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[bookmark: _GoBack]This draft paper provides a working document for us to consider and develop our engagement and communications plan for the co-creation process.

Options for Co-creation Key Stages

· Evidence Review – initially with OGP Local Team to identify potential activity within scope (scoping template currently with team). OGP Local Team to review scoping evidence and identify the follow up conversations with key stakeholders and officers – to further explore activity relevant to the OG Action Plan and inform potential themes.

· Third Sector and Stakeholder Workshops – design and host stakeholder and third sector workshops to discuss and agree long/short list of themes or broad commitment areas which will form the basis for public workshops.

· Open Call for Ideas/Online Engagement Process – develop online process for engagement on themes or broad commitment areas – potentially a survey and platform for crowdsourcing ideas and comments (related to Third Sector and Stakeholder Workshops).

· Public Workshops – to have a public conversation and engage on the topic of Open Government with invites through Thriving Places, Area Partnerships and Community Councils - to ask the public about the improvements they would like to see and their ideas on how Local Government could be more open and accessible. Groups discuss and contribute their ideas, and what changes they would like to see in terms of a government that is more open, transparent, and involves people.

· Priority Workshop – final engagement event which brings together conversations. Purpose of workshop is to refine the broad ideas into more specific commitments and prioritise key themes to take into final discussions with GCPP and GCC. Participants vote on top priority actions.

· Session with GCPP Executive Group and OGP Local Team - on Public Workshop findings and next steps for drafting the Action Plan.

· Session with Elected Members and OGP Local Team – on Public Workshop findings and next steps for drafting the Action Plan.

· Drafting Open Government Action Plan for Glasgow – begin drafting OG Action Plan with regular check-ins with the Third Sector Interface Network and OGP Local Team.

Questions
· Should we join the Open Government Network and form part of our Open Call for ideas– are there any Glasgow members?
· How can the Third Sector Interface Network facilitate an Open Call for ideas?
· Do we have partners/contacts/expertise to undertake our Public Workshops – facilitate the workshops, review findings, and produce a summary report. No current budget for this. Should we contact the Centre for Civic Innovation or others we would prefer to approach?
· Public Workshops – should workshops be broad Open Government sessions, and do we require thematic based workshops?
· Are there any specific groups we need to undertake dedicated engagement?
· Agree Elected Members engagement – proposing an Elected Member workshop which can feedback on the Public Workshops?
· What materials and inputs are required for Third Sector and Stakeholder Workshops and the Public Workshops – a public conversation document with key information (summary of Glasgow’s Expression of Interest application and summary from our evidence review findings)?
· Agree timeline for the Co-creation Process – what timescales are required for each key stage (building in enough time to raise awareness and give adequate notice)
· Require a Communications Plan to support this work – websites, social media promotion, and possible phone engagement for those with no internet/computer access.












































Appendix 1


Scottish Government Co-creation Process
Scotland’s Open Government Action Plan 2018-2020

Scottish Government’s Public Discussion Events for the 2018-2020 Action Plan.

SCDC facilitated the public discussion events and produced a Findings Report.

· Public Discussion Events were held to ask the public about the improvements they would like to see and their ideas on how Government could be more open and accessible.

· Worked with Open Government Civil Society Network to invite public and third sector organisations to share their ideas to support our ambitions for open and participative government.

· The engagement process included:

· 7 public discussion events
· Attending existing events
· Informal events
· Online crowdsourcing of ideas (57 received) through the ideas.gov.scot website
· All event conversations brought to a final event as a culmination of the engagement process. The purpose of this event was to refine the broad ideas into more specific commitments and prioritise key themes to take into final discussion with the Scottish Government.
 

Key Findings from Public Discussion Events

· Financial Transparency – understanding the flow of money, transparency around procurement, accessible and understandable explanation of budgets and expenditure, and citizen participation through ongoing participatory budgeting.

· Access to Information – data and information in a variety of accessible formats to help people understand government processes and decisions and make participation easier.

· Participation and Consultation – more participative and deliberative processes, improved engagement practice, improving feedback and government consultations, education on democratic processes.

· Accountability of Public Services – helping people understand who and how decision makers and service providers are accountable, mapping landscape of scrutiny bodies to show accountability, and opening up meetings.

· Understanding and Influencing – information on systems and processes so people can understand where to lobby or where they can be involved, education on more participative processes, apps for understanding and engaging in government processes.

