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MUTUAL ACCOUNTABILITY FRAMEWORK
BETWEEN KADUNA STATE GOVERNMENT AND THE UK FOREIGN,
COMMONWEALTH AND DEVELOPMENT OFFICE (FCDO)
Tuesday, 29" — Wednesday, 30t June 2021

KADUNA MUTUAL ACCOUNTABILITY FRAMEWORK (KaMAF)

Introduction:

This framework is established to reaffirm the joint commitment and continued
cooperation and to strengthen the mutual accountability relationship between the
Kaduna State Government (hereafter referred to as ‘the government’) and the UK
Foreign, Commonwealth and Development Office, Nigeria (hereafter referred to as
‘the Donor’). This framework aims to improve coordination between the Donor and
the Government, and to support the delivery of the Kaduna State Development Plan
2021 - 2025. The KaMAF forms the basis for the Strategic Dialogue with the
Government of Kaduna State.

The KaMAF builds on the Kaduna State International Development Cooperation
Framework 2017 — 2020 and the quarterly meeting discussions between the Governor
of Kaduna State (HE Nasir El-Rufai) and Development Partners. To this end, the
KaMAF covers key areas for reform and engagement committed to by the government
of Kaduna States and commitments from the Donor to support the government’s
initiatives.

The KaMAF covers key deliverables for the year (2021) The KaMAF is aligned to the
overarching Kaduna State Development Plan 2021 — 2025. The KaMAF will monitor
concrete reforms that support good governance, peace and security, reduce poverty
through human capital development (particularly Health, Education, Social Protection),
and improve economic recovery and investments in the people of Kaduna State.

Working in cooperation through the KaMAF, we will support progress towards the
Framework's overarching objectives in 2021 and 2022 and encourage continued
international development partner support and strengthen the accountability of the
government to the people.

Principles of Mutual Accountability:
This framework builds on the high-level strategic relationship between the Governor of

Kaduna State, Mallam Nasir El-Rufai and the UK Foreign, Commonwealth and
Development Office.

This mutual accountability framework provides a transparent framework for the
implementation of the Development Partnership Agreement at a strategic level. It
provides for regular dialogue and establishes a range of policy issues that shall be
covered during the Strategic Dialogue because of their relevance to the achievement
of the Kaduna State Development Plan 2021 — 2025 and the Sustainable Development
Goals (SDGs).
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It is important to note that this Mutual Accountability Framework does not contravene
or override Development Partner's bilateral arrangements with the Federal
Government of Nigeria (FGN) or any of the 36 States and the Federal Capital Territory
(FCT). Rather it provides a platform for continued development partnership and
collaboration with the Kaduna State Government.

This partnership relationship will continue to be governed by the following mutual
accountability principles:

1.

2.

The Donor will seek to support the developmental priorities identified by the
government of Kaduna State.

The government's delivery of its mutually agreed commitments will be key for
sustained Donor support to the state.

This framework makes development support predictable, which is critical to
effective government delivery.

Lessons from aid effectiveness should be acted upon by the development
partner and the government.

The government’s commitment to transparency, efficiency and effectiveness is
critical to good governance and combatting corruption.

Development assistance that is aligned with the focus of the Kaduna State
Development Plan (KSDP) is essential for the sustainability of development
assistance and citizen buy-in and trust.

Transparent, citizen-oriented monitoring of development and governance
benchmarks provides accountability to the people of Kaduna State, and
reinforces the reciprocal commitments of development partners and the
government to improved development performance.

Building economic recovery and institutions is critical to attracting, both
domestic and foreign investment and thereby creating sustainable economic
growth and jobs; and

Regional economic cooperation and connectivity are the key to ensuring growth,
eliminating poverty and utilizing the immense trade and transit potential of
Kaduna State and its neighbours in the Northwest region and beyond.

Modalities:
The government and the Donor agree to set up a joint mechanism to monitor
performance related to the KaMAF. The three elements of the mechanism are:

A monthly Programme Coordination and Monitoring Board (PCMB),
between the Donor programmes in Kaduna state and MDAs (Ministries,
Departments, and Agencies) that will be implementing the framework and with
the Kaduna Planning and Budget Commission strategically positioned as
coordinating MDA.

A Quarterly Technical Meeting of the Donor and the Kaduna Governor /
Government to receive progress updates, review challenges to performance
commitments, and discuss other pressing issues; and

Bi-Annual KaMAF Partners Strategic Dialogue and performance review
meetings (six-monthly) to assess progress with achievement of KaMAF
commitments, agree and jointly approve next steps / action plans for next 6
months.
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Monitoring and Review Framework:

The government and the Donor agreed to establish the KaMAF to comprehensively
monitor and review performance against the agreed deliverables for 2021-2022. Key
performance indicators for the framework will be developed to allow effective review of
progress across the sectors identified.

The government and the Donor agree to establish a framework defined around three
key moments for monitoring, spread evenly each four months across the year.

1. In June 2021 the government and the Donor will hold a Development
Cooperation Strategic Dialogue (DCSD). This will generate a clear mutual
understanding of progress against short-term deliverables, especially
deliverables prioritised on a bilateral level. The government will publish the
DCSD report (an aggregation of reports from implementing MDAs) describing
to an appropriate level of detail all development assistance to Kaduna State by
the end of April each year.

2. In September 2021 there will be a Government / Donor workshop to review
performance and challenge progress against all 5 short-term deliverables for
2021-2022. This will form the basis of a written report to be submitted for
consideration to the KaMAF Partners Strategic Dialogue meeting in
November 2021.

3. In July 2021 there will be a Programme Coordination and Monitoring Board
(PCMB) workshop to follow up on the June Strategic Dialogue, assessing
progress against short-term deliverables and making recommendations for
adjustments to be agreed at the next KaMAF Partners Strategic Dialogue
meeting in November 2021 or early December 2021.

Deliverables 2021 - 2022:

The five areas of short-term deliverables, proposed to be covered by the KaMAF
framework are:

1. Improving security, peace, and political stability.

2. Improving governance, rule of law, accountability, and anti-corruption.

3. Improving fiscal sustainability and integrity of public finance/expenditure,
including increases in government revenue,

4. Improving the delivery of basic services to poor people in Kaduna State with a
focus on health (including its determinants), education, and social safety nets.

9. Supporting economic recovery through inclusive growth and development with
a particular focus on employment (youth) and climate smart development.

Each KaMAF deliverable for 2021-2022 is aligned with the KSDP and has a goal
statement that includes the measurable high-level outcome sought in the particular
sector, an output-level short-term deliverable or deliverables, and the organizations
responsible for action / implementation. A background on each deliverable is provided,
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explaining context, history, and the links to the KSDP and Development Partner
programmes.

GENERAL COMMITMENTS BETWEEN THE KADUNA STATE
GOVERNMENT AND THE DEVELOPMENT PARTNER (FCDO)

KADUNA STATE GOVERNMENT COMMITMENTS: In the framework of mutual
accountability, KDSG commits to:

1. Place poverty reduction, economic transformation, sustainable climate, human
rights, and conflict-sensitive development at the centre of Kaduna State’s
development policy and resource allocations as outlined in its SDP.

2. Improve development coordination mechanism through the strengthening of the
State Development Aid Coordination department and the utilization of the
Kaduna State Development Plan. An implementing framework shall be aligned
with the Kaduna State Development Plan 2021 - 2025.

3. Be responsive to Results Based Management (RBM) principles towards
improved quality of lives of citizens by ensuring that the Kaduna State
Development Plan responds to the impact and outcome results stated in the
implementing framework.

4. Support poverty reduction through sound fiscal policies, social protection
legislation, developing and implementing credible budgets and strengthening
public financial management (PFM) systems, in line with the approved PFM
Reform Plan and Fiscal Responsibility and Public Procurement Legislation.

5. Ensure the implementation of the results-based planning by developing sector
Results framework and conducting annual performance reviews of sectors, as
the basis for preparing Sector Strategies (MTSSs) to facilitate achieving the
defined results for the sector.

6. Improve effective, functional, and sustainable service delivery charter by
developing organizational performance management framework, that provides
an opportunity for effective feedback from citizens. The corporate planning and
operational plan shall serve as its performance improvement process and
implementation tool respectively.

7. Develop performance management framework for tracking each partners’
commitment as stated in this agreement.

8. Provide leadership in developing better donor coordination mechanism,
including active leadership in the oversight of implementation of programmes,
performance reviews on partners commitments and results as well as utilization
of performance information.
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9. Ensure availability of State official statistics relevant to the indicators in the
Results framework to enhance performance tracking, reviews and reporting.

10. Ensure availability and timely release of counterpart/cost sharing funds; and

11.Ensure the coordination and dissemination of the Mutual Accountability
Framework and reports through Kaduna Planning and Budget Commission.

THE DEVELOPMENT PARTNER (DONOR) COMMITMENTS-
In the framework of mutual accountability, DPG commits to:

1. Provide support for the delivery of the Kaduna State Development Plan, (2021-
2025) relevant sector strategies and operational plans where relevant to their
programmes.

2. Be responsive to Kaduna State Government's planning processes.

3. Ensure that aid is development oriented, predictable, transparent and
accountable.

4. Support efficient aid architecture by aligning its programmes (as much as

possible) with the State's planning, budgeting and performance management
processes.

5. Beresponsive to aid effectiveness reviews and other performance management
processes.

6. Ensure the support to relevant government agencies and ministries, as relevant,
is made clear; and

7. Support the State Government effort on publicity and utilization of performance
information by making publicly available MAF Agreement and reports through
partner websites and other relevant media as appropriate.
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