congressman Alfred 
Vargas. 

3. 12 February 2020: 
FOI PMO presented a 
briefing on the 

current status on the 
implementation of 
Executive Order No. 
2, series of 2016 or 
the FOI Program to 
the Committee on 
Public Information 
Meeting. 

4. 28 February 2020: 
During the 3rd 

Legislative Liaison 
System – 
Participatory 
Governance Cluster 
of the PLLO, the 
target movement of 

https://fb.watch/8IEyrL6YTi/
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the FOI Bill will be on 
the resumption of 
the 2nd regular 
session of the 18th 
Congress in May 

2020.  
5. 12 March 2020: FOI 

PMO paid a courtesy 
call to the new 
Committee on Public 
Information, 
Chairperson 
Congressman Joseph 
Lara and endorsed 

the FOI Bill (Admin 
version). (in-person 
activity) 

6. 06 August 2020: FOI 
PMO met with the 
Legislative Team of 
the Office of Senator 
Christopher 
Lawrence “Bong” Go. 

7. 12 August 2020: FOI 
PMO met with House 
Majority Floor Leader 
Ferdinand Martin 
Romualdez and his 
legislative staff 
through online 
zoom.  

8. 13 August 2020: FOI 

PMO met with the 
legislative teams of 
Sen. Joel Villanueva 
and Sen. Bong 
Revilla. 

9. 02 September 2020: 
Online Courtesy 
Meeting with 
Congressman 
Roman Romulo. 

10. 02 September 2020: 
FOI PMO paid an 
online Meeting with 
Senate President 
Vicente Sotto III 
endorsing the FOI 
Bill.  
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11. 25 September 2020: 
Online Courtesy 
Visit/Meeting with 
Senator Richard 
Gordon endorsing 

the FOI Bill. 
12. 07 October 2020: 

Online Courtesy visit 
with Senator Juan 
Miguel Zubiri 
endorsing the FOI 
Bill. 

13. 16 March 2021: 
Courtesy visit to 

House Speaker Lord 
Allan Velasco and 
endorsed the FOI Bill 
and PBC Bill. 

14. 09 February 2021: 
Courtesy visit with 
Senate President 
Vicente Sotto III 
endorsing again the 

FOI Bill, People’s 
Broadcasting Bill, 
and Media Workers 
Welfare Bill.  

15. 07 April 2021: FOI 
Bill Public Hearing 
conducted by the 
House Committee on 
Public Information. 

(Link to Facebook 
Live) 

16. 26 May 2021: TWG 
Meeting conducted 
by the House 
Committee on Public 
Information. TWG 
Chair is 
Congressman Ron 
Salo. (Link to 

Facebook Live) 
17. 29 June 2021: 2nd 

TWG Meeting 
conducted by the 
House Committee on 
Public Information. 
TWG Chair is 

https://fb.watch/8IEG46O2LH/
https://fb.watch/8IEG46O2LH/
https://fb.watch/8IEPqjA43s/
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Congressman Ron 
Salo. (Link to PNA 
Article) 

18. 3 August 2021 – 
Alignment Meeting 

with Congressman 
Alfred D. Vargas, the 
principal sponsor of 
House Bill No. 5776 
(FOI Bill Admin 
version);  

19. 9 September 2021: 
3rd TWG Meeting 
conducted by the 

House Committee on 
Public Information. 
TWG Chair is 
Congressman Ron 
Salo. (Link to 
Facebook Live) 

20. 28 September 2021: 
4th and Final TWG 
Meeting conducted 

by the House 
Committee on Public 
Information. TWG 
Chair is 
Congressman Ron 
Salo. (Link to 
Facebook Live) 

21. 12 October 2021: 
Focus Group 

Discussion between 
the PCOO and  
Secure Connections 
on the rationale 
behind, and 
clarifications on, 
their proposed 
amendments or 
suggested revisions 
to the FOI Bill 

 
22. 13-15 October 2021: 

PLLO-LLS Strategic 
Advocacy and 
Legislative Vetting 
Operation (SALVO), 
a last-ditch effort of 

https://www.pna.gov.ph/articles/1145520
https://www.pna.gov.ph/articles/1145520
https://fb.watch/8IElEhoOIt/
https://fb.watch/8IEyrL6YTi/
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the PLLO to 
“salvage” a set of 
measures that may 
substantively 
undergo the 

legislative process 
 

23. 14 October 2021:  
The Senate 
Committee on Labor, 
Employment and 
Human Resources 
Development jointly 
with the Senate 

Committee on Public 
Information, and 
Mass Media 
conducted a 
technical working 
group meeting 
virtually via Video 
Conference (Cisco 
Webex) to discuss 

SB No. 1820 and 
2021, taking into 
consideration HB No. 
8140 
 

24. 15 November 2021: 
The draft Committee 
Report with the 
suggested version of 

the consolidated filed 
FOI Bills were 
submitted for the 
consideration of 
House Committee on 
Public Information.  
 

25. 02 December 2021: 
PLLO-LLS 18th 
Congress 

Performance 
Assessment 
Workshop, and 
Plenary Meeting 
 

26. 16 December 2021: 
Consultation and 
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Preparatory Meeting 
Between PCOO and 
the PLLO on the 
Renewal of the 
Franchise of IBC-13, 

and the next steps to 
undertake with the 
other PCOO Priority 
Legislative Measures 
in Congress, namely 
the FOI Bill, and the 
People's 
Broadcasting 
Corporation Charter 

 
27. 5 January 2022 –

PLLO endorsement 
to FOI PMO’s request 
for a courtesy call 
with House Speaker 
Allan Velasco and 
Chairperson Jojo 
Lara of the House 

Committee on Public 
Information 
 

28.  2 February 2022 - 
Courtesy call 
with House Speaker 
Allan Velasco and 
Chairperson Jojo 
Lara of the House 

Committee on Public 
Information, and 
House Majority 
Leader Martin 
Romualdez, with the 
assistance of the 
Presidential 
Legislative Liaison 
Office (PLLO) to 
request the 

prioritization of the 
pending FOI Bill at 
the 18th Congress  
 

 
29. 17 February 2022: 

The draft 
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consolidated FOI Bill 
was re-submitted for 
the approval of the 
House Committee on 
Public Information.  

 
30. 15-16 March 2022 - 

In-person alignment 
meeting with PLLO 
to provide updates 
and re-strategize 
once Congress 
resumes. 

 

34. 15 June 2022: Virtual 
courtesy call to the 
Office of Hon. PM 
Vargas for possible 
adoption of the 
Agency Draft of the 
FOI Bill. 

 
35. 19 July 2022: Virtual 

courtesy call to the 
Office of Hon. Gus 

Tambunting for 
possible adoption of 
the Agency Draft of 
the FOI Bill. 

 
31. 19 August 2022 – 

Alignment Meeting 
with the Right to 
Know, Right Now! 

(R2KRN) Coalition  
 

Milestone 2 
 
Certification of the FOI as an 
urgent legislative measure by 
the Office of the President or 
the inclusion of the FOI as 
part of the President’s 

Legislative Agenda 

 
 
November 
2019 

 
 
May 2022 

 
 
LIMITED 

 
 
Could not be certified as 
urgent due to the failure of 
the House Committee on 
Public Information to issue a 
committee report and 

consolidated/substitute bill. 

Midterm Deliverables  
 

 
 

 
 

 
 
LIMITED 
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a. Issuance of certification of 
the FOI as an urgent 
legislative measure by the 
Office of the President or 
the inclusion of the FOI as 

part of the President’s 
Legislative Agenda 

November 
2019 

August 31, 
2021 

Could not be certified as 
urgent due to the failure of 
the House Committee on 
Public Information to issue a 
committee report and 

consolidated/substitute bill. 

End-of-term Deliverables 
 

a. Passage of the FOI Law 

 
 
November 
2019 

 
 
May 2022 

 
 
LIMITED 

1. 07 April 2021: FOI 
Bill Public Hearing 
conducted by the 
House Committee on 
Public Information. 
(Link to Facebook 
Live) 

 
2. 26 May 2021: TWG 

Meeting conducted 
by the House 
Committee on Public 
Information. TWG 
Chair is 
Congressman Ron 
Salo. (Link to 

Facebook Live) 
3. 29 June 2021: 2nd 

TWG Meeting 
conducted by the 
House Committee on 
Public Information. 
TWG Chair is 
Congressman Ron 
Salo. (Link to PNA 

Article) 
4. 9 September 2021: 

3rd TWG Meeting 
conducted by the 
House Committee on 
Public Information. 
TWG Chair is 
Congressman Ron 
Salo. (Link to 
Facebook Live) 

5. 28 September 2021: 
4th and Final TWG 
Meeting conducted 
by the House 
Committee on Public 
Information. TWG 

https://fb.watch/8IEG46O2LH/
https://fb.watch/8IEG46O2LH/
https://fb.watch/8IEPqjA43s/
https://www.pna.gov.ph/articles/1145520
https://www.pna.gov.ph/articles/1145520
https://fb.watch/8IElEhoOIt/
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Chair is 
Congressman Ron 
Salo. (Link to 
Facebook Live) 

6. 12 October 2021: 

Focus Group 
Discussion between 
the PCOO and  
Secure Connections 
on the rationale 
behind, and 
clarifications on, 
their proposed 
amendments or 

suggested revisions 
to the FOI Bill 
 

7. 13-15 October 2021: 
PLLO-LLS Strategic 
Advocacy and 
Legislative Vetting 
Operation (SALVO), 
a last-ditch effort of 

the PLLO to 
“salvage” a set of 
measures that may 
substantively 
undergo the 
legislative process 
 

8. 14 October 2021:  
The Senate 

Committee on Labor, 
Employment and 
Human Resources 
Development jointly 
with the Senate 
Committee on Public 
Information, and 
Mass Media 
conducted a 
technical working 

group meeting 
virtually via Video 
Conference (Cisco 
Webex) to discuss 
SB No. 1820 and 
2021, taking into 

https://fb.watch/8IEyrL6YTi/
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consideration HB No. 
8140 
 

9. 15 November 2021: 
The draft Committee 

Report with the 
suggested version of 
the consolidated filed 
FOI Bills were 
submitted for the 
consideration of 
House Committee on 
Public Information.  
 

 
10. 02 December 2021: 

PLLO-LLS 18th 
Congress 
Performance 
Assessment 
Workshop, and 
Plenary Meeting 
 

11. 16 December 2021: 
Consultation and 
Preparatory Meeting 
Between PCOO and 
the PLLO on the 
Renewal of the 
Franchise of IBC-13, 
and the next steps to 
undertake with the 

other PCOO Priority 
Legislative Measures 
in Congress, namely 
the FOI Bill, and the 
People's 
Broadcasting 
Corporation Charter 
 

12. 5 January 2022 – 
PLLO endorsement 

to FOI PMO’s request 
for a courtesy call 
with House Speaker 
Allan Velasco and 
Chairperson Jojo 
Lara of the House 
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Committee on Public 
Information 
 

13.  2 February 2022 - 
Courtesy call 

with House Speaker 
Allan Velasco and 
Chairperson Jojo 
Lara of the House 
Committee on Public 
Information, and 
House Majority 
Leader Martin 
Romualdez, with the 

assistance of the 
Presidential 
Legislative Liaison 
Office (PLLO) to 
request the 
prioritization of the 
pending FOI Bill at 
the 18th Congress  
 

14. 17 February 2022: 
The draft 
consolidated FOI Bill 
was re-submitted for 
the approval of the 
House Committee on 
Public Information.  
 

15. 15-16 March 2022 - 

In-person alignment 
meeting with PLLO 
to provide updates 
and re-strategize 
once Congress 
resumes 

 
16. 15 June 2022 Virtual 

courtesy call to the 
Office of Hon. PM 

Vargas for possible 
adoption of the 
Agency Draft of the 
FOI Bill. 

 
19 July 2022 Virtual 
courtesy call to the 
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Office of Hon. Gus 
Tambunting for 
possible adoption of 
the Agency Draft of 
the FOI Bill. 

 
17. 19 August 2022 – 

Alignment Meeting 
with the Right to 
Know, Right Now! 
(R2KRN) Coalition  

 
 
 

Milestone 3 
 
Conduct four (4) public 
consultation activities to 
gather feedback on the FOI 
Bill 

November 
2019 

May 2022 COMPLETE  
Please see remarks in the 
succeeding table for the 
midterm and end-of-term 
deliverables. 

Midterm Deliverables  
 

a. Two (2) public 

consultation activities 
(cumulative) 

November 
2019 

August 31, 
2021 

COMPLETE 1. 27 May 2019: FOI 
PMO presented the 
Administration FOI 

Bill to Civil Society 
Organizations 
(CSOs) for 
comments and 
suggestions. (in-
person activity) 
 

2. 25 June 2019: FOI 
PMO presented the 

Administration FOI 
Bill to relevant the 
National 
Government 
Agencies (NGAs) for 
comments and 
suggestions. (in-
person activity) 

 
 

3. 12 February 2020: 
The FOI PMO 
presented a briefing 
on the current status 
on the 
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implementation of 
Executive Order No. 
2, series of 2016, 
entitled, 
“Operationalizing in 

the Executive Branch 
the People’s 
Constitutional Right 
to Information and 
the State Policies of 
Full Public Disclosure 
and Transparency in 
the Public Service 
and Providing 

Guidelines Therefor” 
or the Freedom of 
Information (FOI) 
Program during the 
Committee on Public 
Information Meeting 
with the then 
Chairperson 
Congressman Ron 

Salo. (in-person 
activity) 

 
4. 12 March 2020: FOI 

PMO gave a briefing 
about the FOI 
implementation in 
the Executive Branch 
at the Public 

Information 
Committee, House of 
Representatives, 
with the new 
Chairperson 
Congressman Joseph 
Lara. (in-person 
activity) 
 

5. 28 January 2021: 

Strategy Meeting 
with the Makati 
Business Club (MBC) 
and Youth Alliance 
for FOI (YAFOI) in 
regard to the FOI 
Bill. (via Zoom) 

https://drive.google.com/drive/folders/1TrsOnkrHqPrJF_H5CeGZFDTur2cKT5hp?usp=sharing
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6. 5 April 2021: 

Alignment Meeting 
with the Right to 
Know, Right Now! 

Coalition (R2KRN) in 
preparation for the 
1st Public 
Deliberation on FOI 
Bills by the House 
Committee on Public 
Information.  
(via Zoom; closed 
door meeting) 

 
 
6 April 2021: 
Alignment Meeting 
with YAFOI in 
preparation for the 
1st Public 
Deliberation on FOI 
Bills by the House 

Committee on Public 
Information. (via 
Zoom; closed door 
meeting) 

 
7. 07 April 2021: FOI 

Bill Public Hearing 
conducted by the 
House Committee on 

Public Information. 
(Link to Facebook 
Live) 
 

8. 12 May 2021: 
Political Mapping 
Meeting with MBC. 
(via Zoom) 
 

9. 20 May 2021: 

Alignment Meeting 
with partner CSOs in 
preparation for the 
1st TWG Meeting on 
the FOI Bills by the 
House Committee on 

https://fb.watch/8IEG46O2LH/
https://fb.watch/8IEG46O2LH/
https://drive.google.com/drive/folders/1TrsOnkrHqPrJF_H5CeGZFDTur2cKT5hp?usp=sharing
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Public Information. 
(via Zoom) 
 

10. 26 May 2021: TWG 
Meeting conducted 

by the House 
Committee on Public 
Information. TWG 
Chair is 
Congressman Ron 
Salo. (Link to 
Facebook Live) 
 

11. 9 June 2021: 

Alignment Meeting 
with NGAs in 
preparation for the 
2nd TWG Meeting on 
the FOI Bills by the 
House Committee on 
Public Information. 
(via Zoom; closed 
door meeting) 

 
 

12. 14 June 2021: 
Meeting with the 
MBC in relation to 
the Joint Position 
Paper of various 
Business Groups 
supporting the 

passage of the FOI 
Bill in Congress. (via 
Zoom) 
 

13. 22 June 2021: 
Alignment Meeting 
with CSOs in 
preparation for the 
2nd TWG Meeting on 
the FOI Bills by the 

House Committee on 
Public Information. 
(via Zoom) 

 
14. 29 June 2021: 2nd 

TWG Meeting 
conducted by the 

https://drive.google.com/drive/folders/1tL6vIib5lrhevI2OS481MiyK0rGHe-H3?usp=sharing
https://fb.watch/8IEPqjA43s/
https://drive.google.com/drive/folders/18Hns4GuaE3ouMe1D7Rllm5VT4NreT_6w?usp=sharing
https://drive.google.com/drive/folders/18Hns4GuaE3ouMe1D7Rllm5VT4NreT_6w?usp=sharing
https://drive.google.com/drive/folders/1hMtc-2tOuA6PatddsYJln1taq_F0t_eX?usp=sharing
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House Committee on 
Public Information. 
TWG Chair is 
Congressman Ron 
Salo. (Link to PNA 

Article) 
 

15. 9 September 2021: 
3rd TWG Meeting 
conducted by the 
House Committee on 
Public Information. 
TWG Chair is 
Congressman Ron 

Salo. (Link to 
Facebook Live) 

 
16. 28 September 2021: 

4th and Final TWG 
Meeting conducted 
by the House 
Committee on Public 
Information. TWG 

Chair is 
Congressman Ron 
Salo. (Link to 
Facebook Live) 
 

17. 12 October 2021: 
Focus Group 
Discussion between 
the PCOO and  

Secure Connections 
on the rationale 
behind, and 
clarifications on, 
their proposed 
amendments or 
suggested revisions 
to the FOI Bill 
 

18. 13-15 October 2021: 

PLLO-LLS Strategic 
Advocacy and 
Legislative Vetting 
Operation (SALVO), 
a last-ditch effort of 
the PLLO to 

https://www.pna.gov.ph/articles/1145520
https://www.pna.gov.ph/articles/1145520
https://fb.watch/8IElEhoOIt/
https://fb.watch/8IEyrL6YTi/
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“salvage” a set of 
measures that may 
substantively 
undergo the 
legislative process 

 
19. 14 October 2021:  

The Senate 
Committee on Labor, 
Employment and 
Human Resources 
Development jointly 
with the Senate 
Committee on Public 

Information, and 
Mass Media 
conducted a 
technical working 
group meeting 
virtually via Video 
Conference (Cisco 
Webex) to discuss 
SB No. 1820 and 

2021, taking into 
consideration HB No. 
8140 
 

20. 02 December 2021: 
PLLO-LLS 18th 
Congress 
Performance 
Assessment 

Workshop, and 
Plenary Meeting 
 

21. 15 November 2021: 
The draft Committee 
Report with the 
suggested version of 
the consolidated filed 
FOI Bills were 
submitted for the 

consideration of 
House Committee on 
Public Information.  
 

22. 16 December 2021: 
Consultation and 
Preparatory Meeting 
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Between PCOO and 
the PLLO on the 
Renewal of the 
Franchise of IBC-13, 
and the next steps to 

undertake with the 
other PCOO Priority 
Legislative Measures 
in Congress, namely 
the FOI Bill, and the 
People's 
Broadcasting 
Corporation Charter 
 

23. 5 January 2022 – 
PLLO endorsement 
for the courtesy call 
with House Speaker 
Allan Velasco and 
Chairperson Jojo 
Lara of the House 
Committee on Public 
Information 

 
24.  2 February 2022 - 

Courtesy call 
with House Speaker 
Allan Velasco and 
Chairperson Jojo 
Lara of the House 
Committee on Public 
Information, and 

House Majority 
Leader Martin 
Romualdez, with the 
assistance of the 
Presidential 
Legislative Liaison 
Office (PLLO) to 
request the 
prioritization of the 
pending FOI Bill at 

the 18th Congress  
 

25. 17 February 2022: 
The draft 
consolidated FOI Bill 
was re-submitted for 
the approval of the 
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House Committee on 
Public Information.  
 

26. 15-16 March 2022 - 
In-person alignment 

meeting with PLLO 
to provide updates 
and re-strategize 
once Congress 
resumes 
 

27. 15 June 2022 Virtual 
courtesy call to the 
Office of Hon. PM 

Vargas for possible 
adoption of the 
Agency Draft of the 
FOI Bill. 

 
28. 19 July 2022 Virtual 

courtesy call to the 
Office of Hon. Gus 
Tambunting for 
possible adoption of 
the Agency Draft of 

the FOI Bill. 
 

 
29. 19 August 2022 – 

Alignment Meeting 
with the Right to 
Know, Right Now! 
(R2KRN) Coalition  
 

 
 

End-of-term Deliverables 
 

a. Four (4) public 
consultation activities 
(cumulative) 

November 
2019 

May 2022 COMPLETE 1. 27 May 2019: FOI 
PMO presented the 
Administration FOI 
Bill to CSOs for 
comments and 
suggestions. (in-
person activity) 

 
2. 25 June 2019: FOI 

PMO presented the 
Administration FOI 
Bill to relevant the 
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NGAs for comments 
and suggestions. 
(in-person activity) 

 
3. 12 February 2020: 

The FOI PMO 
presented a briefing 
on the current 
status on the 
implementation of 
Executive Order No. 
2, series of 2016, 
entitled, 
“Operationalizing in 

the Executive 
Branch the People’s 
Constitutional Right 
to Information and 
the State Policies of 
Full Public Disclosure 
and Transparency in 
the Public Service 
and Providing 

Guidelines Therefor” 
or the Freedom of 
Information (FOI) 
Program during the 
Committee on Public 
Information Meeting 
with the then 
Chairperson 
Congressman Ron 

Salo. (in-person 
activity) 

 
4. 12 March 2020: FOI 

PMO gave a briefing 
about the FOI 
implementation in 
the Executive 
Branch at the Public 
Information 

Committee, House 
of Representatives, 
with the new 
Chairperson 
Congressman 
Joseph Lara. (in-
person activity) 
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5. 28 January 2021: 

Strategy Meeting 
with the Makati 
Business Club (MBC) 

and Youth Alliance 
for FOI in regard to 
the FOI Bill (via 
Zoom)  

 
6. 5 April 2021: 

Alignment Meeting 
with the Right to 
Know, Right Now! 

Coalition (R2KRN) in 
preparation for the 
1st Public 
Deliberation on FOI 
Bills by the House 
Committee on Public 
Information (via 
Zoom; closed door 
meeting)  

 
7. 6 April 2021: 

Alignment Meeting 
with YAFOI in 
preparation for the 
1st Public 
Deliberation on FOI 
Bills by the House 
Committee on Public 

Information (via 
Zoom; closed door 
meeting)  

 
8. 07 April 2021: FOI 

Bill Public Hearing 
conducted by the 
House Committee on 
Public Information. 
(Link to Facebook 

Live) 
 

9. 12 May 2021: 
Political Mapping 
Meeting with MBC 
(via Zoom) 
 

https://drive.google.com/drive/folders/1TrsOnkrHqPrJF_H5CeGZFDTur2cKT5hp?usp=sharing
https://drive.google.com/drive/folders/1TrsOnkrHqPrJF_H5CeGZFDTur2cKT5hp?usp=sharing
https://fb.watch/8IEG46O2LH/
https://fb.watch/8IEG46O2LH/
https://drive.google.com/file/d/1xc2QYlCFXvU_Rnw2CIPql7YF9JMrV0dO/view?usp=sharing
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10. 20 May 2021: 
Alignment Meeting 
with partner CSOs in 
preparation for the 
1st TWG Meeting on 

the FOI Bills by the 
House Committee 
on Public 
Information (via 
Zoom) 
 

11. 26 May 2021: TWG 
Meeting conducted 
by the House 

Committee on Public 
Information. TWG 
Chair is 
Congressman Ron 
Salo. (Link to 
Facebook Live) 

 
12. 9 June 2021: 

Alignment Meeting 

with NGAs in 
preparation for the 
2nd TWG Meeting on 
the FOI Bills by the 
House Committee 
on Public 
Information (via 
Zoom; closed door 
meeting) 

 
13. 14 June 2021: 

Meeting with the 
MBC in relation to 
the Joint Position 
Paper of the 
Business Groups in 
the passage of the 
FOI Bill in Congress 
(via Zoom) 

 
14. 22 June 2021: 

Alignment Meeting 
with CSOs in 
preparation for the 
2nd TWG Meeting on 
the FOI Bills by the 

https://drive.google.com/drive/folders/1tL6vIib5lrhevI2OS481MiyK0rGHe-H3?usp=sharing
https://drive.google.com/drive/folders/1tL6vIib5lrhevI2OS481MiyK0rGHe-H3?usp=sharing
https://fb.watch/8IEPqjA43s/
https://drive.google.com/drive/folders/18Hns4GuaE3ouMe1D7Rllm5VT4NreT_6w?usp=sharing
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House Committee 
on Public 
Information (via 
Zoom) 

 

15. 29 June 2021: 2nd 
TWG Meeting 
conducted by the 
House Committee on 
Public Information. 
TWG Chair is 
Congressman Ron 
Salo. (Link to PNA 
Article) 

 

16. 9 September 2021: 
3rd TWG Meeting 
conducted by the 
House Committee on 
Public Information. 
TWG Chair is 
Congressman Ron 
Salo. (Link to 

Facebook Live) 

 
17. 28 September 2021: 

4th and Final TWG 
Meeting conducted 
by the House 
Committee on Public 
Information. TWG 
Chair is 

Congressman Ron 
Salo. (Link to 
Facebook Live) 
 

18. 12 October 2021: 
Focus Group 
Discussion between 
the PCOO and  
Secure Connections 
on the rationale 

behind, and 
clarifications on, 
their proposed 
amendments or 

https://drive.google.com/drive/folders/1hMtc-2tOuA6PatddsYJln1taq_F0t_eX?usp=sharing
https://drive.google.com/drive/folders/1hMtc-2tOuA6PatddsYJln1taq_F0t_eX?usp=sharing
https://www.pna.gov.ph/articles/1145520
https://www.pna.gov.ph/articles/1145520
https://fb.watch/8IElEhoOIt/
https://fb.watch/8IEyrL6YTi/
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suggested revisions 
to the FOI Bill 
 

19. 13-15 October 2021: 
PLLO-LLS Strategic 

Advocacy and 
Legislative Vetting 
Operation (SALVO), 
a last-ditch effort of 
the PLLO to 
“salvage” a set of 
measures that may 
substantively 
undergo the 

legislative process 
 

20. 14 October 2021:  
The Senate 
Committee on Labor, 
Employment and 
Human Resources 
Development jointly 
with the Senate 

Committee on Public 
Information, and 
Mass Media 
conducted a 
technical working 
group meeting 
virtually via Video 
Conference (Cisco 
Webex) to discuss 

SB No. 1820 and 
2021, taking into 
consideration HB No. 
8140 
 

21. 15 November 2021: 
The draft Committee 
Report with the 
suggested version of 
the consolidated filed 

FOI Bills were 
submitted for the 
consideration of 
House Committee on 
Public Information.  
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22. 02 December 2021: 
PLLO-LLS 18th 
Congress 
Performance 
Assessment 

Workshop, and 
Plenary Meeting 
 

23. 16 December 2021: 
Consultation and 
Preparatory Meeting 
Between PCOO and 
the PLLO on the 
Renewal of the 

Franchise of IBC-13, 
and the next steps to 
undertake with the 
other PCOO Priority 
Legislative Measures 
in Congress, namely 
the FOI Bill, and the 
People's 
Broadcasting 

Corporation Charter 
 

24. 5 January 2022 – 
PLLO endorsement 
to FOI PMO’s request 
for a courtesy call 
with House Speaker 
Allan Velasco and 
Chairperson Jojo 

Lara of the House 
Committee on Public 
Information 
 

25.  2 February 2022 - 
Courtesy call 
with House Speaker 
Allan Velasco and 
Chairperson Jojo 
Lara of the House 

Committee on Public 
Information, and 
House Majority 
Leader Martin 
Romualdez, with the 
assistance of the 
Presidential 
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Legislative Liaison 
Office (PLLO) to 
request the 
prioritization of the 
pending FOI Bill at 

the 18th Congress  
 

26. 17 February 2022: 
The draft 
consolidated FOI Bill 
was re-submitted for 
the approval of the 
House Committee on 
Public Information.  

 
27. 15-16 March 2022 - 

In-person alignment 
meeting with PLLO 
to provide updates 
and re-strategize 
once Congress 
resumes 

 

28. 15 June 2022 Virtual 
courtesy call to the 
Office of Hon. PM 
Vargas for possible 
adoption of the 
Agency Draft of the 
FOI Bill. 

 
29. 19 July 2022 Virtual 

courtesy call to the 
Office of Hon. Gus 

Tambunting for 
possible adoption of 
the Agency Draft of 
the FOI Bill. 
 

30. 19 August 2022 – 
Alignment Meeting 
with the Right to 
Know, Right Now! 

(R2KRN) Coalition  
 

 

Milestone 4 
 

November 
2019 

May 2022 COMPLETE This may have been 
completed already but the 
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Lobby the issuance of fifty 
local FOI Ordinances through 
a local FOI Acceleration 
Program 

FOI PMO continues its 
efforts to further localize the 
FOI Program through the 
conduct of various outreach 
activities to encourage LGUs 
to pass their own local FOI 
Ordinances. 

Midterm Deliverables  
 

a. 25 FOI 
Ordinances/Executive 
Orders lobbied for 
passage 

November 
2019 

August 31, 
2021 

COMPLETE To date, 61 LGUs have 
successfully passed their 
ordinances or issued 
executive orders; 14 are 
provinces, 25 are 
municipalities, and 22 are 
cities, namely:  

1. Province of Ilocos 
Norte 

2. Province of Bohol 
3. Province of Benguet 
4. Province of Masbate 
5. Province of Surigao 

Del Norte 
6. Province of La Union 
7. Province of 

Occidental Mindoro 
8. Province of Isabela 
9. Province of Batanes 
10. Province of South 

Cotabato 
11. Province of 

Bukidnon 
12. Province of Palawan 
13. Province of Laguna 

14. Province of Agusan 
del Sur 

15. Municipality of San 
Nicolas, Ilocos Norte 

16. Municipality of Pakil, 
Laguna 

17. Municipality of 
Torrijos, Marinduque 

18. Municipality of 
Infanta, Quezon 

19. Municipality of 
Sablayan, Occidental 
Mindoro 

20. Municipality of San 
Roque, Northern 
Samar 
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21. Municipality of 
Consolacion, Cebu 

22. Municipality of Santo 
Domingo, Ilocos Sur 

23. Municipality of Pura, 

Tarlac 
24. Municipality of 

Bantay, Ilocos Sur 
25. Municipality of San 

Fabian, Pangasinan 
26. Municipality of 

Dumangas, Iloilo 
27. Municipality of San 

Francisco, Agusan 

del Sur 
28. Municipality of 

Bayabas, Surigao del 
Sur 

29. Municipality of 
Sagada, Mountain 
Province 

30. Municipality of 
Cervantes, Ilocos 

Sur  
31. Municipality of Santo 

Tomas, La Union 
32. Municipality of 

Monkayo, Davao de 
Oro 

33. Municipality of Pilar, 
Sorsogon 

34. Municipality of Sta 

Maria, Ilocos Sur 
35. Municipality of 

Balaoan, La Union 
36. Municipality of 

Lacub, Abra 
37. Municipality of 

Kapangan, Benguet 
38. Municipality of 

Lingayen, 
Pangasinan 

39. City of Laoag, Ilocos 
Norte 

40. City Government of 
Pasig, Metro Manila 

41. City of Antipolo, 
Rizal 
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42. City of Legazpi, 
Albay 

43. City of Tuguegarao, 
Cagayan 

44. City of Himamaylan, 

Negros Occidental 
45. City Government of 

Valenzuela, Metro 
Manila 

46. City Government of 
Calapan, Oriental 
Mindoro 

47. City Government of 
Quezon, Metro 

Manila 
48. City of San Pablo, 

Laguna 
49. City of Borongan, 

Eastern Samar 
50. City of Tacurong, 

Sultan Kudarat 
51. City of Ilagan, 

Isabela 

52. City of Muntinlupa, 
Metro Manila 

53. City of Isabela, 
Basilan 

54. City of Kidapawan, 
Cotabato 

55. City of Cabuyao, 
Laguna 

56. City of Lamitan, 

Basilan  
57. City of Tabaco, 

Albay 
58. City of Ormoc, Leyte 
59. Municipality of 

Odiongan, Romblon 
60. City Government of 

Cebu, Cebu 
61. City Government of 

Zamboanga 

 
Of these, the following 
LGUs passed executive 
orders on FOI:  

1. City of Antipolo, 
Rizal  
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2. City of Legazpi, 
Albay(also with local 
FOI Ordinance) 

3. City Government of 
Calapan, Oriental 

Mindoro  

b. One (1) Local Government 
Unit (LGU) Congress  

November 
2019 

August 31, 
2021 

COMPLETE 1. February 21, 2020: 
FOI Conference for 
LGUs in Baguio City 
(Luzon) – (Link to 
Facebook Live) 

 
2. August 28, 2020: 

FOI Conference for 

LGUs (Visayas)  - 
(Link to official 
social media post) 

 
3. October 23, 2020: 

FOI Conference for 
LGUs (Mindanao) – 
(Link to official 
social media post) 

 
4. 28 April 2021: FOI 

Conference for LGUs 
– Luzon Leg – (Link 
to official social 
media post) 
 

5. 13 August 2021: FOI 
Conference for LGUs 

– Visayas Leg – 
(Link to MOV) 
 

6. 8 November 2021: 
FOI Conference for 
LGUs—Mindanao 
Leg (online) 

End-of-term Deliverables 
 

a. 50 FOI 

Ordinances/Executive 
Orders lobbied for 
passage 

November 
2019 

May 2022 COMPLETE To date, 61 LGUs have 
successfully passed their 
ordinances or issued 

executive orders; 14 are 
provinces, 25 are 
municipalities, and 22 are 
cities, namely:  

https://fb.watch/8IX_azY1Q7/
https://web.facebook.com/foiph/photos/a.339930713050402/1183792201997578/?type=3&_rdc=1&_rdr
https://web.facebook.com/foiph/photos/a.339930713050402/1183792201997578/?type=3&_rdc=1&_rdr
https://web.facebook.com/foiph/photos/call-for-participantsfoi-philippines-invites-the-local-chief-executives-and-memb/1220036578373140/?_rdc=1&_rdr
https://web.facebook.com/foiph/photos/call-for-participantsfoi-philippines-invites-the-local-chief-executives-and-memb/1220036578373140/?_rdc=1&_rdr
https://web.facebook.com/foiph/photos/a.339930713050402/1371032739940189/?type=3&_rdc=1&_rdr
https://web.facebook.com/foiph/photos/a.339930713050402/1371032739940189/?type=3&_rdc=1&_rdr
https://drive.google.com/drive/folders/1rG5UULU5tjZoFYpdcDyAIqvkKtl4ACdx?usp=sharing
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1. Province of Ilocos 
Norte 

2. Province of Bohol 
3. Province of Benguet 
4. Province of Masbate 

5. Province of Surigao 
Del Norte 

6. Province of La Union 
7. Province of 

Occidental Mindoro 
8. Province of Isabela 
9. Province of Batanes 
10. Province of South 

Cotabato 

11. Province of 
Bukidnon 

12. Province of Palawan 
13. Province of Laguna 
14. Province of Agusan 

del Sur 
15. Municipality of San 

Nicolas, Ilocos Norte 
16. Municipality of Pakil, 

Laguna 
17. Municipality of 

Torrijos, Marinduque 
18. Municipality of 

Infanta, Quezon 
19. Municipality of 

Sablayan, Occidental 
Mindoro 

20. Municipality of San 

Roque, Northern 
Samar 

21. Municipality of 
Consolacion, Cebu 

22. Municipality of Santo 
Domingo, Ilocos Sur 

23. Municipality of Pura, 
Tarlac 

24. Municipality of 
Bantay, Ilocos Sur 

25. Municipality of San 
Fabian, Pangasinan 

26. Municipality of 
Dumangas, Iloilo 

27. Municipality of San 
Francisco, Agusan 
del Sur 
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28. Municipality of 
Bayabas, Surigao del 
Sur 

29. Municipality of 
Sagada, Mountain 

Province 
30. Municipality of 

Cervantes, Ilocos 
Sur  

31. Municipality of Santo 
Tomas, La Union 

32. Municipality of 
Monkayo, Davao de 
Oro 

33. Municipality of Pilar, 
Sorsogon 

34. Municipality of Sta 
Maria, Ilocos Sur 

35. Municipality of 
Balaoan, La Union 

36. Municipality of 
Lacub, Abra 

37. Municipality of 

Kapangan, Benguet 
38. Municipality of 

Lingayen, 
Pangasinan 

39. City of Laoag, Ilocos 
Norte 

40. City Government of 
Pasig, Metro Manila 

41. City of Antipolo, 

Rizal 
42. City of Legazpi, 

Albay 
43. City of Tuguegarao, 

Cagayan 
44. City of Himamaylan, 

Negros Occidental 
45. City Government of 

Valenzuela, Metro 
Manila 

46. City Government of 
Calapan, Oriental 
Mindoro 

47. City Government of 
Quezon, Metro 
Manila 
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48. City of San Pablo, 
Laguna 

49. City of Borongan, 
Eastern Samar 

50. City of Tacurong, 

Sultan Kudarat 
51. City of Ilagan, 

Isabela 
52. City of Muntinlupa, 

Metro Manila 
53. City of Isabela, 

Basilan 
54. City of Kidapawan, 

Cotabato 

55. City of Cabuyao, 
Laguna 

56. City of Lamitan, 
Basilan  

57. City of Tabaco, 
Albay 

58. City of Ormoc, Leyte 
59. Municipality of 

Odiongan, Romblon 

60. City Government of 
Cebu, Cebu 

61. City Government of 
Zamboanga 

 
Of these, the following 
LGUs passed executive 
orders on FOI:  

1. City of Antipolo, 

Rizal  
2. City of Legazpi, 

Albay(also with local 
FOI Ordinance) 

3. City Government of 
Calapan, Oriental 
Mindoro 

  

b. Two (2) LGU Congress 
conducted (cumulative) 

November 
2019 

August 31, 
2021 

COMPLETE 1. February 21, 2020: 
FOI Conference for 

LGUs in Baguio City 
(Luzon) – (Link to 
Facebook Live) 

 
2. August 28, 2020: 

FOI Conference for 

https://fb.watch/8IX_azY1Q7/
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LGUs (Visayas)  - 
(Link to official 
social media post) 

 
3. October 23, 2020: 

FOI Conference for 
LGUs (Mindanao) – 
(Link to official 
social media post) 
 

4. 28 April 2021: FOI 
Conference for LGUs 
– Luzon Leg – (Link 
to official social 

media post) 
 

5. 13 August 2021: FOI 
Conference for LGUs 
– Visayas Leg – 
(Link to MOV) 

 
6. 8 November 2021: 

FOI Conference for 

LGUs—Mindanao 
Leg (online)  

Milestone 5 
 
Conduct ten (10) capacity-
building/consultation 
activities for LGUs and local 
government champions  

November 
2019 

May 2022 COMPLETE Technical workshops and 
consultation activities are 
continuously being 
conducted by the FOI PMO 
to encourage LGUs to (a) 
pass their own FOI 
Ordinances; (b) promote 

the use of the eFOI Portal 
within their localities; and, 
(c) educate them on how 
they can best utilize their 
own local FOI Programs 
through various learning 
and information sessions.  
 
 

1. 13 September 2019: 

FOI Program 
Orientation and 
eFOI Technical 
Workshop for LGUs  

 

https://web.facebook.com/foiph/photos/a.339930713050402/1183792201997578/?type=3&_rdc=1&_rdr
https://web.facebook.com/foiph/photos/a.339930713050402/1183792201997578/?type=3&_rdc=1&_rdr
https://web.facebook.com/foiph/photos/call-for-participantsfoi-philippines-invites-the-local-chief-executives-and-memb/1220036578373140/?_rdc=1&_rdr
https://web.facebook.com/foiph/photos/call-for-participantsfoi-philippines-invites-the-local-chief-executives-and-memb/1220036578373140/?_rdc=1&_rdr
https://web.facebook.com/foiph/photos/a.339930713050402/1371032739940189/?type=3&_rdc=1&_rdr
https://web.facebook.com/foiph/photos/a.339930713050402/1371032739940189/?type=3&_rdc=1&_rdr
https://drive.google.com/drive/folders/1rG5UULU5tjZoFYpdcDyAIqvkKtl4ACdx?usp=sharing
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2. 15 October 2019: 
FOI Workshop for 
the Municipal 
Government of San 
Fabian, Pangasinan 

 
 

3. 20 November 2019: 
FOI Localization 
Workshop for 
Zamboanga City  
 

 
4. 26 November 2019: 

FOI Workshop for 
the City Government 
of Cebu  
 

 
5. 13 February 2020: 

Online Executive 
Coaching Session of 
the Local 

Government 
Academy for local 
chief executives 
(LCEs).   

 
6. 16 September 2020: 

Online Executive 
Coaching Session of 
the Local 

Government 
Academy (LGA) for 
LCEs (Leadership in 
Times of Crisis – 
Stand of Facts: Local 
Government 
Solutions to Combat 
Misinformation (Link 
to social media post) 

 

7. 11 November 2020: 
FOI Workshop for 
the Municipal 
Government of La 
Paz 
 
 

https://web.facebook.com/foiph/photos/during-the-program-for-newly-elected-officials-online-executive-coaching-session/1209705052739626/?_rdc=1&_rdr
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8. 18 January 2021: 
Committee Meeting 
and FOI Orientation 
with the Provincial 
Government of 

South Cotabato 
 
 

9. 28 April 2021: FOI 
Conference for LGUs 
– Luzon Leg – (Link 
to official social 
media post) 
 

 
10. 28 June 2021: 

Barangay FOI (LGU 
Orientation-
Workshop) in the 
Provincial 
Government of 
Benguet (Link to 
MOV) 

 
11. 2 July 2021: FOI 

Orientation for the 
Municipal 
Government of 
Balaoan, La Union 
 

12. 13 August 2021: FOI 
Conference for LGUs 
– Visayas Leg – 
(Link to MOV) 

 
13. 5 November 2021: 

FOI 
Orientation/Training 
for the Municipality 
of Odiongan, 
Romblon 
 

14. 8 November 2021: 
FOI Conference for 
LGUs—Mindanao 

Leg (online) 
 

https://web.facebook.com/foiph/photos/a.339930713050402/1371032739940189/?type=3&_rdc=1&_rdr
https://web.facebook.com/foiph/photos/a.339930713050402/1371032739940189/?type=3&_rdc=1&_rdr
https://fb.watch/8J4PAApEkK/
https://drive.google.com/drive/folders/1rG5UULU5tjZoFYpdcDyAIqvkKtl4ACdx?usp=sharing
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15. 22 March 2022: 
Barangay FOI in 
Isabela City, Basilan 
 

16. 24 March 2022: 

Barangay FOI in 
Lamitan City, Basilan 
  

17. 21 April 2022: 
Barangay FOI in the 
Municipality of 
Dumangas, Iloilo  

 

 

Midterm Deliverables  
 

a. Five (5) capacity-
building/consultation 
activities 

November 
2019 

August 31, 
2021 

COMPLETE Technical workshops and 
consultation activities are 
continuously being 
conducted by the FOI PMO 
to encourage LGUs to (a) 
pass their own FOI 
Ordinances; (b) promote 
the use of the eFOI Portal 
within their localities; and, 

(c) educate them on how 
they can best utilize their 
own local FOI Programs 
through various learning 
and information sessions.  
 

1. 13 September 2019: 
FOI Program 
Orientation and 

eFOI Technical 
Workshop for LGUs  

 
2. 15 October 2019: 

FOI Workshop for 
the Municipal 
Government of San 
Fabian, Pangasinan 

 

3. 20 November 2019: 
FOI Localization 
Workshop for 
Zamboanga City  

 
4. 26 November 2019: 

FOI Workshop for 
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the City Government 
of Cebu  

 
5. 13 February 2020: 

LGA’s Online 

Executive Coaching 
Session (OECS) 
 

6. 28 June 2021: 
Barangay FOI (LGU 
Orientation-
Workshop) for the 
Provincial 
Government of 

Benguet 
 

7. 5 November 2021: 
FOI 
Orientation/Training 
for the Municipality 
of Odiongan, 
Romblon 
 

8. 8 November 2021: 
FOI Conference for 
LGUs—Mindanao 
Leg (online) 
 

9. 22 March 2022: 
Barangay FOI in 
Isabela City, Basilan 
 

10. 24 March 2022: 
Barangay FOI in 
Lamitan City, Basilan 
  

11. 21 April 2022: 
Barangay FOI in the 
Municipality of 
Dumangas, Iloilo  
 

12. 12 August 2022: 

Barangay FOI in 
Caloocan City in 
partnership with 
Kamay Mo, Kamay 
Ko, Tulong Tayo, 
Inc. 
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13. 18 August 2022: FOI 
Orientation during 
the Newly Elected 
Officials (NEO) 
Orientation Course 

for Local Legislators: 
Primed Leaders for 
Renewed Local 
Governance 

End-of-term Deliverables 
 

a. Ten (10) capacity-
building/consultation 
activities (cumulative) 

November 
2019 

August 31, 
2021 

COMPLETE Technical workshops and 
consultation activities are 
continuously being 
conducted by the FOI PMO 
to encourage LGUs to (a) 

pass their own FOI 
Ordinances; (b) promote 
the use of the eFOI Portal 
within their localities; and, 
(c) educate them on how 
they can best utilize their 
own local FOI Programs 
through various learning 
and information sessions.  

 
1. 13 September 2019: 

FOI Program 
Orientation and eFOI 
Technical Workshop 
for LGUs  

 
2. 15 October 2019: 

FOI Workshop for 

the Municipal 
Government of San 
Fabian, Pangasinan 

 
3. 20 November 2019: 

FOI Localization 
Workshop for 
Zamboanga City  

 
4. 26 November 2019: 

FOI Workshop for 
the City Government 
of Cebu  

 
5. 13 February 2020: 

Online Executive 
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Coaching Session of 
the Local 
Government 
Academy for local 
chief executives 

(LCEs).   
 

6. 16 September 2020: 
Online Executive 
Coaching Session of 
the Local 
Government 
Academy (LGA) for 
LCEs (Leadership in 

Times of Crisis - 
Stand of Facts: Local 
Government 
Solutions to Combat 
Misinformation (Link 
to social media post) 

 
7. 11 November 2020: 

FOI Workshop for 

the Municipal 
Government of La 
Paz 
 

8. 18 January 2021: 
Committee Meeting 
and FOI Orientation 
with the Provincial 
Government of 

South Cotabato 
 

9. 28 April 2021: FOI 
Conference for LGUs 
– Luzon Leg – (Link 
to official social 
media post) 
 

10. 28 June 2021: 
Barangay FOI (LGU 

Orientation-
Workshop) in the 
Provincial 
Government of 
Benguet (Link to 
MOV) 
 

https://web.facebook.com/foiph/photos/during-the-program-for-newly-elected-officials-online-executive-coaching-session/1209705052739626/?_rdc=1&_rdr
https://web.facebook.com/foiph/photos/a.339930713050402/1371032739940189/?type=3&_rdc=1&_rdr
https://web.facebook.com/foiph/photos/a.339930713050402/1371032739940189/?type=3&_rdc=1&_rdr
https://fb.watch/8J4PAApEkK/
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11. 2 July 2021: FOI 
Orientation for the 
Municipal 
Government of 
Balaoan, La Union 

 
12. 13 August 2021: FOI 

Conference for LGUs 
– Visayas Leg – 
(Link to MOV) 
 

13. 5 November 2021: 
FOI 
Orientation/Training 

for the Municipality 
of Odiongan, 
Romblon 
 

14. 8 November 2021: 
FOI Conference for 
LGUs—Mindanao 
Leg (online) 
 

15. 22 March 2022: 
Barangay FOI in 
Isabela City, Basilan 
 

16. 24 March 2022: 
Barangay FOI in 
Lamitan City, Basilan 
  

17. 21 April 2022: 

Barangay FOI in the 
Municipality of 
Dumangas, Iloilo  
 

18. 12 August 2022: 
Barangay FOI in 
Caloocan City in 
partnership with 
Kamay Mo, Kamay 
Ko, Tulong Tayo, 
Inc. 

19. 18 August 2022: FOI 
Orientation during 
the Newly Elected 
Officials (NEO) 
Orientation Course 
for Local Legislators: 

https://drive.google.com/drive/folders/1rG5UULU5tjZoFYpdcDyAIqvkKtl4ACdx?usp=sharing
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Primed Leaders for 
Renewed Local 
Governance 

 

Milestone 6 

 
Monitor and evaluate the FOI 
implementation of LGUs with 
local ordinances/executive 
orders  

August 

2020 

May 2022 LIMITED Please note that although 

PCOO can include a 
provision as to the 
submission of 
implementation reports of 
LGUs in the draft FOI 
Ordinance, LGUs still have 
the discretion in adopting 
said provision considering 
their autonomy based on the 

Local Government Code of 
1991.  

Midterm Deliverables  
 

a. Include provision in the 
draft FOI Ordinance for 

LGUs to submit 
implementation reports to 
DILG and PCOO 

August 
2020 

August 31, 
2021 

SUBSTANTIAL 

End-of-term Deliverables 
 

a. Publication of Assessment 
reports/Monitoring and 
Evaluation (M&E) 
Research Papers 

August 
2020 

May 2022 NOT YET 
STARTED 

Due to the lack of data to 
support the M&E for local 
FOI implementation, the 
FOI-PMO’s proposed catch-
up plan is to revive the 
partnership with the DILG to 

closely monitor the 61 LGUs 
with local FOI 
Ordinances/executive 
orders.  
 
The FOI-PMO will also 
develop a mechanism to 
encourage partner LGUs to 
give timely feedback for any 

matters on FOI.  

Milestone 7 (COVID-19 
Response and Recovery 
Effort/s 
 
Facilitate proactive disclosure 
of all COVID-19-related 
information from national 
government agencies per 
cluster 

August 
2020 

May 2022 LIMITED Please see remarks in the 
succeeding table for the 
midterm and end-of-term 
deliverables. 

Midterm Deliverables  
 

August 
2020 

August 31, 
2021 

LIMITED Although a staging site was 
created 
(https://www.foi.gov.ph/co

https://www.foi.gov.ph/covid19
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a. Create COVID-19 FOI 
Dashboard on the eFOI 
Platform (to be updated 
monthly) 

vid19),this did not push 
through.  
  
FOI-PMO’s proposed catch-
up plan is to create a 

separate dashboard 
consolidating all COVID-19 
Inter-Agency Task Force 
(IATF) issuances for the 
public’s convenience.  
This is also to avoid 
duplication of efforts and 
initiatives as there is already 
a  COVID-19 Dashboard 

(https://covid19.gov.ph) 
that is being managed by 
the Government.  

End-of-term Deliverables 
 

b. Publication of assessment 
report/s on the FOI 
situation during the 
COVID-19 pandemic 

August 
2020 

May 2022 LIMITED Initial phase is the regular 
posting of the Inter Agency 
Task Force (IATF) for the 
Management of Emerging 
Infectious Diseases 
Resolutions on the eFOI 

Platform. In the meantime, 
the portal has adopted a 
keyword-based search 
feature to easily retrieve 
COVID-19-related data and 
information. 

GENDER MAINSTREAMING 
AND INCLUSION 
INDICATORS  

    

1. Conduct four (4) 
sector-specific 
capacity-
building/engagement 
activities (online or 
offline):  

• FOI for Women;  
• FOI for the lesbian, 

gay, bisexual, 
transgender, and 
queer) LGBTQ 
Community;  

• FOI for Persons with 

Disabilities (PWDs);  

August 
2020 

May 2022 COMPLETED 1. 23 March 2021: CSO 
Hangouts for 
Women and 
LGBTQIA+ (Link to 
Facebook Live) 
 

2. 17 May 2021: 
#OpenGovWeek – 
Day 1 - main points 
of interest are 

women and 
members of the 
LGBTQIA+ 
community (Link to 
Facebook Live) 

https://www.foi.gov.ph/covid19
https://covid19.gov.ph/
https://fb.watch/8IKYGBkzEQ/
https://fb.watch/8IKTtUJJY8/
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• FOI for Indigenous 
Peoples (IPs); 

• FOI for Senior Citizens.  

 
3. 19 May 2021: 

#OpenGovWeek – 
Day 2 - main points 
of interest are 

women and 
members of the 
LGBTQIA+ 
community. (Link to 
Facebook Live) 
 

4. 12 November 2021: 
Virtual CSO 
Hangouts Part II for 

PWDs, IPs, and 
Senior Citizens (with 
Filipino Sign 
Language 
Interpreter)  
 

5. 30 March 2022: FOI 
Bridging Program for 
Women in Conflict 

with the Law at B 
Hotel, Quezon City 
 

6. 27 April 2022: FOI 
Orientation for the 
Beneficiaries of the 
Philippine Jesuit 
Prison Service 
Foundation, Inc 

(families of 
convicted 
individuals) in 
Muntinlupa City  
 

7. 25 June 2022: FOI 
Bridging Program for 
the Beneficiaries of 
the Philippine Jesuit 
Prison Service 

Foundation, Inc 
(families of 
convicted 
individuals) in 
Muntinlupa City 
 

https://fb.watch/8IKFEYdHxY/
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8. 19 September 2022: 
Virtual FOI Bridging 
Program for Persons 
with Disabilities 
(PWDs) in 

partnership with the 
Philippine Registry 
of Interpreters for 
the Deaf (PRID)  
 

 

Midterm Deliverable 
 

a. One (1) engagement 

activity  

August 
2020 

August 31, 
2021 

COMPLETE 1. 23 March 2021: CSO 
Hangouts for 
Women and 

LGBTQIA+ (Link to 
Facebook Live) 

End-of-term Deliverable 
 

b. Four (4) engagement 
activities (cumulative) 

August 
2020 

May 2022 SUBSTANTIAL  

IMPLEMENTATION 
1. 23 March 2021: CSO 

Hangouts for 
Women and 
LGBTQIA+ (Link to 
Facebook Live) 
 

2. 17 May 2021: 

#OpenGovWeek – 
Day 1 - main points 
of interest are 
women and 
members of the 
LGBTQIA+ 
community (Link to 
Facebook Live) 
 

3. 19 May 2021: 
#OpenGovWeek – 
Day 2 - main points 
of interest are 
women and 
members of the 
LGBTQIA+ 
community. (Link to 
Facebook Live) 
 

4. 12 November 2021: 
Virtual CSO 
Hangouts Part II for 
PWDs, IPs, and 
Senior Citizens (with 

https://fb.watch/8IKYGBkzEQ/
https://fb.watch/8IKYGBkzEQ/
https://fb.watch/8IKTtUJJY8/
https://fb.watch/8IKFEYdHxY/
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Filipino Sign 
Language 
Interpreter)  
 

5. 30 March 2022: FOI 

Bridging Program for 
Women in Conflict 
with the Law at B 
Hotel, Quezon City 
 

6. 27 April 2022: FOI 
Orientation for the 
Beneficiaries of the 
Philippine Jesuit 

Prison Service 
Foundation, Inc 
(families of 
convicted 
individuals) in 
Muntinlupa City  
 

7. 25 June 2022: FOI 
Bridging Program for 

the Beneficiaries of 
the Philippine Jesuit 
Prison Service 
Foundation, Inc 
(families of 
convicted 
individuals) in 
Muntinlupa City 
 

8. 19 September 2022: 
Virtual FOI Bridging 
Program for Persons 
with Disabilities 
(PWDs) in 
partnership with the 
Philippine Registry 
of Interpreters for 
the Deaf (PRID)  
 

Support the organizing of 
network of CSO advocates for 
FOI (online or offline) 

August 
2020 

May 2022 SUBSTANTIAL 
IMPLEMENTAT
ION 

Ongoing.  
 
The Strategic Partnerships 
Unit (SPU) of the FOI PMO, 
is currently working on a 
“Stakeholder-Mapping” 
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initiative which aims to 
consolidate and compile all 
FOI Champions, advocates, 
and partners of the FOI-
PMO in supporting and 

lobbying for the 
institutionalization of access 
to information.  
 
This initiative is through the 
CSO Hangouts and FOI 
Bridging Series Program of 
FOI PMO. 

Midterm Deliverable 
 
One (1) engagement activity  

August 

2020 

August 31, 

2021 

COMPLETE 1. 27 January 2021: 

Exploratory Meeting 
with PhilDHRRA 
(Link to MOV) 
 

2. 9 February 2021: 
Exploratory Meeting 
with PhilSSA (Link to 
MOV) 
 

3. 24 February 2021: 
Virtual Training of 
Trainers for PhilSSA 
and PhilDHRRA (Link 
to MOV) 
 

4. 22 July 2021: FOI 
Bridging Series on 
DRRM-CCA (in 

partnership with 
PhilSSA) – (Link to 
MOV) 
 

5. 27 July 2021: FOI 
Bridging Series on 
Housing and Urban 
Development. (in 
partnership with 
PhilSSA) - (Link to 

MOV) 
 

6. 6 September 2021: 
Follow-through 
meeting with 
PhilSSA regarding 

https://drive.google.com/drive/folders/1r9brUyriUet79jFr1Hk4VLoH3BROVfI5?usp=sharing
https://drive.google.com/drive/folders/1SPuwpdzF0-RE2wm_7A8e5qkVZ0p1G7Q8?usp=sharing
https://drive.google.com/drive/folders/1UjWq7ZK8DjOnhBc8KpOUFQXoHt6hAHin?usp=sharing
https://drive.google.com/drive/folders/167tKl6DSuS5G2pZEIp_PyGrKKyEyoNzV?usp=sharing
https://drive.google.com/drive/folders/167tKl6DSuS5G2pZEIp_PyGrKKyEyoNzV?usp=sharing
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the FOI Bridging 
Series (Link to MOV) 
 

7. 15 September 2021: 
Exploratory meeting 

with the Makati 
Business Club 
regarding the FOI 
Bridging Series (Link 
to MOV) 
 

8. 22 September 2021: 
Exploratory Meeting 
with FYI regarding 

the FOI Bridging 
Series (Link to MOV) 
 

9. 27 September 2021: 
Exploratory Meeting 
with YAFOI 
regarding the FOI 
Bridging Series (Link 
to MOV) 

 
10. 12 October 2021: 

Exploratory Meeting 
with Philippine 
Registry of 
Interpreters for the 
Deaf (PRID) for the 
CSO Hangouts  
 

11. 21 October 2021: 
Meeting with the 
National Council on 
Disability Affairs for 
the CSO Hangouts  
 

12. 25 October 2021: 
Meeting with the 
National Commission 
of Senior Citizens for 

the CSO Hangouts  
 

13. 5 November 2021: 
Meeting with the 
National Commission 
on Indigenous 

https://drive.google.com/drive/folders/1ZKqaTBphWbcqRounNWdK2C07vRAPFzJ0?usp=sharing
https://drive.google.com/drive/folders/1Rsv5RSftamWlF27zrsazPzpFUmyxq9r1?usp=sharing
https://drive.google.com/drive/folders/1ycpn1ZBedB-oTuFmbeIB-354UoUgLPTI?usp=sharing
https://drive.google.com/drive/folders/12D-4cKY53hTSuBbtCnzmY57qiDqnc8mB?usp=sharing
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Peoples for the CSO 
Hangouts 
 

14. 12 November 2021: 
CSO Hangouts for 

IPs, PWDs, and 
Senior Citizens  
 

15. 30 March 2022: FOI 
Bridging Program for 
Women in Conflict 
with the Law at B 
Hotel, Quezon City 
 

16. 27 April 2022: FOI 
Orientation for the 
Beneficiaries of the 
Philippine Jesuit 
Prison Service 
Foundation, Inc 
(families of 
convicted 
individuals) in 

Muntinlupa City  
 

17. 25 June 2022: FOI 
Bridging Program for 
the Beneficiaries of 
the Philippine Jesuit 
Prison Service 
Foundation, Inc 
(families of 

convicted 
individuals) in 
Muntinlupa City 
 

18. 19 September 2022: 
Virtual FOI Bridging 
Program for Persons 
with Disabilities 
(PWDs) in 
partnership with the 

Philippine Registry 
of Interpreters for 
the Deaf (PRID)  
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End-of-term Deliverable 
 
Four (4) engagement activities 
(cumulative) 

August 
2020 

May 2022 SUBSTANTIAL 
IMPLEMENTAT
ION 

1. 27 January 2021: 
Exploratory Meeting 
with PhilDHRRA 
(Link to MOV) 
 

2. 9 February 2021: 
Exploratory Meeting 
with PhilSSA (Link to 
MOV) 
 

3. 24 February 2021: 
Virtual Training of 
Trainers for PhilSSA 
and PhilDHRRA (Link 

to MOV) 
 

4. 22 July 2021: FOI 
Bridging Series on 
DRRM-CCA (in 
partnership with 
PhilSSA) – (Link to 
MOV) 
 

5. 27 July 2021: FOI 
Bridging Series on 
Housing and Urban 
Development. (in 
partnership with 
PhilSSA) - (Link to 
MOV) 
 

 

6. 6 September 2021: 
Follow-through 
meeting with 
PhilSSA regarding 
the FOI Bridging 
Series (Link to MOV) 
 

7. 15 September 2021: 
Exploratory meeting 
with the Makati 

Business Club 
regarding the FOI 
Bridging Series (Link 
to MOV) 
 

8. 22 September 2021: 
Exploratory Meeting 

https://drive.google.com/drive/folders/1r9brUyriUet79jFr1Hk4VLoH3BROVfI5?usp=sharing
https://drive.google.com/drive/folders/1SPuwpdzF0-RE2wm_7A8e5qkVZ0p1G7Q8?usp=sharing
https://drive.google.com/drive/folders/1UjWq7ZK8DjOnhBc8KpOUFQXoHt6hAHin?usp=sharing
https://drive.google.com/drive/folders/167tKl6DSuS5G2pZEIp_PyGrKKyEyoNzV?usp=sharing
https://drive.google.com/drive/folders/167tKl6DSuS5G2pZEIp_PyGrKKyEyoNzV?usp=sharing
https://drive.google.com/drive/folders/1ZKqaTBphWbcqRounNWdK2C07vRAPFzJ0?usp=sharing
https://drive.google.com/drive/folders/1Rsv5RSftamWlF27zrsazPzpFUmyxq9r1?usp=sharing
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with FYI regarding 
the FOI Bridging 
Series (Link to MOV) 
 

9. 27 September 2021: 

Exploratory Meeting 
with YAFOI 
regarding the FOI 
Bridging Series (Link 
to MOV) 
 

10. 12 October 2021: 
Exploratory Meeting 
with Philippine 

Registry of 
Interpreters for the 
Deaf (PRID) for the 
CSO Hangouts  
 

11. 21 October 2021: 
Meeting with the 
National Council on 
Disability Affairs for 

the CSO Hangouts  
 

12. 25 October 2021: 
Meeting with the 
National Commission 
of Senior Citizens for 
the CSO Hangouts  
 

13. 5 November 2021: 

Meeting with the 
National Commission 
on Indigenous 
Peoples for the CSO 
Hangouts 
 

14. 12 November 2021: 
CSO Hangouts for 
IPs, PWDs, and 
Senior Citizens  

 
15. 30 March 2022: FOI 

Bridging Program for 
Women in Conflict 
with the Law at B 
Hotel, Quezon City 
 

https://drive.google.com/drive/folders/1ycpn1ZBedB-oTuFmbeIB-354UoUgLPTI?usp=sharing
https://drive.google.com/drive/folders/12D-4cKY53hTSuBbtCnzmY57qiDqnc8mB?usp=sharing
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16. 27 April 2022: FOI 
Orientation for the 
Beneficiaries of the 
Philippine Jesuit 
Prison Service 

Foundation, Inc 
(families of 
convicted 
individuals) in 
Muntinlupa City  
 

17. 25 June 2022: FOI 
Bridging Program for 
the Beneficiaries of 

the Philippine Jesuit 
Prison Service 
Foundation, Inc 
(families of 
convicted 
individuals) in 
Muntinlupa City 
 

18. 19 September 2022: 

Virtual FOI Bridging 
Program for Persons 
with Disabilities 
(PWDs) in 
partnership with the 
Philippine Registry 
of Interpreters for 
the Deaf (PRID) 

 

     Other 
Transparency and/or 

Participatory Activities/ 
Milestones conducted in the 

reporting period 

Start 
Date: 

End Date: Completion 
level 

 

     Remarks Notes on 
the Completion 

Level/Assistance 
Needed/Other Details 

Continuous onboarding of 
agencies to the Electronic FOI 
(eFOI) Portal or www.foi.gov.ph  

2019 (This 
is in view 

of the 
reporting 
period of 
the 5th 
NAP) 

 
 

   2022 SUBSTANTIAL 
IMPLEMENTAT
ION 

From 15 agencies in 

December 2016, the 

platform currently has 566 

government agencies, of 

which ten (10) are LGUs. 

(data as of 31 August, 2022) 

http://www.foi.gov.ph/
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eFOI Portal version 2  2020 2022 SUBSTANTIAL 
IMPLEMENTAT
ION 

In 2020, the FOI PMO 

started upgrading the eFOI 

website by updating its 

contents.  These updates 

include deployment of 

chatbot FRIDA, online 

deployment of various 

issuances, deployment of 

IATF resolutions, 

onboarding of agencies; 

updating of FOI officers’ 

accounts in the portal; and 

resolving eFOI service desk 

tickets or addressing eFOI 

portal issues and concerns. 

 

As of March 2022, the FOI 

PMO also made security 

enhancements to the portal 

by making the FOI 

Requesting Party’s 

attachments only visible to 

the FOI Officers. This is to 

avoid leakage of files 

containing personal 

information which had been 

inadvertently uploaded to 

the portal.  

 

Moreover, the FOI-PMO 
recently launched a series of 
innovations during the EO’s 

sixth anniversary. The FOI 
Team launched the (1) FOI 
Mobile Application version of 
the eFOI Portal which allows 
users to request information 
at their fingertips; the FOI 
Team also launched the 
Artificial Intelligence (AI)-
based Agency 

Recommender System 
which is now fully integrated 
to the eFOI Portal which 
helps users select the best 
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agency they need data from. 
This recommender system 
was made possible due to 
FOI-PMO’s partnership with 
the Asian Institute of 

Management. 
 

Aggressive conduct of IEC and 
outreach activities to bridge the 
supply of and demand for 
information. 

2019 (This 
is in view 

of the 
reporting 
period of 
the 5th 
NAP) 

 

2022 SUBSTANTIAL 
IMPLEMENTAT
ION 

1. Library Project  

2. FOI Receiving 

Officer Hangouts  

3. FOI Consultation 

System for FOI 

Officers 

4. FOI Manual 

Writeshop  

5. FOI Training of 

Trainers  

6. FOI Conference for 

LGUs x Barangay 

FOI 

7. Electronic Records 

Management Policy 

with the National 

Archives of the 

Philippines  

8. FOI Roadshows 

9. FOI Campus 

Caravans  

10. FOI Youth 

Ambassador’s Camp 

11. Press Freedom 

Caravans 

12. Transparency 

Caravans  

13. StarBooks Project  

14. FOI for Higher 

Education 

Institutions 

15. DAGYAW: Open 

Government and 

Participatory 

Governance 

Regional (and 

Virtual) Town Hall 

Meetings 
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16. Sectoral CSO 

Hangouts  

17. FOI 101: 

Introductory Course 

on FOI 

18. In Focus Webinar 

Series: Capturing 

Transparency in 

Budgeting and 

Procurement 

Process in the Time 

of COVID-19 

19. Transparency 

Legacy Digital 

Lecture Series  

20. FOI Certification 

Course for FOI 

Officers  

21. FYI (TV Show)  

22. FOI sa Radyo  

23. International Day for 

Universal Access to 

Information  

24. Annual FOI Summit 

and Awards  

25. FOI Decision Maker 

Hangouts 

26. FOI and e-FOI 

Refresher Course 

27. FOI Bridging Series 

with Civil Society 

Organizations and 

National 

Government 

Agencies  

28. FOI Practice Projects 

with Election-specific 

advocacy groups 

29. 2022 InfoDataQuest 

30. Virtual Symposium 
entitled, “In Praxis: 
A Virtual Symposium 

on Learning and Co-
Implementing 
Access to 
Information and 
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Archives and 
Records 
Management” 

31. FOI for Newly 
Elected Officials in 

partnership with 
LGA 

Participation to international 
events, fora, and other activities 
related on open data and access 
to information 

2019 2022 SUBSTANTIAL 
INFORMATION 

1. International 
Conference of 
Information 
Commissioners 
(ICIC) on 10 to 13 
March 2019 in 
Johannesburg, 

South Africa. 
2. International 

Exposure Program 
on Access to Public 
Sector Information, 
UK in July 2019. 

3. 2nd FOI Case 
Handling Workshop 
in Gibraltar on 03 to 

04 December 2019. 
4. 2020 and 2021 Asia 

Open Data 
Partnership (AODP) 
Partners’ Meeting on 
June 10, 2021. 

5. ICIC Two-Day 
Closed Sessions last 
June 23 and 24, 

2021. 
6. FOI Virtual 

Symposium on 
Taiwan Open 
Government 
Initiatives – July 14, 
2021. 

7. Global Initiative for 
Fiscal Transparency 
(GIFT) Stewards 

Meeting – August 
25, 2021. 

8. Asia Open Data 
Partnership 2021 
Dialogue – October 
14, 2021. 
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9. Taiwan Open 
Government 
International Virtual 
Forum – November 
16, 2021.  

10. 2021 Asia Open 
Data Summit – 
November 16, 2021 

11. Technical Study Visit 
to the National 
Institute for 
Transparency, 
Access to 
Information, and 

Personal Data 
Protection (INAI) 
and the Institute for 
Transparency, 
Access to Public 
Information, 
Personal Data 
Protection, and 
Accountability of 

Mexico City (Info 
CDMX) – December 
5-13, 2021. 

12. Initial Convention of 
the 1st Asian Access 
to Information 
Alliance (virtual) last 
January 28, 2022.  

13. 10th ASEAN 

Conference 
(Reshaping Trust in 
Government) 
organized by the 
Organisation for 
Economic Co-
operation and 
Development on 
February 21-24, 
2022. 

14. Indonesia Study 
Visit – May 11-13, 
2022.  

15. Technical 
Cooperation and 
Study Visit in 
Sydney and 
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For End-of-Term reporting (August 2022) only 
The purpose of this Section is to capture what you are learning or have learned from implementing your 
commitment. It will also describe what went well or what could have been done to improve implementation.  

Insights / Lessons:  
<What worked? Cite facilitating factors that brought the successes. Maximum 250 words> 

 
Throughout the implementation of the 5th NAP, the FOI-PMO went above and beyond in carrying 
out its commitment even amidst political transition and administrative challenges due to the COVID-
19 pandemic. In doing so, the following are key insights and takeaways that the FOI-PMO has 
learned under the 5th OGP NAP implementation:  
 

1. There is wisdom in stakeholder feedbacking/consultation sessions.  
  
The call for the passage of the FOI Bill in Congress has been a 35-year battle that has long been 
advocating by several civil society groups and organizations. To gain allies and support from the 
non-government sector, the FOI-PMO needs all the help it can get from partners and critics alike.  
  
In view of the principles of transparency, accountability, and participatory governance, the FOI-PMO 
tried its best to ensure that its process and activities, particularly in its lobbying and advocacy 
efforts, were in consultation and partnership with its stakeholders—FOI Champions, transparency 
advocates, supporters from the public, among others. This way, all inputs from across all sectors are 
taken into account, and weight is also given to suggestions/feedback of partners to improve FOI 
implementation.  
  
In addition, these consultation sessions also contribute to the overarching goal of the FOI-PMO in 
building and sustaining communities of practice through the creation of a network of FOI advocates 
that will continue to lobby the FOI Program for years to come.  
  

1. Aggressive conduct of IEC campaigns at the local level helps in FOI-PMO’s 
localization efforts.  

  
To encourage more LGUs to pass their FOI Ordinances/executive orders, adopting a hands-on 
approach increased the chance of convincing local chief executives (LCEs) to implement their own 
local FOI Programs. Through the conduct of roadshows, conferences, and Barangay FOI, local 
governments and their constituents were given a platform to engage with the FOI-PMO (and vice-
versa) to discuss the value of access to information in public life. 
  
Based on FOI-PMO’s experience, when stakeholders at the sub-national level are consulted, abstract 
concepts such as transparency, accountability, and good governance become more concrete and 
actionable, often resulting in more buy-in at the local level.   
 

1. The presence of a dedicated team that oversees the FOI Program helps build trust 
and legitimacy.  
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The FOI-PMO, as the designated lead Office to oversee the implementation of the FOI Program, 
works hand in hand with partner government agencies and civil society groups and organizations 
advocating for the passage of the FOI Law. Considering the history of the FOI Bill in Congress, there 
is a certain degree of distrust, especially from partner CSOs, when it comes to engaging with the 
government. And this is where the role of FOI-PMO becomes prominent and valuable. The 
designation of a dedicated team sends a strong message that the Executive Branch is serious about 
its commitment to transparency and good governance.  
 

1. Support of top management to FOI-PMO’s mandate and initiatives greatly 
contributed to the FOI Program’s success.  

  
Prior to the 2022 National Elections, the PCOO, as the lead agency that oversees the implementation 
of EO 2, s. 2016, provided support to all programs and initiatives of the FOI-PMOto implement its 
external commitments at the international, national, and local level. 

.  
 
 

     Challenges and Actions Taken  
<What did not work? What has not gone according to plan? Cite hindering factors.  Describe action 

taken to mitigate negative impacts. Maximum 250 words.> 

 The FOI-PMO also encountered several challenges which hindered the completion of some of its 
milestone activities under its commitment, and these are the following:  
 

1. Legislation challenges due to a lack of political buy-in among legislators.  
  
For 35 years, the FOI Bill has been stalled in the legislative mill. Despite the concerted lobbying 
efforts of the government and non-government FOI champions, the passage of the Bill in Congress 
has been and continues to be an uphill battle. 
  
Under the 19th Congress, FOI-PMO commits to revive its lobbying and advocacy efforts by reaching 
out to legislators who would be interested in championing FOI in Congress.  
 

1. Political temperament after the 2022 national elections  
 
After the 2022 National and Local Elections, some partners (from the non-government sector) 
expressed apprehension about engaging with the FOI-PMO. This led to the discontinuation of the 
initially agreed engagement activity, which was scheduled before the election. Nonetheless, in order 
to continue the activities and programs set out by the FOI-PMO per the Project Procurement 
Management Plan, the FOI-PMO reached out instead to its other partners who are more willing to 
establish stronger ties and partnerships in the years to come.  
  
(Note: The FOI-PMO does not discriminate based on its partners’ political leanings/affiliation.) 
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1. Transition into the new administration and management 
In relation to the change of administration from the leadership of former President Rodrigo Roa 
Duterte to President Ferdinand R. Marcos, Jr., the FOI-PMO also underwent massive reorganization 
in light of the issuance of EO 2, s. 2022, which renamed the PCOO into the Office of the Press 
Secretary and transferred the FOI-PMO under the purview of the Philippine Information Agency of 
the Office of the President. This resulted in delayed implementation of activities for the 3rd and 4th 
Quarters due to the ongoing transfer of position and funds from PCOO/OPS to PIA.  
  
To address these delays and administrative challenges, the FOI-PMO shifted to conducting its 
activities/events virtually to ensure unhampered delivery of services amid transition.  
  

1. Similar initiatives with other government agencies (COVID-19 Dashboard)  
Due to a similar and existing government initiative (https://covid19.gov.ph) in response to the 
COVID-19 pandemic, the FOI-PMO decided not to push through with its initial plan of launching a 
separate dashboard to the eFOI Portal specifically for COVID-19 information. As a catch-up plan, the 
FOI-PMO consolidated all IATF Resolutions into one (1) tab 
(https://www.foi.gov.ph/resources/iatf_reso) for ease of access and convenience.  
 

1. There is insufficient or no local data regarding local FOI implementation of LGUs.  
  
In view of the autonomy of LGUs per the Local Government Code of 1991, the FOI-PMO cannot 
impose on LGUs [with local FOI Ordinances] to report to the FOI-PMO for any updates on their 
implementation of their local FOI Programs; instead, they can only encourage and recommend.  
  
Due to this, there is insufficient data to monitor local FOI implementation. 
 

Outcomes/ Change story 
(Cite an area of the commitment/ milestone that has achieved significant positive change. Maximum 

250 words.). 

 
1. #FOIWorks as an accountability tool to ensure transparency in government 
transactions and commitments. 
Besides being a De La Salle-College student of Saint Benilde, Franz Zildjian Zuleta is also a railway 
enthusiast. Drawing inspiration from his interest in railways, his thesis was about the processes of 
Metro Manila's Light Rail Transit, popularly known as the Light Rail Transit Authority (LRT). Through 
the eFOI, he was able to access the documents he needed for his thesis, particularly the Concession 
Agreement between the Light Rail Transit Authority and Light Rail Transit Manila Corporation. He 
believes that by simply making information for research purposes more accessible to the public, it 
can further push for transparency across the bureaucracy. 
 
“Dahil naisapubliko na ang kopya ng Concession Agreement 
ng LRT1 sa pagitan ng LRTA at LRMC, natuldukan na ang mga haka-haka noon. Kung 
wala ang FOI, malamang ay baon pa rin sa misteryo ang taumbayan tungkol sa mga 

https://covid19.gov.ph/
https://www.foi.gov.ph/resources/iatf_reso
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pinapasok na kontrata ng pamahalaan.” 
 
Source: https://www.foi.gov.ph/requests/aglzfmVmb2ktcGhyHgsSB0NvbnRlbnQiEURPVHItNjU4Nzk4
NDk2NzI4DA 
 
 
2. #FOIWorks as a research tool and advocacy 
amplifier.  
While fulfilling her duties as a medical doctor, Dr. Venus Oliva Rosales explores the world of health 
research. She emphasized the value of EO No. 2 in providing a specific timeline for facilitating and 
responding to requests. Besides easier access to needed information, she 
also appreciates the accountability given to FOI officers, which provides 
stronger assurance that the requests are being handled properly. She has lodged two requests to 
the Department of Health, both of which were successfully responded to. 
 
"I have used the FOI website twice for health 
research projects. I really appreciate how there is accountability by giving a specific timeline and 
assigned FOI officers for the request." 
 
Source: https://www.foi.gov.ph/requests/aglzfmVmb2ktcGhyHAsSB0NvbnRlbnQiD1BILTMxNjkwNTU
1NDg1Mgw 
 
 
3. #FOIWorks in leveling the playing field.  
After years of hard work for the Parole and Probation Administration (PPA) Cebu branch, Clark Niño 
Cagigas got his well-deserved promotion. However, his official appointment papers were still 
pending in the Department of Justice Central Office in Manila. For convenience, 
he then thought to course through his request for updates via the eFOI Portal. 
 
After ten working days, Mr. Cagigas received an update from the DOJ stating 
that his papers were successfully facilitated and signed. 
“Kung noon kailangan may kakilala ka sa loob, ngayon 
pantay-pantay na lahat. I got my updates on my appointment papers from the Office 
of the Secretary of the Department of Justice within 10 days.” 
Source: https://www.foi.gov.ph/requests/aglzfmVmb2ktcGhyHQsSB0NvbnRlbnQiEERPSi01NjEyNTQ0
ODI4MzkM 
  
4. #FOIWorks in delivering timely, credible, and relevant information to 
our kababayans abroad.  
 
Having shown great pride in her heritage, Australian-Filipino Isabelle Cruz was a student from the 
University of South Australia, taking up a Bachelor of Science in Biology and Environment. She has 
shown a passion for her major through her research on the prevalence and growth of dengue in the 
Philippines. In her final year, she conducted a study on mosquito species inspired by her interest in 
infectious-borne diseases. Because of this, she was able to collate and analyze Philippine public 

https://www.foi.gov.ph/requests/aglzfmVmb2ktcGhyHgsSB0NvbnRlbnQiEURPVHItNjU4Nzk4NDk2NzI4DA
https://www.foi.gov.ph/requests/aglzfmVmb2ktcGhyHgsSB0NvbnRlbnQiEURPVHItNjU4Nzk4NDk2NzI4DA
https://www.foi.gov.ph/requests/aglzfmVmb2ktcGhyHAsSB0NvbnRlbnQiD1BILTMxNjkwNTU1NDg1Mgw
https://www.foi.gov.ph/requests/aglzfmVmb2ktcGhyHAsSB0NvbnRlbnQiD1BILTMxNjkwNTU1NDg1Mgw
https://www.foi.gov.ph/requests/aglzfmVmb2ktcGhyHQsSB0NvbnRlbnQiEERPSi01NjEyNTQ0ODI4MzkM
https://www.foi.gov.ph/requests/aglzfmVmb2ktcGhyHQsSB0NvbnRlbnQiEERPSi01NjEyNTQ0ODI4MzkM
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health data retrieved through the eFOI Portal. With the help of the FOI Program, she believed that 
she was able to collect all the necessary data that helped her achieve her goals for the research she 
conducted.  
 
"FOI is an excellent tool for collating and analyzing Philippine public health data. I requested data 
from FOI on my research study on dengue prevalence and growth in the Philippines, and the 
information provided really helped me achieve my research goals." 
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Project Status Report 

As of August 31, 2022 

 Passage of the Freedom of Information (FOI) Law and Localization of the FOI Program 

Freedom of Information Program  

June 30, 2019 – August 31, 2022 

Lead implementing agency Presidential Communications Operations Office (PCOO) – Freedom of 

Information Project Management Office (FOI PMO)  

Co-commitment Holder Youth Alliance for Freedom of Information  

Completion Level/ Overall 

Status of the Commitment 

<tick the box which describes 

status of your commitment for 

the reporting period> 

Not Started Limited Substantial Completed 

 
   

Description of the results/ 

Reasons for delay 

<Indicate initial outcome of the 

commitment during the reporting 

period or reasons for its delay> 

The Youth Alliance for Freedom of Information is currently undergoing a 

cycle of recruitment and reaffirmation among its member organizations 

and individuals, which made the completion of activities slower than 

predicted. As the alliance wraps up its internal work for its 2021-2022 

iteration, the alliance can now move forward with project implementation 

starting August 2021.  

Challenges brought by the COVID-19 pandemic also impacted the alliance 

a lot, especially with a huge chunk of its members being burdened by the 

shift to virtual classes and changes in professional work setup.  

 

 

 

     Milestone  

 

 

Start Date: End Date: Completio

n level  

  

Remarks/Notes on 

Delay/ Assistance 

Needed/Other Details 
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Name of Agency (Commitment Holder) 

1. Conduct six (6) public 

consultation activities with 

non-government sector to 

gather feedback on draft 

FOI Bill, implementation 

of FOI Executive Order, 

and rollout of local 

ordinances on FOI.  

Milestones:  

Midterm (by August 31, 2021): 

Three public consultations done; 

mid-term report published based 

on the first three consultations.  

End of term (by August 31, 

2022): All six (6) public 

consultations done; end-of-term 

report published based on six 

consultations.  

 

Midterm (by August 31, 2021): 

Three public consultations done; 

mid-term report published on the 

first three consultations.  

August 2020 August 2022 LIMITED  Preparatory meetings and 

manpower convenings have 

been done, but rollout will 

still happened between 

August 2021 and January 

2022.  

2. Monitor the 

implementation of local 

FOI ordinances through 

FOI practice reports, 

citizen feedback 

interviews, and FOI 

process walkthroughs  

Milestones:  

Midterm (by August 31, 2021): 

Create a report on the 

implementation of local FOI 

August 2020 August 2022  LIMITED  Preparatory meetings and 

manpower convenings have 

been done, but rollout will 

still happen between August 

2021 and April 2022. A 

challenge faced by the 

organization on this one 

would be the shift to online 

classes, which heavily 

burdened team members 

supposedly leading the 

research.  
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ordinances covering at least 10 

local government units.  

 

End-of-term (by August 31, 

2022): Create a report on 

implementation of all local FOI 

ordinances, and the effectiveness 

of the lobbying efforts of PCOO 

FOI and DILG.  

 

3. Convene a multi-sector 

network of CSO advocates 

for FOI, and conduct four 

(4) capacity-building 

activities with the multi-

sector network.  

Milestones:  

Midterm (by August 31, 2021): a 

membership of at least 50 

organizations for the multi-sector 

network and two capacity-

building activities conducted.  

 

End-of-term (by August 31, 

2022): A membership of at least 

100 organizations for the multi-

sector network and two (2) 

capacity-buildings activities 

conducted.  

August 2020 August 2022  SUBSTANT

IAL  

An initial online community 

group of FOI advocates 

from different stakeholders 

have been convened. The 

balance of work would be 

to continuously grow the 

network, and activate it 

through the capacity-

building activities.  

4. Create a tech-based tool 

to gather feedback on 

access to information 

experience of citizens.  

Milestones: 

Midterm (by August 31, 2021): 

Public launch of the tech-based 

tool, report on feedback gathered 

through the tool. 

August 2020 August 2022 LIMITED  Preparatory meetings and 

manpower convenings have 

been done, but rollout will 

still happen between August 

2021 and May 2022.  
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End-of-term (by August 31, 

2022): Full rollout of tech-based 

tool to cover national and 

subnational level FOI 

experiences.  

5. Create a tracker of public 

accessibility of Statement 

of Assets, Liabilities, and 

Net Worth among 

custodian agencies  

Milestones: 

Midterm (by August 31, 2021): 

Public launch of the tracker, with 

results from 2020 and 2021. 

End-of-term (by August 31, 2022) 

Updated tracker with 2022 results 

and an end-of-term report  

August 2020 August 2022 LIMITED Preparatory meetings and 

manpower convenings have 

been done, but rollout will 

still happen between August 

2021 and May 2022.  

6. Initiate eight (8) meetings 

with national and local 

government leaders on 

passing the FOI law and 

local ordinances 

Milestones: 

Midterm (by August 31, 2021): 

Set four (4) meetings with 

national and local government 

leaders.  

End-of-term (by August 31, 

2022): Complete all eight (8) 

meetings with national and local 

government leaders.  

August 2020 August 2022 LIMITED Preparatory meetings and 

manpower convenings have 

been done, but rollout will 

still happen between August 

2021 and May 2022. Letters 

to an initial list of 

lawmakers and local 

government leaders have 

already been sent out and 

now for follow-up.  

 

     Other 

Transparency and/or 

Participatory Activities/ 

Milestones conducted in the 

reporting period 

Start Date: End Date: Completio

n level 

 

     Remarks Notes on 

the Completion 

Leve/Assistance 

Needed/Other Details 
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Additional Information  

<You may provide any other information that is relevant to your commitment> 

 

 

Prepared by: Approved by: 

 

Designated Technical Focal 

 

Senior Official Accountable 

 

 

 

 

 

 

 

 

For End-of-Term reporting (June 2022) only 

The purpose of this Section is to capture what you are learning or have learned from implementing your 

commitment. It will also describe what went well or what could have been done to improve implementation.  

Insights / Lessons:  

<What worked? Cite facilitating factors that brought the successes. Maximum 250 words> 

 

 

 

     Challenges and Actions Taken  

<What did not work? What has not gone according to plan? Cite hindering factors.  Describe action taken to 

mitigate negative impacts. Maximum 250 words.> 
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Outcomes/ Change story 

(Cite an area of the commitment/ milestone that has achieved significant positive change. Maximum 250 

words.). 

 

 

 

 







































































































Project Status Report
As of December, 2021

Name of Commitment

Program

June 30, 2019 – June 30, 2022

Lead implementing agency Public Services Labor Independent Confederation (PSLINK)- National

Public Workers Congress (PUBLIK)

Co-commitment Holder DOLE-BLR

Completion Level/ Overall
Status of the Commitment

<tick the box which describes
status of your commitment for

the reporting period>

Not Started Limited Substantial Completed

X

Description of the results/
Reasons for delay

<Indicate initial outcome of the
commitment during the reporting
period or reasons for its delay>

Action on Executive Order for the Institutionalization of Social Dialogue in
the Public Sector Pending before the Office of the President since
February 2020

Executive Order No. 150, s. 2021 Approving the Compensation and Position
Classification System (CPCS) and Index of Occupational Services, Position has
just been signed on October 1, 2021 despite the request for a meeting still
pending.

Milestone

<List down all milestones in your
commitment>

Start Date: End Date: Completion
level

<Indicate
and describe
status of the

Remarks/Notes on
Delay/ Assistance

Needed/Other Details
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(Include Gender Mainstreaming
and Inclusion Indicators)

commitment
whether not

started,
limited or
substantial

implementati
on, or

complete >

<Include Catch Up Plan
under Other Details, as

needed>

Name of Agency (Commitment Holder)

Milestone 1

Executive Order Institutionalizing

Social Dialogue in the Public

Sector

January 2019 Pending
with the OP

EO to be resubmitted to OP

Milestone 2

Meeting of GOCC with DBM and

GCG

April 2020 Executive Order No. 150, s.
2021 Approving the
Compensation and Position
Classification System
(CPCS) and Index of
Occupational Services,
Position has just been
signed on October 1, 2021
despite the request for a
meeting still pending.

Meeting with GCG and DBM
will still be pursued

Milestone 3

Other

Transparency and/or
Participatory Activities/

Milestones conducted in the
reporting period

Start Date: End Date: Completion
level

Remarks Notes on
the Completion
Leve/Assistance

Needed/Other Details

Conduct of a 2-day National
Conference on Public Sector

Completed
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Workers’ Rights, Open
Governance and Social Dialogue

amid the Covid Pandemic and Full
Devolution of Basic Services

Conduct of Open Government
Partnership Fiscal Transparency
Webinar Series “Usapang
Debolusyon at Manggagawa sa
Sektor Publiko”

Approval of House Bills 9621,
9842 and 10368, entitled “An Act
Instituting the Magna Carta for
All Non- Uniformed Workers in
the Military and All Other
Uniformed Agencies” by the
House Committee on Civil Service
and Professional Regulation

Conduct of public sector survey
on alternative work arrangements
in the public sector in partnership
with the DOLE ILS

Conduct of dialogue with the
DepEd Secretary and other
officials on the implementation
and financing of Magna Carta for
Public School Teachers and
ensuring the safety and health of

December
20, 2021

December
20, 2021

November
16, 2021

November
15, 2021

October 11,
2021

December
21, 2021

December
20, 2021

November
16, 2021

October
11, 2021

Completed

Completed

Completed

Done in coordination with
OGP and as part of the 2
day PUBLIK National
Conference.

Served as resource person
during the hearings.
Proposed bill approved and
Substitute bill to be drafted.

Bill was refiled at 19th

Congress by Rep. Arenas

Initial findings presented
during the PUBLIK National
Conference held on
December 20-21, 2021

Survey presented to
Tripartite Executive Council
in August 18, 2022

Survey Report to be
officially transmitted to the
Civil Service Commission

Amendments to the Magna
Carta consultation meetings
in progress convened by
Sen. Win Gatchalian (19th

Congress)

3 of 8



and adequate support for
teachers during the pandemic

Conduct of 4 sectoral workshops
on Social dialogue, Collective
negotiations, ILOC151 and
Occupational Safety and Health in
the public sector (for GOCCs, for
NGA (PNP NUPAI), for
SUCs/LUCs, for LGU/Health)

Conduct of 3 basic orientation
seminars on public sector workers
rights and community health
services policy/legislative
proposals for Barangay Health
Workers

Passage of Executive Order No.
150 on the new compensation
and position classification system
(CPCS) index of occupational
services position titles and jobs
for GOCCs

Participation in the webinars on
the 2022 national budget

- Budget Serye sa Kongreso

- Budget Serye sa Senado:
A Discussion on the 2022
National Budget”

Approval of the Substitute Bill for
HB2621 on Public Service Labor
Relations or the ILO Convention
151 Enabling Law by the House
Committee on Civil Service and

October 2021

October 2021

October 2021

September
21, 2021

October 29,
2021

August 2021

December
2021

December
2021

Completed

Completed

Completed

Completed

Completed

Joint AO of DOH, DOLE and
CSC Awareness raising
conducted online and in
person in Pamantasan ng
Lungsod ng Marikina

Magna Carta for BHWs
refiled in 19th Congress by
Rep. Maria Rachel Arenas

Orientation on CPCS being
conducted by
KAMAGGFI-PUBLIK

Bill filed in 19th Congress
by Deputy Speaker
Raymond Democrito
Mendoza- TUCP Partylist

July 2022
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Professional Regulation of the
House of Representatives

Participation in the consultation
meetings on joint guidelines on
Freedom of Association with the
AFP, PNP, DOLE, DOJ, PENA,
ECOP and labor groups.

Conduct of a 2-day National
Policy Forum on Public Sector
Workers’ Rights in celebration of
Civil Service Month via zoom
livestreamed on facebook

Continuous participation in
Tripartite Executive Council (TEC)
of National Tripartite Industrial
Peace Council

Appointment of RTIPC public
sector labor representatives from
PSLINK-PUBLIK

Submission of 15 nominees from
Luzon, Visayas, Mindanao and
NCR to the RTIPC to the
BLR-DOLE

Continuous participation to TWG
of Occupational Health and Safety
Standards Deliberation every
Tuesdays and Thursday 7-9pm
via zoom

March 2021

April 2021

September
2021

October 2021

February
2021

As
scheduled

As
scheduled

December
2021

Ongoing

Completed

Completed
every
meeting

Completed

Completed

Substantial

TEC meetings convened
with FOA in the agenda

RTMB on Cases convened
by NCR ARD- PSLINK
invited on August 17, 2022

Served as resource person
during the webinars. This
event is part of our efforts
as a member of the
Alternative Budget Initiative
(ABI). Its part of our
advocacy to promote
citizens’ engagement in
national budget making.

Served as resource person
during the hearing.
Proposed bill approved and
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Submission of proposed draft bill on
Magna Carta for Non-Uniformed
Personnel

Participation in the House
Committee on Civil Service and
Professional Regulation Hearing to
discuss House bills on Magna Carta
for NUP

TV Program 4Ks: Kbgan, Kawani,
Kamanggagawa at Kaibigan,
every Saturday 5-6pm

September
14, 2021

May 2021

September
14, 2021

Ongoing

Completed

Completed
every
Saturday

a Substitute bill to be
drafted.

Bill refiled in 19th Congress
by Rep. Rachel J. Arenas
July 2022

Additional Information

<You may provide any other information that is relevant to your commitment>

Prepared by: Approved by:

(Sgd.) JILLIAN T. ROQUE

Designated Technical Focal

(Sgd.) ANNIE ENRIQUEZ GERON, RGC, PhD.

Senior Official Accountable

For End-of-Term reporting (June 2022) only

The purpose of this Section is to capture what you are learning or have learned from implementing your
commitment. It will also describe what went well or what could have been done to improve implementation.

Insights / Lessons:

<What worked? Cite facilitating factors that brought the successes. Maximum 250 words>

Working with the DOLE Bureau of Labor Relations as a commitment holder worked well because of long
history of robust practice of social dialogue strengthened further by tripartism law and tripartite structures in
various public institutions (TESDA, NTIPC, GSIS, SSS, ECC, POEA, OSHC, Pagibig, BCD) to name a few.
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Partner agency has been consistent, transparent, consultative and respectful to PSLINK –PUBLIK.  DOLE-BLR
walks the talk and therefore enjoys high credibility as a partner.  More than meeting the commitments, the
processes through which those commitments are achieved has been remarkable.  The formal and informal
conversations between and amongst commitment holders are sustained and even became stronger as both
partners became more confident and comfortable.  There are times when we did not agree on how events
unfolded and matters remained unresolved but those challenges motivated us to continue engaging each
other with the end in view of growing and developing the partnership.

PSLINK-PUBLI representatives (8: 4 men and 4 women) were appointed to the Regional Tripartite Industrial
Peace Council.  In July 2022, Secretary Laguesma after an informal meeting with labor sector where
PSLINK-PUBLIK was present, provided a listing of tripartite bodies where PSLINK can send nominees to be
appointed by the President.  He was true to his commitment that no labor representative will be nominated
and appointed without going through the vetting process and nominated by and from the ranks of labor.

Challenges and Actions Taken

<What did not work? What has not gone according to plan? Cite hindering factors.  Describe action taken to
mitigate negative impacts. Maximum 250 words.>

The issuance of an executive order to institutionalize social dialogue in the public sector did not materialize
because of the changing of administration.  The requested meeting between KAMAGGFI-PUBLIK, GCG and
DBM did not happen.  The ongoing controversy and conflicts arising from the CPCS could have been avoided
had that meeting took place and copy of the CPCS was openly discussed with KAMAGGFI being the umbrella
public sector unions of GOCCs.  It is not clear to us how DBM dealt with GCG reasoning that the requested
meeting cannot take place in order not to preempt the issuance of executive order on CPCS.  PSLINK-PUBLIK
is of the impression that DBM did exert enough effort to convince GCG to meet with KAMAGGFI.  KAMAGGFI
was left with no choice but to mobilize and rally infront of DBM and GCG office to deliver the message.
KAMAGGFI highly regarded the PH OGP as a platform but doubted it when the requested meeting with such
an evasive reason was given by GCG through DBM.

Fighting corruption and promoting good governance is at the heart of public sector unions campaign and
advocacy, the reported anomalous public procurement (Pharmally), the Philhealth corruption and recently
laptop for teachers which placed in doubtful situation the DBM, Office of the President and DepEd whose
officials are active in the PH OGP NAP implementation.

Mainstreaming of OGP to public sector taking inspiration from GAD mainstreaming model should be pursued
in order to expand commitment holders and commitments.  As it is now, only few agencies are involved

Outcomes/ Change story
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(Cite an area of the commitment/ milestone that has achieved significant positive change. Maximum 250
words.).

The continuing social dialogue, the participation of PSLINK-PUBLIK in policy formulation and decision
making including in crafting proposed legislation, lobbying until enactment of laws (Expanded

Maternity Leave, Universal Health Care Law, Integration of Labor Education in Tertiary Education,
Safe Space Act, Enhanced Solo Parent Act), participation in the review of OSH laws, the revisiting

of IRR of Telecommuting Act and updating of several DOLE Orders, to cite the most significant and
substantial  commitment.  Also three bills:  Magna Carta for Barangay Health Workers, Magna

Carta for All Non Uniformed Personnel and Amendment to Magna Carta for Public School Teachers
are concrete examples of legislation crafted by public sector unions and have all been refiled in

19th Congress.

In the National Employment Recovery Summit (NERS), held in May and June 2021, public sector
unions were actively engaged and  contributed to the crafting of  the National Employment

Recovery Action Plan.

PSLINK-PUBLIK was invited by the Central Bank of the Philippines  and participated in the recently
held Post SONA Economic Briefing on July 30, 2022 at PICC

Finally sustaining the commitments even beyond NAP period is one of the milestones PSLINK –PUBLIK
is truly proud of.  It is apparent  that the processes and commitments has given birth to a number

of democratic processes and outcomes not captured under the  NAP commitments.
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Project Status Report 

As of August 2022 

 Stakeholders engagement in harnessing the value of PhilGEPS data 

Program 

November 30, 2019 – August 31, 2022 

Lead implementing agency Procurement Service- Philippine Government Electronic Procurement 

System (PS-PHILGEPS) 

Co-commitment Holder Caucus of Development NGO Networks (CODE-NGO) 

Completion Level/ Overall 

Status of the Commitment 

<tick the box which describes 

status of your commitment for 

the reporting period> 

Not Started Limited Substantial Completed 

 
 X  

Description of the results/ 

Reasons for delay 

<Indicate initial outcome of the 

commitment during the reporting 

period or reasons for its delay> 

 

 

 

 

     Milestone  

 

<List down all milestones in your 

commitment> 

 (Include Gender Mainstreaming 

and Inclusion Indicators) 

Start Date: End Date: Completion 

level  

<Indicate 

and describe 

status of the 

commitment 

whether not 

started, 

limited or 

substantial 

implementati

Remarks/Notes on 

Delay/ Assistance 

Needed/Other Details 

<Include Catch Up Plan 

under Other Details, as 

needed> 



2 of 4 
 

on, or 

complete > 

Caucus of Development NGO Networks 

1. Training of 10 CSOs (from 5 

organizations) on 

monitoring of projects 

covered by DIME 

November 

2019 

December 

2019 

Completed 

 

 

2. Monitoring by 5 trained 

organizations of government 

projects under DIME utilizing 

contracting information 

January 2020 September 

2020 

Completed 

 

 

3. Submitted policy paper to 

PHILGEPS on disclosure of 

procurement data 

January 2020 September 

2020 

Completed 

 

 

4. Policy advocacy/Continuous 

dialogue with PHILGEPS 

October 2020 August 2022 Substantial Through the OGP 

commitment, PHILGEPS 

made efforts to implement 

the recommendations of the 

CSOs. These include 

accomplishment in several 

stages of modernizing the 

PHILGEPS website. CODE-

NGO has not met with 

PHILGEPS again in 2022 but 

hopes to continue its 

engagement with PHILGEPS 

through the OGP. 

5. Policy recommendations 

accepted by PHILGEPS 

January 2021 August 2022 Substantial 

     Other 

Transparency and/or 

Participatory Activities/ 

Milestones conducted in the 

reporting period 

Start Date: End Date: Completion 

level 

 

     Remarks Notes on 

the Completion 

Leve/Assistance 

Needed/Other Details 

     

Additional Information  
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<You may provide any other information that is relevant to your commitment> 

 

 

Prepared by: Approved by: 

 

Designated Technical Focal 

 

Senior Official Accountable 

 

 

 

 

 

 

 

 

For End-of-Term reporting (June 2022) only 

The purpose of this Section is to capture what you are learning or have learned from implementing your 

commitment. It will also describe what went well or what could have been done to improve implementation.  

Insights / Lessons:  

<What worked? What aspects of the commitment or its approach/es can be replicated, sustained, or scaled 

up? Cite facilitating factors that brought the successes. Maximum 250 words> 

Support from international NGOs such as Hivos greatly contributed to the success of most of the 

milestones of the commitment. Throughout the engagement, the staff from PS-PHILGEPS and 

COA saw the importance of working towards improving the PHILGEPS website and moving it 

closer to attaining open contracting data standards. Experts on procurement provided the useful 

framework for reforms to achieve increased participation of CSOs in utilizing PHILGEPS data. 

The policy paper outlines the framework. The series of consultations with the PS-PHILGEPS 

team and the online training on Data Literacy held in 2020 added to the gains of the face-to-

face training held in 2019. These activities were conducted for possible users of PHILGEPS data 

to better understand the data available and how they may use and present it to achieve 

development goals. These activities are initial steps and CODE-NGO sees opportunities in the 

coming years to enhance the presentation and utilization of PHILGEPS data. 
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     Challenges and Actions Taken  

<What did not work? What has not gone according to plan? Cite hindering factors.  Describe action taken to 

mitigate negative impacts. Maximum 250 words.> 

While the recommendations in the policy paper were accepted, the implementation of the 

reforms was not without challenges. The organization of data in the PHILGEPS website took 

time due to limitations in staffing and technical capacities, and this was explained to CODE-NGO 

by the PHILGEPS team. During the Data Literacy training, participants were encouraged to use 

the PHILGEPS website but at some point, it was not accessible. In this instance the PHILGEPS 

team provided the participants with the relevant data. CODE-NGO was also hoping to see the 

link or inter-operability of the data found in the Project DIME portal and the PHILGEPS website, 

but understandably this was not yet possible because of the given administrative and technical 

limitations.  

 

Outcomes/ Change story 

(Cite an area of the commitment/ milestone that has achieved significant positive change. How will the 

positive changes from the commitment be sustained? Maximum 250 words.). 

The PHILGEPS team became aware and aligned in completing the procurement story through 

the continued partnership forged in this commitment. This alignment may be sustained through 

continued efforts of CSOs such as CODE-NGO to keep the conversation going on open 

contracting. On the website of PHILGEPS today much data is not present or needs improvement 

in terms of presentation. This may be addressed by the CSOs providing guidance to PHILGEPS 

on what data they would like to see present on the website. The Open Data Portal and its 

relationship with the PHILGEPS website may be another opportunity to work together as we try 

to see how the two sites complements each other. The follow through of the Citizen’s 

Participatory Audit using PHILGEPS website may also be a program where CODE-NGO and OGP 

partners may colloaborate. 

 



Project Status Report
As of August 31, 2022

Name of Commitment

Program

June 30, 2019 – August 31, 2022

Lead implementing agency PROCUREMENT SERVICE – DBM (PHILGEPS)

Co-commitment Holder COA, CODE - NGO

Completion Level/ Overall
Status of the Commitment

<tick the box which describes
status of your commitment for

the reporting period>

Not Started Limited Substantial Completed

Description of the results/
Reasons for delay

<Indicate initial outcome of the
commitment during the reporting
period or reasons for its delay>

Milestone

<List down all milestones in your
commitment>

(Include Gender Mainstreaming
and Inclusion Indicators)

Start Date: End Date: Completio
n level

<Indicate
and describe
status of the
commitment
whether not

started,
limited or
substantial

Remarks/Notes on Delay/
Assistance Needed/Other

Details

<Include Catch Up Plan under
Other Details, as needed>
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implementat
ion, or

complete >

Procurement Service – DBM (PHILGEPS)

Milestone 1

Stakeholder-identified public
procurement data obtained and
mapped against the OCDS and if
possible specific- stakeholder
needs – to use matrix of
documents (OCDS vs. GPRA)

July
2020

September
2020

Complete

(100%)

Completed in 2020:

● Government Agencies
(August 24, 2020)

● Merchants

(August 19, 2020)

● Civil Society
Organizations, Academe
and Business Group
(August 20, 2020)

● COA Auditors
(August 25, 2020)

Milestone 2

Re-designed the PhilGEPS to build
the user needs into the System

September
2020

January
2021

Substantial

(80 %)

● Internal development of
the mPhilGEPS Data
Dashboard

● The PhilGEPS will still
pursue even after
August 31, 2022

Milestone 3

Requested the GPPB through the
GPPB-TSO for policy issuance
directing procuring entities to
publish required data

July 2020 March 2021 Complete

(100 %)

● Submitted to the GPPB
via email on the
following dates:

Aug 31 - sent the
advance copies

Sept 1 - GPPB
acknowledged the
receipt

Sept 3 - sent the official
copies.
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Milestone 4

Capacitated selected procuring
entities in publishing procurement
data in the PhilGEPS (training
workshops will be conducted
online)

August
2020

March
2021

Complete

(100 %)

Completed in 2020

● Government Agencies
August 10 to 17

● Government Agencies
November 9,10,11, 23
and 24

Milestone 5

Capacitated civil society, the
private sector, and government
representatives to access and use
contracting data published on
PhilGEPS

September
2020

August
2021

Completel

(100 %)

● First batch of the Data
Literacy workshop was
conducted in September
2020

● Second batch is
conducted  on June 20
to 22 2022

Milestone 6

Capacitated COA auditors and
citizen-partners/auditors in using
published data for its audits
under the umbrella of the CPA
initiative

August
2020

August
2021

Complete

(100 %)

● Conducted the activity
on August 16 to 20,
2021

Milestone 7

Civil society, the private sector
are capacitated to use contracting
data for evidence based policy
and practice recommendations
for their advocacies related to
health,, market competition, and
more responsive procurement
policies and processes

February
2021

August
2021

Complete

(100 %) ● First batch of the
Ideathon was held in
October 2020

● Second batch was
conducted on December
14, 2021
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Milestone 8

Policy recommendation submitted
to GPPB through the GPPB-TSO in
response to evidence generated
through the use of PhilGEPS data
by different stakeholders.

July
2020

July
2021

Substantial

(80 %)

Activities:

● On-boarding of the
Policy Expert: July 2020
-   30 %

● Drafted the proposed
content of the Policy
December 2020 - 50 %

● Tentative schedule of
submission to the
GPPB-TSO before the
end of the commitment
in August 2022 - 20 %

● The PhilGEPS will still
pursue even after
August 31, 2022

Milestone 9

PS-PhilGEPS staff are capacitated
to develop data visualization tools
that can aid in dashboard
development using contracting
data in OCDS format

September
2020

January
2021

Limited

(10%)

Limited (0 %)

● No response received
from the DICT

(application was sent via
email (℅ eGP)

Supposedly completed in March
2022, however the training in
DICT was re-scheduled.

10 % - Preparation
90 % - Attendance to the
training

● The PhilGEPS will still
pursue even after
August 31, 2022

Milestone 10

Collaborated with DICT in linking
to PhilGEPS platform to its Open
Data Portal

July
2020

September
2021

Complete

(100 %)

● connected to the
development of the
dashboard (on-going
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development of the
dashboard)

● Letter request to DICT
sent on September 22,
2021. DICT
acknowledged receipt
on September 23, 2021.

Milestone 11

Collaborated with Presidential
Communication and Operations
Office-FOI Monitoring Team

As
scheduled
by PCOO

As
scheduled
by PCOO

Substantial
(50%) This has dependency to the

activities of the PCOO

● 1st transparency online
caravan was conducted
on August 8, 2022
(no schedule yet for the
next event) been
approved by the PS-
OED)

According to the PCOO
the event that was held
on August 8 was the
first and last
transparency caravan.

Milestones 12 to 14 are for the Commission on Audit (they will have a separate status report)

GENDER MAINSTREAMING AND INCLUSION INDICATORS

Milestone 15

Relevant sectors are represented
in OGP commitment activities

July
2020

August
2022

complete

(100 %)

considered in all activities

Activities:

● Data Identification
(done) (20%)

● Data Literacy Training
(2 batches - 40 %)

● Ideathon ( 2 batches -
40%)

Milestone 16

Limited
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Explored the possibility of
publishing gender and inclusivity
relevant data

July
2020

August
2022

(0 %) ● related to the
development of the
data dashboard

We will still pursue even after
August 31, 2022

● to include graphical
representation in the
data dashboard

Other

Transparency and/or
Participatory Activities/

Milestones conducted in the
reporting period

Start Date: End Date: Completion
level

Remarks Notes on the
Completion

Level/Assistance
Needed/Other Details

Additional Information

<You may provide any other information that is relevant to your commitment>

Prepared by: Approved by:

FERDINAND Q. SAN JOSE

Designated Technical Focal

ROSA MARIA M. CLEMENTE

Senior Official Accountable

The purpose of this Section is to capture what you are learning or have learned from implementing your
commitment. It will also describe what went well or what could have been done to improve implementation.

Insights / Lessons:

<What worked? Cite facilitating factors that brought the successes. Maximum 250 words>

Factors that brought the success in the commitment include the following:

1. Support of the top management on matters relating to funding of the activities.
2. The conduct of strategic planning for the entire commitment to ensure that the activities will be

conducted on time and will be able to engage the participation of the target stakeholders.
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3. The engagement and commitment of the relevant stakeholders, such as the other government
agencies, the Commission on Audit, and the Civil Society organizations, is a key to the success of the
entire OGP commitment as this is the main objective of this endeavor. We ensure that we have close
coordination with the stakeholders and ensure that they contribute to the overall output of the
activities' agenda to achieve the commitment.

Challenges and Actions Taken

<What did not work? What has not gone according to plan? Cite hindering factors.  Describe action taken to
mitigate negative impacts. Maximum 250 words.>

The pandemic is one of the challenges during the conduct of this commitment, wherein the planned
face-to-face activities were canceled and transformed into virtual ones because of the restrictions
implemented by the government. This has caused delays in the conduct of the activities. Good thing
nowadays that most of us already have access to modern technologies such as high internet bandwidth,
collaboration tools, and videoconferencing applications that enable us to continue with our activities.

Change in the management in our office was also a challenge. We have at least about three (3) changes in
the administration. We have to discuss/explain with them the details of the commitments, initiate the
activities involved, and get their support.

Another challenge is the change of management and the effect of the pandemic on other relevant
stakeholders such as the Presidential Communications Operations Office (PCOO) wherein the conduct of the
Student Caravan was canceled during the entire duration of the pandemic. We constantly coordinated with
them and eventually, it was replaced with a Transparency Caravan wherein we participated in only one (1)
caravan.

Outcomes/ Change story

(Cite an area of the commitment/ milestone that has achieved significant positive change. Maximum 250 ).

The following milestones have achieved significant positive change :

1. Milestone No. 3 - Requested the GPPB through the GPPB-TSO for policy issuance directing procuring
entities to publish required data.

This activity involves the submission of the draft guidelines for the publication of the required data by
PS-PhilGEPS to the GPPB-TSO. This Guideline is the e-Bidding Guidelines mandating the Government
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Procuring Entities to publish the data as required in the Modernized PhilGEPS (mPhilGEPS), the new version
of PhilGEPS. The mPhilGEPS covers the entire procurement cycle from procurement planning, e-bidding, and
contract management. Upon issuance of the Policy Guidelines (GPPB Resolution No. 21-2021) last December
21, 2022, it directed the seven (7) pilot agencies to publish their procurement data in the mPhilGEPS. This
activity commences the publication of additional Open Contracting Data Standards (OCDS) compliant data
fields in the mPhilGEPS.

2. Milestone 6 - Capacitated COA auditors and citizen-partners/auditors in using published data for its
audits under the umbrella of the CPA initiative.

This activity involves training COA auditors and ordinary citizens as Citizen Participatory Auditors. During the
training, During the training, there was a discussion on how to audit the posting compliance of the agencies
in the PhilGEPS using the prescribed forms prepared by the Commission on Audit based on the provisions of
RA 9184.

On the last day of the online training session, the participants presented their outputs and feedback about
the activities, wherein the majority of the participants were able to appreciate the importance of having a
procurement portal to strengthen transparency in government procurement.

The results of the Milestones 3 and 6 serve as inspiration to continually maintain the PhilGEPS as the
country’s sole e-procurement system.
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