
Information Center: 
Integrating Moral 
Accountability among 
Barangay Ned 
constituents’ Inquiry 
of Financial 
Information and 
Development Program



OVERVIEW

  One of the fundamentals of democracy is access 
to information. Information Center will therefore 
increase access to information, provide people 
the authority to hold public authorities 
accountable, promote transparency, enforce 
accountability, and improve the right to 
information as enshrined by the constitution

 Information Center: Integrating Moral 
Accountability among Barangay Ned 
constituents’ Inquiry of Financial Information and 
Development Program,” A budgetary 
accountability project that would reinforce 
SECTION 104 OF REPUBLIC ACT 11639 OR THE 
GENERAL APPROPRIATIONS ACT (GAA) FOR FY 
2023



SWOT ANALYSIS

Strengths Weaknesses Opportunities Threats
1. Effectiveness of 
Transparency Seal

1. Availability of 
resources 

1. Create opportunities 
for the constituents to 
monitor the upcoming 
and on-going projects of 
the Baranggay

1. Reliability 
(accessibility, 
availability) of 
Information 

2. Allow constituents to 
have a freedom of 
information 

2. Lack of awareness and 
Insufficient knowledge of 
constituents regarding 
the project 
implementation 

2. Help the constituents 
to monitor if the 
monetary budget from 
the LGU is properly used 
for the development of 
the Baranggay

2. Content and 
Appearance of 
Information, and 
constituents' support 
(Interactivity)

3. Accessibility of public 
Information in social 
media

3. Lack of monetary 
budget for the project 
implementation

3. IPIS community have 
a freedom to inquire 
information

3. Inaccuracy of 
Information 

4. Effective and efficient 
public service delivery 

4. Constituents may 
doubt and distrust the 
purpose of project

4. Attaining peace and 
unity between 
constituents and 
Baranggay leaders

4. Political factions may 
further threaten unity 
and cooperation among 
constituents and 
Baranggay leaders



STAKEHOLDER MAPPING

Youth volunteers 
and SK Officials 

of Brgy. Ned, 
Lake Sebu

Baranggay 
Officials

LGU Officials

Provincial 
Government



STRATEGIC 
FRAMEWORK Project Objectives:

• Create a system of 
information to 
provide 
transparency and 
accountability 
among Brgy. Ned 
constituents, 
regarding Financial 
Budgets programs 
and output

• Establish a well-
organized and non-
biased system in 
providing 
accountable 
information’s with 
regard to project 
implementation; 
and

• Propose project 
monthly reports 
and monitoring 

 Explain the 
purpose and 
benefits of 
propose project to 
Baranggay 
Officials and SK's 
of Brgy. Ned Lake 
Sebu South 
Cotabato

 Ask help from the 
Baranggay  to 
support the said 
project,  propose 
such matter to the 
LGU, and the 
Provincial 
Government of 
South Cotabato

 Submit a budget 
planning 

 Implementation of 
propose project

Brgy. Ned, Lake Sebu, 
South Cotabato is 

considered as a remote 
area and doesn’t have a 

100% access to 
technology  thereby, they 
cannot inquire important 
information coming from 
their own Baranggay, the 
LGU, and the Province. 

We propose and 
institutionalized this 

project to allow 
constituents to have a 

freedom to inquire, 
access public information 
and provide effective and 

efficient public service 
and delivery. 

Strategies to 
achieve this 
objectives:



ADVOCACY MESSAGE PLATFORM
            The advocacy message of the proposed project 
entitled, 
Information Center: Integrating Moral Accountability 
among Barangay Ned Constituents' Inquiry of Financial 
Information and Development Program
will be disseminated using the following:

            Posting of Infographics in 
Facebook page to 
widened the purpose and 
essence of the project

Propose an ordinance to 
strengthen the purpose 
of the project as well as 
its benefits

OGP Tantangan and Lake 
Sebu Youth Ambassadors 
will create a group to 
mobilized the project with 
the supervision of 
Baranggay, Local 
Government Unit, and 
Province of South Cotabato



9 MONTHS ADVOCACY PLAN

MARCH APRIL MAY JUNE JULY

Presentatio
n of Project 
Proposal

Checking of 
place 
(Baranggay 
Ned, Lake 
Sebu)

General 
Assembly 
with SK’s 
and 
Baranggay 
officials

Submission 
of project 
implementati
on

Issue a 
letter of 
communica
tion for 
project 
approval, 
audit, and 
reviewAUGUST SEPTEMBER OCTOBER NOVEMBER 

System 
making of 
Information 
center

Information 
System Dry Run 

Implementation 
of the 
Information 
System to 
Baranggay Ned, 
Lake Sebu. 
South Cotabato

Upating of 
Infromation 
system, 
Monitoring, 
and Reporting



THANK 
YOU!



Strengthening the 
Advocacy on SDG 5: 

Gender Equality 
through Adopting a 

Community
Project Location: Brgy. Pulabato, Tampakan South Cotabato

Project Beneficiaries: Blaan Community of Brgy Pulabato

Project Duration: April 2023 - March 2024



ABOUT THE PROJECT
Strengths Weaknesses Opportunities Threats

•Different fields of 
expertise for a better 
or even best services 
for our fellow youths.
•We have resources/ 
assets/ people.
•Courage to change 
and build our fellow 
youths an environment 
that is consolidating 
and safe for their 
voices.
•Experience, 
knowledge, and data.

•Financial instability
•Filipino psyche
•Leadership limitations 
such as lack of self-
awareness
•Inflexibility of the 
participants

•Partnership in DOH12 
for further of health 
awareness and 
intervention
•Another opportunity 
of partnership in FPOP 
Sox about Family 
Planning
•Other opportunities 
inclined to said 
awareness

•Not so successful of 
objectives when it 
comes to target 
audience
•Some of Blaan areas 
is still practicing the 
early marriage culture
•Financial crisis in 
proper budgeting



STAKEHOLDER MAPPING

CORE TEAM INVOLVED 
PARTNERS

TARGET 
PARTICIPANT



PROJECT STRATEGIES



PROJECT IMPLEMENTATION PLAN



YOUTH 
EMPOWERMENT 

IN ACTION
CONNECTING YOUTH TO 

OPPORTUNITIES



OVERVIEW OF THE ADVOCACY

The PYAP Polomolok and ..... initiates a project 
called SHARE AN OPPORTUNITY TO THE 
YOUTH that aims to provide opportunities for 
OSY and other disadvantage youth.



The ....Project supports the government's 
Program to introduce innovative labor market 
programs that aims to shorten young Filipino's 
training-to-work transition and raise youth 
employment rates, and represents a long term 
partnership with NGO's and government 
agencies. The project prioritizes labor market 
made to work better for youth, training 
systems made to work better for the youth, 
and labor market policies improved for the 
benefit of youth. 



A key initiative by the PYAP Polomolok is the ...... 
Program, which aims to provide training and 
employment assistance to the OSY/disadvantaged 
youth to integrate in the labor market. Managed by 
the PYAP Polomolok Chapter, in partnership with the 
NGO's primarily the Youthworks.ph/USAID, .... 
Program is a full cycle training-to-work and 
employment facilitation service that helps increase 
the employability of the youth by providing them 
access to technical and life skills training demanded 
by employers, and by mentoring and providing them 
with tools to improve their job searches and 
outcomes.

https://l.facebook.com/l.php?u=http://Youthworks.ph/USAID?fbclid=IwAR3hhGwCK-CTqQXGy9vjUxyV_lUVzBbvLsUiTyyIPjuHdNzGlsJ5_d-CBmk&h=AT0E2hd-PVm8X9v8oM28qvwip8S7A29CqJfLN6Zq82smutmVFnVIQsxsFmdctS1DBFJJzMNMV-jioNACIRXnMDtRyIqrVY0PG9Qp7m8hTOUJRpJ7Ck5Gk6nMa-6EhAsaR0A


SWOT 
Analysis

By conducting a SWOT analysis, PYAP 
POLOMOLOK can identify areas where they 
can capitalize on their strengths, address 
their weaknesses, take advantage of 
opportunities, and mitigate threats. This 
information can be used to develop strategies 
that align with their overall project goals and 
objectives



STAKEHOLDER MAPPING

1. Government Project Implementer:
a. DOLE 
b. PESO
c. BLE



2. Government Supporters/ Potential 
Supporters 

a. LGU b. TESDA 
c. DTI d. DSWD
e. SEC f. NEDA 
g. DBM h. NYC
i. DOF j. DEPED
h. CHED



3. Benificiaries 
- Jobstarters

4. Private Sectors 
a. employers 
b. chamber or commerce 
c. Association of Companies 

5. Civil Sectord 
a. Media      b. NGO's - Youthworks.ph, 

USAID 
c. Youth Groups d. Unemployed Youth



STRATEGIC FRAMEWORKS

1. High Quality Programs Recognizing the 
importance of consistent high quality 
programs and strong partnerships, this 
priority addresses the need to affirm, assess 
and implement fundamental programs core to 
the mission of PYAP-Polomolok as well as 
supplemental programs for the evolving 
needs of the youth.



STRATEGIC FRAMEWORKS

2. Sustainability This ensures an emphasis of 
project sustainability, from generation now 
and in the long term, the need to increase 
and diversify sources, and maximizing the 
partner agencies support (partnership)



STRATEGIC FRAMEWORKS

4. Growth Noting the goals of providing 
comprehensive support and opportunities to 
the OSY/youth and of service expansion for 
additional youth throughout the province 
South Cotabato or municipality of Polomolok, 
this priority explores strategic, intentional, 
and sustainable growth opportunities.



STRENGTHS

-Volunteering Programs 
-Stable Partnership with NGO's, Government 
Agencies and other Industry Partners 
-Highly skilled and experienced team 
-Committed Volunteers 
-Political Support 
-Robust Project Management Process and 
Tools



WEAKNESS 

-Lack of recognition and visibility 
-Dependence on the trainings and courses 
offered by the partner agencies 
-Limited geographical reach and presence 
-Over-reliance on a few key team members 
for critical task 
-Some trainings/courses are not well-known



OPPORTUNITY 

-Diversification of services to provide a 
comprehensive range of solutions 
-Partnership with other companies to provide 
complementary services 
-Project will boost the organization's public 
image 
-Adoption of new technology practices to 
improve offerings and operational efficiency 
-Project may help improve the beneficiaries 
through economic needs



THREATS 

-Dependence on key personnel, which may 
pose a risk of losing expertise and knowledge 
-Changing industry regulations 
-Time delays; project implementation delays 
-Opposition to change 
-Lost of beneficiaries interest to continue 
-Other factors (harmful competition, contrary 
interest)



STRATEGIC FRAMEWORKS

3. Human Capital Exceptional members and 
staff are the key to the success of Project ..... 
This priority addresses leadership and staff 
structure and responsibilities as well as the 
importance of continued professional 
development. 



GOALS

a. Provide consistent high-quality programs 
and opportunities to the youth from 
underserved communities in the 
Municipality of Polomolok and/or Province 
of South Cotabato. 

b. b. ensure current and future sustainability 
of the organization. 



GOALS

c. develop the organization's capacity to 
support its mission. 

d. pursue sustainable internal and external 
growth opportunities



Project Proposal
KPGSIAP
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#IskolarCares
Probing South Cotabatenos Query concerning Kabugwason 

Paglaum Scholarship and Grant-In Aid Program



PART 01
OVERVIEW



Proposal Overview

The Information Dissemination 

Campaign Project of KPGSIAP 

tends stands for;

Kabugwason-Paglaum Scholarship & Grant-In-Aid Program is an 
educational program of the Provincial Government of South Cotabato for 
the poor yet deserving students.

KPSGIAP still committed to support those students who wished to 
pursue their education in tertiary level. Further, the KPSGIAP Committee 
and the Office of Provincial Governor wanted to have a fair selection 
process on selecting new scholars to be part of this wonderful 
opportunities.

Thus, this project proposal will be a center of information 

dissemination when it comes to selection process of new scholars, 

status of the former scholars and an avenue to inspire through 

stories of hope. In partnership with the Provincial Information Office 

of South Cotabato

Raising AwarenessRaising Awareness



Proposal Overview

The Information Dissemination 

Campaign Project of KPGSIAP

Stands For IntegrityStands For Integrity

Integrity- as a government we ensured those 
information that we will include in conducting this 
information campaign are legit and factual based 
on those provisions of Sangguniang Panlalawigan 
of South Cotabato in connection to the 
Kabugwason Paglaum Scholarship and Grant-In-
Aid programs. Such as, requirements, benefits, 
rules and regulation, and selection process.

Further, we ensured also those people who 
are involved, behind, and responsible in this 
project advocacy are committed and dedicated to 
their roles as part of this information campaign.

Since this is a information campaign by 

having “Integrity” we ensured the audience are 

well-informed.



PART 02
SWOT Analysis



SWOT Analysis

Strengths

Relevant to Incoming 

college and continuing 

college  students 

Weaknesses

Conflicting schedules to 

both parties

Opportunities

Raised awareness of 

the scholarship in South 

Cotabato 

Build hope to poor 
yet deserving 

students 

KPGSIAP’s main goal 
which benefits the youth



PART 03
Stakeholder Mapping



STAKEHOLDER MAPPING



PART 04
Strategic Framework



Strategic Framework

•The mission of this 
project advocacy is 
toinform the entire 
SouthCotabatoin 
regardsto the 
selectionprocess of 
KPSGIAP.

Mission

• To disseminate information widely.
• More Applicants
• Disseminatethe information to 

remote areas especially those 
areas in LakeSebu, andTboli.

Goals
• Utilizing the official Facebook page 

of Provincial Government of South 
Cotabato.

• Disseminate information through 
local Radio and TV programs.

• Utilizing the newspapers, brochure 
and magazines.

Strategie
s

• The KPSGIAP Office will make a 
presentation to the Provincial 
Information Office in discussing 
those information must include in 
disseminating the information.

• The Provincial Information Office 
will utilize their resources to 
disseminate those information.

Actions



PART 05
Advocacy Message Platform



Platforms to be used

F a c e b o o k

• Brigada News FM

• TopGun Radio

• Bombo Radyo

R a d i o

Provincial Information Office

N e w s p a p e r

Provincial Information Office

P o s t e r s



Target Outcomes

a. The said program will give 
information to the students on 

what requirements and 
qualifications are needed for 
applying to the scholarship 

program.

a. The said program will give 
information to the students on 

what requirements and 
qualifications are needed for 
applying to the scholarship 

program.

InformInform

b. The said program will 

answer the queries of 

South Cotabatenos 

students with regards to 

the scholarship program. 

Answer Answer 

c. The  said program will 

share stories of hope, 

success to the youth of 

South Cotabato 



PART 06
Project Implementation



List of Activities Target Date Audience Status Persons Involved
1. Proposal of the project 

to the Provincial 
Government

April 2023 Scholars and staff Planning Kabugwason scholars and provincial 
government staff

1. Implementation of the 

project
Mid of April until end of July 
2023

South Cotabato Planning Kabugwason scholars

1. Coordinating with 
different media outlets 
for advertisement of 
the scholarship 
program

Mid of April 2023 South Cotabatenos Planning Kabugwason officers and staff

1. Coordinating with 
different barangay with 
in the Province for 
information 
dissemination with 
regards to the 
scholarship program 

May to June 2023 South Cotabatenos Planning Kabugwason officers and staff

PROJECT IMPLEMENTATION 



THANK YOU
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