Oficina del

San Pedro
Garza Garcia 2021 — 2024

22 de noviembre de 2022

Mr. Rudi Borrmann
OGP Local Deputy Director,

Since the integration of the municipality of San Pedro Garza Garcia to the OGP Local
program on May 17, 2022, we have been working to achieve our Open Government Local
Action Plan. Such Plan has gone through an open, diverse, and high-quality standards
process to ensure that the co-created commitments are likely to have a relevant public

impact.

This process has been historic due to the conformation of the Nuevo Ledén Abierto
Coalition, the only coalition between three different jurisdictions in the world we are
proud to be part of. This Local Action Plan is the product of teamwork between the
Government of the State of Nuevo Leon, the municipalities of Monterrey and San Pedro
Garza Garcia, the Nuevo Leén Council for Strategic Planning (CONL), the Nuevo Leon
State Commission for Transparency and Access to Information (INFO NL), and two NGO's
(Coémo Vamos Nuevo Ledn and Accountability Lab Mexico).

In addition to these institutions and organizations, the co-creation process has
incorporated hundreds of citizens, experts, public servants and academics along the
different stages: public consultation for prioritization of themes and issues, co-creation work
tables, and finally in the generation and review of the commitment roadmaps.

All of this has culminated in the generation of our Strategic Vision for the Nuevo Leén
Local Action Plan seeks to strengthen an open, effective, transparent and innovative
Government with responsible, modern and efficient institutions in order to build an Open
Nuevo Ledn that is proactively accountable and uses the open government paradigm to
place people at the center of every public decision-making process .

This strategic vision matches San Pedro’s government vision of generating quality of life in
public spaces with citizen engagement. Our public policies have tested many innovations
to place citizens at the center of our decision-making. The cocreation of the Action Plan and
its commitments is a true example of this view.
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In this sense, San Pedro Garza Garcia commits to implement two commitments:

e Open contracting system for participatory budgeting in San Pedro Garza Garcia
e Re-engineering for municipal public service reporting tools in San Pedro Garza

Garcia

Additionally, as a coalition, we also commit to work as a team and implement two
transversal commitments:

e Opening Strategy on Active and Inclusive Metropolitan Mobility
e Proactive Transparency in Nuevo Ledn

We believe that these actions will not only have a significant public impact in the short,
medium and long term, but will be the starting point to need and relevance of open
government in our public administrations to transform our cities and the way we relate with

the citizenry.

Sincerely,
m‘\/h/_____s-.. *
~~ Miguel Bernardo Trevifio de Hoyos
Mayor of San Pedro Garza Garcia, Nuevo Ledn, México
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