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Leadership Subcommittee (LS) Monthly Call 

4 December 2025 | 8:00 - 9:15 AM ET 
 

Meeting Minutes 
 

1.​ Welcome & Intros - 5 min 
 

2.​ Road to OGP@15 - 50 min 
a.​ The Support Unit (SU) presented an initial overview of priorities to help 

transform and reposition OGP over the next 18 months. The reimaging of OGP 
is already anticipated in the current strategy, but the current geopolitical 
context and the challenging funding landscape make the need more explicit 
and urgent. The transformation agenda builds on OGP’s 2023–2028 strategy 
and is structured around five outcomes:  

a.​ OGP is relevant & valued, supported, and visible in key spaces. 
b.​ OGP has an upgraded member services model. 
c.​ OGP is sustainably funded. 
d.​ OGP is focused and delivers impact. 
e.​ OGP is a stronger organization. 

b.​ LS discussed key elements of the Brazil-Steph Co-Chair Agenda. 
c.​ LS discussed the SC calendar & other key moments to leverage in 2025-2026. 

 
3.​ Governance Matters - 20 min 

a.​ Affiliate OGP Status - 15 min 
i.​ The SU provided an overview of the 'affiliate' status approved in 

2023 and briefed the group on potential affiliates’ interest in 
joining OGP, including Taiwan’s letter of intent.   

ii.​ LS decided to discuss affiliate status following consultation with 
their respective ministries of foreign affairs. 

b.​ Update on Response Policy cases - 5 min 
b.​ The SU provided a  brief overview of where each Response 

Policy case stands for Georgia, the United States, and Israel.  
 

 
 
Participants: 

●​ Government of Brazil: Livia Sobota, Fernanda Montenegro Calado, Taís Julião 
●​ Government of the UK: David Osborne, Matt Donnelly 
●​ Laura Neuman (Incoming civil society co-chair) 
●​ Steph Muchai (Lead civil society co-chair) 

https://www.opengovpartnership.org/documents/steering-committee-co-chair-agenda-2025-2026/
https://www.opengovpartnership.org/ogp-response-policy/


●​ Support Unit: Aidan Eyakuze, Paul Maassen, Jaime Mercado, Rudi Borrmann 
 
Apologies:  

●​ Government of Spain 
●​ Cielo Magno  

 


