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Mr. Rudi Borrmann
OGP Local Deputy Director,

Since the integration of the municipality of Monterrey into the OGP Local program on May 17,
2022, we have been working to consolidate our Open Government Local Action Plan. Such
Plan has gone through an open, diverse, and high-quality standards process to ensure that the
co-created commitments are feasible and likely to have a relevant public impact.

This process has been historic due to the composition of the Nuevo Ledon Abierto Coalition,
the only coalition between three different jurisdictions in the world we are proud to be
part of. This Local Action Plan is the product of teamwork between the Government of the State
of Nuevo Ledn, the municipalities of Monterrey and San Pedro Garza Garcia, the Nuevo Ledn
Council for Strategic Planning (CONL), the Nuevo Leén State Commission for Transparency
and Access to Information (INFO NL), and two social civil organizations (Cémo Vamos Nuevo
Leon and Accountability Lab Mexico).

In addition to these institutions and organizations, the co-creation process incorporated
hundreds of citizens, experts, public servants, and academics along its different stages:
public consultation for prioritization of themes and issues, co-creation work tables, and finally
in the generation and review of the commitments roadmaps.

All of this has culminated in the generation of our Strategic Vision for the Nuevo Leén Local
Action Plan. The Plan seeks to strengthen an open, effective, transparent, and innovative
Government with responsible, modern, and efficient institutions to build an Open Nuevo Leon,
that is proactively accountable and uses the open government paradigm to place people at the
center of every public decision-making process.

This strategic vision matches Monterrey’s government vision of being a human, innovative and
sustainable city. Our public policies have tested many innovations to place citizens at the center
of our decision-making. The cocreation of the Action Plan and its commitments is a true
example of this view.

In this sense, Monterrey has acquired the responsibility to implement two commitments:

e Regarding Urban Development, our commitment is the following:
o Creation of spatial data infrastructure for the improvement of housing and urban
development policies in Monterrey to guarantee the right to the city.
* Regarding Violence, our commitment is the following:
o  Committee of Open Government to reinforce the data of violence against
women by the Unit of Attention to Victims of Family Violence and Genre of
Monterrey.
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e Regarding the subject of Mobility, our commitment is the following:
o Opening Strategy on Active and Inclusive Metropolitan Mobility - Green
Corridors
e Regarding the subject of Proactive Transparecy, our commitment is the following:
o Generating a guide about Proactive Transparency in Nuevo Leon

We believe that these actions will not only have a significant public impact in the short,
medium, and long term, but will be the starting point to position the need and relevance of
open government in our public administrations to transform our cities and the way we relate
with the citizenry.
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