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April 12th: Dynamics for co-creation of the Contagem Integrity Plan

In the quest to strengthen a more ethical, transparent, preventive and assertive internal
culture in the fight against corruption, the Municipality of Contagem, through the General
Controllership, is developing the first Integrity Plan in the municipality. The plan has five axes
of action (People Management, Private Partners, Transparency and Social Participation,
Communication and Risk Management) that will collaborate to increase the credibility of the
public administration, favoring the transparency of actions, in addition to strengthening
preventive actions. to fight corruption and create a more ethical and efficient institutional
identity for the municipality.
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May 20th: International Seminar Open Government and Popular Participation -
Launch of the Decide Contagem Platform (Decidim)

The seminar was attended by renowned personalities who discussed the global trend of
governments that choose to open data to increase transparency in their management and
promote popular participation. During the event, the Decide Contagem (Decidim) platform was
launched, which aims to enhance the system of popular and citizen participation in the
municipality through meetings, debates, proposals, surveys, among other platform tools.
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May 25th: Relaunch of the Contagem Integrity Seal

During the event commemorating the “Industry Week”, Contagem City Hall relaunched the
Contagem Integrity Seal — SIC, which aims to recognize and grant certification to companies
that voluntarily were willing to adopt good integrity and anti-corruption, promoting ethics.
This initiative aims to create a seal as a competitive differential for companies for purchases
with the public sector, encouraging a culture of integrity, preventing corruption and promoting
ethics in relations with private companies







June 30th: 1st Seminar on Popular Participation and Public Management in the
Prevention of Social and Environmental Disasters

Conceived by the Municipal Department of Social Defense, through the Undersecretariat for
Civil Defense and Protection, the seminar aimed to raise discussions and propose preventive
actions in the areas of urban planning and disaster management, as well as to update the
challenges and advances in the policy of prevention, protection and responses to socio-
environmental disasters at the municipal level, for participatory and collaborative governance.
The event was attended by residents of risk areas and professionals working in the area of Civil
Defense.
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July 9th: Final plenary of the IV Municipal Conference on Urban Policy

The process of reformulating the Master Plan was started last year, through discussions in
each region of the city that fostered a joint diagnostic work, considering the population's point
of view and the technical conception, with the objective of expanding the dialogue with the
communities and identify local demands together with the population. The revision of this
Master Plan focuses on social justice, seeking the well-being of communities, in addition to
respecting sustainable development and popular participation. In 2022, the last plenary
sessions took place, the last one being held in July, when the proposals and amendments to
review the city's Master Plan were voted on. After the vote that took place in the last plenary
session, a final document will be prepared based on the proposals raised and will serve as the
basis for the Executive Law Project to be sent to the Contagem City Council.
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Between the 6th and 27th of July: Itinerant Ombudsman

The initiative organized by the Municipal Ombudsman's Office and the SUS Ombudsman's
Office in Contagem, covered the eight regional offices of the city during the month of July, with
the strategy of increasing the visibility and performance of the ombudsman's offices in the
community, encouraging popular participation and the exercise of citizenship, so that citizens
can be active subjects of public actions, helping to improve the public services provided by the
City Hall.







During the 5th, 6th, 12th and 13th of August: Ill Municipal Culture Conference of
Contagem

This conference was intended for the legal review of the Municipal Culture Plan, aiming to
ensure the strengthening of social participation in the elaboration and implementation of
public policies for the sector. With the theme “Reconstruction, Participation and Action”, the
conference considers the context of the pandemic that affected the cultural sector and the
entire production chain, raising the need to rethink economic and social issues in the face of
this scenario, encouraging popular participation to contribute indicating actions and assisting
in planning for cultural advancement in the municipality.
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