vicsaicaldi MADRID
drea delegada de coordinacién territorial,

transparencia y participacion ciudadana

Open

G -
ity | OGP
ikl | LOCAL

FINAL FOLLOW-UP REPORT ON THE THIRD OPEN GOVERNMENT PLAN
OF THE MADRID CITY COUNCIL
(2022-2023)

SITUATION AS OF 25 MAY 2023



Index

1- Status of commitment 1. Improving the transparency portal and increasing the number
o] oY oIl a W E - e [ o] - 1YL PSPPSR 4

1.1 Identification of technical improvements to be incorporated into the Transparency
Portal and new information presentation methods. ..............cccoccviiiiiiiiiiiiic, 4

1.2 Analysis of datasets that can be used for geo-referencing or graphical representation,
and preparation of diSPlays............ccoeiiiiiiii e e e 5

1.3 Definition and development of new functionalities in the Transparency Portal that

allow easier usability and improve user exXperience. .............cccccevecieeeenciieeenceee e 5
1.4 Development and implementation of changes in displays...........ccccccceevviiiiiiiienininennn. 7
1.5 Evaluation of results and proposal for improvements...............ccccccveeeeiiieecccieee e, 12
1.6 Outreach and awareness-raiSing.............ccceeeccuiiieeiiiiee e e e e 15

2-  Status of commitment 2. Promote community actions in bereavement, suicide
prevention and childhood obesity, with the involvement of the community and the different

AN, oot 18
2.1 Community actions in situations of loss and bereavement. ...............cc.cccevnrvveennnn. 19
2.2 Suicide prevention support networks in the city of Madrid ...............cc..coevnineennnn. 23
2.3 Involving the education community in the prevention of childhood obesity ................ 29

3-  Status of commitment 3. Encourage citizen participation by improving the Decide
Y T [T o] - 1 {o] o o OSSP 34

3.1 Development of functionalities to improve the usability of the portal....................... 35

3.2 Use of Machine Learning systems, which allow the exploitation of the information of

decides Madrid. ..o e 40
3.3 Decide Madrid's new social innovation SPace...........cccccccvvveeeieiieiiciiiieeee e 44
3.4 | promote the Community of Practice, "The Participatory Group." ..............cccocc...e. 51
3.5 Awareness-raising and dissemination measures for participation ..........cccccceeecieeennnen. 53
4- Status of the commitment 4. Broadening the spectrum of participation. ....................... 55
4.1 Launch of participation programmes aimed at children and young people................ 56
4.2 Launching of programmes for senior citizens and other vulnerable groups ......... 69

5- MONItoring Of the PIan........ei et aaae s 73



Introduction

Madrid City Council’s Third Open Government Plan was approved in June 2022 after a
drafting process that involved extensive citizen participation, not only through the
public consultation process but also through debate within municipal participation
bodies, as well as questionnaires or interviews with specific stakeholders and
workshops.

Link to the Third Open Government Plan

The Plan includes medium-term actions (2022-2023) to advance and strengthen the
values and principles of good governance, thereby helping consolidate a broader
strategy that will undoubtedly be continued during the next term of office.

The objectives are:

e Strengthening transparency and accountability

¢ Consolidating an inclusive, modern, and effective participation model

e Recovering the dynamism of the city of Madrid after the pandemic through
community action

With a common goal, all this is to build together a dynamic, prosperous, supportive,
open and tolerant city that is always dynamic, prosperous, supportive, open, and
tolerant.

As in other local area plans, a sample of measures related to Open Government
principles is included through four commitments of the City Council.

Commitment 1. Improving the transparency portal and increasing the number of open
data displays

Commitment 2. Promoting community actions in bereavement, suicide prevention and
childhood obesity, with the involvement of the community and the different
stakeholders.

Commitment 3. Promoting citizen participation by improving the Decide Madrid
platform to encourage citizen involvement in decision-making on city matters.

Commitment 4. Broadening the spectrum of participation, developing specific
programmes aimed at those sectors of the population with less participation, such as
senior citizens, children and young people, and other vulnerable groups.

This report has been drafted to provide a final follow-up of the actions carried out as
of 25 May 2023.


https://decide.madrid.es/system/documents/attachments/000/007/942/original/3779c5bafc46109e4b9f57fbeecf680b5224c302.pdf

1-Status of commitment 1. Improving the transparency portal and
increasing the number of open data displays

Commitment 1, Improving the transparency portal and increasing open data displays,
comprises the following actions:

- Increased automation of the extraction and exploitation of the information and
data to be published

- The presentation of information is much simpler and more accessible, so any
user’s browsing and consultation experience is improved.

- Inclusion of new technical solutions to meet the technical and regulatory
requirements for the publication of information on municipal portals

The volume of information managed through the transparency portal and the open data
portal, and the rapid technical evolution of all these IT tools used to fulfil the obligation
to inform citizens, make it necessary to improve the transparency portal, following new
technical and regulatory requirements and the demands of users, to meet the ultimate
objective of facilitating access to information legally classified as public information of
Madrid City Council.

On the other hand, this commitment aims to facilitate the consultation and
understanding of information for all people, regardless of their technical knowledge in
information management and analysis.

The Directorate General for Transparency and Quality is responsible for implementing
this project.

The implementation deadlines for this commitment in the Third Open Government Plan
are as follows:

- Start: 01 June 2022
- End: 31 May 2023

The following is a summary of the actions carried out:

1.1 Identification of technical improvements to be incorporated into the
Transparency Portal and new information presentation methods.

The technical improvements incorporated to deal with displays have been the use of
tools and licences existing in the Madrid City Council within the technology of the
company ESRI, such as ArcGIS Online or ArcGIS Dashboard, to display the data already
existing in the open data portal. The screen displays using PowerBi technology are also
currently being analysed.

On the other hand, redesigning the Transparency Portal, apart from the analysis,
involves creating new templates and functionalities in the existing information menus.



Templates have also been created to reuse or embed the displays made in the
appropriate section of the corresponding theme and, in this way, to be found both in
the general space of displays and in the corresponding section or menu of the portal,
thus complying with the principle of unique data and shared data.

1.2 Analysis of datasets that can be used for geo-referencing or graphical
representation, and preparation of displays

Data display, as a graphical representation of the information through visual elements
such as graphs and maps, makes public information easier and more accessible to
citizens, thus increasing information transparency.

Screen display also offers additional advantages, such as presenting examples of using
datasets, allowing further analysis of the information, and displaying the result in a visual
and accessible way. It is also a good way to show citizens how the combination of
datasets provides rapid access to a large amount of information, which provides an
important basis for decision-making for public authorities and citizens. Screen displays
ultimately play an undeniable role in empowering open data by providing a tremendous
boost to reuse.

The Directorate General for Transparency and Quality has promoted screen display
projects based on the open datasets of the Open Data Portal. The aim is to promote
transparency and accountability by presenting municipal information in a more visual
and accessible way for citizens while promoting the reuse and use of the Madrid City
Council's Open Data Portal datasets.

Different datasets have been analysed for displays based on citizen interest, public
service, transparency and accountability. Once selected, a process of data analysis and
content curation was carried out, which involved improved data quality and was
necessary for a more appropriate screen display and the choice of the most appropriate
indicators, graphs and maps.

1.3 Definition and development of new functionalities in the Transparency
Portal that allow easier usability and improve user experience.

The possibility of accessing public information in an easy, quick and understandable way
for citizens is a prerequisite for the authority's transparency.

Along these lines, various improvements are being incorporated into the Transparency
Portal to facilitate access to information and its comprehension by the public. Among
the improvements addressed are the following:

a) Study, analysis and improvement of the current home page of the
Transparency Portal:

We started with a Transparency Portal put into production in 2017, and since then, it
has not changed its browsing structure. In 2022, a study and analysis were carried out
to make the information and active advertising obligations more intuitive, usable and
easier to find. For this purpose, different transparency websites in Spain have been
analysed to identify the best practices and options for building this website. Due to this
analysis and work, the new homepage was implemented and produced in April 2023,
which can be reviewed at: Home - Madrid City Council Transparency Portal.



https://transparencia.madrid.es/portal/site/transparencia
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The points for improvement were as follows:

Modifying navigation menus into drop-down menus allows you to see what is behind
them without changing pages.

Promotion of the search engine as a method of accessing information, giving it a
special role.

A new section, “Highlights”, to promote different displays and sections of the portal
very visually.

The new “Active Advertising” block, consistent with the top menu, allows easier
access to the different active advertising obligations.

These changes also lead to a reduction in clicks to reach the information.

The option to subscribe to portal content has been incorporated.

And all this by providing a cleaner and more attractively desighed homepage.

b) Incorporation of search engines to different subjects of interest:

The search engine for control body resolutions, which allows you to consult all the
resolutions and answers to queries made to the Control Bodies, ensures
transparency of public activity and guarantees citizens’ right to access public
information. Initially, this function was carried out by the Administrative Tribunal for
Public Procurement of the Community of Madrid, subsequently by the Council for
Transparency and Good Governance, and since 3 November 2021, by the Council
for Transparency and Participation of the Community of Madrid.

Search engine for resolutions of the Control Bodies - Transparency portal of the Madrid

City Council

The graphic search engine for plans in the public information period.
Plan finder - Transparency portal of the Madrid City Council

The search engine for information on free appointments and merit-based calls.


https://transparencia.madrid.es/portales/transparencia/es/Acceso-a-la-informacion/Buscador-de-resoluciones-de-los-Organos-de-Control/?vgnextfmt=default&vgnextchannel=36f55d35c991a710VgnVCM2000001f4a900aRCRD
https://transparencia.madrid.es/portales/transparencia/es/Acceso-a-la-informacion/Buscador-de-resoluciones-de-los-Organos-de-Control/?vgnextfmt=default&vgnextchannel=36f55d35c991a710VgnVCM2000001f4a900aRCRD
https://transparencia.madrid.es/portales/transparencia/es/Acceso-a-la-informacion/Buscador-de-resoluciones-de-los-Organos-de-Control/?vgnextfmt=default&vgnextchannel=36f55d35c991a710VgnVCM2000001f4a900aRCRD
https://transparencia.madrid.es/portales/transparencia/es/Transparencia-por-sectores/Urbanismo/Buscador-de-planes/?vgnextfmt=default&vgnextchannel=e5054c68a0cf3710VgnVCM2000001f4a900aRCRD
https://transparencia.madrid.es/portales/transparencia/es/Transparencia-por-sectores/Urbanismo/Buscador-de-planes/?vgnextfmt=default&vgnextchannel=e5054c68a0cf3710VgnVCM2000001f4a900aRCRD
https://transparencia.madrid.es/portales/transparencia/es/Recursos-humanos/Provision-de-puestos/Libres-designaciones/?vgnextfmt=default&vgnextchannel=c9a438d0ba092610VgnVCM1000001d4a900aRCRD

Free appointments - Transparency portal of the Madrid City Council

c) Incorporation of displays to the Transparency Portal and improvement of
existing ones, issues detailed in the following section of this report

Finally, both the Transparency Portal and the Open Data Portal are committed to web
accessibility under Royal Decree 1112/2018, of 7 September, on the accessibility of
public sector websites and applications for mobile devices, transposing Directive (EU)
2016/2102 of the European Parliament and of the Council. Both portals obtained the
ICT accessibility certification from AENOR, according to the UNE 139803 Standard,
'‘Computer applications for people with disabilities. Accessibility requirements for web
content' dated 07/12/2011. This certification certifies compliance with level AA
(double-A) in the Accessibility Guidelines, recommended by the WAI working group of
the W3C. It is renewed every year, having obtained the last Accessible Websites certification
in February 2022, following the UNE EN 301549:2020 standard.

1.4 Development and implementation of changes in displays

Among the displays developed, those that reinforce transparency in the areas most
relevant to the accountability of municipal management, such as contracting, subsidies
and budgets, stand out:

To achieve these objectives, in 2022, the work of the Open Cities Project (open-
cities.es) has been implemented Open Cities Project (ciudades-abiertas.es)developed
by Red.es and the city councils of Madrid, Zaragoza, A Corufia and Santiago de
Compostela. The contract display and subsidy display developed in this project increase
transparency and publicity of this information by presenting it in a more visual and
accessible way for citizens.

The Contract Display (madrid.es) provides access to all the City Council's contractual
information published in the public sector contracting platform, showing the general
data on the City Council's contracts and successful bidders and the details and
documents of each tender.

The Subsidies Display (madrid.es) displays all the subsidies granted by the City Council
and their corresponding beneficiaries. Also, it allows access to the specific information
published for each subsidy in the National Database of Subsidies.

In the same line of increasing transparency in economic-budgetary matters in 2022,
not only has there been total transparency of the execution of the budget with monthly
updates, payments to third parties and investments by Districts through the application
of Open Budgets of Madrid City Council, but also an evolution of this application has
been developed, which allows the following to be displayed on a map of Madrid Main
budgetary investments and provides details of their execution.

In 2023, another new evolution of the application has been put into production, which
allows displaying the information relating to the fulfilment of the Budgetary objectives
by linking them to the compliance reports. This allows the public to offer, in an easy
and accessible way, not only information on the budget and its execution but also on



https://transparencia.madrid.es/portales/transparencia/es/Recursos-humanos/Provision-de-puestos/Libres-designaciones/?vgnextfmt=default&vgnextchannel=c9a438d0ba092610VgnVCM1000001d4a900aRCRD
http://www.w3.org/
https://ciudades-abiertas.es/
https://ciudades-abiertas.es/
https://ciudadesabiertas.madrid.es/contratos/
https://ciudadesabiertas.madrid.es/subvenciones/
https://ciudadesabiertas.madrid.es/contratos/
https://contrataciondelestado.es/wps/portal/plataforma
https://ciudadesabiertas.madrid.es/subvenciones/
https://www.pap.hacienda.gob.es/bdnstrans/GE/es/convocatorias
https://presupuestosabiertos.madrid.es/es/
https://presupuestosabiertos.madrid.es/es/inversiones-principales#year=2023&amp;view=area
https://presupuestosabiertos.madrid.es/es/inversiones-principales#year=2023&amp;view=area
https://presupuestosabiertos.madrid.es/es/objetivos#year=2021

the fulfilment of budgetary objectives through monitoring indicators, thus achieving
almost total transparency of budgetary information.

Previously all this information was published in the Memories of Budgetary Objectives
in 4 volumes in PDF format (a total of 2,250 pages in the last published report, that of
2021).

It is also published in the General Account of the City Council in a single PDF volume
(the 2021 Account, 7,101 pages). A first step forward is that this information has been
published in an open format on the Open Data Portal on 28/11/2022.

This milestone is important because work has been carried out with the Directorate
General of Budgets to obtain the files with the information in open format since 2011.
Now anyone can conduct their analysis with open and structured information.

In addition, the datasets have been used to create the screen display in Open
Budgets, which makes it easier to understand this extensive information. In an
integrated way, the City Council provides complete budget information (what is it
spent on? and who spends it? and for what purposes?). At the national level, the only
precedent is the Provincial Council of Gipuzkoa, which publishes this complete
information (but over a series of 3 years, and without the information of the reports
of the objectives, nor of the activities, only of the indicators): Link: Microsoft Power BI
). This application is developed with open-source software and can be adapted by
other authorities.

presupuestosabiertos. madrid es

Pantalla global de los objetivos de 1 af\o por politica de gasto.


https://transparencia.madrid.es/portales/transparencia/es/Economia-y-presupuestos/Presupuestos/Ejecucion-presupuestaria/Memorias-de-cumplimiento-de-objetivos/?vgnextfmt=default&vgnextoid=8e609052b5662610VgnVCM1000001d4a900aRCRD&vgnextchannel=f8ca9d5ea9926710VgnVCM2000001f4a900aRCRD
https://transparencia.madrid.es/portales/transparencia/es/Economia-y-presupuestos/Presupuestos/Ejecucion-presupuestaria/Cuentas-Anuales-del-Ayuntamiento/?vgnextfmt=default&vgnextoid=4145ac8ccc5c1210VgnVCM2000000c205a0aRCRD&vgnextchannel=f8ca9d5ea9926710VgnVCM2000001f4a900aRCRD
https://app.powerbi.com/view?r=eyJrIjoiMDg2OGQ0Y2MtYTU5OC00NWE4LWEzZmMtZTc0MjNkMGY0N2VhIiwidCI6IjA5MGYzYmZjLTg0YjktNDYzNi1hMTNmLTE2MzI2ZTM2OWQwZiIsImMiOjl9

Preagrrstondsentos madnid

Servicion socales y promacdn social

Pantalla de detalle de objetivos de un determinado afto

Another screen display with great relevance from the point of view of transparency
and accountability is the screen display of the Register of access to public information
Register of requests for access to public information, where you can consult all the
requests for access to public information submitted to Madrid City Council,
autonomous bodies and municipal trading companies, with information, among other
data, on the file number, information requested, the reason for the request, competent
body, date of entry and date of the resolution issued, sense of the resolution and
complaint, if any, lodged against it.

In addition to the detailed record of each application, the Register allows you to search
by word, apply filters or remove columns from the information provided. It also has a
link to facilitate downloading in a reusable format.

In addition, a screen display of the global statistics of access to information requests has
been published for access to information Right of access data - Transparency portal of
Madrid City Council.

The high level of applications processed by the Madrid City Council must be considered
(up to 31 March 2023, 7,637 files have been initiated, of which 7,483 have been
resolved). The user can use this screen display to consult the data referring to the
processing of the applications submitted and the files processed since the launch of the
procedure for access to public information in December 2015.

Other important displays published and highlighted on the Transparency Portal in 2022
are:

v" The Human Resources Statistics with the evolution of the workforce,
generational diversity, absenteeism rate and statistical yearbook.

Human Resources Statistics - Transparency portal of the Madrid City Council

v' The map display of saturated terrace areas, which allows you to locate the
installation of terraces throughout the city, both on pavements and on parking
strips, as well as the delimitation of saturated zones according to the agreements
approved by the terrace commission.

Map of saturated zones - Transparency portal of Madrid City Council

v" The display of the Contract Register Report.


https://transparencia.madrid.es/portales/transparencia/es/Acceso-a-la-informacion/Registro-de-solicitudes/Registro-de-solicitudes-y-reclamaciones-de-acceso-a-la-informacion-publica/?vgnextfmt=default&vgnextoid=80ea4220a6ec5810VgnVCM2000001f4a900aRCRD&vgnextchannel=edf1130094a69710VgnVCM1000001d4a900aRCRD
https://transparencia.madrid.es/portales/transparencia/es/Acceso-a-la-informacion/Registro-de-solicitudes/Registro-de-solicitudes-y-reclamaciones-de-acceso-a-la-informacion-publica/?vgnextfmt=default&vgnextoid=80ea4220a6ec5810VgnVCM2000001f4a900aRCRD&vgnextchannel=edf1130094a69710VgnVCM1000001d4a900aRCRD
https://transparencia.madrid.es/portales/transparencia/es/Acceso-a-la-informacion/Datos-del-derecho-de-acceso/?vgnextfmt=default&vgnextchannel=1e1a508929a56510VgnVCM1000008a4a900aRCRD
https://transparencia.madrid.es/portales/transparencia/es/Acceso-a-la-informacion/Datos-del-derecho-de-acceso/?vgnextfmt=default&vgnextchannel=1e1a508929a56510VgnVCM1000008a4a900aRCRD
https://transparencia.madrid.es/portales/transparencia/es/Acceso-a-la-informacion/Datos-del-derecho-de-acceso/?vgnextfmt=default&vgnextchannel=1e1a508929a56510VgnVCM1000008a4a900aRCRD
https://transparencia.madrid.es/portales/transparencia/es/Recursos-humanos/Estadisticas-de-Recursos-Humanos/?vgnextfmt=default&vgnextchannel=0d3b780ef9949510VgnVCM2000001f4a900aRCRD
https://transparencia.madrid.es/portales/transparencia/es/Recursos-humanos/Estadisticas-de-Recursos-Humanos/?vgnextfmt=default&vgnextchannel=0d3b780ef9949510VgnVCM2000001f4a900aRCRD
https://transparencia.madrid.es/portales/transparencia/es/Transparencia-por-sectores/Urbanismo/Licencias-y-autorizaciones/Mapa-de-zonas-saturadas/?vgnextfmt=default&vgnextoid=8dff8d5efabbf710VgnVCM1000001d4a900aRCRD&vgnextchannel=dee9508929a56510VgnVCM1000008a4a900aRCRD
https://transparencia.madrid.es/portales/transparencia/es/Transparencia-por-sectores/Urbanismo/Licencias-y-autorizaciones/Mapa-de-zonas-saturadas/?vgnextfmt=default&vgnextoid=8dff8d5efabbf710VgnVCM1000001d4a900aRCRD&vgnextchannel=dee9508929a56510VgnVCM1000008a4a900aRCRD
https://app.powerbi.com/view?r=eyJrIjoiNWVkZTBkYmYtMDJmNi00YmZhLWI4NzYtZmI5YTVmMGFmMGRjIiwidCI6ImI0NTMyYWE2LTE4OTUtNDk2NC1iOWMwLTIyYjE0NDQ0MjcxYiIsImMiOjl9

Also,

Register Report Contracts

Screen display of planned and ongoing public works.

Public works planned and in progress - Transparency portal of Madrid City
Council

in 2022, the project "Display Madrid with Open Data" was continued

(https://visualizadatos.madrid.es/), with the following displays developed or improved:

v

Display Access to Public Information on Access to Information requests

AIP Register | Display Madrid with Open Data

Display Accidents with the traffic accidents registered by the Municipal Police
and those involved in traffic accidents registered by the Municipal Police.

Traffic Accidents | Display Madrid with Open Data

Display Car Parks with data on free spaces in public car parks in real-time, the
inventory of municipal car parks, waiting lists and the valuation of spaces in
municipal car parks for residents.

Car parks | Display Madrid with Open Data

Display Madrid Notices with citizens’ warnings about incidents on public roads
(cleaning, parking meters, lighting, waste collection, pavements and roads, green
areas and others), which have been transmitted to the City Council through the
established channels.

Announcements | Display Madrid with Open Data

Display Libraries with information about the public libraries in Madrid, the free
activities in Municipal Libraries in the next 60 days, and the loans made last year.

Libraries | Display Madrid with Open Data

Display Weather Data which allows you to consult weather data in real-time
and the network of weather stations of Madrid City Council through the
possibilities offered by this interactive display

Meteorological Data | Display Madrid with Open Data

Display Open Data Catalogue, which provides graphs of the evolution of its
datasets by year of incorporation, format, sector, update frequency and
responsible unit.

Open Data Catalogue | Display Madrid with Open Data

Display Energy which provides information on municipal energy consumption
and generation.

energy | Display Madrid with Open Data

Display IGUALA. Aggregate Territorial Vulnerability Index of Madrid City
Council. IGUALA is an innovative advanced analytical tool that automatically
obtains data from guarantor sources and produces the Aggregate Territorial


https://app.powerbi.com/view?r=eyJrIjoiNWVkZTBkYmYtMDJmNi00YmZhLWI4NzYtZmI5YTVmMGFmMGRjIiwidCI6ImI0NTMyYWE2LTE4OTUtNDk2NC1iOWMwLTIyYjE0NDQ0MjcxYiIsImMiOjl9
https://transparencia.madrid.es/portales/transparencia/es/Transparencia-por-sectores/Urbanismo/Obra-publica-planificada-y-en-ejecucion/?vgnextfmt=default&vgnextoid=8f3d8d5f6fdbd710VgnVCM1000001d4a900aRCRD&vgnextchannel=f6e9508929a56510VgnVCM1000008a4a900aRCRD
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https://visualizadatos.madrid.es/
https://visualizadatos.madrid.es/pages/aip
https://visualizadatos.madrid.es/pages/aip
https://visualizadatos.madrid.es/pages/accidentes-de-trafico
https://visualizadatos.madrid.es/pages/accidentes-de-trafico
https://visualizadatos.madrid.es/pages/aparcamientos
https://visualizadatos.madrid.es/pages/aparcamientos
https://visualizadatos.madrid.es/pages/avisos
https://visualizadatos.madrid.es/pages/avisos
https://visualizadatos.madrid.es/pages/bibliotecas
https://visualizadatos.madrid.es/pages/bibliotecas
https://visualizadatos.madrid.es/pages/datos-meteorologicos
https://visualizadatos.madrid.es/pages/datos-meteorologicos
https://visualizadatos.madrid.es/pages/catalogo-datos-abiertos
https://visualizadatos.madrid.es/pages/catalogo-datos-abiertos
https://visualizadatos.madrid.es/pages/energia
https://visualizadatos.madrid.es/pages/energia
https://iguala.madrid.es/
https://iguala.madrid.es/
https://iguala.madrid.es/

Vulnerability Index (IVTA) for districts and neighbourhoods in Madrid. In
addition, it allows for a ranking of the city's territorial vulnerability values.

lguala. Vulnerability Index of Madrid City Council.

Display district and neighbourhood indicators with the socio-demographic
information of the Panel of Indicators of districts and neighbourhoods of
Madrid.

indicators | Display Madrid with Open Data

Display Public Health Inspections with information on Public Health Inspections
for the official control of foodstuffs in food establishments, establishments with
public health implications, and veterinary and animal sales centres.

inspections | Display Madrid with Open Data

Display Cleaning and Waste Collection with detailed information on the
activities of the Madrid City Council in terms of cleaning public spaces and
waste collection.

Waste | Display Madrid with Open Data (arcgis.com)

Display Madrid Option. Municipal Strategy for the Attention and Prevention of
Gambling Addiction Gambling. The platform presents the resources the Madrid
City Council makes available to young people as an alternative to gambling. It
includes a map of resources with the facilities and activities that the City
Council offers to all citizens as part of the Municipal Strategy for the Care and
Prevention of Gambling Addiction. https://opcion.madrid.es/

Opcién Madrid

Display Primary Care Social Services with information on the municipal Primary
Social Services Centres network, appointments, emergencies, requests,
interviews, people attended and care provided.

Social Services | Display Madrid with Open Data (arcgis.com)

Display Suggestions and Complaints, which allows you to display the General
and Tax Suggestions and Complaints received and completed (2019-2021) by
typology, input channel, subjects, and districts, as well as the main sub-subjects
of the Suggestions and Complaints of the last 12 months

Suggestions and Complaints | Display Madrid with Open Data



https://iguala.madrid.es/
https://iguala.madrid.es/
https://visualizadatos.madrid.es/pages/indicadores
https://visualizadatos.madrid.es/pages/indicadores
https://visualizadatos.madrid.es/pages/inspecciones
https://visualizadatos.madrid.es/pages/inspecciones
https://visualizacion-datos-ciudadania-madrid.hub.arcgis.com/pages/residuos
https://visualizacion-datos-ciudadania-madrid.hub.arcgis.com/pages/residuos
https://opcion.madrid.es/
https://opcion.madrid.es/
https://opcion.madrid.es/
https://opcion.madrid.es/
https://opcion.madrid.es/
https://visualizacion-datos-ciudadania-madrid.hub.arcgis.com/pages/servicios-sociales
https://visualizacion-datos-ciudadania-madrid.hub.arcgis.com/pages/servicios-sociales
https://visualizadatos.madrid.es/pages/sugerencias-reclamaciones
https://visualizadatos.madrid.es/pages/sugerencias-reclamaciones
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Link to displays

1.5 Evaluation of results and proposal for improvements

During the development of this project, work has been carried out in conjunction with
the Madrid City Council's autonomous IT body and with the unit responsible for the
data. As the final product progressed, improvements were made to the data provided
to obtain more efficient communication or complete incomplete or erroneous
information detected in this process.

Improvements experienced by the municipal services that have implemented their
corresponding visualisation

The improvements identified to date associated with these displays have been as
follows:

e Publication of new datasets.
e Improving the quality of published data.

e Move towards the single data model so that the data available and the displays
and graphics published on the Transparency Portal and other websites are the
same.

e The data and management of different units of the City Council have been
highlighted.

e A value-added service has been provided for the public and other units of the
City Council itself.


https://datos.madrid.es/portal/site/egob/menuitem.400a817358ce98c34e937436a8a409a0/?vgnextoid=946a028c0152d710VgnVCM2000001f4a900aRCRD&vgnextchannel=946a028c0152d710VgnVCM2000001f4a900aRCRD&vgnextfmt=default

Below, we list a few improvements and benefits, both internal and external, not to be
exhaustive, from the above displays:

a. Car parks: new datasets have been published, such as waiting lists for residents'
car parks and the value of parking spaces. They include information on 273
public car parks where people can apply for a space, more than 12,000 people
who can review their status on a waiting list, and valuation data on 93,000
spaces.

Car Park Dashboards Tabs (arcgis.com)

According to the Parking Manager, this screen display has reduced the daily
telephone calls received by more than 25 %.

b. Traffic accidents: incorporation of new fields that allow a better analysis, such
as the incorporation of coordinates associated with accidents, which has
allowed the city to draw up maps of the city and other fields, such as issues
related to alcohol and drug consumption.

c. Right of Access to Public Information of the Transparency Law, the display of
the Public Information Access Register, and the statistics on requests for access
to information. With this screen display, the data on this right has been made
more accessible. The whole historical series has started to be published, as well
as the sense of resolution by the City Council and the register of requests and
complaints.

d. A high level of transparency in all economic and budgetary matters, with open
contracts, subsidies and budget displays.

e. Suggestions and Complaints: where new fields have been improved and added
to the information previously published in open data.

f. Map of Saturated areas in terraces, which has allowed a spatial analysis of the
saturation of areas in Madrid, as well as the delimitation of saturated zones
according to the agreements approved by the terrace commission, having an
impact on the City and on the concessions or revocations of authorisations.

g. Browse Cleaning and Waste Collection, where new fields have been improved
and added to the information previously published in open data.

Data quality

The European Data Strategy (Communication from the Commission to the European
Parliament, the Council, the European Economic and Social Committee and the
Committee of the Regions. Brussels 19.2.2020) recognises that the value of open data
and its transformative power lies in its use and re-use. The Open Data Portal policy
should ensure data quality and encourage data reuse, strengthening the configuration
of the Open Data Portal as a public repository of quality data. The presence of
incomplete, outdated, low-quality or fragmented data can pose serious obstacles to an
adequate supply of quality data (Open Data Barometer).

Within this framework, the City Council is executing an innovative consultancy
contract to increase the quality of the data and datasets of the Madrid City Council's
Open Data Portal by performing the necessary analysis, cleaning and profiling of the
data in all phases of its life, as well as to improve and promote its reuse. The specific
services covered by this contract are as follows:


https://visualizadatos.madrid.es/pages/aparcamientos
https://experience.arcgis.com/experience/d1b5c70a19a149d6a86e1d861b6d0183/page/Listas-de-espera/
https://experience.arcgis.com/experience/d1b5c70a19a149d6a86e1d861b6d0183/page/Listas-de-espera/
https://experience.arcgis.com/experience/d1b5c70a19a149d6a86e1d861b6d0183/page/Listas-de-espera/
https://visualizadatos.madrid.es/pages/aparcamientos
https://visualizadatos.madrid.es/pages/aip
https://transparencia.madrid.es/portales/transparencia/es/Acceso-a-la-informacion/Registro-de-solicitudes/Registro-de-solicitudes-y-reclamaciones-de-acceso-a-la-informacion-publica/?vgnextfmt=default&vgnextoid=80ea4220a6ec5810VgnVCM2000001f4a900aRCRD&vgnextchannel=edf1130094a69710VgnVCM1000001d4a900aRCRD
https://transparencia.madrid.es/portales/transparencia/es/Acceso-a-la-informacion/Datos-del-derecho-de-acceso/?vgnextfmt=default&vgnextchannel=1e1a508929a56510VgnVCM1000008a4a900aRCRD
https://transparencia.madrid.es/portales/transparencia/es/Acceso-a-la-informacion/Datos-del-derecho-de-acceso/?vgnextfmt=default&vgnextchannel=1e1a508929a56510VgnVCM1000008a4a900aRCRD
https://visualizadatos.madrid.es/pages/sugerencias-reclamaciones
https://transparencia.madrid.es/portales/transparencia/es/Transparencia-por-sectores/Urbanismo/Licencias-y-autorizaciones/Mapa-de-zonas-saturadas/?vgnextfmt=default&vgnextoid=8dff8d5efabbf710VgnVCM1000001d4a900aRCRD&vgnextchannel=dee9508929a56510VgnVCM1000008a4a900aRCRD
https://visualizacion-datos-ciudadania-madrid.hub.arcgis.com/pages/residuos

- A preliminary analysis of the quality of all datasets published on the Portal. In the
contract’s first phase in 2022, 537 datasets were reviewed. The scope of this
preliminary analysis is as follows:

v

v

v

v

Anomaly reports.

Data files cleaned according to the updated checklist (basic transformation
for the analysis performed).

Reports necessary to communicate to those responsible for the issues to be
corrected.

Proposals for improvement with the actions to be implemented.

- A detailed analysis of published datasets. In the first phase, 90 datasets were
analysed (24 with coherence analysis). The scope of this detailed analysis is as
follows:

v

v

v

v

Methodological sheet for each dataset, the metadata sheet, the checklist,
and proposals for improvement of definition, data quality and metadata.

Debugged data files and transformation scripts.
Description of the standardised data structure for publishing.

Consistency analysis result report (only on the 24 datasets in this phase).

- An analysis of periodic updates of datasets. In the first phase of the contract, 145
datasets were reviewed with the following scope:

v

v

Reports of updates were analysed, and anomalies were detected and
corrected.

Data files cleaned according to the updated checklist.

- Development of proposals for possible new datasets to be included in the Catalogue.
In the contract's first phase, 40 new potential datasets have been proposed.

Reporting to boost the quality of open data. In the first phase of the contract, two
reports have been produced.

Analysis of Open Data Portals: 6 in Spain and 6 internationally to identify strengths
and best practices that can be adopted by the Madrid Open Data Portal.

Analysis of information available from other municipal sources, Madrid Data Bank
and Madrid City Council Geoportal to identify differences between shared

datasets and new datasets to be incorporated into the dataset catalogue.

The second phase of this contract is currently underway until September 2023. It
involves the detailed analysis of a further 50 datasets, the consistency analysis of 24
datasets, the proposal of 30 new datasets, and the analysis of regular updates of 435
datasets. In addition, two new reports are being drafted, one referring to an analysis of
the datasets from the perspective of the Sustainable Development Goals (SDGs) of the
United Nations and the other to the determination of specific improvement proposals
for the City Council's Open Data Portal once the benchmarking of the first phase of the
contract has been developed.

INFOPARTICIPA Seal


https://www-s.madrid.es/CSEBD_WBINTER/arbol.html
https://geoportal.madrid.es/IDEAM_WBGEOPORTAL/index.iam

As seen in this report, the Madrid City Council has been working. It will continue to work
on different initiatives that are ultimately interrelated to improve transparency and
access to information and accessibility to the large volume of information on its different
websites.

Thanks to these works and improvements, the INFOPARTICIPA seal of transparency
awarded by the Autonomous University of Barcelona has been achieved after auditing
the portals, screen displays, compliance with the different transparency regulations, and
data publication and reuse. This has been achieved by complying with 100% of the
indicators established by the evaluators, and has allowed Madrid City Council to become
the benchmark local authority and example in terms of transparency, particularly for its
displays of public budgets, information and agendas of public officials, transparency in
terms of lobbying, supervision and public control of contracting and subsidies, to name
but a few.

Finally, the whole project and its implementation will be subject to an external
evaluation by professional evaluators under the standards set by the Open Government
Partnership.

1.6 Outreach and awareness-raising

The 5th Conference on Transparency and Open Data was held on 25 October 2022
The conference was structured around two round tables of technical experts in the field.

The first of these, entitled 'Current state and horizon of the right to access public
information in all public authorities', analysed issues such as the difficulties in exercising
this right before the different authorities, the criteria of the independent bodies that
review them, the confusions and main problems that arise among those requesting
information, or the differences that exist depending on where and before whom this
right, which represents the essence of transparency, is exercised.

The second round table, entitled 'Browse Madrid with open data’, was attended by
those responsible for other municipal developments and applications based on the open
data generated by the activity of the Madrid City Council.

https://diario.madrid.es/blog/notas-de-prensa/el-ayuntamiento-celebra-la-v-jornada-
de-transparencia-y-datos-abiertos-para-impulsar-una-gestion-optima-de-las-politicas-
publicas/



https://diario.madrid.es/blog/notas-de-prensa/el-ayuntamiento-celebra-la-v-jornada-de-transparencia-y-datos-abiertos-para-impulsar-una-gestion-optima-de-las-politicas-publicas/
https://diario.madrid.es/blog/notas-de-prensa/el-ayuntamiento-celebra-la-v-jornada-de-transparencia-y-datos-abiertos-para-impulsar-una-gestion-optima-de-las-politicas-publicas/
https://diario.madrid.es/blog/notas-de-prensa/el-ayuntamiento-celebra-la-v-jornada-de-transparencia-y-datos-abiertos-para-impulsar-una-gestion-optima-de-las-politicas-publicas/

On 19 December 2012, a presentation and streaming day was held to present and
disseminate the displays made with more than 300 attendees, where different results
were achieved: on the one hand, to make this project known to the public, offering the
opportunity to receive opinions from anyone interested in the project and to present
and disseminate this project within the Madrid City Council, so that the City Council
becomes its own consumer of its information, in a fast and effective way.

The event can be viewed on Decide Madrid's YouTube channel, with more than 600
views as of the date of this report.

Jornada de Visualizaciones con datos abi...
~ JORNADA
VISUALIZACIONES
CON DATOS ABIERTOS

PORTAL DE DATOS ABIERTOS
DEL AYUNTAMIENTO DE MADRID

19 DE DICIEMBRE DE 2022

- datos.madrid.es
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ey 20732009

https://www.youtube.com/watch?v=kHXPQfyj2Zw

Press release from the City Council

Other links:

https://www.lacerca.com/noticias/madrid/saavedra-visualizadores-datos-ejercicio-
transparencia-honradez-respeto-ciudadanos-643182-1.html

Madrid FEMP: Saavedra defines the data displays. (scoop.it)

Saavedra defines the Consistory's data displays as "an exercise in transparency, honesty and
respect for citizens" - noticieromadrid.es



https://www.youtube.com/watch?v=kHXPQfyj9Zw
https://www.madrid.es/portales/munimadrid/es/Inicio/Actualidad/Noticias/Saavedra-define-los-visualizadores-de-datos-del-Consistorio-como-un-ejercicio-de-transparencia-honradez-y-respeto-con-los-ciudadanos/?vgnextfmt=default&vgnextoid=3c2fded298a25810VgnVCM1000001d4a900aRCRD&vgnextchannel=a12149fa40ec9410VgnVCM100000171f5a0aRCRD
https://eur06.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.lacerca.com%2Fnoticias%2Fmadrid%2Fsaavedra-visualizadores-datos-ejercicio-transparencia-honradez-respeto-ciudadanos-643182-1.html&data=05%7C01%7Cjunqueratm%40madrid.es%7Cbd1bd5dd137443340c6a08dafac8299e%7Cb4532aa618954964b9c022b14444271b%7C0%7C0%7C638098034830597373%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=EWjMnifZ3rXKo%2BGixqNe0Wg4KU2q%2FDcxQ68lPQxePOU%3D&reserved=0
https://eur06.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.lacerca.com%2Fnoticias%2Fmadrid%2Fsaavedra-visualizadores-datos-ejercicio-transparencia-honradez-respeto-ciudadanos-643182-1.html&data=05%7C01%7Cjunqueratm%40madrid.es%7Cbd1bd5dd137443340c6a08dafac8299e%7Cb4532aa618954964b9c022b14444271b%7C0%7C0%7C638098034830597373%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=EWjMnifZ3rXKo%2BGixqNe0Wg4KU2q%2FDcxQ68lPQxePOU%3D&reserved=0
https://www.scoop.it/topic/canal-red-femp-por-la-transparencia-y-la-participacion/p/4139045418/2022/12/20/madrid-saavedra-define-los-visualizadores-de-datos-del-consistorio-como-un-ejercicio-de-transparencia-honradez-y-respeto-con-los-ciudadanos-diario-del-ayuntamiento-de-madrid?utm_medium=social&utm_source=twitter
https://www.scoop.it/topic/canal-red-femp-por-la-transparencia-y-la-participacion/p/4139045418/2022/12/20/madrid-saavedra-define-los-visualizadores-de-datos-del-consistorio-como-un-ejercicio-de-transparencia-honradez-y-respeto-con-los-ciudadanos-diario-del-ayuntamiento-de-madrid?utm_medium=social&utm_source=twitter
https://www.scoop.it/topic/canal-red-femp-por-la-transparencia-y-la-participacion/p/4139045418/2022/12/20/madrid-saavedra-define-los-visualizadores-de-datos-del-consistorio-como-un-ejercicio-de-transparencia-honradez-y-respeto-con-los-ciudadanos-diario-del-ayuntamiento-de-madrid?utm_medium=social&utm_source=twitter
https://www.noticieromadrid.es/madrid/saavedra-define-los-visualizadores-de-datos-del-consistorio-como-un-ejercicio-de-transparencia-honradez-y-respeto-con-los-ciudadanos/
https://www.noticieromadrid.es/madrid/saavedra-define-los-visualizadores-de-datos-del-consistorio-como-un-ejercicio-de-transparencia-honradez-y-respeto-con-los-ciudadanos/

The displays have also been disseminated through Decide Madrid's social networks and
internally in Madrid City Council.

The impact of Decide Madrid's open data publications on social media since June 2022
has been:

- Publications: 103

- Prints: 23,396

- Average reach per publication: 172.14 average unique users

- Engagement rate or user interaction with the content: 2.8%

Finally, on 14 December 2022, a General Protocol on re-using public sector information
(RISP) was signed between ASEDIE and Madrid City Council.

The objective of this Protocol is to establish a general framework of collaboration that
allows progress in improving access to public information, promoting the maximum
openness of public data and its reuse to generate new economic and social
opportunities for citizens and businesses while contributing to a transparent and
efficient management of public affairs.

The signing of the General Protocol on the re-use of public sector information (RISP) between
ASEDIE and Madrid City Council. — ASEDIE

ASEDIE, Asociacion Multisectorial de la Informacién (Multisector Information
Association), brings together infomediary companies from different sectors whose
purpose is to use, reuse and distribute information. It creates value-added products that
contribute to greater security in global commercial traffic, boosting the economy by
applying methods that favour the reliability and transparency of commercial
transactions in the business environment.

Transparency Portal Hearing

Transparency Portal Hearing The evolution of their audiences can be used to indicate
the impact of Transparency and Open Data portals. From 2019 to 2022, the number of
page views has increased by 73.2% (with more than 139,000 page views per month in
2022, compared to just over 80,500 page views per month in 2019). Google Analytics
was used as a measurement tool.

ANNUAL
AGGREGATE 2019 2020 2021 2022

% increase

DATA 2019-2022

Page views 966,305 894,072 | 1,149,947 1,673,424 73.2

Open Data Portal Hearing

Open data and downloads from the portal have also increased. There are currently 557
datasets published on the portal, 19.5% more than at the start of the current
corporation. From 2019 to 2022, the number of page views has increased by 16.9%
(with nearly 117,000 page views per month in 2022, with the figure in 2019 nearly
100,000). Google Analytics was used as a measurement tool. On the other hand, the
number of downloaded files and APIs used in the historical series is around 45,000,000.


https://www.asedie.es/es/blog/firmado-el-protocolo-general-en-materia-de-reutilizacin-de-la-informacin-del-sector-pblico-risp-entre-asedie-y-el-ayuntamiento-de-madrid
https://www.asedie.es/es/blog/firmado-el-protocolo-general-en-materia-de-reutilizacin-de-la-informacin-del-sector-pblico-risp-entre-asedie-y-el-ayuntamiento-de-madrid
https://www.asedie.es/es/blog/firmado-el-protocolo-general-en-materia-de-reutilizacin-de-la-informacin-del-sector-pblico-risp-entre-asedie-y-el-ayuntamiento-de-madrid

ANNUAL o
AGGREGATE 2020 2021 2022 faincrease

DATA 2019-2022

Page views 1,182,249 | 1,322,082 | 1,172,567 | 1,401,721 16.9

2-Status of commitment 2. Promote community actions in
bereavement, suicide prevention and childhood obesity, with the
involvement of the community and the different agents.

Commitment 2, Promote community actions in situations of bereavement, suicide
prevention and childhood obesity, with the involvement of the community and the
different agents, includes the following actions:

- Community actions in situations of loss and bereavement aggravated by COVID.
The aim is to strengthen the capacities of the neighbourhoods for the group care
of people and the capacities of the professional teams of the Municipal
Community Health Centres and Specific Centres of the community environment
and the school community. Information, awareness-raising and community
involvement in health promotion activities are planned.

- Creating a cohesive network of alliances and coordination protocols with public
and private organisations to address a suicide prevention strategy focusing on
risk and protective factors at personal, family, social and community levels.

- Development of pilot programmes in educational centres that contribute,
through the involvement of all stakeholders, to improving the quality of life of
children in Madrid through the acquisition of healthy habits related to nutrition
and physical activity, with the ultimate aim of preventing and reducing excess
weight and childhood obesity.

These programmes define actions that encourage citizen participation:

e Facilitating citizen participation in improving community health

e Establish alliances with the different entities in the districts

e Building social support networks and safe and secure environments

e Generate collaboration protocols with social agents, the educational community,
municipal services and public and private entities.

e To carry out interventions that promote the participation of students, their
families, the educational community and health and sports professionals,
carrying out activities aimed at improving the health of the entire school
population

e Health asset mapping is developed: The health asset maps are built with the
participation of the community in workshops in which citizens mark the spaces
in their environment that are a source of wellbeing in their daily lives. This allows



the identification of the health assets present in the different territories of the
city of Madrid and the establishment of community networks that work
collectively and horizontally in the field of community health. This strengthens
existing social relations and builds new ones to promote community
development and improvements in the environment with the participation of
citizens.

Madrid Salud is the body responsible for the implementation of this project.
The implementation deadlines for this commitment in the Third Open Government Plan
are as follows:

- Start: 01 June 2022
- End: 31 May 2023

The main actions carried out are summarised below. However, continuous actions over
time and the challenges in 2023 will be presented in this report.

2.1 Community actions in situations of loss and bereavement.

Strategy: project objectives

This project aims to strengthen people's ability to cope with bereavement and create a
network of solidarity and support for people who have lost a loved one.

The specific objectives are as follows:

1. Raise awareness among the general population of their role in caring as essential
for personal and community well-being.

2. Promote attitudes of empathy and compassion in the population in the face of the
suffering and vulnerability present in everyone.

3. To raise awareness among citizens and professionals in the community about end-
of-life and bereavement processes.

4. Strengthen the capacities of neighbourhoods for the group care of people facing a
bereavement process.

5. Promote the creation of mutual support and care networks for bereavement and
end-of-life situations.

6. To favour the adequate processing of losses and prevent complicated bereavement.

Strategy: methodology

These objectives are addressed through a two-pronged strategy:

Population strategy: aimed at all citizens to raise awareness of the end-of-life and
bereavement processes and generate compassionate communities. The most common
actions are awareness-raising, information and training through community actions.
They are carried out with the district's community network, broadening their vision of
these processes and including bereavement support values.




Risk strategy: Aimed at bereaved people to favour the elaboration of the loss and
prevent the onset of complicated bereavement. The main action is the bereavement
counselling workshops and the generation of mutual support groups among the
participants.

Awareness-raising and training actions for staff

To properly develop the project in 2022, awareness-raising and training actions have
been carried out for the centres’ staff. The main objectives of these actions were to
raise awareness of the strategic project and specific aspects related to bereavement and
the generation of Compassionate Communities. These actions have been carried out in
all municipal health centres and specific centres and in the different framework
programmes, responding to the needs of each one of them.

474 activities have been carried out (411 coordination and preparation meetings; 59
training/awareness raising; 4 research and documentation meetings) involving 346
people.

Population Strategy: actions targeting the general population

In 2022, 328 activities aimed at the population were carried out: 231 public awareness-
raising activities, 54 tents, 9 activities to promote and create community networks
(Compassionate Communities) and 34 interviews for inclusion in project activities
distributed throughout the city.

These actions have included raising awareness of bereavement and death as just
another part of life, self-care in these situations, how to accompany them, and self-
reflection on how they are experienced... all through artistic activities, film forums, and
reading clubs.

These activities involve 3,447 people, of whom 856 are in bereavement or end-of-life
situations and/or at risk of complicated bereavement.

Population Strategy: actions aimed at entities

In working with the community network of the districts, 289 activities aimed at
professionals were carried out in 2022, in which 920 professionals from these entities
participated.

84 of these activities were coordination and activity preparation meetings, 110 were
professional networking and promotion meetings (technical round tables, mapping), and
91 were presentations/training/awareness-raising activities.

Risk Strategy

As part of the risk strategy, the following are carried out bereavement counselling
workshops within the preventive framework, aimed at people in the process of
uncomplicated bereavement.
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In the workshop, the role of the group is fundamental as a source of support for all its
members, as well as the construction of a safe and compassionate space that facilitates
the elaboration of bereavement for all participants. In the group, it is possible to work
on both the individual dimension of bereavement and its interpersonal dimension.

In 2022, there were: 15 group sessions of 10 sessions, in which 258 people participated.

Regarding the person's profile helped in the risk strategy, most cases correspond to a
68-year-old Spanish woman who lost her partner 14 months ago, is retired and lives
alone.

Communication
The complicated bereavement prevention website was created in 2022.

Link to the complicated bereavement website
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This website has a blog and monthly newsletters.

21


https://madridsalud.es/prevencion-del-duelo-complicado/
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To disseminate the activities, specific posters have been designed for all the activities
open to the public, and 10 pills have been produced, one of which consists of 5 mini-
pills. The topics of these short videos are key concepts such as: loss, bereavement, the

importance of community, myths and realities of bereavement, and recommendations
for bereavement support.
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Collaborating agents

The district community networks have contacted 1690 public and 471 private
resources. Most of these entities correspond to public authority centres and third-
sector entities. The first actions with these collaborating agents consisted of informing
and raising awareness of the project to subsequently initiate joint actions.

The objective for 2023 is to consolidate the intervention already underway.

Concerning the population strategy, select the actions that best connect with the
citizens, allow the project's objectives to be conveyed, and focus on creating
compassionate communities in the districts.

To this end, in the first quarter of the year, concerning internal actions, i.e. those aimed
at Madrid Salud professionals, 191 training sessions were held, involving 700
participants.

Regarding population strategy, 177 activities aimed at the general population have been
carried out, with 2,664 participants, and 158 activities aimed at professionals from other
entities with whom community intervention is shared. In these second activities, there
have been 843 participations. So far, 233 public and 105 private resources have been
contacted.

Concerning the risk strategy, this year's objective is to consolidate the bereavement
support groups as a specific activity in the centres. In addition, a guided visit to the
Municipal Museum of Contemporary Art is being incorporated as a complementary
activity for these groups. During these visits, we work on the group's content from an
artistic perspective. Although it is a recently initiated activity, we observe how it favours
the participants' connection with their emotions, facilitating the mourning process.

In the first quarter of this year, 11 groups were active, and 66 group sessions were held.
In individual care, 127 sessions have been held. In total, 303 people have been assisted
in the risk strategy in the first three months, 83 of whom have joined the project this
year.

In October, a day on the prevention of complicated bereavement and compassionate
communities will be held. The aim of this day is to make visible the work developed so
far by the project in all the MCHC and specific centres (Youth Centre, Centre for the
Prevention of Cognitive Impairment), as well as the community networks that extend
throughout the city, providing support to people in a situation of bereavement.

2.2 Suicide prevention support networks in the city of Madrid

The framework of the work carried out so far is limited to municipal prevention and
health promotion competencies.

According to the WHO, more than 700,000 people committed suicide last year. The
suicide rate in Madrid is higher than in the Community of Madrid as a whole.

Suicide is a public health problem that is largely invisible and affects those who suffer it
and those around them.



Psychological distress and hopelessness are common denominators in people who
display suicidal behaviour, coupled with the stigma that makes it difficult to seek help.

Suicide can be prevented (WHO 2014), so prevention should not only be aimed at
preventing suicide but also at preventing suicidal ideation and encouraging people to
take root in life.

It should also focus on risk and protective factors, especially the latter.

Madrid City Council's Suicide Prevention Action Plan.

The Madrid City Council's Suicide Prevention Action Plan 2023-2024 was approved on
15 December 2022. It is structured into 5 strategic objectives and 19 measures. It is
organised as follows:

= Knowing and understanding suicidal behaviour in the city of Madrid

= Informing and raising awareness about suicidal behaviour

= Prevent risk factors and promote protective factors against suicide.

= Acting through preventive measures aimed at vulnerable groups.

= Strengthen the capacity for detection and prevention in people at risk of suicidal
behaviour.

The evidence that suicide is preventable is a priority for developing the strategy, which
should be oriented towards the prevention of suicidal ideation and the encouragement
of the rootedness of life. The preventive approach should focus on risk and protective
factors, especially the latter.

Link to the City Council Plan.

Collaboration in the Madrid Community Plan

In the Suicide Prevention Plan of the Community of Madrid 2022-2026, approved in
December 2022, the Regional Office of Mental Health incorporates different services
of the Madrid City Council, including the SG of Prevention and Health Promotion of
Madrid Salud, to integrate the preventive work developed.

Link to the Community of Madrid Plan

Awareness-raising

In October 2022, a media awareness-raising campaign aimed at the public was carried
out.

It is a campaign designed in collaboration with different stakeholders:


https://transparencia.madrid.es/sites/v/index.jsp?vgnextoid=1d09bfb1f1d55810VgnVCM1000001d4a900aRCRD&vgnextchannel=d869508929a56510VgnVCM1000008a4a900aRCRD
https://www.comunidad.madrid/publicacion/ref/50790#:~:text=El Plan de Prevención del Suicidio de la,años para la prevención de la conducta suicida.
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Coordinacién Digital

The campaign was maintained on different radio channels, newspapers, billboards and
other posters:

A nuestro juicio aporta una imagen austera y directa. Son mensajes claros con
claves de acciéon que no distraen, Inicio 25 Octubre 2022

Mo |
Estoy aqui |
- Cuéntame|
LA CAMPARNA :
Me Importas Cuando quieras|
OO oo COF Quedemos|
Me importas|
Cada afo mds de 700,000
personas en el mundo se quitan El primer paso para prevenic
la vida y muchas mas €5 estar,
intentan hacerlo

At the same time, a suicide prevention website has been developed in collaboration with
the Colegio de la Psicologia de Madrid to inform and raise awareness: It includes the
suicide risk hotlines 112 and 024 and contains content on: warning signs, myths or
realities, recommendations, protective and risk factors and facts about suicide. From the
end of October to the end of December, it received 115,000 visits.

https://prevenciondelsuicidio.es/
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Suicide prevention guides and publications are incorporated, and unwanted loneliness
and bereavement prevention web pages are linked.

In addition, videos of professionals specialised in suicide prevention, including the Head
of the Regional Mental Health Office of the Community of Madrid and the Dean of the
College of Psychology of Madrid, have been published on the website and on the
Youtube channel.
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Suicide prevention - YouTube

Madrid City Council's Suicide Prevention Day was held on 19 December 2022


https://www.youtube.com/playlist?list=PLbzFqd0PbA8o0dpxtBWhwj30Y0hsz7hco
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https://prevenciondelsuicidio.es/jornada-de-prevencion-del-suicidio/

Alliances

The Foro de Empresas por Madrid (Business Forum for Madrid) collaborates with the
Suicide Prevention Project.

The Forum is an ecosystem of companies that acts as a collaboration platform for the
planning and development of projects that allows the business community to contribute
and contribute their knowledge, experience and technologies to advance the common
good of all citizens through their collaboration with the Madrid City Council and its
different areas of government.

https://www.forodeempresaspormadrid.es/actualidad/foro/reducir-el-suicido-en-la-
poblacion-joven-un-objetivo-de-todo-madrid/

Alliances have also been generated with the Official College of Psychology of Madrid.
On 8 May 2022, a Collaboration Agreement was signed with this Official College, stating
that the Official College of Psychology of Madrid, during 2022 and 2023, within the
Mental Health Promotion programme, will provide expert advice and accompaniment
in the continuous updating of techniques and other advances in the facilitation of
change, personal and community growth, for the promotion of life skills, creation of
healthy bonds, management of emotions, suffering and the suicide prevention plan.

In 2023, contact is being made with specialised organisations, such as La Barandilla,
Teléfono de la Esperanza, etc., to continue adding allies and incorporate their helplines
and links to their websites so that the page provides a map of the resources available in
the city of Madrid.

Health asset mapping

The health asset maps are built with the participation of the community in workshops
in which citizens mark the spaces in their environment that are a source of wellbeing in
their daily lives. This makes it possible to identify the health assets present in the
different territories of the city of Madrid and to establish community networks that
work collectively and horizontally in the field of community health. This strengthens


https://prevenciondelsuicidio.es/jornada-de-prevencion-del-suicidio/
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existing social relations and builds new ones to promote community development and
improvements in the environment with the participation of citizens.

Special days with active health methodology have been held in the Municipal
Community Health Centres and in awareness-raising tents on "World Suicide
Prevention Day" on 10 September 2022 and "International Suicide Survivor's Day" on
19 November 2022 to convey to the public that we are facing a public health problem.
This intervention is considered ideal as the direct interaction of qualified staff with
citizens ensures that the messages intended to be correctly understood, thus minimising
the likelihood of the Werther effect.

Training

In October 2022, the training of professionals from the Municipal Community Health
Centres (MCHC), the Youth Centre and the Centre for the Prevention of Cognitive
Impairment and Addictions will begin.

From October to December, 6 editions were held, in which 126 professionals
participated.

The training, evaluation, and follow-up are being carried out in collaboration with the
Colegio Oficial de la Psicologia de Madrid. The work of the interns in suicide prevention,
unwanted loneliness and Art and Health have also been essential.

The evaluation data of the courses are very satisfactory, for example, one question in
the first two editions. The quantitative and qualitative evaluation of the first two
editions is available.

All this training will enable professionals to detect suicide risks and provide first
response, awareness-raising activities and training workshops for key actors.

In 2023, from February to June, the remaining 13 introductory training sessions will be
held. It has been necessary to add a new edition to include new recruits, and specific
editions for reception professionals have also been introduced. They are the gateway
to the centres and must be trained to deal with situations of clear suicide risk.

From September 2023, specific training will begin for professionals in Maternal and
Child Health, Education, Active and Healthy Ageing, PSM and Sexual and Reproductive
Health and Mental Health Promotion programmes. Specifically, in the last quarter of the
year, training is already scheduled for mental health promotion professionals and the
first edition of those in the educational field.

This training will be accompanied by the development different protocols and materials
to facilitate the work of professionals and respond to the population's needs. Although
the MCHC is not a care service for people at risk of suicide, it is a priority to provide
people who are detected to be at risk of suicide with the most complete accompaniment
possible and to direct them to the resources where they can receive the necessary care.

Specific workshops in the educational field

Life skills workshop.

In 2023, workshops will be implemented in different secondary schools with the support
of the schools' social educators.

Life skills were defined in 1993 by the World Health Organisation. In the case of
adolescents, developing life skills prevents risky behaviours. It improves anger



management, self-care, academic performance and positive social and emotional
adjustment.

The workshop consists of 10 sessions and is designed to take place in 50 min., usually
in the tutorial space and will be offered to other HEls in the coming year.

In 2023, it has already been carried out in several secondary schools in the districts of
Centro, Ciudad Lineal and Usera, also with boys and girls in 6th grade of primary school,
with good results. Some adaptation is being initiated with younger pupils. It is planned
to be extended to more districts in 2023-2024.

Workshop on the prevention of bullying and cyber-bullying and the promotion of good
treatment

Workshops on bullying and cyberbullying have also been held in the educational sphere
for primary education, ACES and family members.

Workshops have been designed, and materials against bullying and cyberbullying have
been piloted among the primary school population in the city of Madrid. Carried out in
5 educational centres (3 CEIP and 2 ACE) in the districts of Ciudad Lineal, Puente de
Vallecas and Villa de Vallecas, in which a total of 237 pupils and 17 relatives from Ciudad
Lineal and Villa de Vallecas participated, obtaining good results.

The first evaluation has been carried out through questionnaires to the participants and
the elaboration of guides as a preliminary step to implementing these workshops in the
next academic year, 2023-2024.

From the Suicide Prevention and Art and Health grants, two new tools are being
researched and will be advanced in 2023

Suicide prevention workshop for teenagers and young adults

Focusing on mental health promotion, distress management and artistic strategies, this
workshop is designed to take place in MCHC or district entities. The other proposal
consists of the following:

The workshop aimed at educational centres with four activities to raise awareness of
protective factors.

They have two versions, one for classrooms and a very short one for tents or awareness-
raising points during breaks.

Both workshops on suicide prevention which, as mentioned above, are in the research
phase

Incorporating psychology PETs will significantly reinforce the performance of all these
tasks.

2.3 Involving the education community in the prevention of childhood obesity

Madrid City Council, through Madrid Salud, has launched the COLES con ALAS project
in different schools.

An active and participative methodology is used, in which the whole school is involved
globally, with games, workshops, sports activities and dance aimed at all students, giving
positive and motivating messages that favour change.



https://madridsalud.es/prevencion-obesidad-infantil/

In 2022, the project was carried out in 5 districts (Usera, Villaverde, Puente Vallecas,
Carabanchel, Villa de Vallecas), with 12 schools and 2,866 pupils participating. In 2023,
the San Blas and Ciudad Lineal district joined the project, initially working with 15
schools. However, a new school in the District of Puente de Vallecas has recently been
incorporated, exceeding the initially estimated participation (3,200 pupils) and reaching
4,600 pupils.
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The schools have been selected in less developed districts of Madrid with a higher
incidence of overweight and obesity than in other districts. They work with primary
school children and their families, especially those who are overweight or obese.

The objectives of the project are:

- Involve teaching staff, management, and parents/guardians in the project

- Raise awareness among families of the importance of healthy eating and physical
activity

— Intervene in the physical school environment to facilitate changes and
improvements in nutrition and physical activity

— Group intervention through health education workshops on healthy eating and
physical activity

- Intervene with the school community to provide educational guidelines

- related to the promotion of healthy eating habits and physical activity in
collaboration with the teaching, guidance and/or mediation team

- Dissemination of the Project

TOTAL
NUMBER OF
DISTRICT | EPUCATIONAL |\ e NTs PRIMARY PUPILS PER AP
CENTRE oo SCHOOL
DISTRICT
g‘éﬁggfmﬁ 145 302 447
USERA I NE-PRI STATE 850
RS 112 291 403
INF_PR| STATE 65 187 252
VILLAVERDE 468
INF-PRI STATE
MFPR S 70 146 216
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The

distribution of care by district is detailed below:

INF-PRI STATE

R 67 141 208
DUF PRI STATE 72 174 246
Azl purPR] STATE 70 135 205 1,077
IUF PRI STATE 62 135 197
o PR] STATE 54 167 221
DurPR] STATE 96 300 396
CARABANCHEL 'S'\é';gfgLSTATE 125 300 425 1.233
purPR] STATE 113 299 412
N e o e S —on
VALLECAS [INF-PRISTATE e 225 294
SANBLAS | oD% STATE 132 132 132
TOTAL 1210 3,390 4,600 4,600




The school teaching staff say how valuable this programme is an ask for the project to
be developed in earlier stages of early childhood education. This is why materials are
currently being adapted for the approach with younger children. A participatory game
is being developed to work on food myths called TriviALAS.

The following is a summary of objectives and a preview of the 2022/2023 academic

year results.

PRESENTATION OF THE PROJECT

RESULTS

Involve teaching staff, management, and
parents/guardians in implementing the project.

-No. of educational centres where they have been
carried out: 11 out of 13 (84.6%)

-Number of meetings with management and faculty:
11 with management (84.6%) and 9 with faculty
(69.2%)

-Number of AMPAS meetings: 1 (7.7%)

-No. of schools to whose parents/guardians an
information letter has been sent: 8 (61.5%)

RAISING AWARENESS AMONG FAMILIES

Raise awareness among families of the importance
of healthy eating and physical activity.

-No. of educational centres where information
tables/tents have been set up: 6 (46.2%)

-No. of information tables/kiosks at the school
entrance: 6

-No. of items of information material distributed at
the tables/tents: 284

- No. of posters presenting the project to motivate
families and encourage their participation: 26 (in 6
schools)

INTERVENTION IN THE SCHOOL ENVIRONMENT

= Intervention in the physical
school environment to
facilitate changes and
improvements in nutrition and
physical activity.

-Number of educational centres in which this activity
has been carried out: 4 (30.8%)

-No. of posters put up: 8 (11% of those foreseen)
-No. of schools that have checked the canteen: 3
(23.1%)

-Total number of merchandising items distributed:
169 (1 school)

-No. of schools that have carried out an analysis of
the adjacent public space: 6 (46.2%)

-No. of schools that have carried out the analysis of
sports/recreational facilities: 5 (38.5%)

GROUP INTERVENTION WITH FAMILIES TO
ACTIVITY

PROMOTE HEALTHY EATING AND PHYSICAL

Group intervention through health education
workshops (EpS) on healthy eating and physical
activity of 4 sessions.

-Number of educational centres where the workshop
has taken place: 6 schools with workshops held
(46.2%)

-Number of sessions held: 10 (19.2%)

INTERVENTION IN THE EDUCATIONAL COMMUNITY

Intervention in the school community to provide
educational guidelines for promoting healthy
eating and physical activity habits, in collaboration
with the teaching, guidance and/or mediation
team, through an active, playful and participatory
methodology.

-No. of schools with playtime intervention: 7 (53.8%)
- No. of monthly challenges: 9 (12.2% fulfilled)

- Celebration of special days: 3 in 3 schools (23.1% of
schools)

-No. of games carried out: 8 in 3 schools (23.1% of
schools)

-Number of healthy breakfasts and snacks: 7 in 7
schools (53.8%)

-No. of presentations of the "Healthy and economical
food" project: 7 in 5 schools (38.5%)




-No. active in health in food: 4 schools (30.8%)

Promoting physical activity

-No. of activities to promote more active breaks: 10
schools (76.9%)

-No. of games: 9 (5 schools: 38.5%)

-No. of dance activities: 3 (23.1%)

-No. of physical activity health assets maps: 8 (61.5%
of schools)

Secondary prevention intervention on students
found to be overweight.

-Number of schools that have carried out the activity:
4 (30.8%)

-Number of overweight children attended to in MHC:
41 in 3 schools (23.1%)

DISSEMINATION OF THE PROJECT

Dissemination of the Project

-Number of presentations at congresses: 2
-Number of scientific publications: 1

- 2 special days

- 8 news reviews and two newsletters

- Presentation of project results after 6 months
- 9 tents

DISSEMINATION AND COMMUNICATION OF THE PROGRAMME

This programme has been presented in different technical forums where it has aroused
much interest, such as the presentation in March 2023 by a professional referent of the
programme of the paper "The approach and prevention of childhood obesity" from a
community perspective, at the 1st Conference on Child and Adolescent Cardiovascular
Health organised by the Paediatric Training Society (FORMAPED) and the Official

College of Nurses of Madrid (CODEM).




3- Status of commitment 3. Encourage citizen participation by

improving the Decide Madrid platform

Commitment 3, promoting citizen participation, and improving the Decide Madrid
platform, includes the following actions:

The development of functionalities that improve the usability of the portal and
favour a closer connection with people and favour a closer connection with the
users, at any time and immediately users at any time and immediately(responsive
web design, adapted to mobile devices, smartphones, PDAs, digital tablets,
integration of the platform in the Madrid Movil app, an extension of the Chat Bot
"Clara" to all the contents of the Decide Madrid portal)

The use of Machine Learning systems, which allow the exploitation of the
enormous amount of information from decide Madrid, its classification, offering
dashboards for decision making based on objective and quantitative information,
and also with a view to citizens obtaining feedback and information on the activities
carried out and to see what the decisions taken are based on.

Creating a new Decide Madrid social innovation space to support and enrich
collaboration with other public authorities, universities, other social agents, and the
private sector in the face of new social challenges. It would act as an incubator or
laboratory of ideas and a hub or meeting point for experts.

Continue to promote the Community of Practice "The Participatory Group", which
currently has 72 local and regional governments, institutions or universities from all
over the world, whose mission is to foster collaboration among its members for the
exchange of good practices and joint work to design new and better participation
techniques, making participatory processes more accessible, attractive and
effective.

The aim of this commitment is to improve the Decide Madrid platform, favouring the
involvement of citizens in decision-making on city issues from the following
perspectives:

Bringing participation closer to citizens as a whole, developing new functionalities
that facilitate and improve the usability of the portal

Innovate through the application of artificial intelligence technologies that enable
the classification and processing of content created by citizens and ensure an
adequate response to the different contributions received

Collaborate with stakeholders (public, private, non-profit and individuals) in
developing new ideas to meet social needs through social innovation
methodologies.

Generate alliances with other public authorities and universities and promote the
exchange of experiences and good practices in citizen participation.



The Directorate General for Citizen Participation is responsible for implementing this
project.

The implementation deadlines foreseen for this commitment in the Third Open
Government Plan are as follows:

- Start: 01 June 2022
- End: 31 May 2023

The main actions carried out are summarised below actions carried out.

3.1 Development of functionalities to improve the usability of the portal

Responsive web design, adapted to mobile devices, smartphones, PDAs, digital tablets

Since March 2023, a new version of Decide Madrid has been in production, which has
involved an in-depth redesign of the Decide Madrid digital participation platform. The
web interface has been revamped, and the information architecture has been
reorganised, making it easier for citizens to follow the different processes and simpler
and more intuitive to navigate and a simpler and more intuitive navigation. It is also a
responsive web design adapted to mobile devices.

Since the creation of Decide Madrid in 2015, web portals and their screen display on all
types of devices have evolved enormously, leaving the current interface outdated, with
proof of this being that citizens submit proposals to Decide Madrid itself requesting that
the platform's interface be revamped to make it more intuitive and easier to use

This action has considered the usability analysis carried out in response to citizens'
requests for a more modern and usable website, both in Decide Madrid and through the
Madrid City Council Suggestions and Complaints.

User tests have also been conducted with different population groups (senior citizens,
young and teenagers, and a heterogeneous population group). They were asked to take
specific actions on the platform, considering their reactions when designing the
prototype.

With all this in mind, we have worked on a new intuitive, usable, user-friendly and
modern web design, which reorganises all the contents, participation mechanisms and
information available.

This redesign has sought to better organise the home page with all the information on
the municipal citizen participation model, from the main mechanisms for individual
participation to the spaces for collective participation, such as the participation bodies,
and the concerted plans for territorial rebalancing or associations.

On the other hand, the aim is to make more visible and improve the monitoring of the
mechanisms of individual participation consolidated in Madrid, such as the Public
Consultations or the Participatory Budgets. Thus, people interested in citizen
participation can see at a glance what processes are underway, what actions are being
carried out or what projects are being carried out in our city.



In addition, the Debates and Citizen Proposals have been integrated under the section
Tu Propones (You Propose). A map has been incorporated where anyone can locate
what is being discussed or proposed in their immediate environment or area of greatest
interest.

The new design also dedicates a space to the Innovation strategy in citizen participation.
It offers access to the main initiatives promoted regarding social innovation and
developing new technological solutions to improve participatory processes.

The platform is also intended to be closer and more attractive. Users can personalise
their avatar in their profile, and to get first-hand feedback from users, a general
satisfaction survey on Decide Madrid will be carried out, reflecting their first
impressions to evaluate the platform's new design. https://decide.madrid.es/
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Integration of the platform in the City Council's App Madrid Mévil

The Decide Madrid website has been integrated into the Madrid City Council App,
allowing citizens to participate digitally from the app itself from June 2022.

This application, which has over 100,000 downloads, is available for Android and iPhone

devices:
https://play.google.com/store/apps/details?id=es.madrid. SGRSAMVANDCIU
https://apps.apple.com/es/app/avisos-madrid-nuevo/id1309506191



https://decide.madrid.es/
https://play.google.com/store/apps/details?id=es.madrid.SGRSAMVANDCIU
https://apps.apple.com/es/app/avisos-madrid-nuevo/id1309506191
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Extension of the "Clara" Chat Bot to all contents of the Decide Madrid Portal)

A pilot Virtual Assistant (called Bot or Chatbot) integrated into the Decide Madrid portal
has been set up to facilitate the presentation of participatory budgets through Decide
Madrid and to provide autonomous answers to the most frequently asked questions
about this process and the basic operations of using the Decide Madrid portal, providing
updated information at all times.

The new Decide Madrid assistant answers real queries at any time and immediately.
Equipped with artificial intelligence (Al) and natural language processing (NLP)
algorithms, it can constantly improve its behaviour through self-learning and guided
training techniques. It also contemplates 12,000 different ways of giving answers. It
recognises at least 120 search intentions, i.e., concepts intended to be clarified by those
making the query, regardless of the specific way of asking the question or its variants.

Clara is the name chosen for the conversational virtual assistant, which reflects the spirit
and values of Decide Madrid, such as transparency and inclusion, and whose image
conveys closeness, friendliness and trust to enable a better connection with users.

The chatbot has been widely accepted by citizens, as during the participatory budget
process and until 23 May 2023, more than 11,300 users have been attended to, with
more than 24,500 messages sent through the assistant.
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We have been working on a new virtual assistant that, taking advantage of the lessons
learned in the pilot, will allow us to cover all the sections of the Decide Madrid portal.

Commissioning will become a reality in June 2023. Among the new features of the new
assistant, we can mention:

e |t will be able to provide answers and help related to all sections of the Decide
Madrid portal.

e |t will have a voice recognition function, allowing users to interact by voice and
text, thus improving the accessibility of the tool.

e Interactions through the assistant will be supervised by human agents, making it
possible to humanise care and answer complex queries.

e The capacity of the new assistant is improved so that more than 100
simultaneous conversations and more than 25,000 messages per month can be
held.

e It has a first level of care service providing humanised care that complements
the automated care services through the virtual assistant.

e User guides for the assistant will be available to facilitate its use by interested
citizens.

Improving usability and accessibility

We are continuously working to improve the usability and accessibility of the Decide
Madrid website, with specific corrective actions on the web portal, and particularly with
the preparation of a new responsive web design, which will mean a significant
improvement in the usability and accessibility of the entire Decide Madrid website in
February 2023.

The improvement of accessibility is also carried out through periodic internal reviews
carried out by Madrid City Council on all its web portals, which result in an audit report
with the necessary improvements and corrections to maintain compliance with the
UNE-EN 301549:2019 Accessibility requirements for ICT products and services, in



compliance with Royal Decree 1112/2018, of 7 September, on the accessibility of
public sector websites and applications for mobile devices.

Evaluation and improvement of systems (Panels and surveys)

A satisfaction panel or survey has been launched on the Decide Madrid website to
gather citizens' opinions on Decide Madrid and specific digital participation sections.

Destacados

Consee s grocesss sethes mis rslerantes

Participa en la encuesta de satisfaccion de
Decide Madrid

From 13 March to 26 May 2023, a first survey was launched with 11 questions about
the ease of navigation, the information received and the platform's usefulness.

As of 26 May 2023, an average score of 6.63 out of 10 was obtained

The most highly rated aspects were the ease of registering on the website from the first
attempt, without the need to insist on more than one occasion (7.42 points), Decide
Madrid's capacity to incorporate issues of interest to citizens (7.01 points) and its
usefulness as a tool for citizen participation (6.86 points).

Regarding the different participation mechanisms offered by the platform, public
consultations (6.87 points) and participatory budgets (6.71 points) are considered the
most useful. The usefulness of the proposals and debates section was rated 6, 62 and
5.94 points, respectively.

The aim will be to gather citizens' opinions regularly to carry out continuous
improvement actions on the Decide Madrid website.

On the other hand, in the first four months of 2023, coinciding with the various changes
described in the report, a significant upturn in participation can be observed with the
following data:

11,254 new users (73% compared to the average annual increase in 21-22), but in
only 4 months

11,667 process participants in the first 4 months (63% of the total in 2022 and 19%
more participants than in the first four months of 2022)

641 proposals (62% of total proposals in 2022 and 164% of proposals above the
same period in 2022)

109 debates (72% of the total number of debates in 2022 and 118% above the same
period in 2022)
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An increase in the performance of Decide Madrid's 4 social media profiles is also
observed: Twitter, Facebook, Instagram and YouTube, compared to the last four months
of 2022.

Followers Prints Outreach

24,245 +1.6% 1,431,202 +52% 1,555,653 +9.3%

3.2 Use of Machine Learning systems, which allow the exploitation of the
information of decides Madrid

System development and implementation:

40



Work has been carried out on the development and implementation of the Machine
Learning system, which will make it possible to classify all the participation information
contained in Decide Madrid, facilitating navigation through the selection of themes and
keywords, as well as adding follow-up information from the corresponding areas of
government.

Decide Madrid is a platform for citizen participation where citizens can:
» Participate in debates
* Creating and supporting proposals

* Present projects and decide how the City Council spends its budget
(participatory budgeting)

» Participating in public consultations and hearings

This represents a large amount of stored information that cannot be processed manually
but by applying machine learning techniques to address two shortcomings:

» Difficulty in accessing stored information
» difficulty in monitoring and lack of feedback to citizens on their proposals

To address these two aspects, a complementary tool, DecideML, has been developed:
e Classifies information and allows for guided searches

e Allows discussions and proposals to be assigned to the relevant areas of
government for the input of follow-up information and feedback to citizens

Regarding functional design and visual presentation, the system allows searches of
classified information and the introduction of follow-up information by the government
areas or districts to which the different proposals are assigned.
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Anadir datos de seguimiento

The ultimate goal is to be able to respond to citizens on a regular/periodic basis to a
certain number of the most supported proposals. Conceptually, the information
transmission functions must be realised through the connection of 3 elements:

- Citizens making their contributions

- the Directorate General for Citizen Participation, which collects these contributions
through the platform and transmits them to the government areas and districts

- the districts and areas of government of the Madrid City Council that provides
feedback on what has been raised

Start-up

In the last quarter of 2022, a pilot test was carried out with 9 government areas and the
general coordination of the mayor's office.

To this end, managers were trained in the tool. A small sample of 42 citizen proposals
and debates that had obtained the greatest number of supports over the last 12 months
was selected for their evaluation and for the information on the actions carried out to
be completed on the platform created for this purpose.

Following this, 22 new proposals registered with Decide Madrid were incorporated.
Evaluation of first results

Of the total of 64 proposals and discussions referred to the respective competent
bodies, the situation as of 25 May 2022 was as follows:

e 42 have responded, of which:

- 33 provide citizen feedback information

- 9 have responded that it should be reallocated to other areas
e 22 are awaiting a reply

During the implementation of this pilot, a continuous evaluation of its operation and the
results obtained is being carried out to detect possible improvements and implement all
feasible ones.

Once the information provided had been reviewed, it was sent to the participants
individually for each proposal, using the Decide Madrid platform:



e Sending automated e-mails personalised for the proposer of the debate or
proposal through the existing newsletter functionality.

e Publication of the response information, for its visibility to the general public, in
the "Follow-up" section of the proposals section.

e A 'follow-up" section has also been created in the "Debates" section to include
and provide information the competent bodies offer.

From 1 April 2023 onwards, each month, the 10 proposals with the most_support are
selected (this means 120 proposals/year) and, from May onwards, in addition, the 5
debates with the most support are selected at the end of each quarter (this means 20
debates/year)

Other proposals or debates with a similar objective and/or which can be grouped
together because they coincide for the most part are also included in this systematic
approach.

On the other hand, within the framework of the training workshops on the Decide
Madrid website aimed at senior citizens, held in libraries and municipal senior citizen
centres, 46 proposals were debated among the participants, 21 of which were
presented through Decide Madrid. These proposals will be forwarded to the competent
municipal bodies for technical assessment and the most supported proposals in Decide
Madrid and included in the new monitoring system derived from implementing the
machine learning mechanisms.

3.3 Decide Madrid's new social innovation space

Collaborative design within the City Social Council (June 2022)

The Technical Commission for Innovation of the Social Council of the City of Madrid
(https://decide.madrid.es/organos/consejosocial) acts as a laboratory of ideas for
strategic innovation studies in which proposals are drawn up that can serve as a basis
for decision-making by the Madrid City Council from a plural and transparent
perspective.

At its meeting in June 2022, the City's Social Council approved the proposal put forward
by the Technical mentioned above Commission to create a space for social innovation
(Innovation HUB) with a threefold purpose:

e To generate a space between experts, citizens and professionals of the organisation
to search for solutions to public problems and develop new ideas to satisfy social
needs.

e To serve as a focal point and meeting point for social agents to make proposals to
meet the new social challenges facing the Public Authorities.

e Promote intrapreneurship and public innovation, encouraging the creativity of
public employees.


https://decide.madrid.es/organos/consejosocial

Development and implementation of pilot projects

In this context, the Directorate General for Citizen Participation promoted, in the last
four months of 2022, the implementation of a pilot project for the definition of public
problems that can be tackled within the competencies of the Madrid City Council.

To this end, a working group was set up as a social innovation laboratory christened
tHIVIC, a neologism derived from the combination of 'think' and 'civic.'

] [ ®
LABORATORIO
T |V| |: DE INNOVACION
SOCIAL

The t in "thivic" becomes a person, while the ¢ represents the part more linked to
innovation.

Information on this initiative can be found at the following link to Decide Madrid
(Innovation section) https://decide.madrid.es/thivic

(Cubles son sus cbjetives? ‘ Experiencin Pilsta Defnition de problemas pdbicos
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The aim was to carry out a process of defining and analysing problems and their possible
causes, as well as to gather all the ideas, proposals for improvement, etc., that might
arise during this process.

The objective is to define the problems well without directly directing the discussions
to solutions. Solutions would be addressed later in a second phase in 2023.

As secondary objectives of this experience:

e Approaching problems from new perspectives, providing complementary points
of view and perspectives

e Test new working methods with the participation of experts and civil society as
well as through intrapreneurship and design an attractive, dynamic and robust
methodology.

e Involve people and build a motivated working group to regularly continue this
initiative.

e Advocating participation as a working methodology


https://decide.madrid.es/thivic

The pilot started in September 2022, and a group of volunteers (professionals from
Madrid City Council and civil society) was formed, joined by experts in the selected
topics.

Cronograma

SEPTIEMBRE OCTUBRE NOVIEMERE DICIEMERE

INTERNO

Representatives of civil society (Official Association of Social Work, Official Association
of Architects of Madrid, Polytechnic University of Madrid, Autonomous University of
Madrid, Complutense University of Madrid, Regional Federation of Neighbourhood
Associations, UGT and CCOO) and the different government departments of the City
Council (Economy and Innovation, Environment and Mobility, Families, Equality and
Social Welfare, Activities Agency and Madrid Salud) participated in this experience.

Two sessions with all participants (opening and closing) and six sessions in working
groups (two per working group) were held from October until mid-November 2022
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In terms of the methodology used, the work was structured in the following phases:

1. ldentification of problem situations (PS). Collect negative situations that affect the
city of Madrid through various sources. Integrate the situations collected, eliminate
duplication and determine their final formulation.



2. Prioritisation of problem situations. Weigh the situations identified against
indicators that determine each situation's impact and the municipality's capacity to
take action to address it.

3. Problem definition. Understand the situation by formulating the core problem,
exploring its context, the situation of the municipality, and identifying its main
causes and consequences.

4. Review of methodology: To share the work carried out by each working group with
all the participants in the experience. Collect feedback from participants on the
process and methodology to optimise it.

In the first phase of identifying problematic situations, work was carried out
beforehand to draw conclusions from the City Council's complaints and suggestions
system, proposals and debates in Decide Madrid and the concerns detected through the
survey on the quality of Madrid City Council's public services.

Subsequently, through a specific form and the initial session, up to 62 problem situations
were identified and classified into 10 categories.

Identificacion de situaciones problematicas

Categorias con
Respuestas Situaciones
problematicas
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To prioritise the problematic situations to be addressed with the pilot experience, given the
volume of situations collected, an initial prioritisation was carried out by inviting all
participants to vote for the 20 that they considered having the greatest negative impact on
social well-being, i.e. those that most negatively affect people's quality of life and happiness.

Subsequently, a map was constructed based on each situation's social impact and the
capacity for action to address it. Three problems with high impact and high capacity for
action by the municipality were selected, involving three different government areas, to
facilitate the formation of working groups.



The result of this experience has been a defining approach to three problems: Poor air
quality in Madrid, Social inequality by district and Unwanted loneliness in the young

Priorizacion de situaciones problematicas
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In subsequent working group sessions (3 groups: 1 for each problem), they focused on
formulating the problem, exploring its context, the situation of the municipality

concerning the problem and trying to identify the main causes and consequences.

The approach to the context was aimed at:

Subsequently, a SWOT analysis of strengths, weaknesses, opportunities and threats
was carried out, and based on the results and initial conclusions, work was done on the
construction of a central problem tree (with its causes and consequences) and a central

Understand what we know about the problem and what we need to know to
address the problem definition. Divergence of the key question: what do we know

about the problem? What would we like to know?

Explore sources: What sources do we know of that answer any of these questions?

objective tree (with means and ends to be pursued).
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In addition to sharing the work results, the methodology applied was reviewed in the
closing session, sharing its strengths and proposals for improvement. Among the most
appreciated aspects were the methodology, the multidisciplinary vision, the
collaboration work and synergies between different areas, and the results' usefulness
for managers. Among the aspects to be improved is the need for more time and the
incorporation of more experts in the sessions to define the problems more exhaustively.

The next steps in the process will be:

Identify and select experts who bring a professional vision to the context and
complete the possible solutions to the problem.

Review sources and answer contextual questions.

Investigate other sources of information that may help complete the problem's
context.

Establish a group work methodology to help prioritise the work on the causes of the
problem, give more depth to the prioritised causes, and search for solutions.

To this end, in April 2023, a second pilot experience based on design thinking and
people-centred design has been launched, which aims to delve deeper into one of the
three previously selected problems: unwanted loneliness (ULS) in the youth population.

The aim is to deepen the analysis of the previously defined problem, to carry out a
strategic mapping of the stakeholders to be involved and experts who provide a
professional vision, and to promote a participatory process of reviewing the problem
definition and sources, answering contextual questions, reviewing causes and
consequences, and identifying possible solutions or actions.

At the same time, the aim is to evaluate the pilot experience, gathering all the ideas,
proposals for improvement, etc., that may arise during this process.

For the development of the sessions, Thivic is counting on people with different profiles,
professional experiences and backgrounds:



- Participants from Madrid Salud: from the strategic project team for the prevention
of unwanted loneliness, from the “Vinculos” service, which works on two strategies:
population and risk, to prevent feelings of loneliness in the population, from the
Mental Health Promotion Programme, from the Madrid Salud Youth Centre and
from the Maternal and Child Health Programme.

- The person in charge of the Youth Centre Coordination Unit of the Directorate
General for Families, Children, Education and Youth.

- Arepresentative of the Activities Agency

- An expert from CIMOP Consulting. Responsible in 2020 for the "Qualitative Study
on Unwanted Loneliness in the Adolescent and Young Population of the
Municipality of Madrid"

- Apsychologist from the ISNISS Project comprises psychologists working on various
projects to prevent disruptive, self-destructive, self-harming and suicidal behaviour.

- Avresearcher at the Faculty of Psychology, Universidad Auténoma de Madrid.

- Representatives of the Social Council of the City, particularly from the Official
Association of Architects of Madrid, Complutense University of Madrid. (Office of
Entrepreneurship) and the Polytechnic University of Madrid.

- Directorate General for Citizen Participation.

With the following timetable:

- 21 April: Start-up

- 05 May - Co-create

- 19 May - Prototype

- 23 May - Session with young people and adolescents
- 02 June - Evaluate Il

- 16 June - Define

- 30 June - Closure

The first kick-off session was held on 21 April with 21 participants to review the
previous pilot's results and verify or outline issues, establishing guidelines and working
dynamics.

The second session, held on 5 May, was attended by 25 participants. During the
meeting, a co-creation exercise was carried out, in which the group of experts began to
define possible proposals for improvement to tackle the problem of SND.

The third session took place on 19 May, with 21 participants. Prototyping activities have
been carried out, focused on deepening the detail of the improvement proposals
obtained during the previous session.

As part of this pilot project, a session was held on 23 May with 12 young people and
adolescents from groups at the Carabanchel Alto Youth Centre and the Madrid Salud
Youth Centre. During this session, and through very practical methodologies adapted
to these age groups (drawings, construction with LEGO, etc.), their ideas, points of view,
and contributions could help to improve the situation of young people like them who
suffer from the problem of SND were explored and collected.



The final objective of this pilot will be to obtain a set of partial or total solutions and
proposals for improvement that can be addressed within the framework of the Madrid
City Council.

In this way, the proposals obtained will be passed on to the competent units of the City
Council for their evaluation and eventual development.

3.4 Promote the Community of Practice, "The Participatory Group."

The community of practice "The Participatory Group", promoted by the Madrid City
Council, was created to foster collaboration among its members for the exchange of
good practices, working together to design new and better participation techniques, as
well as to share their own experiences, reflect and learn together to make participatory
processes more accessible, attractive and effective in public authorities.

The group is open to local and regional governments or similar bodies, regardless of the
country in which they are located and the number of inhabitants. As an open
community, it allows members to join at any time, as it has been conceived based on
collaboration work without rigid structures or quotas.

As of 25 May 2023, the number of participants totals 65 members and 7 collaborating
entities, with the recent incorporations of Berlin, Bucharest, Fuenlabrada, the Chilean
municipality of Vina del Mar and AOPP - Associacdo Oficina de Planeamento e
Participacdo (Planning and Participation Office Association), from Portugal.

The second annual plenary meeting was held in November 2022. In June 2022 and April
2023, meetings were held with the community's Driving Group members, during which
various monitoring and planning activities were carried out. Representatives of six
public authorities, together with a collaborating member of the community (Associacdo
Oficina de Planeamento e Participacao - AOPP) and the presence of the UNED and the
Madrid City Council, will participate in the meeting.

As of 22 November 2022, the promotional video of the community can be viewed at
the following link:
https://www.youtube.com/watch?v=p3iyX5h2IXs&t=57s

In addition, a Dossier of activities summarising the training contents and experiences
carried out during the first two years of the community's existence has also been
published.

Improvements have been made to the website of this community, "The Participatory
Group" https://www.theparticipatorygroup.org/, where regular events and activities
are announced, as well as giving visibility to experiences related to Citizen Participation.

The website automatically translates into over 50 languages and has over 90 contents
published in various subjects and environments. Among them:

- 14 expert conferences and workshops: through co-design methods with the
participating members and experts in specific topics, a synthesis of good practices
are built. Among the most recent: "Public Participation and Technological


https://www.youtube.com/watch?v=p3iyX5h2IXs&t=57s
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Innovation", "Participatory Mapping and Geolocation", "Urban Agenda for
Sustainable Development"”, and "Participation in Children and Youth". Participatory
Budgeting" and "Participatory Evaluation: From Government to Public Policy". The
14th Expert Workshop: "Buenos Aires Costa. A project to reclaim the City's
waterfront", will be held on Wednesday, 31 May 2023.

- 16 training pills and 31 radio programmes: programmes focusing on legal, social,
political, cultural and economic training in public participation offered by experts in
the field of Participation in academic and institutional settings. Among the most
recent: "Participatory Budgeting", "Participation, SDGs and local currencies",
"Participation, smart cities and functional diversity”, “Participation in the
Metaverse", "Participation and sustainable land management”, "Encouraging
Participation in Complex Environments: women and minors at risk of social
exclusion", "Urban agendas and public participation" and "Participation and private
enterprise".

In addition, through the working groups, experiences are shared on certain topics of
general interest. The roundtable is intended as a meeting of the public sector,
practitioners, experts, academics and civil society to highlight the main practical
problems they face in a given branch of participation. Subsequently, with an expert in
the field, look for joint solutions/alternatives/resolution mechanisms.

- 1st Roundtable "Evaluation of Participation."

- 2nd Roundtable "Technological Innovation, public participation and the digital
divide."

- 3rd Roundtable "Participatory Budgeting."

- 4th Roundtable: "Participation in the business environment

- 5th Roundtable "Participatory Evaluation."

New content generated from the experiences and activities of the members of the
Community has also been published on the website, including one based on the
experience of the 3rd Open Government Plan (without prejudice to the periodic
publications that are made, bringing the content repository to a total of 96 publications):
https://www.theparticipatorygroup.org/pages/contenidos

A new search engine and a repository have been created to easily access the contents
of the website by filtering by different themes, as well as a geolocalised search option,
which makes it possible to easily locate the themes that may be of interest according to
these criteria:

https://www.theparticipatorygroup.org/pages/contenidos.

The website's contents are shown in a more user-friendly way through descriptive cards
that include images and the necessary links.

A map is available that allows you to browse the community members, search, etc.

The total number of views of the expert workshops is 1,139, with a total of 174
participants. A total of 67 people took part in the roundtables. The podcasts and videos
have been viewed by 4,745 people. There have been 57 other participants in other
events viewed by 1,777 people. All of this can be found on the website mentioned
above.


https://www.theparticipatorygroup.org/pages/contenidos
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3.5 Awareness-raising and dissemination measures for participation

Throughout 2022, dissemination campaigns have been carried out to publicise the
different participation programmes, raise awareness, and promote citizen participation.

In June 2022, the Campaign was launched to encourage participation in the
Participatory Budgeting voting phase.

An outdoor, print, radio, digital newspapers and social media campaign was conducted.
The campaign's impact figures are more than 29 million impressions on social media and
more than 54 million impressions in digital newspapers.

In addition, to support the voting phase of the 2021 participatory budget call,
information tables were set up in the 21 Districts to disseminate and make this phase
visible, informing citizens about the projects to be voted on in each District and
throughout the city, providing at the same time the forms for in-person voting and
informing about online voting through the Decide Madrid website.

The total number of people served at the tables in the 21 Districts was 1,649 (819 men
and 830 women), with the average age of the participants being 41 for men and 39 for
women.

In November 2022, the dissemination campaign for the 4th Fair of Associations, under
the slogan "Asdciate a Madrid" (Join Madrid), more than 30 activities have been
developed, such as small theatre plays, live music, dance groups, talks, games,
workshops and a table of experiences.

For the first time, a media campaign was launched: Internet (display campaign in
general, local and specialised digital media), social networks, with outdoor
reinforcement (Metro billboard circuit in the main stations, digital billboards and
marquees and banners) and press.

An information campaign has also been launched on the Decide Madrid portal and
another on the development plan for the South and East of Madrid, thanks to the
participation and coordination of actions with neighbourhood associations and
representatives of the district participation bodies (neighbourhood councils).

In the first four months of 2023, two institutional dissemination campaigns were carried
out: one on the development plan for the South and East of Madrid and the other to
coincide with the launch of the new design of Decide Madrid. This new campaign, under
the slogan "Put your ideas into action!", is aimed at people who are not yet familiar with
Decide Madrid and its participation mechanisms, especially women and young people,
calling on them to share latent ideas and proposals, which we all have and do not bring
to light but which would improve the spaces we live in if we share them, debate them
and propose them together. To reach the young population aged 18-35, two videos
have been launched, which have accumulated 111,000 views during the two weeks of
the campaign. The campaign was also seen on bus shelters, banners, bus shelters,
underground, press, radio, lighted screens, digital media and social networks between
13 and 26 March and obtained 60 million impressions in digital media and social
networks.



The communication and dissemination of citizen participation through digital channels
on social networks are also carried out continuously. The Directorate General for Citizen
Participation has open profiles on Twitter, Facebook, YouTube and Instagram, through
which the convened participatory processes are disseminated, the results of the
processes are reported, and the instruments of citizen participation are disseminated.

From 1 June 2022 to 30 April 2023, 1,945 publications have been published, resulting
in 1,697,517 impressions or impacts of our content on users. The total social media
audience or total number of followers was 24,985.



4- Status of commitment 4. Broadening the spectrum of
participation.

Commitment 4, Broadening the spectrum of participation, comprises the following
actions:

Implementing participation programmes aimed at children and young people.

- Problem analysis and collaboration action design

- Educational and awareness-raising activities on participation aimed at children
and young people (in schools, universities and other venues)

- Design and development of specific web space for children's participation in
Decide Madrid

- Design and development of targeted initiatives and attractive new
technological tools

- Promoting activities through the associative network

Implementing participation programmes aimed at senior citizens and other
vulnerable groups

- Problem analysis and collaboration action design

- Training activities on participation and support in the use of the Decide Madrid
website (in senior citizen centres, cultural centres and other spaces)

- Improving the usability of the website to make it easier for senior citizens to
use

- Promoting activities through the associative network

The commitment aims to broaden the participation spectrum, developing specific
programmes aimed at those sectors with less participation, such as senior citizens,
children and young people and other vulnerable groups.

The aim is to improve the usability of the Decide Madrid portal, making it more
accessible, user-friendly and adapted to the language, needs and interests of these
groups. It also reduces the digital divide where necessary through different types of
activities that contribute to facilitating their participation.

The Directorate General for Citizen Participation is responsible for implementing this
project.

The implementation deadlines foreseen for this commitment in the Third Open
Government Plan are as follows:

- Start: 01 June 2022
- End: 31 May 2023

The main actions carried out are summarised below.



4.1 Launch of participation programmes aimed at children and young people.

Problem analysis and collaboration action design

Since the drafting phase of the third plan, meetings have been held with different
stakeholders in the field of youth and children's policies, such as the Department of
Youth, citizen participation units of the city council in the districts and a workshop with
experts with the following participants UNICEF, INJUCAM (federation for the
promotion of children and youth), FAPA Giner de los Rios (federation of parents'
associations), Red Cross, youth promotion company, children's rights unit, Directorate
General for Citizen Participation of the Madrid City Council and participation technician
of the Community of Madrid)

In recent months, we have been working on ideas for a prototype of a digital
participation space, based on the analysis of the social and digital reality of young
people, in collaboration with the Families, Equality and Social Services area and also
with the Department of Child and Adolescent Protection and with the Commission of
Experts in Child Participation of the Area Council for Child and Adolescent Care of the
Madrid City Council.

At all times, the participants in the various working sessions have made it clear:

- The need to take care of the prior information provided to young people so that
the objective of the participation space is clearly understood and that it is not
just another social network

- Limit the scope of the first phases of the project to a very controlled space and
take care of unfulfilled expectations

- Clearly define the rules of the game before starting the game

- The importance also of providing quality content

- Narrow down the age range

- Define a protocol with the Families’ area of government to determine: criteria
for proposals and ideas that are transferred to other municipal bodies, a way of
channelling possible problems that adolescents bring to light, transferring the
initiatives of the COPIAS (children and adolescent participation bodies) to the
digital platform, and vice versa, facilitating mutual enrichment, etc.

In the Permanent Commission of the Sectoral Council of Citizen Associations and
Entities, the representative of INJUCAM explained that sometimes young people do not
see an answer when they ask questions or make proposals. They propose, but never
knowing why a proposal is or is not accepted is demotivating and generates disaffection
concerning these issues. If there is no accountability and no return and explanation as
to why it has not been possible to carry out the proposals put forward, the boys and
girls become disengaged and understand that it is a channel that has no way forward.
Therefore, a protocol not only for proposals but also for explaining and returning the
status and acceptance or non-acceptance of the proposals made by children and young
people is vital.

Individual and group interviews have also been carried out with minors to individual and
group interviews have also been carried out with minors to involve them in the design
of this prototype. A total of 95 children and adolescents have been contacted through
surveys, sessions and workshops to define the profile to be addressed by the portal:
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To obtain qualitative information from potential users, 12 children and adolescents
were interviewed to find out their needs and other information of interest, such as
their habits, their relationship with technology, their knowledge of the City Council
and their participation in the project.

Before the interviews, the sample of people was defined as representative so that
all types of profiles in the 6 to 16 age range could be included. A main distinction
was made between a 6-12 and a 13-16 age group.

To have a more global and inclusive vision of the reality of young people, a focus
group dynamic was carried out with 12 other children and adolescents between 9
and 15 years of age at a summer camp organised by the Red Cross in Vallecas.
Two exercises were carried out with them to obtain information similar to the
interviews but with a different approach and more enjoyable and participatory way.
This allowed for a deeper understanding of their realities.

Two different dynamics were carried out to get to know the habits of the group
and to understand their vision and concerns:

- Dynamic 1: demographic data was obtained, and we learned about their habits
and relationship with technology.

- Dynamic 2: "Draw how you imagine your city in the future". With this dynamic,
they observed the changes they would like to see in the city and the issues
they most value and are most concerned about concerning improving the city.
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As a further research tool, children and adolescents were interviewed on the streets
of Madrid. More information with different points of view was obtained quicker
and more agile, paying attention to the diversity of profiles. A dozen people were
interviewed for demographic data, habits and opinions about the city.

A survey was launched to complement the qualitative research to obtain more
participation and data. Initially launched for children and adolescents in Madrid, it
was later opened to the whole of Spain to represent more of the population and
seek more information. We considered that the city of residence did not



significantly influence these sectors' knowledge, concerns and worries. And that it
would be of great help to research. It was obtained from 61 responses from young
people aged 11 to 16.

Some of the main conclusions drawn were:
- Adolescents generally show concern for the city and are aware of improvements
that could be made. They want to be part of the change and feel listened to and

involved.

- The issues they are most aware of are: environment and sustainability, cleanliness
and care of the city.
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- Most young people interviewed do not know about Decide Madrid or citizen
participation platforms.

- Even so, they find it a useful tool in which they would participate.
- They see group participation as more attractive and positive.

- The most commonly used devices are mobile phones and computers. The tablet is
the third most popular among 6-10-year-olds.



The preferred platforms for children and adolescents are intuitive and easy to use.
Video games are also part of the routine of most people, making them a reference
to be taken into account.

Although most of them know what the City Council is, they do not have a clear
definition of what it really is. The information they do have comes from their
parents. The platform could help young people to get to know the City Council
better on a more individual basis.

Children and adolescents from districts with lower income levels are more aware
of participation and improvement of the city. The platform has to be accessible to
all.

As a culmination of all this research work, a workshop was held with the city council
team to generate ideas, align priorities, validate decisions, prevent mistakes and
recognise elements that could go wrong.

Among other aspects, it was detected:

Messages and tone must be combined with creating content to generate a
complete product.

Emphasise that facilitators need to communicate at the same level as users.

Avoid copying the same texts that appear on the DM or City Council website
Remove tutor access, comments, participation and any form of intrusion.
Communicate to users the consequences of bad attitudes and behaviour.

Each contribution by the user should have a message in the form of positive
reinforcement.

Interaction = Positive stimulus.

Visually prioritise the actions you want to highlight.

Design and development of specific web space for children's participation in Decide
Madrid

Thanks to the collaboration work described above, we are working on a prototype of a
digital participation space for participation, to guarantee the right to digital participation
of adolescents, being a space for adolescent participation that not only covers their



digital participation needs but also takes into account the new forms of digital
communication used by these groups.

The most relevant conclusion during the research was that the interest that this type of
space could arouse starts with the population aged 13/14 years and above, so that,
without prejudice to the possibility of approaching the population under 14 years at a
later date, the design of the new site will be defined with this segment of the population
(14 to 18) in mind.

Indeed, it was found that young people between 6 and 8 years old do not have a formed
idea about participation and that they are not as aware as we initially thought when it
comes to proposing improvements for the city, so it was felt that younger children are
not ready to use a standard citizen participation platform. He subsequently confirmed
this hypothesis through user tests. If a platform that comes as close as possible to the
participation experience were to be envisaged at a later stage, it should be:

- More of a game than a participation portal.
- Include little text and big buttons.

- Individual participation.

- Simple mouse interactions, no typing.

- Entertaining and educational.

- Light information in video format.

On the other hand, given the complexity and sensitivity of this web space, the need to
hire specialised services for moderating and accompanying adolescents in this type of
participatory space is contemplated, as well as for the creation of specific content that
invites them to participate correctly and to search for information of interest (leisure,
sport, participatory bodies, etc.) for this age range. This work will start in 2023 as a pilot
project to test the solutions the new site will offer and help to understand needs more
precisely.

For all these reasons, the space is being designed with the following guidelines:

- Only young people between 14 and 18 years old (no adults) can participate in
this space

- The only role of the guardian will be to authorise the adolescent's use of the
platform. Still, they will not be active profiles.

- It will have two types of young users individually and as spokespersons for the
face-to-face participatory bodies (COPIES)

- Moderation of the contributions of the boys and girls is essential.

- Limited and controlled scope of operation

Different sections have been outlined:

- Home: main page of the platform
- Participate section, where you can contribute new ideas or proposals and
review, comment on and assess the ideas or proposals of others.

Participation may be:

» at the initiative of the municipality, enclosed spaces, specific issues,
consultations
* teenagers' ideas: thorough moderation is needed
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references in this context (stable content)

- Activities section to enrich this digital space

Information section on this digital participation space, as well as some normative

LI

B e L e e T

e 2 P

= 3

. Bt M
Frasian sl Mo e wma § panges et pubsa
LAeT s S0 W et I LRI 43T A e
D e S B e L
L TR, @ ™
B orvcines . v n et

O e
Bannas nvitanoo & participar on una idea o coestionario destacasa g
T -
S—— -
warva et
Participa = = R Ve e i
Las orex samtas s prpre—" e e - e m— =
— Tar reva
- B | o -
-
& & B @
¢ T b— -
B @ [ ey—
——— - - @ Ronpew
L oy - b 9S8 kea pasgese? Lot qhiirs s ot o DSSguasa e
e —— — P
Srewns e e 0 Suripe T ———
- e - e ® s
e
-
L&
T wm—— -
O e [
Sz wn b 20 mtwmacion
e rwe———t . b b

L ey sovor w1 wred
T

Powutty warts bt
b
s -
=
e n
7 »
N |
Ay -
Feria del S

1AAR R T 1 AT
e S
L

0 Ry - ML

61



Third Open Government Plan Madrid City Council
Final Monitoring Report 25-5-2023

Oy = ¢ moeomoa
" o— I.‘
® wu 2Camo quieres que ses ¢l oo
Py nuevo skatepark de Retiro? R
—y
L R
L)
e ¢

vow 2100 Vs de bence 1o v
L ] RATE 08 para oo A
19 g b1 pargues)

This design has been subjected to a usability test to:

- Understand user expectations.

- Understanding real needs

- Check whether the proposed structure is intuitive.
- Understand the logical steps of the different users.
- Check the ease/complexity of certain actions.

- Detect and correct potential problems.

- Understanding age-specific behaviour

The dynamic was divided into several tasks common to all the users who took the
test and an extra free navigation exercise that some were asked to perform.

Task 1: Find an idea about the environment and show your support. Task 2: Share

an idea for your neighbourhood and add a friend as a partner. A photo must also be
uploaded.
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Task 3: Imagine you want to know what's on this weekend in the city. Search for an
activity and save it in your favourites. The tests were conducted in person and
online.

Other findings include the following:

- Interactive elements enhance participation Movement can bring life to a
screen-based experience. It makes it more human. It helps guide users through
complex experiences and helps them move forward. It brings order to actions.
Users recognise the status of processes more comfortably and quickly. (Starting,
finishing and progressing in an activity).

- Adolescents do not pose a problem when needing permission from a guardian.

- They respond first to elements of other applications they already use. Use
mental models and structures similar to other platforms to aid navigation. Using
terminology common to other platforms helps to reduce frustration and
understanding of sections. Instead of learning new patterns, using recognisable
visuals helps to complete tasks.

- Organise information according to your interests

- Priority to visuals

- Accessibility and inclusion As a platform focused on citizen participation, it must
include everyone. To cater for the maximum number of possible uses. We all
have different capacities. Get to know them and facilitate their inclusion.

In March 2023, a working day was organised with youth associations to discuss the
future space for participation and extract ideas for adapting the language and contents
of the website to the characteristics and interests of adolescents.

The participants in the session considered it essential that the website is a space for
showcasing and sharing initiatives, projects and ideas. Secondly and thirdly, there is a

clear commitment to including participatory processes and an agenda of municipal
activities.

INGREDIENTES

%
Agendo de actividades @
Procesos Eorticipotlvos @

Informacion municipal

Ideas m

Strongly disagree
Strongly agree

During the day, around 25 ideas or proposals were generated, proposing a highly
interactive and dynamic portal in which information is shown in the form of videos or
reels so that people accessing the website feel that "there is someone on the other side",
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based on agile feedback on questions and proposals and monitoring of the status of the
latter, dynamic interaction from mobile phones and combining virtual and face-to-face
participation spaces, among other ideas.

1m0 NG SO e e maee iy

Decide Madrid promotes the creation of a specific digital space to encourage the participation
of young people - Journal of the Madrid City Council.

With all of the above, a graphic design of the portal has been developed and transferred
to the Madrid City Council’s IT department for its implementation.

Educational and awareness-raising activities on participation aimed at children and
young people and the design and development of specific initiatives and new attractive
technological tools

Awareness-raising activities and training workshops are being developed for young
people to inform and train them about Decide Madrid and to learn first-hand about their
impressions and concerns about participation. In September 2022, an information
session on participatory budgeting was held at the School of Architecture of Francisco
de Vitoria University.

A new project has also been developed in collaboration with the Autonomous University
of Madrid to develop the accompaniment project aimed at reducing the digital divide,
which offers telematic accompaniment to families and students in educational and social
vulnerability situations at all levels of pre-university education.

The university students carry out the work of accompaniment in a coordinated manner
through multidisciplinary work teams. Each multidisciplinary team comprises
approximately 4-6 university students who will accompany 3-5 pre-university students,
a coordinating expert and a person in charge of dynamisation and internal cohesion.

In the 2022/2023 academic year, the programme is being developed in 15 centres with
the support of 159 families and with the participation of 180 university students from
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4 different universities (Universidad Auténoma de Madrid, Universidad Complutense de
Madrid, Universidad Rey Juan Carlos and Universidad Politécnica de Madrid), which has
led to the creation of 49 multidisciplinary teams made up of between 3 and 5 students
each.

In other activities, to raise awareness and inform this segment of the population about
participation and reduce the existing gap, practical and dynamic workshops are being
planned, designed and developed to encourage the participation of adolescents and
young people in the city's public affairs that are of interest to them. These workshops
will be held in educational and youth meeting places for adolescents and young people
integrated into the programming of these centres from June to November 2023.
Coordination meetings were held in April 2023 with the municipal heads of areas and
districts, social services, participation units, education technicians, youth centres and
social educators to achieve this aim.

The design and planning of all these activities are being carried out in close coordination
with the municipal authorities in charge of the Area of Families, Equality and Social
Services, the Department of Child and Adolescent Protection, the Department of Youth
and the Committee of Experts in Child Participation of the Area Council for Child and
Adolescent Care, as well as with the collaboration of the youth association movement.

In the first quarter of 2023, a session was held on Citizen Participation Practices in Mini
Laboratories, which was conceived as a training and experiential experience aimed at
representatives of associations, entities and groups that work specifically with the youth
population, in which methodologies and technologies were shared to bring together
participatory experiences for young people and extract ideas to enrich the spaces for
participation.

It was attended by representatives of the Directorate General for Citizen Participation
and the Family Area of the Madrid City Council, as well as representatives of: Asociacion
la Rueca, ACAIS, Barrio Mas Joven (IMJUCAM), CEJUSA, Asociacién Vecinal Zofio,
Coordinadora de Infancia y Juventud de Vallecas and Fundacién Tomillo.

A total of 23 people - 15 women and 8 men - took part in this session, divided into three
working groups which, through different thematic blocks, had the opportunity to discuss
youth participation, share experiences, and resolve doubts about the new challenges.

Participants interacted through an application that generates word clouds around a
concept or question; in this case, we wanted to know what adolescent participation
suggests
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Describe, en una palabra, qué te sugiere la
participacion adolescente

reqicaog v
responsabilidad

autonomia

Around these words, among which "Responsibility", "Protagonism", "Autonomy",
"Decide", "Reality", or "Right" were the most frequently mentioned by the participants,
the debate that arose in the three groups resulted in the following key points:

P

That the processes are tangible, with material results.

The processes should be based on their interests, not on adult proposals: the
position of the adults involved in the processes should be one of accompaniment,
advice and care, but learning to delegate and trust in the adolescents' abilities.

Adolescents feel that they are protagonists, both in the processes and
implementation of the proposals, as well as in the results and their analysis.

Natural role models, role models for young people to follow, observe and learn from
in their own environment: encouraging and supporting natural leaders

articipants also shared participatory experiences in the form of a laboratory of ideas,

such as:

The youngest neighbourhood": this space, subsidised by the Madrid City Council,
aimed at young people in the district, seeks to generate a social fabric in the
neighbourhoods, promoting the self-management and organisation of adolescents,
incorporating their vision in the workspaces, technical committees, cultural and
educational spaces to be able to count on their opinion and demands, as well as to
find out about the needs and concerns that affect them.

"Urbandrales": this project, located in the Almendrales neighbourhood, takes up the
proposal to generate an urban art festival and is therefore working with young people
to ensure that it is self-managed, which will allow their opinions, preferences, and
contributions to be taken into account at all stages of implementation.

Creation of a podcast made by young people for young people: "Voices On.

Union of urban art and social transformation: "Neighbourhoods on the periphery".
Definition of the proposals from the premise: "Reconquering spaces through
awareness-raising and community work”.

Generation of spaces for debate by and for young people: "Charlisms: (re)thinking
the neighbourhood".
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- Promotion of sports practice: “Sport brings people together”.

The session closed with the idea that proposals should be from the neighbourhood for
the neighbourhood and with a message inviting participation: “Madrid is yours!”

In addition, information material is being produced especially for young people, such as
videos inviting them to participate, under the slogan: “Make your voice count”. These
videos have over 65,000 and 45,000 views and are published on Decide Madrid's
YouTube channel.

https://www.youtube.com/watch?v=NBiayTMxEDY

https://www.youtube.com/watch?v=YL-TYWccsbU

Along the same lines, the videos of the participatory budget campaign were shown, with
a special focus on the youth population.
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Gente, necesito &
vuestro apoyo
I -\

Hola Andrés, cuenta con ello

iClaro! Nuestro barrio lo merece | !

https://www.youtube.com/playlist?list=PLhnvwl6F2eqUKwymonTGJ2aONdDzzV bL

Promoting activities through the associative network

Several subsidy lines have been set up by the City Council for promoting activities
through the associative fabric.

Firstly, grants have been awarded for the development of activities aimed at children
and young people, as well as for the improvement of coexistence and community
development through the promotion of participation and youth associations.

The 600,000 euro call for proposals is divided into 3 areas: the promotion of healthy
leisure (as a means of preventing addictive behaviour among children and young
people), the promotion of training and support projects (which favour the development
of skills, autonomy and future employability of young people in vulnerable situations)
and intergenerational collaboration (involvement of this range of the population in
activities aimed at the most vulnerable sectors)

The implementation period of the supported projects is from 1 June 2022 to 31 May
2023. The number of beneficiary entities was 10

In this way, the City Council seeks to promote civil society organisations' action by
channelling group dynamics that strengthen young people's sense of belonging to their
immediate environment. Link to resolution

Secondly, within the framework of the Comprehensive Neighbourhood Plans (PIBAS),
the public call for subsidies for the development of projects that promote the territorial
and social rebalancing of vulnerable neighbourhoods in the city of Madrid, 2022,
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includes the following actions to promote activities through the associative fabric,
specifically aimed at the youth population, from 16 years of age onwards: Onda
Manoteras. Radio workshop and radio programmes for 20 students; Socio-educational
integration of young people at risk of exclusion. (14 unemployed people aged 16 to 35,
with no professional qualifications and little work experience); Memoria de un barrio.
Workshop and radio programme. (6 people aged 14 to 18); Raka Tui samba school. (10
people aged 14 to 18). Gran San Blas Promo 2022. PIBA Gran San Blas. (140 people
aged 6 to 18), 25th five-a-side football sessions. (192 people aged 7 to 18); Workshop
on creativity and urban art with teenagers (8 people aged 14-18)

4.2 Launching of programmes for senior citizens and other vulnerable groups

Analysis of the problem and collaboration design of actions and activities for training
in participation and support in the use of the Decide Madrid website (in senior citizens'
centres, cultural centres and other spaces)

Training workshops on the Decide Madrid website were held for senior citizens in
libraries and municipal senior citizens’ centres.

These workshops are given by experts with knowledge of motivation and group
dynamics to provide information and training on the website and facilitate its use for
senior citizens so that they can learn how to participate, the different ways of
participating in Decide Madrid (debates, proposals, voting, public consultations and
participatory budgets), as well as the usefulness of citizen participation.

24 workshops have been held, 3 in municipal libraries and 21 in senior citizens’ centres.

Specifically, workshops have been held in the Ivan de Vargas municipal library in the
Centro district, the José Hierro library in the San Blas-Canillejas district, and the San
Fermin library in the Usera district.

Workshops have also been held in different senior citizen centres (Navacerrada, Casa
Del Reloj, Castilla, Manuel Alexander, Cerro Bermejo, Evangelios, Teresa De Calcuta,
Remonta, Justo Sierra, Dos Amigos, Maestro Alonso, Eduardo Minguito, Pio Baroja,
Antonio Machado, Pérez Galdds, Isaac Rabin, Carmen Laforet, Nuestra Sefora del
Carmen, Villa de Vallecas and Manzanares).

Workshops of 5 sessions were held in the computer rooms of the centres, as computers
and internet access were necessary, with an average of 8 to 10 people per classroom.

The total number of participants was 169, of which 62 were men and 107 women, who
gave rise to 23 new proposals formalised in Decide Madrid after the corresponding
debate and consensus reached during the workshops. The average age of the
participants was 70 years (female): 67 years and men: 74 years)

The objectives of this project were as follows:



- Bringing Madrid City Council's participatory processes closer to senior citizens
through the Decide Madrid website

- Fostering the concept of active and participatory citizenship

- Acquire the necessary tools and skills for the use of telematic options for

participation
- Generate spaces for meetings and collective reflection on the needs of the city

APRENDEMOS
SOBRE
DECIDEMADRID

PROPONEMOS IDEAS ; DEBATIMOS Y CONSENSUAMOS: LA DINAMIZADORA NOS AYUDA

Up to 46 proposals were discussed at the various workshops, 21 of which were
formalised and presented as such through Decide Madrid.

The Directorate General for Citizen Participation will follow up on these proposals to
provide an appropriate response.
- They will be sent to the competent municipal bodies for technical assessment,
and the proposals most supported in Decide Madrid and included in the new
monitoring system derived from implementing machine learning mechanisms.
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Improving the usability of the website to make it easier to use

We also continuously work on the website's usability to make it easier. In particular, we
are working on a new, simpler and more user-friendly design for Decide Madrid that will
make it easier to use. To this end, the structure of Decide Madrid has been simplified,
and new, clearer and simpler screens have been designed in each section, making
Decide Madrid easier to use.

Promoting activities through the associative network

Regarding promoting activities through the associative fabric, the awards for projects
linked to collaboration with the third sector promote social innovation. They are aimed
at distinguishing projects that offer real and solidarity-based solutions to situations of
social and economic vulnerability that offer real and solidarity-based solutions to situations
of social and economic vulnerability. Link to resolution

On 2 September 2022, the 1st edition of these awards was resolved, and the prizes and
runners-up prizes were awarded to the following projects:
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- "Unidad de acceso a la justicia para personas con discapacidad intelectual (Uavdi)"
of the Carmen Pardo Valcarce Foundation (first prize).

- "Lilith: socio-occupational integration for prostituted women, victims of trafficking
and sexual exploitation" by the association women in conflict zones (second prize).

- "Virtual day centre for senior citizens" by the association Rosaleda Pan Bendito
(third prize).

- “Socio-educational support for conflict resolution and improvement of coexistence
in schools” by the Union of Family Associations (runner-up).

Likewise, within the framework of the Comprehensive Neighbourhood Plans (PIBAS),
the public call for subsidies for the development of projects that promote the territorial
and social rebalancing of vulnerable neighbourhoods in the city of Madrid, 2022
includes the following actions to promote activities through the associative fabric, aimed
at older people population: Support group for senior citizens: neighbourhood
gatherings and handicrafts. (12 senior citizens); The grandparents too. (40 senior
citizens); Active and healthy integration for our senior citizens (10 seniors); Physical
maintenance seniors. (30 senior citizens); Cultural meetings for senior citizens (15
senior citizens); Remembrance by participating. Memory workshop (10 senior citizens);
Active and healthy life. (30 senior citizens); Workshop on new technologies. (12 senior
citizens); Our senior citizens count. (15 senior citizens.) The recipients participate and
collaborate in its development and implementation.

In addition, the subsidies regulated in the call for subsidies from the Deputy Mayor's
Office for projects linked to collaboration with third-sector entities for 2022, with a
total of €500,000, are aimed at financing collaboration projects with third-sector
entities that contribute to a more sustainable design of the city from a social, economic
and environmental point of view.

The call is divided into two categories:

-Projects to improve the population’s living conditions, as well as the development of
actions to accompany and support vulnerable groups and prevent situations of
exclusion and social risk.

- Projects to generate spaces for participation, open innovation or incubators of ideas
to identify improvements with a direct economic, social and environmental impact on
neighbourhoods.

The maximum execution period of the subsidised projects was until 31 December 2022.
The number of beneficiary organisations was 20 with projects.
Link to resolution



https://www.madrid.es/portales/munimadrid/es/Inicio/El-Ayuntamiento/Espacio-asociativo/Noticias-y-novedades/Convocatoria-publica-de-subvenciones-del-Area-de-Gobierno-de-Vicealcaldia-para-proyectos-vinculados-a-la-colaboracion-con-entidades-del-tercer-sector-para-la-anualidad-2022/?vgnextfmt=default&vgnextoid=1db96d84854a1810VgnVCM1000001d4a900aRCRD&vgnextchannel=137742b32a131610VgnVCM1000001d4a900aRCRD
https://sede.madrid.es/portal/site/tramites/menuitem.b4c91589e7f6a5d829da39e5a8a409a0/?vgnextoid=03465e8a26e25810VgnVCM2000001f4a900aRCRD&vgnextchannel=23a99c5ffb020310VgnVCM100000171f5a0aRCRD&vgnextfmt=default

5-Monitoring of the Plan

Preparation phase of the plan

The third open government plan is the result of the debate within the Innovation
Technical Commission of the City's Social Council.

The City Social Council acts as the highest consultative and citizen participation body.
It comprises representatives of the Municipal Corporation, all the social agents (such as
universities, trade unions, business associations, and neighbourhood associations) and
experts in various fields.

The plan includes actions discussed in successive meetings: six meetings before the
plan's approval (3 of the technical commission and 3 of its technical bureau). In
particular, the third plan was formally discussed following preliminary brainstorming
meetings at the technical roundtable sessions of 5 May 2022 and 10 May 2022. Link to
sessions

The third open government plan was also discussed by the Sectoral Council of Citizen
Associations and Entities.

This Council is made up of representatives of the Madrid City Council, other authorities
and institutions, municipal political groups and grassroots associations, federations,
confederations and unions of associations, as well as other citizen groups, all of which
are registered in the Municipal Census of Citizen Entities and Groups

The commitments for the plan were discussed in three sessions: 24 March 2022
(meeting of the Technical Commission for Policy and Coordination), 30 March 2022
(meeting of the Standing Committee) and 7 June 2022 (meeting of the Standing
Committee). Link to Sessions

The third plan was also presented within the Sectoral Senior Citizen Council, whose
purpose is to channel the participation of senior citizens through the most
representative associations of Madrid. It is made up of representatives of associations,
federations, confederations and unions of associations, registered in the register of
citizens’ organisations and declared to be of municipal public utility, institutions linked
to the council's own sector of activity, councils, boards or forums for participation,
boards of directors of municipal centres for senior citizens and areas of the Madrid City
Council responsible for matters that directly or indirectly affect policies for senior
citizens.

The third plan was presented at the meeting on 30 March 2022. It was completed by
sending a supplementary questionnaire to its members on 4 April 2022.

Monitoring of the Plan

Once approved, the plan's development has also been monitored through these
participatory bodies of the Madrid City Council.

At the heart of the Innovation Technical Commission of the City's Social Council-, the
plan was monitored at the meetings of 28 September 2022, 14 December 2022, 1
March 2023 and 9 May 2023.

Minutes of the meeting of 28 September 2022



https://decide.madrid.es/organos/consejosocial
https://decide.madrid.es/organos/consejosocial
https://www.madrid.es/portales/munimadrid/es/Inicio/El-Ayuntamiento/Espacio-asociativo/Organos-de-participacion/Consejo-Social-de-la-Ciudad/Innovacion/?vgnextfmt=default&vgnextoid=fe4970e4400be710VgnVCM2000001f4a900aRCRD&vgnextchannel=86ee9271cd0d9710VgnVCM1000001d4a900aRCRD
https://www.madrid.es/portales/munimadrid/es/Inicio/El-Ayuntamiento/Espacio-asociativo/Organos-de-participacion/Consejo-Social-de-la-Ciudad/Innovacion/?vgnextfmt=default&vgnextoid=fe4970e4400be710VgnVCM2000001f4a900aRCRD&vgnextchannel=86ee9271cd0d9710VgnVCM1000001d4a900aRCRD
https://www.madrid.es/portales/munimadrid/es/Inicio/El-Ayuntamiento/Espacio-asociativo/Organos-de-participacion/Consejo-Sectorial-de-Asociaciones-y-otras-Entidades-Ciudadanas/?vgnextfmt=default&vgnextchannel=8c0f63557cb4e510VgnVCM1000001d4a900aRCRD
https://www.madrid.es/portales/munimadrid/es/Inicio/El-Ayuntamiento/Espacio-asociativo/Organos-de-participacion/Consejo-Sectorial-de-Asociaciones-y-otras-Entidades-Ciudadanas/?vgnextfmt=default&vgnextchannel=8c0f63557cb4e510VgnVCM1000001d4a900aRCRD
https://www.madrid.es/portales/munimadrid/es/Inicio/El-Ayuntamiento/Espacio-asociativo/Organos-de-participacion/Consejo-Sectorial-de-Asociaciones-y-otras-Entidades-Ciudadanas/Composicion-y-Sesiones/?vgnextfmt=default&vgnextoid=2282170b7815c610VgnVCM2000001f4a900aRCRD&vgnextchannel=8c0f63557cb4e510VgnVCM1000001d4a900aRCRD
https://www.madrid.es/portales/munimadrid/es/Inicio/Mayores/Espacio-MadridMayor/Participa/Consejo-sectorial-de-las-personas-mayores-de-Madrid/?vgnextfmt=default&vgnextoid=5b605892b8c70410VgnVCM1000000b205a0aRCRD&vgnextchannel=3b8a5e8fdf63a510VgnVCM2000001f4a900aRCRD&idCapitulo=7066903
https://decide.madrid.es/organos/consejosocial
https://www.madrid.es/UnidadesDescentralizadas/Cooperacion-PublicoSocial/OrganosParticipacion/ConsejoSocialCiudadMadrid/Ficheros/ActaCTInnovaci%C3%B3n28-09-22.pdf

Minutes of the meeting of 14-12-22

Minutes of the meeting of 01-03-23

Notice of meeting 09-05-23

Within the Sectoral Council of Associations and other Citizen Entities, the plan has been
monitored at the meetings of the Permanent Commission on 6 October 2022, 3
November 2022, and 13 April 2023 and at the plenary session of 11 December 2022.

Minutes of the meeting of 06 October 2022

Minutes of the meeting of 3 November 2022

Call of the plenary session of 11 December 2022

Convening of the Standing Committee meeting of 13 April 2023

It was also discussed at the policy and coordination committee meetings of 24 October
2022, 26 January 2023 and 17 March 2023.

As for the sectoral senior citizen council, its involvement in the third plan has been
limited to the commitment to broaden the spectrum of participation and, in particular,
the measures aimed at senior citizens the commitment to broaden the spectrum of
participation, in particular by raising the awareness of the older population.

It has been dealt with in different sessions of the Senior Citizen Council when
monitoring the friendly cities plan (sessions of 30 September 2022 and 16 December
2022) and as a specific monograph on this measure of the plan (session of 12 April 2023)

Evaluation

The Directorate General for Transparency and Quality has entrusted the evaluation of
the plan to an independent entity: Red2Red

The assessment, according to the rules of the Open Government Partnership, has two
phases:

A first report on the process of drafting the plan
A second report on the implementation of the plan, once it is finalised

On 8 May 2023, the evaluation report of the first phase of the process, i.e. the drafting
phase, was issued and can be found at the following Link.


https://www.madrid.es/UnidadesDescentralizadas/Cooperacion-PublicoSocial/OrganosParticipacion/ConsejoSocialCiudadMadrid/Ficheros/ActaCTInnovaci%C3%B3n14-12-22.pdf
https://www.madrid.es/UnidadesDescentralizadas/Cooperacion-PublicoSocial/OrganosParticipacion/ConsejoSocialCiudadMadrid/Ficheros/ActaCTInnovaci%C3%B3n%2001-03-23.pdf
https://www.madrid.es/UnidadesDescentralizadas/Cooperacion-PublicoSocial/OrganosParticipacion/ConsejoSocialCiudadMadrid/Ficheros/ConvocatoriaMTCTInnovacion09.05.23.pdf
https://www.madrid.es/UnidadesDescentralizadas/Cooperacion-PublicoSocial/OrganosParticipacion/ConsejoAsociacionesOtrasEntidades/ficheros/ActaComisionPermanente2022-10-06.pdf
https://www.madrid.es/UnidadesDescentralizadas/Cooperacion-PublicoSocial/OrganosParticipacion/ConsejoAsociacionesOtrasEntidades/ficheros/ActaComisionPermanente2022-11-03.pdf
https://www.madrid.es/UnidadesDescentralizadas/Cooperacion-PublicoSocial/OrganosParticipacion/ConsejoAsociacionesOtrasEntidades/ficheros/ConvocatoriaPleno2022-11-11.pdf
https://www.madrid.es/UnidadesDescentralizadas/Cooperacion-PublicoSocial/OrganosParticipacion/ConsejoAsociacionesOtrasEntidades/ficheros/ConvocatoriaCP2023-04-13.pdf
https://www.opengovpartnership.org/documents/inception-report-action-plan-madrid-spain-2022-2023/

