[image: A picture containing text, map

Description automatically generated]
[image: A picture containing text, map

Description automatically generated]
[image: Graphical user interface

Description automatically generated]
OGP Local Commitment Template
Off-line fillable form for action plan commitments 
This section is composed of a detailed description of the open government commitments. These commitments are the concrete short-term initiatives to achieve the medium-term outcomes identified in the Local Open Government Strategic Vision. 

Below is a fillable template with the fields of information necessary to complete this section of the action plan. Please make sure you note the character limit for each textbox. 

Please note that the final action plan will be submitted online through a platform provided by OGP Local.

--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------


1. Commitment Title
Describe the specific action the commitment will achieve, distinguishing commitment from other commitments in the plan. Example: "Create beneficial ownership register" or "Publish judicial data" or "Improve compliance with RTI law" 

Maximum 250 characters
	Citizen Participation – Establishing a Permanent Mechanism for Dialogue Between the Municipality and Citizens / Citizens’ Forum for Local Policy Development
This initiative aims to create and institutionalize effective mechanisms for communication and collaboration among the municipality, citizens, and civil society organizations, ensuring broad participation and open governance.





2. Timeframe
Commitment Start Date (month/year) 
	1/2025



Commitment End Date (month/year)  
	02/2027




3. Lead implementing government agency
	Office, Agency or Ministry
	Branch of Government
(Select from the following: Executive branch; Judicial branch; Legislative branch; Independent/ Autonomous)
	Name of Contact
	Title
	Email
	Role in Implementation
(Select from the following:  
Lead;
support;
oversight;
coordinate)

	Municipality of Elbasan
	Executive branch
	Lorena Haxhiymeri
	Head/Coordinator of Statistics and Performance sector
	lorenahaxhiymeri@elbasnai.gov.al
	Lead, coordinate

	Municipality of Elbasan
	Executive branch
	Armand Shehu
	Depute Mayor
	Armand.shehu@elbasani.gov.al
	Lead

	Municipality of Elbasan
	Executive branch
	Alban Shingjergji
	Youth sector specialist
	alban.shingjergji@elbasani.gov.al
	support

	Municipality of Elbasan
	Executive branch
	Kristina Kreka
	Head of project sector
	kristina.kreka@elbasani.gov.al
	support

	Municipal Council
	Legislative branch
	Lutfi Lala
	Chairperson of the Municipal Council
	lutfilala@yahoo.com
	support

	Add lines as necessary




4. Lead implementing non-governmental stakeholder, if applicable
	Name of organization
	Name of Contact
	Title
	Email
	Role in Implementation
(Select from the following: Lead; support; oversight;
coordinate)

	Tjeter Vizion
	Diana Kasa
	CSO
	tjetervizion@gmail.com
	

	Forumi I Gruas

	Shpresa Banja
	CSO
	forumigruaselbasan1991@gmail.com
	Support

	Women’s Center For Rights and Culture

	Rudina Collaku
	CSO
	womancenterdca@gmail.com
	Support

	Lëvizja Rinore Egjiptiane Rome

	Ervis Cota
	CSO
	ervis.Sanco@uniel.edu.al
	Support

	Strong Municipalities
	Naim Copja
	
	Naim.Cope@helvetas.org
	Support

	Fatkoje Investigativ Media
	Fatbardha Nergjoni
	Investigativ Media
	nergjonibardha@gmail.com
	Support

	Academic University
	Ervis Sanco
	
	Ervis.Sanco@uniel.edu.al
	Support

	Add lines as necessary




5. Other Stakeholders Involved in the implementation of this commitment
(e.g. Government Ministries, Departments, Agencies, Civil Society Organizations, Community Groups, Private Sector, or Working Groups)

	Name of organization
	Name of Contact
	Title
	Email
	Role in Implementation
(Select from the following: Lead; support; oversight;
coordinate)

	Media
	Arjola Tashi
	journalist
	arjolatashi@gmail.com
	Support

	Active citises
	Raxhi Rakipi
	activist
	raxhirakipi20@gmail.com
	Support

	RTSH Media
	Miranda Sadiku
	Jornalist
	
	Support

	Add lines as necessary




Commitment Description 

6. Problem
Describe the economic, social, political, or environmental problem identified that this commitment seeks to resolve. (e.g. ‘Misallocation of welfare funds’ is more helpful than ‘lacking a website’.) 

Maximum 1000 characters
	   
The Municipality of Elbasan, despite having undertaken important steps to promote transparency and accountability—such as the Transparency Program, participatory budgeting, public consultations, and the establishment of regulations for the Local Public Safety Council (KVSP)—continues to face challenges in building sustainable mechanisms for broad citizen participation in decision-making. The lack of regular dialogue with the community, especially with vulnerable groups such as women, youth, and rural residents, means that local policies do not always reflect the real needs of citizens. Civil society organizations also face barriers due to the absence of institutionalized collaboration channels. This gap becomes more critical during key phases of local governance, such as budget preparation and strategic planning. This commitment aims to strengthen existing efforts and ensure more inclusive and responsive governance.



7. Status quo
Describe the current state of the policy issue at the beginning of an action plan. (e.g.: 26% of judicial corruption complaints are not processed currently.)

Maximum 1000 characters
	Currently, the Municipality of Elbasan has mechanisms such as public consultations and community invitations via social media, but citizen engagement remains limited, formal, and unstructured. Participation does not begin at the policy design stage, nor are citizens involved in working groups with municipal staff and experts. A clear example is participatory budgeting—Elbasan was among the first municipalities to launch it, now a legal obligation. Citizens frequently propose projects for infrastructure, kindergartens, or nurseries, but their names and proposals are never published. Furthermore, if a proposal is not implemented, citizens receive no formal explanation or response. This weakens transparency and public trust, and limits meaningful citizen influence on local policymaking.



8. Action
What is the commitment? Describe what the commitment entails, its expected results, and overall objective. 

Maximum 1000 characters
	The Municipality of Elbasan is committed to creating a permanent and inclusive mechanism for structured dialogue with citizens through the Citizens’ Forum for Local Policy Development. This forum aims to ensure community voices are reflected in all phases of strategic planning and policymaking.
Based on the October 2024 Cooperation Agreement with NDI and SHAV, the Mayor established an internal municipal working group to oversee implementation. An open call was launched on the municipality’s website and social media, inviting civil society, activists, and media to join. Formal invitations were also sent to the Municipal Council leadership, CSOs, media, and active citizens.
The Mayor then issued a decision to officially establish the Forum, composed of representatives from the municipality, civil society, the council, media, and citizens. The mechanism includes an online platform, annual public forums, publication of reports, and continuous open participation, reinforcing transparency, trust, and inclusive governance.






9. How will the commitment contribute to solving the public problem?
What are the expected outputs and outcomes once the commitment has been implemented? 

Maximum 1000 characters
	Establishing a Permanent Citizens’ Forum with regular meetings and involvement in every stage of local initiatives is expected to ensure that 80–90% of citizens’ voices are meaningfully heard. The digital platform and forums will be supported by continuous communication through social media and the official municipal website, which already hosts a dedicated “Open Municipality” section featuring OGP commitments and Elbasan’s specific actions. Announcements and invitations to public consultations—such as the Urban Waste Management Plan or the Gender Equality Plan—help increase awareness, transparency, and public trust. Expected outcomes include higher levels of citizen participation and more community-driven, responsive policymaking.




10. What long-term goal as identified in your Open Government Strategic Vision does this commitment relate to?

Maximum 1000 characters
	This commitment directly supports the long-term goal of embedding a culture of participatory democracy at the local level. It contributes to strengthening inclusive governance by ensuring all community members, especially women, youth, and marginalized groups, are actively involved in public decisions. It aligns with the broader vision of building transparent, responsive, and citizen-centered institutions that uphold open government principles.



11. Primary Policy Area
Please indicate the most relevant policy or practice for this commitment. Select up to two policy areas from the following list: Asset Disclosure; Audits & Controls; Beneficial Ownership; Civic Space; Conflict of Interest; Crisis Response; Digital Governance; E-petitions; Elections & Political Finance; Fiscal Openness; Inclusion; Legislative Openness; Lobbying; Open Contracting; Open Data; Public Procurement; Regulatory Governance; Right to Information; Safety Nets & Economic Inclusion; Social Accountability; Stimulus and Economic Recovery; Tax; Whistleblower Protection; Other/NA

	Public Participation

	Civic Space




12. Primary Sector
Please indicate the most relevant primary sector for this commitment. Select up to two sectors from the following list: Aid; Citizenship & Immigration; Cross-sectoral; Education; Environment & Climate; Extractive Industries; Health & Nutrition; Infrastructure & Transport; Justice; Land & Spatial Planning; Legislature; Media and Telecommunications; Policing & Corrections; Private Sector; Public Services (general); Science & Technology; Security and Public Safety; Water, Sanitation, and Hygiene; Other/NA

	Public Services (general)

	Cross-sectoral





13. What OGP value is this commitment relevant to?

	Select Value
from the following list: 
· Access to information
· Civic Participation
· Public Accountability
· Technology and Innovation for Transparency and Accountability
	Why is this commitment relevant to this value?

	- Civic Participation










- Technology and Innovation for Transparency and Accountability


- Access to information


	This commitment is relevant to civic participation because it builds public trust by ensuring that citizens are represented through civil society organizations and community activists. It creates opportunities for their voices to be heard and influence local policies. Given that most citizens today access information through social media, the forum will not only bring citizens physically closer to municipal decision-making but also strengthen communication via digital channels. By informing and engaging citizens online and offline, the forum reinforces the belief that their voice matters and can lead to real change. This approach improves citizen–municipality relations and enhances the way services are delivered and adapted to community needs.


The commitment will use information technologies to enable the participation of citizens through an online porta



The commitment, through the portal, will provide easy access to key information such as draft policies, approved plans, budget documents, public consultation calendars, Citizens’ Forum reports, and open data on local services. This will enhance transparency, support accountability, and promote active citizen participation.

	Add lines above as necessary















14. What resources are needed to achieve this commitment? 
Please include budget, staff, time, and contributions of civil society and other organizations and any other resources required. 

	Budget 
(estimated budget allocation and specify currency)
	Staff 
(number of staff required to implement the commitment)
	Time 
(months needed to implement the commitment)
	Other resources required (please describe)

	0 EUR – covered by the municipality’s internal financial resources
	4 municipal staff, 2 IT consultants, 1 coordinator
	30 months (2024–2026)

	Support from CSOs, in-kind contributions, and volunteer engagement


	100.000 euro for two years
	
	
	

	Add lines above as necessary





15. Are the resources needed to achieve this commitment already secured?
Please select one option: Yes / No / Partially

	yes








16. Additional Information [Optional]
Use this optional space to provide other useful information, for example:
· Links to other government programs
· Links to the national development plan or other sectoral or local plans
· Link to the Sustainable Development Goals
· Gender perspective analysis

	
Maximum 1000 characters
	This commitment is aligned with the National Decentralization Strategy and supports Albania’s EU integration efforts, particularly in the field of good governance and citizen engagement. It contributes to the achievement of the Sustainable Development Goals, specifically:
- SDG 16: Peace, Justice, and Strong Institutions
- SDG 11: Sustainable Cities and Communities
A gender perspective is incorporated by ensuring the active participation of women and marginalized groups in the Citizens’ Forum and public consultation processes.







17. Milestones 
Please add below the individual milestones of your commitment. Add one line per milestone. You can add as many lines as necessary.


	Describe the output
	Start date 
(MM/YYYY)
	End Date 
(MM/YYYY)
	Responsible Agency
	Contact person
	Status
Select from the following: Not started; in progress, stuck finished; incomplete.

	Development of a comprehensive database containing information and contact details of key local stakeholders, including civil society organizations, community activists, and members of the Municipal Council
	01//2025
	04/2027

	Municipality of Elbasan
	Lorena Haxhiymeri
	process

	Establishment of the Co-Governance Forum within the OGP framework, with the participation of the Municipality, civil society organizations, and community activists.
	10/2025
	04/2027
	Municipality of Elbasan
	Mayor Gledian Llatja

Lorena Haxhiymeri
	Stuck finished

	Organizing four citizen forums annually
	10/2025
	12/2026
	Municipality of Elbasan
	Lorena Haxhiymeri
	Planned

	Publication of annual reports on citizen participation
	01/2026
	12/2026

	Municipality of Elbasan
	Lorena Haxhiymeri
Diana Kasa
	Planned

	Creation of a dedicated space on the municipality’s official website for the OGP
	02//2025
	04//2027
	Municipality of Elbasan
	Kei Vrapi IT 
Lorena Haxhiymeri
	

	Add lines above as necessary







  




Open Gov Challenge 
The Open Government Challenge was launched in 2023, and asks OGP members to raise ambition in one or more of ten areas of open government. 
You find all the information about the Open Gov Challenge here. If you want to submit this commitment to be considered for the challenge, please fill out the following questions; otherwise, you can skip this section. 
18. Do you want to submit this commitment to be considered for the Open Gov Challenge? 

Challenge commitments should be the most ambitious, flagship commitments in the action plan. Not all commitments are expected to address the Challenge.
Please select one option: Yes / No.  

	Yes



19. Why does this commitment meet the ambition of the Challenge? 
Maximum 1000 characters
	This commitment meets the ambition of the Challenge by creating a permanent and inclusive mechanism for citizen participation in local governance. It goes beyond one-time consultations by enabling ongoing engagement through both physical forums and digital platforms. The initiative ensures that voices of women, youth, and marginalized groups are actively included in local decision-making. It strengthens transparency and accountability through structured dialogue and public access to information. The model is practical, scalable, and can be replicated by other municipalities, making it a valuable contribution to open governance in Albania. By embedding civic participation into institutional practice, the Municipality of Elbasan sets a strong example of co-creation and trust-building between government and citizens.








20. What is the primary Challenge area? 
Please select one of the following: Access to Information; Anti-Corruption; Civic Space; Climate and Environment; Digital Governance; Fiscal Openness; Gender and Inclusion; Justice; Media Freedom; Public Participation.

	Public Participation





21. What is the secondary Challenge area? (If any)
A single commitment may address multiple Challenge areas. If this applies to your challenge commitment, please select one of the following: Access to Information; Anti-Corruption; Civic Space; Climate and Environment; Digital Governance; Fiscal Openness; Gender and Inclusion; Justice; Media Freedom; Public Participation.
	Access to Information
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